Success in the WI Course Inclusion Process: Guidelines from the General Education Writing intensive Committee

This overview of the course inclusion process for Writing Intensive courses is intended to alleviate at least some of the uncertainty and anxiety that inevitably accompanies submission of a proposal to an unseen committee. The Writing intensive committee is composed of representatives from each college, each of whom is either a Writing Across the Curriculum Fellow or has extensive experience in teaching writing within his or her discipline. Our job is a tricky one, as we fully respect the disciplinary integrity of each area. As well, though, we work to understand course proposals in light of the WI outcomes, which stretch across all of these courses. 

We have pulled together some ideas here for helping to ensure that the course proposal process for WI courses goes smoothly for all faculty (please note that WI submissions are reviewed only by the WI Subcommittee).

Course Submission Process

Use the Course Inclusion Form found on the General Education Web site (www.emich.edu/gened). 

The course submission process for WI has two steps:

1. Faculty members planning to submit WI courses may submit their courses first for comments from the Writing Across the Curriculum Director. This part of the process can take place before the course leaves the faculty member’s department, but it should have gone through at least one program curriculum committee. Courses at this stage may be sent, electronically, to Ann Blakeslee (ablakeslee@emich.edu). Generally, feedback will be given within a week. Faculty can then decide whether to revise and resubmit for additional comments, or whether to proceed with the official vetting process. 
The feedback at this stage is offered in the following spirit: The WAC Director is interested in serving as an interested, outside reader and helping faculty articulate the writing processes and products of their disciplines.

2. When courses are ready for WI vetting, please obtain the department head’s signature and the dean’s signature, and then forward the course, electronically, to Bill Miller. 

There are three categories of courses that may be vetted:

a. Existing courses configured to meet the WI outcomes. These should be submitted to Bill Miller, who will forward them to the WI Subcommittee.

b. Existing courses with changes sufficient to require putting them through the college input systems (e.g., Title, Description, Prerequisite, or Credit changes). These should be submitted to the office of Bill Miller who will put them through the expedited review process and forward them to the WI Subcommittee.

c. New courses. These must go through the originating college input system before being forwarded to the WI Subcommittee and other colleges (vetting will be carried out simultaneously with review by the other colleges).

Below is important advice to follow when preparing a course for the WI designation.

· Understand What WI Courses Are. Review the brief explanations of the Writing Intensive portion of the General Education curriculum in the overview of the GE program. The Writing Intensive portion of the General Education curriculum is especially exciting as it provides a kind of common experience for all upper-level students at EMU, but one that is grounded in their respective disciplines.

·  Develop a Persuasive Explanation/Rationale for Why the Course Merits the WI Designation. The WI outcomes are general enough to be adapted to any discipline; a clear rationale (both for us and for students) helps us, and them, envision your course within your particular area. Additionally, it helps your students understand the importance and role of this particular course within their programs. Please keep in mind too that while the WI Subcommittee members are all experienced faculty who are interested in and engaged with writing instruction, we are clearly outsiders to your particular discipline.

· Explain How You Will Meet the WI Outcomes in Your Course. For each outcome in the Writing Intensive category, provide an explanation of how your course meets that outcome. In short, describe what you will do in the course to address each outcome (and describe what students will do). Your explanations should be detailed enough to allow the Writing Intensive Subcommittee to understand what your course will provide your students, by way of content and activities, to enable them to meet that particular outcome. We recommend using examples to help us to understand your course and what students will be doing in it to achieve the WI outcomes.

· Determine and Specify How You Will Evaluate Student Mastery of the WI Outcomes. As you address each of the outcomes for WI, you should also indicate the methods of evaluation that you will use to assess that outcome. Again, we recommend the use of specific examples to help us to understand your methods of evaluation (describe what students will actually be doing, etc.). Your discussion of assessment should also address the criteria you will use to assess student proficiency in the outcomes (e.g., if you use rubrics include an example).

· Incorporate the WI rationale into Your Course Syllabus. The syllabus should make clear that the course is Writing Intensive. You should include your rationale statement on the syllabus. The syllabus should also clearly reflect the outcomes and methods of assessment explained on the Course Inclusion Form. In other words, the course description, objectives, assignments and content must be consistent with the outcomes and methods described in the form. The syllabus should also provide a clear list of topics to be covered in the course and activities to be assigned. Please note that the course certainly can include outcomes and content in addition to those specifically related to the WI outcomes.

Other Helpful Tips and Information
Components of Effective WI Courses that Should be Addressed in WI Proposals
· What are the Processes and Strategies Undertaken in your WI Course? 

What do you and your students do in the course that helps and supports them as they undertake the various kinds of writing you assign? How do they learn to write within the disciplinary context? In short, what do you do in the course to help students develop their disciplinary writing skills?

· Does the text you use address effective writing and/or strategies for writing in the discipline?

· Are assignments staged so that students are asked to complete intermediate steps on the way to producing the final document?

· Do you provide models, and, if so, how do you use those?

· Are the tasks they need to perform for an assignment transparent and explicit?

· Do students produce drafts that are reviewed by you and/or by their peers? Do you instruct students in how to do peer review?

· Do you provide students with formative feedback on drafts that supports and instructs them in ways that will help them revise? Do students have opportunities to incorporate your feedback in rewrites or other subsequent writing?

· Do you spend time discussing audience, research (e.g., finding credible sources, developing research questions, carrying out research, etc.), genres, conventions…? In short, do you do things in the course to make these aspects and expectations in writing explicit?

· Do you provide other resources to assist students with their writing? Is so, what are those and how do you introduce and/or use them in the class?

In sum, what kind of support and instruction do you provide that supports and helps the students as they write?
· How do you assess and evaluate the writing that students complete in your course? 
Some considerations in regard to assessment include the following:

· Do you ask students to submit drafts of their work? Do you comment on those? Do other students comment on those? Do you count them?

· Do you use a rubric to guide your assessment? What does that rubric contain and emphasize?

· What do you value when you assess student writing? What’s most important to you and why?

· Do you provide feedback that will help the students revise and improve their work?

· Do you provide feedback that will help students with subsequent writing? In other words, does your feedback teach students and help them with their writing or does it mostly point out what’s missing or lacking in or wrong with their writing?

· Do you allow for and/or require revisions?

· Do you stage assignments and provide some kind of feedback at each stage?

Other Questions to be Considered in Developing WI Courses
· What are your own purposes or goals for asking students to write?

· Why do you yourself write within your discipline?

· What are some of the most commonly produced documents or genres in your discipline?

· What kinds of writing are students likely to do in their professional careers? What kinds of documents are they likely to produce?

· How will your course prepare them to write these documents?

· What audiences are students likely to address in their writing as professionals?

· What are some qualities of effective writing in your discipline?

