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ome I 97 regiol lal lv accredited UCEA member insti tut ions responded to thc Associdtion \
autumn 2001 !-[amgement Surve]' ,  yielding ir response rate of55 pcrcent. pl lbl ic insti tLL_

t ions accoLLnted lbr 75 percent ofthc total respondents and private institutions, 2j per!ent.
Institutional responclents divided as follorvs: 3'l percent rverc institutions haling fewer than
5,000 FTE; 2.1 pcrcent. 5.000 10.000 FTE; 28 perccnt, 10,001-20.000 FTE: l, l  percent,
more than 20,000 FTE. All clata collected and analyzed in this U-CE,7 Surtey SumntLtn relet
to the 2002-2001 acadcmic year. l

A Changing Economy Requires Continuous Learning
\  r { r r r y .o l l <gc . rnd   n i \ ( r \ l ( }  r L rn l rnU lng  eJ  c i t l i on  un t t ,  expe r ienccJ  i n  r rpsu rgc  i n
L V Ienrol lm('nrs in :o0:-0-1. oN ing to n t ight U.S. job marl iet and thc r ising knowledge i lncl
ski l l  demancls associateci rvith major occupational sectors. A lot ofcurrent continLring edLrca-
hon progranrming whethcr leitding to l  dcgree or not is aintcd at helping indi l idul ls antl
orgnnizations adapt to a chlnging economy. Credcntials are in cicrnand. Nlost goodjobs norv
requi.e a col lcge degree Online tnd fast track degree progrants lrc arlr lct ing many working
adulls \\,ho hilve not yct contpleted a baccllaureate degrce. ReleviLnt prof-essional ccrtiflcates
and nlaster's degrccs :rrc also popular with learneas. Crow(h secbrs such as education. hc,alth
scrvices. conlputer technology. and business al l  value credentials. In resnonsc. morc ofwhat
continuing education unirs do, oflcn in cooperation wilh acadcmic departments. is foc sed on
developing special ized, nlult idiscipl inary postbuccalaureate cLtrr icula for lvorking arlult
learners.

Engagement $ith the community remains integral to rhe missions ofboth plLblic xnd private
insti tut ion conlinuing educntion and c\tcnsion rlnits. Continuing education units actively look
for ways to work col laboratively with localorganizations to advance regional economrc
development agendas. The role ofa CE unit varies depending upon thc nature ofthe en-
deavo. Typicrl ly university CE units contribute technical assistance, rdsearch. instructron.
and conferencing faci l i t ies. Because building a quali ty workforce is key to economic devel-
opment, nrany CE units are focusing significant resources on helping school districts meet the
new No Child Left Behird performancc standtrds.

Experience \\'ith building eflectivc partnerships has led nlny univcrsities to assign their CE
units primary responsibility for identifying promising intemarional collaborltion opponlLri-
t ies on behalfofthe parent insti tut ion. Such crit ical partnerships undergird study abroad
programs. professional development. and degree programs developcd jointly with utcmt-
t ional insti tut ions.

r lt should bc norcd rhir.!.ry insrirution did nol !ns$.r $ery surv.y qNsrion. Atso, oNing lo rcundtrrg. rbc percdrtrse,
nuy Dol clsxys rdd uf to ll)0
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A Rising Demand for Leadership Talent-l\ 
//frnl colLegcr rnLl unriersitrcs rre enlisting the help ofcxeculive scarch firms norv u.hen

l-VIicced r\ith thc tJskof rden tifo ing a new leader of a continuing education lLnit. The
ar.ay ol comperencies thtt institutions i ispire to find in a single indiviciual is often astoLLnd_
ing. Some institLrtions specii l, thrt the idedl candidate should not onlv possess acadcnic
qualit ies appropriate tbr tenLtre bui also be visiooary. entreprcneLrrial. knorvledgeablc about

Table 1. CEO Salaries by Continuing Edr.tcation Unit Gross Revenues, 2OO3

distnnce cducation. and a consummatc manager rr ith a high tolerance for ambigui!y. Rcgard-
less ofthe size ofinstitutioD, thcsc seem to be sought-after qualit ies. lVleanrvhile the emer-
ge0ce ol'many morc continring edlLcation pr.oviders among both traditional instirurions and
private sector providers - means that competit ion for CEO talcnt can bc fierce.

Gross Revenues and CEO Compensation
Table I (above) compares the cornpcnsation ofcontinuing education CEOs rvith the annual
gross revcnLLes oftheir units or divisions. In general, thc level o I CEO compensation tends to
correlrte with the size ofthe unit 's gross revenues. Sti l l ,  gross revenues are neither the only
nor the primary determinant ofstlary. Other factors that influence CEO compensation are
insti trt ional type. the mission ofrhe CE unit.  and a CEO's lengrh ofservice. Among those
continuing cducation CEOs in the highest bracket that is with annuaLsil laries attove
S 190,000 - thc gross revenues o f their CE unirs in 2002-200j lansed f'rom $ 10. I million to
orer S 100 mii l ion per vear
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Table 2. Continuing Education CEO Salaries by InstilutionalType and
Size,2003

CtO Compensation, by Institutional Type
The size ofthc parent iDstitution merits attention when considering conrinuing education
CEO salaries. Large institutions u,i l loften ha\€ developed a sizeable continuing education
unit over time. Sti l l . FTE can be nrisleading. ln a number ofsmalL private and public institu-
tions, the continuing education unit '.s FTE exceed those ofthe full-t ime. on-campus str.rdellts.

ln gcneral, irs Table 2 (above) shorvs, median contilr ing education CEO salaries paralleled
institutjonal FTE in rhe 2002-200i academic yeai. though CE leaders ofsubstanrial continu-
ing cducation operations at some private institutions earned considefably more thrn thcir
counterp{rts at institutions with many more FTE, but smaller CE units. Specifically. in
institutions having <5,000 FTE. thc median sal!ry fol a continuing education leader lvas
$85,000 in a public instirurion. and S77.000, in a privare instirution. [n insrirutions wirh
5.000 10,000 Fl E, thc median sllary for a continuing education lerder in a public institu-
tion was $95,000, andinap vare insrirlLtion. $120,000. In institutions with 10.001 20.000
FTE, the median salary for a continuing education CEO wrs S I 17.000 in a pubLLc insritutron,
and $l 10,000, in a private institution. M!'antvhile in thc largest insritutions - those with
>20,000 FTE - institutional tvpc appeared tu) have less influcnce on the salaries ofthe
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Table 3. Continuing Educatlon "NumberTwo" Administraior Salaries by
InstitutionalType and Size, 2003

Salarv

< 5,000 FTE s,000.10,000 FTE 10,001.20,000 FTE > 20,000 FTE

< 140,000

540 - 49,999

550 - s9,999

t60 . 69,999
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t80 . 89,999
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t100 .109,999

5110 -  1 i9,999

t120 - ' t29,999

t t30 ,140,000

> t140,000
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18%

26ya

12i/,
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3%
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19%
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5%

2%
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12.5!,

1 2  5 %
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1 2  5 %

12.5ya

12.5yo

234/,

5%

33%

continuing educAtion CEos. So're ,13 perccnt of the cE unit cEos in p.bl ic insrirurions with
moreth n20.000 FTE ctrned salaries iD exccss of S l 10,000 annLrallV in 2002_200j. T!vo-
th i rdso f thccon t i nu inscduc i r t i onCEOs 'np r i \ r r c r$ l i l L r r i ons l \ r rh ; l o rc rh tn20 .000FTE
crrned ovcr $190,000 in 2001-2001. ( l l l  rhis context, i t  should be noted thar rhe n]ecl ia0 pay
increirsg f-or al l  col lege ancl unirersity administrators irr the academic year 2002-200J. was
3.5 percent acoording ro rhc College and University personnel Associarion. This ls lowcr than
the 4 pcrcent incrcase reponcd in thc previous ycar and a rel lcction unclor.rbterl ly ofthe
r 'JDnomlc LIo$ n l t l rn .  )

Salary represcnts iL signif icirnt port ion ofa continuing highcr ed.cation f,EO\ comper*i l t ion
pcckage, but i t  does not tcl l the wholc story. fr lany insti t  t ious provide their adnrnrsrrarors
imponant beneli ts oler and lbovc salaries, he:rLth lnsurJncc. mor ing costs and contributions
to retirement plans. Thcse may include pcrtbrrnance bonuscs. housing al lo$ances. deferred
compensnlion, computers. cel l  phores, cars, and club mernberships. This survev macle no
altempt to assess the val|.rc ofthese other kinds ol 'contpensit ion.

Compensation Trends for the "Number Two',
Not surprisingly, the salaries ofthose administrators who are second only to the CEO tend ro
relate directly to the size ofthc conrinuing educalion unit and the breadrh ofhislher respons!
bi l i t ics (Table 3, above). Freqlrentlv. this individual oversees the unit, .s srrategic planning and
financial mlntgemcnt. NIany ofthose occupyirg the nlunbcr t\o staffposition rn a conttnu_
iog edLtcation unit hold doctoratc degrees and mcny eventually move into CEO Doslttons
themselves. The most l iequent t i t le lbr ihe i ldrninisrrrtor who is seco d in ranL to thc con_
tinuing cd|lc r ion CLO is l .soci:rtc dean
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Salaries of Continuing Education Administrators
The srlary su11cy data in Table J, bclo$i suggest that the compcnsation ofcontinuing educa
tioo administrators does differ by region and frLnctior.

. For instance. the salary scale fbr continuing education adminisrrators in col lescs and
univefsit ics in thc Nodheast is genefrl ly higher lbr most posir ions than that ofotl ter
regions.
. The program managcment category comprises the largest number ofcontinrr ing educl,
t ion administrators.
. Two{hirds ofthe conference administrators are lound at higher education insti tut ions
in the Nliddle ofthe country and South at lrrge public univcrsit ies in thc main. Sonre
,16 pcrccnt ofthese conference administrators earn annlLal sir laries ofS.19.000 or less.
. Among thc adnrinistrative t i lnctionaLdreas surveyed. competent ntarketing profession-
als appcar especir l ly in denrand. The national median sahry for continuing education
marketing prot 'essionils in 2002-2001. was sl ightly more than S60.000.
. Thc mediirn conrpcmsation for continuing education f inancir l  administrators in the
South and iv{iddle ofrhe country in 2001-2003, r.vrs somc S50.000. This is substontir l ly
lolvcr than the sal0aies prid by )JortheNtern and \\ 'cstern insti tut ions tb adnllulstrrtnrs In
this posit iorl .  Howe'vcr i t  should be noted that thc primary f inaucial ofTicer in a rnid,size
or large continLring cducation unit often has the t i t le ofassociate deiln. As the second-
ranking C.E. administrabr in the ltnit ,  dttt  int l ividual.s sal lry *,ould nol bc retlcctcd in
thc Table ,1 data.
. The national mcdian salary rangc tor dist lncr erlLrc:rt ion edtninr,tr l tgr wns 560-69.999
in 2002{i. lnsti tut ions ir thc Middlc ofthe country had the Iargest number of distance
cduc:lt ion administrative posit ions. The salaries paid to distance eductt ion administrt-
tors tended to be highest in thc Northeist.
.  Most administrttors ofoi l--caolpus centers - 8l percent arc to be lbund at insti t  t ions
outsidc oflhe West. Continuing education units at col leges and universit ies Iocatcd in
the Middle of the country reported the largcst number of ol l-camptls cenlcr administr i l tor
posloons.

T CE Ad

'i_E - Cl. DC. fJE.l\lA. \lD. \lF. Nll. NJ. N\'. PA. Rl, \'l WV. Sonlh =AL.AR.lr. (;1. K\: LA. !S. \(-, pR. Sa.TN.TX.V\i
ilri&llc = ((). lA. LL. l\. KS. Nll. \lN. !lO. ND. NL. l)H. OK. SD $1. t'r Y:
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Regional sxlary dillirences are artributable to a number oll.actors. Cost_ot_living ditleren_
tials constitLrte one \ery important factor Also. educational requirements for a position with
the,same title can vary markedly liom one institution to another A baccalarrreatc degrec mav
srLffice in.some places. but contjnuing education units rvith significant credit progftmnrng
nay requirc program itdministfators to hold a goduate degrec. and prcferabli a doctorare.

Table 5. Gross Flevenues for CE by Community Size and
Institutional Type, 2OO3

Institutional Location and Market Opportunities
A 

CE unrt in ln urbrn college or university is I ikely to have larger enrollmenrs ano
-a lre\enues than a CE rrnit in cn insrirution located in a small community. lmportant excep_
tron-s to this generalizarion are the large public land graot institutions witfrstatc_wrdc respon_
sibil i t ies. such as the University of Wisconsin, the pennsylvania State University or Washing_
ton State University.

An cxamination ofthe responses to this suney reveals that private college and university CE
.nits appear to h.Lve a slight edge over public universiries in major metro'politan areas_ Thirty_
six percent ofthe private institutions responding to the UCEA sitruay nua.. to"ot.O in .iti"."
$.ith populations in exccss ofone mill ion inhabit2rnts. whereas 29 percent ofthe pubtrc
institutious rvere in metropolitan areas ofttrat size. In contrast, 42 percent ofrhe public
institutions responding to the suwey were located in communities of 100,000 or less as

Llniversity Continuing Education Association . 200j Managcment Survey Summarv 7

Community Size
10t-500,000

<5500,000

t500,000n million

$ 1 . 1 - 2 - 5 m i l l i o n

52.6.5 f r i l l ion

t 5 . 1 - 7 . 5 m i l l i o n

37.6 -  lO mi l l io .

1 1 0 . 1 - 1 5 m i  i o n

l '15.1 -?0 mi l l ion

t20- l  -25mi l laon

5 2 5 . 1 - 3 0 m i l l l o n

t30.1-40ni t t ion

560.1-S0mi l l ion

180.1 -  100 mi l t lon

16%

16%

32%

33%

33y.

120/

80/"

27%

a%

25%

1 2 5

1 2 5

12.5v,

9'ta

24yo

6o/o

1 B %

6y.

30%

30%

29v.

125%

25v.

2.5%

20%

5%

2 syo

17.50/,

2 5v"

5 5 %

s 5 %

55%

5.5%

11%

55%

5.s%



compirred with onLy 28 percent of the private instituaion continuing educaiion units (see.
Table 5). The relevance ofa continuing educatioo Lniti revenuc potential can be more fuily
appreciated uhen it is considered that 80 percent ofthe U.S. population norv resides in
metropolrtan areas. Nloreo\,er, some 57 percent ofthe countri, 's population currently residcs
in LLrban centers having populations in excess ofone milLion.

The size of a continLring education unit\ immediate market has Iong been a primary predictor
ofpotcntial cnrollments- but that is changing With the growth ofonline lcarning. the physi-
cai location ofa college or uni\ 'crsity tends to diminish in importancc as a dctenrlnanr ol
market potential. The Unirersity of Nlaryland University College rccordecl online enrorrmenrs
of 87.565 in 2002-1003. 23 percent of w hich came from students l iving outside the statc of
Maryland. Saint .toseph's College in Maine has some.t.J00 disttnce education stlrdents. 86
percl.nl ul- \\ hom residc oLr\id. th( slrte.

Centralized Administrative Structures Predominate
l . \ !er: l l l .  s0 f| �rcent o I rhc CE Unrts responding ro the sufvcy indicated thit they had
.\-,tcn tr l lrzcd .td m inlslr. l t  l \  (  \ tructlLrcs. When the ofganizationxl stfucturcs of CE units ir.e
compared o,"er t ime. no drimtt ic orglnizirt ioni l  shifts are evidcnccd. The percenragcs
rccordcd in 1999. lbr public insti tut ion CE units are vcr) nelr ly the sitmc as rhose recordcd in
1003. The e{ception to this gencral iztt ion regards private insti tut ions. Looking atTable 6.
bclow, i t  can bc secn thirt bctwccn I999 and 2003. thc pcrcentage ofCL unit\  In nflv.rtr-
insti tut ions hirving an lcadcmically deccntral ized,radrrinistratively central ized orgxnizi l l ional
structurc dccl incd f iom:15 pcrccnt to ,10 percent. Also. rhe pcrcentagc ofCE units in pnvate
insti tut ions w ith an acadcmically dcccntral ized,'adlninisrratively dccentrt l izcd orqaniziLtionol
st.uctuLe rosc lronl l4 percent in 1999. to 20 percent in 2(X)3.

Table 6. Continuing Educalion Organizational Structures, 1999 and 2003

r999 2003 1999 2003 1SS9 2003 1999 2003

Publ ic lnst i tut ions 24% 25% 6% 6% 56% 57yo 14%

Private lnstitutions 3410 34% 6% 454/0 40% 14% 20y6

Tllc survcy rcsponses suggest thi l  d nulDber ofcontinuing education units are rcthinking their
organizational stfuctures- Sornc l5 percentoftheCE unitsinplrbl ic irst i tut ions, and l4
percent ofthose in private insti tut ions i l1ldicatcd that thcy had changcd their organizational
structurc within the Dast trvo veilrs-

B Llniversity (ontinlr;ng Educaiion Association . 200i N,lanagement Surve) Sunrmary



5el f-S u pport [xpectati ons
Jhc 

m:rjori tr of ci,nrinuLnt cLlueitr iol. t  Llnits operate on a self-support ing blsis. tse."-ond
I thi l t .  ntJn\ l lro shirre .r froniIn ot rheir re\cnues rvith their pdrcnt insti tut ions. F.igufc I

comp!res the practiccs of CE r.rntrs in public and private instirut ions in 200j, retarl\  c to l()0 L
tn l0{)1. about halfol the CE units in both public and private instirut ions were expectcd to
refurn r specifrc percentrqe ofthcir revenucs to thcir parent insti tut ion\ ccntral funci. Some
30 percenr ofthe CE units in pfivate insti tut ions irnd 2l pcrcent ofthe CE units rn publrc
l l lstrtutrons lvere assesscd a f lat urnoLLnt. And rg percent ofthc cE units in pri!ate insti t ' ,
t ions and 29 pcrcent ofthose in public Lrnits had no requiremcnt to return re\,enlres to rhe
parent insti tut ion.

Figure 1. Revenue Sharing Expectations, by lnstitutional Type, 2OO1 and 2003

' 0  i -

Private

_ Balancing Credit and Non-Credit programming
Tn thc fice of r \asting econonry nnd a wcirk job markct. many adult; lectecl to
Iupgrt e rhcir cred('ntir ls \vjrh pro!rams oflbred by collcge and rniversity CE units. Credir
offbrings ofprivate instirLttion CE unirs increased slightly. Seventy_two percent ofthe con_
tinuing education units in privatc institutions and 49 percent ofthose in public instrrurions
reported that they offcred dcgrees in 2003. Among the continuing education units oft.ering
degrees, 76 perccnt ofthe public institutions and g9 pcrcent ofthosc in private institutions,
offered baccalaureate degrees; mrster! degrecs were oflered by 7g pcrc.ent ofthe connnurng
education nnits in public instinrtions tnd 67 percenr ofthose in private institutions. lnstrtu_
tions with fast track baccalaurelte degree progrrrns. weekcn,l colle,le\, ind,or onllne degrce
programs were most likely to ha\,e cxpcricnced a risc in enrollments.

Gross Revenues from Credit and Non-Credit programs
Si\ty peicent ofthe continuing education units in private institutions depcnd on credit pro_
grants lbr 80 percent or nor.e oltheir gross revenues. In contrast, 36 percent ofpublic
institution continuing education units obtain B0 percent or more oftl.reir gross revenues tion
credit programs. In gencral. CE rLnits in prrblrc insrrrutions rely somewh;t more than those in
pfivate institutions on revenues frorn non-credit programs. But asTable 7 (poge l0) reveals,
most conrinuing education rrnits in both public and pfivarc institutions now obtit in the butk of
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Table 7. Percent of Gross Flevenues from Credit and Noncredit proqrams
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their gross revenucs fronl crcdit progritms. Cdntnct lenfning represenls a snlal l .  but grolving
sourcc of revcnues lbr sorle CE units. Fcderxl. state altd local governmcnt tgeucies have
I-igured among the most important contrnctois of latc ls thcy scck to prcptrc mid-levcl pcf-
sonnel 1() eventuallv f i l l  thc posit ions ofthe l lrge n mbers ofseniorrdministr i l f t)rs lvho wil l
be el igiblc lbr retirernent within thc coming thrce to t ive years.

Ever More Diverse Program Portfolios
I fvey responses reveal thit  many continuir{ edncation units broddened their prograrn
portfol ios between 200 I and 2001. ( Figure 2, pagc I I  ) Some 75 percent of rhe CE unirs

in public ir lstitLlt ions indicated thal disrance education came undef the continuing education
units lcadership and 66 percent ofthe CE units in private institutions rcported that distance
educalion lvas their responsibil i ty.

Web-based courses are gaining irpidly in popularity. Eighty-five percert ofthe CE tLnirs
responding to thc survev indicated thiLt they oil'ered web based courses. With the growth in
online lcaming. CE units find that they are serving an incrcasing number ofstlrdents beyond
their state\ borders. lvlost institutions surveyed do not charge distance education students
outside the state a higher tuition. However, 20 percent ofthe CE units indicared thnt lhey do
charge ouFof-state tuition lbr web-based courses.

Summer school remains an important area of responsibility tbr continuing educattorl unlts.
Filty-eight percent ofthe CE units in private higher education institutions feported that rhey
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had responsibiLity for summcf school. as contrasted with 3g percent ofthe contlnutng €duca,
tion units in public institLrtions. StLmmenime enfollments o f underg raduates rosc rn many
lnstrtutions bet\r.een 2001 and 100j. because a growing number oftraditional age college
studefls opted to take courses during the summer with the goal ofcnhancing therr progrcss
towards a dcgree. Nleanrvhilc. some higher educatjon instifutions thnt are t'aced wlth accom_
modating rising numbers of tratl it ionrl age collcge stlrdents betrveen 2001 and 2010. elected
1l] move to a l2-month calelldar. thus eliminating their summer schools.

CE Lrnits f iequentlv are the homc ofleaflt jng rn retiremcnt pror:r:m\. jt rs rnticrpated that
there rvil l  be a rising demand for learning opportunities for oldcr adulN in the l lmrc as some
78 mill ion tsaby Boomers, bom between 19.16 and 1964, bcgin approaching rctirsrncnL rgc.
Survey responscs indicate thal approximatcly 36 percent ofthe CE units in publrc lnstrrutions
and 30 percent of thc CE units in private in\rrhrtion\ cLrrrently h:rr e responsibrlrry fbr leaming
in retirement programs.

Thc manrgement ofa university conf'ercnce ccnter is a responsibil i ty that typjctl ly attaches to
I CE unit in a public institrLtion. Thirty-one perccnt of the CE units in public insuILnrons
rr-ported that they managed rrniversity con ferr,n(e cenlers i ls contr;rsreJ * ith only rupcrcent
o f thc  ( 'L  r rn r ts  rn  p r i r r tc  ins t r tL r t ions .
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