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1. Committees 

A. Personnel Committee 
B. Curriculum, Instruction and Assessment Committee 
C. Finance Committee 
D. Committee of the Whole 

11. Functions of the Committees 

A. Personncl Committee 

1 .  To provide input regarding job descriptions/credentials for all new hires 
including lecturcrs and tenure-track faculty members. The Personnel 
Committee may form an ad-hoc Search Committee to help in the evaluation 
process. To screen possible candidates for faculty tenure-track and lecturer 
positions, make recommendations to the Department Head concerning those 
that should be interviewed for positions, interview those candidates invited to 
the campus and make recommendations to the faculty concerning proposed 
appointments. In the case of granting tcnure to a candidatc, the Pcrsonncl 
Committee should use the same procedure as described in item 4 below. 

2. To screen possible candidates for the Department Head position, make 
recommendations to the Dean concerning those that should be interviewed 
for position, interview those candidates invited to the campus and make 
recornmcndations to thc Dcan concerning proposed appointment. 

3. To advise and recommend to the Department Head a goal-oriented 
program of professional development for faculty members based on an 
analysis of each member's professional goals and orientation. Such 
recornmcndatioil will utilize the procedure and methods required by the 
contract and the Department Evaluation Document. 

4. To evaluate faculty for purpose of personnel actions as required by the 
union agreement. Such evaluations will utilize those methods required by 
thc contract and the Dcpartmcnt Evaluation Document. The tenured 
faculty in the department must ratify or deny the Pcrsonncl Committee's 
recommendation for tenure, reappointment (full evaluation) or promotion 
with a simple majority of the voting members. The decision to ratify or 
deny thc Personnel Committee's recommendation must be based on the 
evaluation criteria and standards provided in the Department evaluation 
Docuinent and the Contract. If the tcnurcd faculty voting do not ratify the 
Personnel Committee's recommendation, they must write their own 
recommendation, which shall take the place of the Personnel Committee's 
recommendation to the Department Head in thc cvaluation process. 



5. To evaluate and make recvmmendatiot~s regarding sabbatical, grant and 
release time applications (thc Pcrsc~nncl Comrnittce may form an ad-hoc 
comrnittcc to help in the evalu3tiot1 process). 

6. To recommend faculty for Research, Teaching and Senlice Awards or 
recognitions. 

B. ttlstn~ction. and Assessment Committee 

1 . '1'0 promote it~stn~ctional et'fectivzncss among thc faculty. 

2. To advisc thc Departtnet~t Head and faculty on the adequacy and appropriateness 
of course coverage as evidenced by syllabi, textbooks and student assignments. 

3. To advise and recommend to thc Department Hcad policies on faculty course 
assignments, teaching loads and schedules. 

4. To be involved in any and 311 h t l ~ r z  reviews of Spring and Summer course 
offerings, including providing i t~put on the best mcthod of undertaking such 
reviews and the evaluation of the results thereof. 

5. To advise and recommend to the Department Head policics on class sizes and 
course overrides. 

6. To review and recommend new courses and program developments. 

7. To review course titles, descriptions and update information for the university 
catalo6.u~. 

8. To use assessment data for program and curriculum improvement. 

9. To review grade grievances by students, 

1 0. All proposed changes to the curriculum submitted by the Currjculum Cornmittcc 
have to be approved by a majority vote of thc Comnlittee of the Whole. 

11. Provide representatives for the College of Business Assessment and Curriculum 
Committee. 

1 2. Chairperson shall be made aware of the depal-tmenr's F'rEF allocatio~~ hl; 
September 15 or ten (10) days following thc datc that the Depart~nent Head 
receives the information, whichever is later. 



C. Finance Committee 

1 .  To advise and recommend to the Department Head on budget and financr: rnattcrs. 
This Coinmi ttee will advise and recommend on the use of course fees, 
Jcvelopmcnt fund and allocation of GA's to individual faculty. 

2. To advise and recommend to the Department Head on allocation of the 
department travel budget to fund the profcssional development activities of the 
faculty. 

3. To advise and recoinmend to the Dcpxtmcnt Head the purchase, allocation, 
maintenancc and rctircmcnt of a1 1 ins tructional-rclated equipment, including 
computer hardware and sofii~xre. 

4. Chairperson shall be made uwarc of thc department's budgetary allocation by 
September 15 or ten ( 1  Oj days following the date that Department Head receives 
the infbmatjon. ivhjchever is later 

D. Committee of thc Wholc 

1. The Coinmittee of the Whole may provide additional input in any of the areas that 
the othcr standing committees provide input. 

2. The Committee of the Whole may rcvicw input proirirled by the othcr Committees 
and, by a vote of the majority of the voting rnembus. change the input.  

3. .Any input provided by the Committee of the Whole shall ]lave pril)rity ovcr input 
prolided by any of the other committees. 

11 I .  Comtni ttee Structure - Membership, Terms of Office, and Coinmittee 
Officers: 

Any vacancies, temporary or pcrmancnt, on the following Committees would be 
filled by the usual electivn prucedures. 

A. Personnel Co~nmittee 

The committee shal I he cc>mprised at' three (3) tcnurcd faculty members, with 
thrcc ycar staggered te i~ns of offjce or the remainder of a three-year tern1 if filling 
a vacant position. Any tenurcd mcmber of the bargaining unit, who is not 
undcrgojng full e~,aluatjon, shall be eligible for nomination. If a Committee 
member is undergoing a profcssional perfomlance evaluation, or any form of 
personnel evaluation, he/she will Ieave the comrnittec temporarily and be replaced 
by another tenured faculty elected by the faculty members of the Department. 



A chairperson shall be elected as provided in Section V. 

B. Curriculum, Instruction and Assessnlent 

This Committee shall bc cornposed af  three (3) members with staggered three- 
year terms of officc or thc remainder of a three year term if fjlling a vacant 
position. Only mcmbcrs of the bargsinir-lg unit shall be eligible for nomination 
and to votc for cornn~ittee mentbzrship. 

A chai~pzrson shall bc clcctcd as provided in Section V 

C. Finance Conuni ttzz 

The Committcc shall be cotnpased of three (3) members with staggered three-year 
terms of office or the remainder of a three year term if filling a vacant position. 
Only members of the bargaining unit shall be eligible for nomination and to vote 
for committee membership. 

A chairperson shall be clcctcd as providcd in Section V. 

D. Coinmittee of thc Whole 

The Committee of the Whole will consist of all tenureltenure-track faculty 
members. The Committee of the Whole shall meet on a nccd basis when such 
action is deemed necessary by the Department Head or thc Chair of any standing 
committee. The Department Head or Committee Chair who callcd for the meeting 
will chair the meetings of the Cornillittee of the Whole. 

E. Spccial Committees or Subcoinmittees 

From time to time special ad-hoc comrnittccs or subcommittees may be 
established to consider items of concern to the depnrtmcnt. Such committees will 
report back either to a standing committee or the Committee of thc Whole as is 
appropriate to their charge. 

IV. Department Represeiltatives 

The department representatives to the Faculty Counc~l. Gr. 1 i~ate 
Council, COB Faculty Advisory Committee and .A.AIIP shall be elected 
in the same manner as the departlnent comin~ttees. described In 

Section V, differing only in the lengh of thcir tcrms. 



V. Proceilures for Noinination and Election for all Standing Committees and 
m a r t m e ~ ~ t  Representatives: 

A.  Nomination Prc~ccdures 

1. The Department Head will provide to the faculty attending the department 
meeting in April for terms commencing thc following September 1 ,  the following: 
(i) list of faculty members eligible to votc, and ( i i )  Iist of the ~~acancies  for all 
Committccs to bc filled. 

2. During the department meeting in April fur terms commz~cing the following 
September I ,  the Chairperson of thc Pcrsonncl Comlnittce (tkom the previous 
academic year) will call for nominations: to fill \.acancics for all Con~nlittees and 
representatives. If the position of Chairperson of the Personnel Commirtcc is 
vacant then the most senior faculty member of the Department, by the ordcr of 
recall in the contract, will call for nominations. The l~ominations should be 
communicated verbally. 

i.  Nominations will not require a "second." 

i i  . Eligible department members may nominate themsclvcs or others who 
are also eligible. Before nominating another person, the department 
member should be certain that person is willing to serve. 

B. Election Procedures 

1.  All mcrnbcrs of the bargaining unit are eligible to vote for committee 
membershil~. I f  present, faculty members on sabbatical or professional leave 
are eligible to 1 . 0 1 ~  on any action. 

2. Election to f i l l  neky and un-expired but ~.acant tcrrns wilI be held by secret 
writtcn ballot duiing the department meeting in April. 

3. At least two remaining Personnel Committee members will count ballots. If 
they are not avail able, the two most senior faculty members of thc 
Department, by the order of recall in the contract, will count balluts. 

4. A simplc n~ajori ty of the votes cast shall be required to elect c o ~ n n ~ i  ttee 
members. 

5 .  Lacking such a majority in the balloting for any vacancy, a runoff election 
will be held during the same mceting. The nominee(s) with the lo~vcst l~ulnber 
of votes i t1 thc initial balloting will be eliminated as a candidate(s). 



6 .  Elzctiot~s to fill vacancies on a committee will take place successively where 
more than one vacancy is to be filled at the same mccting. It will be assumed, 
unless othetwise stated during nomination process, that an unsucccssful 
candidate for one vacancy is automatically a candidate for other vacancies to 
be filled at thc same time. In the first election and whcre successive elections 
are necessary because of multiple vacancies on a given committee, the tcrms 
will be elected in  reverse order of expiration, with the longest term being 
elected first. 

7. Faculty members whose ttrins have expired shall cuntinue in their elected 
positions until new electioils are conducted for their positions. 

8. Those elected for vacant positinns will t ake  officc immcdiatcly upon election. 

Procedures for nomination and election of the Comrni ttcc Chairs 

1. The tenn of office for the committee chairs is one academic ycar or until new 
chairperson is determined according to the procedure described herein. 

2. The senior member on the committee is  the mcinber whose term will expirc 
first. The senior member assumes the role of chairperson after committee 
elections at the department meeting in April. If the scnior member on the 
committee declines the position or he/she is not eligible according to Section 
V.C.3, the next most senior mernber on thc corninittee shall assume the role of 
chairperson. 

3. N o  m m b e r  shail be chairperson of two or morc committees. In the event a 
f ~ ~ c u l t y  membcr i s  eligible to be a chairperson of two or more committees, 
11e:'she will select the one that thcy will chair. 

D - Recall Proccdurcc: 

A recall of elecled committee members must bc proposed in writing to the 
Department Heail wjth a pelilion signed by at least one-third of the department 
faculty who arc lnmbers of the bargaining unit. The Departrncnt Head will then 
notify the faculty mcinbcr who is being considered for recall in writing and cali a 
depariment meeting. 

During the meeting, the faculty member who is being considered for rccall should be 
given an opportunity to respond to the allegations against him%er. A secret wit tcn 
ballot i v i l l  be conducted (by thc two most senior department facul tj: members present, 
by the order of  recall in the contract, excluding the one being recalled) for thc puvose 
of consideti ng the replacement of the rccalled Committee rnembcr. A siinpl e major- ty 



of the votes cast by the department faculty who are members of the bargaining unit 
shall he necessary to confirm the recall. 

\,-I. OperatjonaI Guidelines 

General: The term "committee" referred to in this section means all standing 
faculty comml ttees. Since a committee is advisory to thc Dcparttncnt Head, the 
Dcpartmcnt Head will be provided with the agenda and minutes of all official 
meetings. The rninurcs of the committee will not be required to attribute motions, 
votes or remill-hs to individual members but will bc required to show it numerical 
vote count on any motions. At all times in the conduct of their mutual 
relationship. the Department Head and a committee will endeavor to exercise their 
rights in a spirit of cooperation and collegialit>*. 

Prerogatives of the Department Head: The Department Head shall soliclt the 
recomsnendation(s) of the appropnntc commit tee before taking action on any 
m attcr as to which the committee's input is required. The Departmerlt Head may 
meet with the committee to present input to the comn~ittcc rclat~ng to items that 
appear on the committee's agenda. The Department Herid Inny rcqucst that the 
committcc place l te~ns on the agenda of its futurc meetjngs. All reclucsts by the 
Department Head ?hall be in writing or email. Nothing in these procsdurcs shall 
be interpreted as preventing the Department Head from also consulting with 
individual faculty members or groups if he/she deems it necessary to do so in 
carrying out hisher duties. Such consultation, howe\.er, will not be considered a 
substitute for contractually required faculty input. The Department Head m:iy not 
part~cipate in faculty corninittee voting. 

Prcronatives and Responsibilities of the Committee: .A committee will have the 
right to mccr on any subject without thc Depaflment Head prcsent, at such timcs 
ancl with such agcnda as may be established by the Chairperson of the committee 
or by action of the mernbcrs of the cotnmittee. In scheduling f ~ t u r e  rncctings, a 
committee will accommodate rcquests froin the Department Head: (a) to place 
items on the agenda, and or rb) to mcct reasonable requested deadlines for the 
formulation of recommendations. and'or (c) to mcet with the ccrmmirree to present 
input on a scheduled agenda item I n  the event that the Department Head wishes 
to exercise hidher right to mect 1~1th the committee to prescnt input on an agenda 
i t~m scheduled at a meeting which the Chairperson or the committee has declared 
to be held without the Department Head prescnt, the11 the committee will withhold 
action on any formal motion related to that itern and schcdule that item for further 
discussiun after the Department Head leaves the meenng or at its next meeting. 

Meetings: Meetings for all committees shall be held as nccdcd. It shall be thc 
responsibility of each chairperson to notify incmbers of the committee 
individual1 y by memo or e-mail at t cast one week in advance of the rnccting 2nd 
to include an agenda. Faculty members may ask for items to be added tu thc 



agenda. The advance notification requirement can be waived only ~3 ith the 
unanimous consent of the committee members. Meetings may not be scheduled 
when committee mcrnhcrs are required to be in the classroom teaching. 

Faculty members have open access to all meetings, cxccpt those related to 
reappointments, tenure, and promotior1 as governed by the EMU-E MUIAAUP 
contract, or student grievances. 

Meeting of the facultv as Coinrnittee of the Whole: A committee chairperson or 
the Department Head can call and schedulc a rnccting of the P~culty as the 
Committee of the IVhole. The caller will chair the ~necting and provtde the faculty 
w ~ t h  an agenda (including meeting date, time and place) by memo or c-mail at 
least one wcck in advance of the meeting date. The ~lljnirnurn advance notice of 
one i\ eek can bz waived if thcrc is a nccd for an emergency meeting. Any tcnurc- 
track hcult? member may request an item to be considered by the Committee ilf 
thc Whole before or nt the meeting. All faculty members as well as non- 
bargaining unit tcach~ng personnel may attend. However, only bargaining unit 
members may vote. 

Minutes: It shaII be thc responsibil~ty of the chriirperson to provide a record of 
minutcs for each meeting, to distribute the minutes to the faculty, to keep a f j l e  of 
such meetings, to make the file available for inspection by the faculty at 
reasonable times and placcs, and to cleliver the file to the Department Head at the 
c t ~ d  of hisher te rn  for archiving. A conxnittee chair must distribute meeting 
minutes to all faculty inembers within two wccks after the meeting. A committee 

can also distribute to faculty any reports or documents that it Jee111s rele\lant. 

Recommendations to the Department Head: All committees named shall make 
their recommendations in writing to the Department Head. Thcsc items shall be 
made available for a11 faculty members to examine, except those itcms that are not 
to be disclosed pursuant to thc collective bargaining agreement, rules regarding 
confidentiality of personnel records or the student gradc grievance procedure. 

VII. Teaching Schedule 

Faculty will havc input regarding their teaching preferences including 
Spring and Summer course offerings. The Department Head will distribute a 
preference sheet for such input at least once a year. Thc Department Head 
shall inhnn faculty of their tentativc schedules, in a manner consistent with 
,412icle JIB, before submitting it for publication in the schedule bonks. The 
Dcpanrnent Head should also notify faculty affected by any course and:'or 
time changes aftcr release of the initial schedulc. 



VIII. Arncnding Procedure 

Amendments to this document must be proposed in writing to the 
Department Head with a petition signed by one-third of department faculty 
who are meinbers of the bargaining unit. The Department Head will 
promulgate thc proposed change for a period of two weeks at the conclusion 
of which thc Committee of the Whole shall meet to discuss the petition and 
a secret ballot vote will be conducted by the two most senior meinbers of the 
Department as defined by the order of recall in the contract. A simple 
majority of the votes cast by the department faculty who are members of the 
bargaining unit shall be necessary before the recommended change may be 
substituted for approval in accordance with the provision of the EMU- 
EMUIAAUP agremlcnt. 

IX. Scope 

The document shall not serve to alter, modify or otherwise superscdc any 
provision of the Master Agreement between Eastern Michigan University and 
the Eastern Michigan University Chapter of the American Association of 
Cniversi ty Professors nor shall any provision herein detract from any right(s) 
of function(s) retained by or granted EMU or EMU-AAUP through the parties 
Master Agreement. If any portion of this document is determined invalid for 
any purpose, the rest of the document shall remain in force in every detail. 


