EASTERN MICHIGAN UNIVERSITY
Commission on the Future of Instructional Delivery

May 6, 2005
10:00-12:00, G11 Boone

Agenda Topics

Review of Minutes:
a. 4-8-05 Meeting
Additional agenda items, as needed
Actionable budget items from subcommittees
Subcommittee reports
a. Organization and Budget Models
b. Off-Campus Classes
¢. On-Line and Distance Education
d. Innovation
e. On-campus Delivery
Formation of the Writing Committee
Discussion of Tentative Timeline
a. Subcommittee reports due May 27 (electronic copies)
b. Writing Team create Commission report — complete by June 24

c. Special Commission meeting on July 11 for final report approval



