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Ofl'-Campus Historv

197.1 -Courser ol l 'crcd.ar l7 ccntca in Southctslcm Michigon

1977 - p11151;n ul  grntrnuing EducaLnrn rvas cstabhshcd Lo replucc
Ficld Scrr iccs

l98E - Continuing Ei.lucati(rn bcc1rlc a sc[:supponilg un{ !tithitr
thc Divis ion ofAcrdc[r ic A(Iarrs

1996 - Conrinuing Education nrcvctl to ncwly crctlcd Extcndcd
Prcgrunu

Ig98 - Shitl to full programs oll.canrpus

1002 - Dean ofCont inuing Educat ion posir ion cl ior inatcd . ' :  , i i
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Off-Camous flistorv

190.1 - Fdculty lccturcrs otlcrcd oll-carrrous
l9l2 -  First  coursc olTcrcd to tcachers in BtvCitv
192 |  -  Dept of"Col lcgc Errension' '  t r rs cr"" ," . I  ,o ,"^"

tcAchcrs ofthe st l te

| 924 - OlFcampu courss cxpandcd bcyoml crlucrtion
I 946 - Dept of Co llege Ertension reorganued nto

Division of Fiold Scrvices
Reqouibrlities incfutletl: olflconpus instrtrction, qll non-

crcdit progro,n!, olunni relotktnt, researc.h ond
Ltper[mentol projects, ull conlercnce unu *ntnur
c oo nli nlt i on, u nd d u p li cu I i o n t e u^ i c es.

;rs,,ril,i,t;!i "u.r,,";,,,r.'r*i**g.,4 
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Off-Campus Historv

IillU growth is rcflc!:rcd in n"trunol rdult cducrriun
movcmen(s. For example, thc EMU-Flint centcr first
opencd in thc Motr Community Education Centc.r as a
rcsull ofthe community cducanon nlovcmcnt.
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EIIU OIT-Canrpus Locations Todav

' EillU-Flint oPcncd l95J
.EVIU-Jackson opcned late 1960's

' EMU-Monroc oPencd 1996
EMU-Traversc CitY oPened 1997

EMU-Livonia oPcned 1999

EMU'Detroit oPcncd 2001

EN{U-Brighton oPcncd 2001
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Current  Of f -campus Locat ions and Progi rms

EIIU-Br ighton El lU-Dctro i t  El lU-Fl int
-Cl inicr lRdcarchA,lmin .CmrnronLc"rnings -CummonLlamintr

-Conrrsn Lcamings -CDLO -EDLD

-EDLD -Counscling -Sp6ial Eij

.Speisl Ed -IULS -Sp*ial Ed (gcn cd

.RN to BsN -Rlv ro BsN 
lcxchci)

.Aiscs5nrmc.il. .Ntsw 
'ApplidrdchnoloSy

.Earty chitrthood Ed .plA 
-LJrban Tucher Cert

srlorscnrcnt -Stc.i!l EJ {!l and CI)-uodn I  uncr Ltn
-Hcal!h Adnnn Ccd.

-spccial Ed LO cndors('nBnt 
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The growth in thc latc 90's and shiti to iull
programs corrclates with a national adult
cducation boom rcsulting from social
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. Minimunr crcdcntials continuc to rncrcf,sc

. Tirne is a prccious commodity

. More citizcns arc demanding rcccssibility
and opportunity

. Packaging and altcrnativc fonrats arc
essent ia l  i ,  , , , ,  , ,

. Brand namc becomcs lcss valucd than ,4'.1 
"' 
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lifcstylc nccds. .,,;:; 'r

El tU-GrandRapids El lU'Jacksorr
-EJ.D. EDLD -Conrnnrn Lcrrningt

.EDLD

EllU-Trr lcrsc Cig .RN ro BSN
.NILS

-Hisror ic Pr!5wariDf,  
El tU-NlonrOc

E}IU-\ ! 'ashtcnlrCO -EDLD

-EDLD -R6ding

-Occuparional Thcopy -RN Lo BSN

.Qual,ty -SIVRK scguc

-Ssir l
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Current  Cl imate

Thc shift to full programs crcatcd rhe necd for a program
planning prtrcss.
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New Product Develop,ment process
'  Facglty. or Dcpartr4cnr Hcrd

Envlr9l: lmcnlal 5!^annt ng
ldea Ccncrarion urrcc>{ucsr
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Nery Product Development Process

Conceptual ivleeting .:, -, i i .;, i . l
. Dcfinc thc opportunity .,. i1rif, l ' ; i  

'1, ' '  
i l i : ;

. Dcvclop thc Product Conccpt - Big Idca ...

. klcntify whrt rvc know 
' "t 

'  

u"t
. Dctcrminc whut wc don't knuw
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Nerv Product Development Process

Information Gathering
. Intemai - Capabilitics and Capaciry
. Extcrnal - Dcmand Analysrs
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Idca Ccncration

Conccptual Mccting

Information Catherilg

lntbrmrtion Synthesis

Build Program Plan
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Nerv Product Development Process

Information Synthesis
. Is demand Sut'ficient'l
. Do wc havc thc nccessary rcsourccs?
. Does it tit our mission and strategy'l
. Can wc clearly identify and reach the target audience?
. Nlakc a go -no/go dccision
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New Product Development Process

Build the Program Plan
l. Purposc and Rational
2. Markct Feasibility
3. Financial PIan
4. Rollout
5. Promotional Plan
6. Evaluation & Asscssmcnt
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Purposc and Rationalc

. Markct Feasibility

Financial Plan

Rol lout

Promotional Plan

Evaluation & Assessmcnt
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Prograrn Plan Ternnlate

Purpose and Rationale
. Describc How the lnstitutional

Nlission wil l bc Scrvcd
. Describe How thc Rcgion wil l be

Served

. Demonstratc thc capability and
capacity.

iltJ,tti;t i*,J.t,a "ir:#wifft*
Progranr Plan Template

N{arket Feasibi!ity
. Providc Dala to Dcnronstratc

Dcmf,nd
. Dcscribc Targct Market

. Document Targct Audicncc can bc

Rcachcd Effectivcly

. Dcvclop Packaging Stratcgy
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Program Pl:rn Temnllte

Financial Plan
. Enrollncnipfoj!ciio't
. Rcvenuc projcction
. Instructional mix
. Delivcry costs

g.m
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Proqranr Plan Template

Rollout
. Delivery Formats
. Tinrcline
. Program Schedule

Proeram Plan Template

Promotional Plan
. Advertising
. Public Rclations
. Personal sclling
. Salcs promotion
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Program Plan Temolate

Evaluation & A'ssessment
.  Quct i ry

'  Studcnr Evaluut ions
. Faculty Pcrccprionl

. Etfcctivcncss.
'  Intcmtl
.  Extcrul

. Ellicicncy
.  Monitor CoJts
. Trcck EMollmedr


