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Off-Campus Historv

1974 - Courses offered.at 17 centers in Southeastemn Michigan

1977 - Dwison ot Continuing Education was established 1o repluce
Field Services

1988 - Conlinuing Education became a sclf-supporting unit within
the Division of Academic AfTairs

1996 - Coatinuing Education moved to newly created Extended
Programs

1998 - Shift to fult programs ofT-canpus

2002 - Dean of Continuing Education position eliminated

Off-Campus Historv

1904 - Faculty lecturers offered ofF-campus

1912 - First course offercd 1o teachers in Bay City

1921 - Dept of “College Extension” was created 10 serve
teachers of the state

1924 - Off-campus courses expanded beyond cducation

1946 - Dept of College Extension reorganized into
Division of Field Services

Responsibulities included: off-campus instruction, all non-
credit programs, alumni relations, research and
experimental projects, ull conference and seminar
coordination, and duplication services.

Off-Campus History

EMU growth is reflected in national adult education
movements. For example, the EMU-Flint center first
opened in the Mott Community Education Center as a
result of the community education movement.
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EMU Off-Campus Locations Todayv

EMU-Flint opened 1953
.EMU-Jackson opened late 1960°s
EMU-Monroc opened 1996
EMU-Traverse City opened 1997
EMU-Livonia opened 1999
EMU-Detroit opened 2001
EMU-Brighton opened 2003
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Current Off-campus Locations and Programs

EMU-Brighton EMU-Detroit EMU-Flint
~Clinical Research Admin -Cu’mmon Learnings v -Common Leamings
-Common Learnings -EDLD -EDLD

-EDLD -Counseling -Special Ed

-Special Ed -MLS -Special Ed (gen od
RN to BSN RN 10 BSN teacher) )
-Asscssment Cert. -MSW -Applied Technology
Barly Childhood Ed PSA “Utban Teacher Cen
endorsement Urban Teacher Cert -Special Ed (Btand CIy

-Heaith Admin Cert.

-Special Ed LD endorsement i

Current Off-campus Locations and Programs

EMU-Grand Rapids  EMU-Jackson EMU-Livonia
SMBA - Socual Wik Sepue
-EDLD - Business Admin Cent

-E4.D.EDLD -Commen Learnings

-EDLD
EMU-Traverse City  pyomsn

“Common Learnings - HRM cen
-EDLD Higher B4 - tnflo Sex cent

-MLS -ealth Education - Non-Profi
-Historic Preservation EMU-Monroe ::Z:m,),,‘;:;_g::::mmm

EMU-Washtenaw CO EDLD Physeal Edusation

-CDLD -Reading SMPA - Suppiy Chan Mgnit \
-Occupalional Therapy LRN 10 BSN ?::Tx‘:uu:‘::h

-Quality -SWRK segue .

RN BSN - Heally Care' sk

-Social Work
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Off-Campus ﬁistorv

The growth in the latc 90’s and shift to full
programs correlates with a national adult
cducation boom resulting from social
movements of previous decades.

«  Minimum crcdentials continuc to increase

* Time is a precious commodity

»  More citizens arc demanding accessibility
and opportunity

+ Packaging and altcrnative formats are
essential

+ Brand name becomes less valued than
lifestyle needs. Eik




Centralized-
Decentralized Model

Corporate
Product developed \eeds
in academic
department

Continuing
Educativn -
Delivery Vehicle

blic Needs

Current Climate

The shift to full programs created the need for a program
planning process.

New Product Development Process

Idca Generation -
Conceptual Mecting
Information Gathering
Information Synthesis
Build Program Plan
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New Product Development Process

Conceptual Meeting
= Decfinc the opportunity
*  Develop the Product Concepl — Big Idea
»  Identify what we know

»  Determine what we don’t know

New Product Develop.ment Process

. Fnc&xliy, or Dcpannécm Head
nyxr%nmcnlal canning
irect Request

Idea Generation -

New Product Development Process

Information Gathering 2]
* Intemal - Capabilities and Capacity \’—

«  External - Demand Analysis




New Product Development Process

Information Synthesis

Is demand Sufficient?

Do we have the necessary resources?
Does it fit our mission and strategy?
Can we clearly identify and reach the target audience?
Make a go -no/go decision
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New Product Development Process

Build the Program Plan

1. Purpose and Rational

. Market Feasibility

. Financial Plan

. Rollout

. Promotional Plan

. Evaluation & Asscssment
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Program Plan Template

Purpose and Rationale
Market Feasibility
Financial Plan

Rollout

Promotional Plan
Evaluation & Assessment

Program Plan Template

Purpose and Rationale
*  Describc How the Institutional
Mission will be Scrved
»  Describe How the Region will be
Served
*  Demonstrate the capability and
¢ capacity.
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Program Plan Template

Market Feasibility
«  Provide Data to Decmonstrate
Demand

+  Describe Target Market

«  Document Target Audience can be
Reached Effectively

«  Dcvelop Packaging Strategy

Program Plan Template

Financial Plan

»  Enrollment projection

*  Revenue projection @ "@
+ Instructional mix

«  Delivery costs




Program Plan Template

Rollout
»  Delivery Formats
*  Timeline

«  Program Schedule

Program Plan Template

Promotional Plan

.

Advertising

Public Relations
Personal sclling
Sales promotion

Program Plan Template

Evaluation & A'ssessment
«  Quality
»  Student Evaluations
*  Faculty Perceptions
«  Effectivencss,
+  lnternal
*  External
+  Efficicney
*  Monitor Costs
«  Track Enroliment




