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ome I 97 regiol lal lv accredited UCEA member insti tut ions responded to thc Associdtion \
autumn 2001 !-[amgement Surve]' ,  yielding ir response rate of55 pcrcent. pl lbl ic insti tLL_

t ions accoLLnted lbr 75 percent ofthc total respondents and private institutions, 2j per!ent.
Institutional responclents divided as follorvs: 3'l percent rverc institutions haling fewer than
5,000 FTE; 2.1 pcrcent. 5.000 10.000 FTE; 28 perccnt, 10,001-20.000 FTE: l, l  percent,
more than 20,000 FTE. All clata collected and analyzed in this U-CE,7 Surtey SumntLtn relet
to the 2002-2001 acadcmic year. l

A Changing Economy Requires Continuous Learning
\  r { r r r y .o l l <gc . rnd   n i \ ( r \ l ( }  r L rn l rnU lng  eJ  c i t l i on  un t t ,  expe r ienccJ  i n  r rpsu rgc  i n
L V Ienrol lm('nrs in :o0:-0-1. oN ing to n t ight U.S. job marl iet and thc r ising knowledge i lncl
ski l l  demancls associateci rvith major occupational sectors. A lot ofcurrent continLring edLrca-
hon progranrming whethcr leitding to l  dcgree or not is aintcd at helping indi l idul ls antl
orgnnizations adapt to a chlnging economy. Credcntials are in cicrnand. Nlost goodjobs norv
requi.e a col lcge degree Online tnd fast track degree progrants lrc arlr lct ing many working
adulls \\,ho hilve not yct contpleted a baccllaureate degrce. ReleviLnt prof-essional ccrtiflcates
and nlaster's degrccs :rrc also popular with learneas. Crow(h secbrs such as education. hc,alth
scrvices. conlputer technology. and business al l  value credentials. In resnonsc. morc ofwhat
continuing education unirs do, oflcn in cooperation wilh acadcmic departments. is foc sed on
developing special ized, nlult idiscipl inary postbuccalaureate cLtrr icula for lvorking arlult
learners.

Engagement $ith the community remains integral to rhe missions ofboth plLblic xnd private
insti tut ion conlinuing educntion and c\tcnsion rlnits. Continuing education units actively look
for ways to work col laboratively with localorganizations to advance regional economrc
development agendas. The role ofa CE unit varies depending upon thc nature ofthe en-
deavo. Typicrl ly university CE units contribute technical assistance, rdsearch. instructron.
and conferencing faci l i t ies. Because building a quali ty workforce is key to economic devel-
opment, nrany CE units are focusing significant resources on helping school districts meet the
new No Child Left Behird performancc standtrds.

Experience \\'ith building eflectivc partnerships has led nlny univcrsities to assign their CE
units primary responsibility for identifying promising intemarional collaborltion opponlLri-
t ies on behalfofthe parent insti tut ion. Such crit ical partnerships undergird study abroad
programs. professional development. and degree programs developcd jointly with utcmt-
t ional insti tut ions.

r lt should bc norcd rhir.!.ry insrirution did nol !ns$.r $ery surv.y qNsrion. Atso, oNing lo rcundtrrg. rbc percdrtrse,
nuy Dol clsxys rdd uf to ll)0
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A Rising Demand for Leadership Talent-l\ 
//frnl colLegcr rnLl unriersitrcs rre enlisting the help ofcxeculive scarch firms norv u.hen

l-VIicced r\ith thc tJskof rden tifo ing a new leader of a continuing education lLnit. The
ar.ay ol comperencies thtt institutions i ispire to find in a single indiviciual is often astoLLnd_
ing. Some institLrtions specii l, thrt the idedl candidate should not onlv possess acadcnic
qualit ies appropriate tbr tenLtre bui also be visiooary. entreprcneLrrial. knorvledgeablc about

Table 1. CEO Salaries by Continuing Edr.tcation Unit Gross Revenues, 2OO3

distnnce cducation. and a consummatc manager rr ith a high tolerance for ambigui!y. Rcgard-
less ofthe size ofinstitutioD, thcsc seem to be sought-after qualit ies. lVleanrvhile the emer-
ge0ce ol'many morc continring edlLcation pr.oviders among both traditional instirurions and
private sector providers - means that competit ion for CEO talcnt can bc fierce.

Gross Revenues and CEO Compensation
Table I (above) compares the cornpcnsation ofcontinuing education CEOs rvith the annual
gross revcnLLes oftheir units or divisions. In general, thc level o I CEO compensation tends to
correlrte with the size ofthe unit 's gross revenues. Sti l l ,  gross revenues are neither the only
nor the primary determinant ofstlary. Other factors that influence CEO compensation are
insti trt ional type. the mission ofrhe CE unit.  and a CEO's lengrh ofservice. Among those
continuing cducation CEOs in the highest bracket that is with annuaLsil laries attove
S 190,000 - thc gross revenues o f their CE unirs in 2002-200j lansed f'rom $ 10. I million to
orer S 100 mii l ion per vear
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