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accreditation

By Ron Podell

Eastern Michigan University islook-
ing at moving its reaccreditation pro-
cess from one that occurs once every
decade to one that is ongoing.

The University plans to ap-

EMU explores changes In

process

the culture of colleges and universities
by providing an alternative process
through which an aready-accredited
ingtitution can maintain its accredita-
tionfromtheHigher Learning Commis-

ply, tentatively this December,
for reaccreditation through the
Academic Quality Improvement
Program (AQIP).

Through AQIP reaccredita-
tion, aninstitutionidentifiesthree
or four “action” projectsand en-
gagesfaculty, staff and adminis-
tration in evidence-based work
that capitalizesonaninstitutional
opportunity for improvement,
critical problem-solving or inno-
vation, said Don Loppnow, se-
nior executive, strategicplanning
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and continuous improvement.

“The AQIP process is a dlightly
different way of doing work we're al-
ready doing,” Loppnow said. “It’ s (ac-
creditation) an approach that is more
evidence oriented incorporating con-
tinuous improvement processes.”

The projects would be process ori-
ented such as measuring outcomes,
improving a particular curriculum, or
boosting customer service, Loppnhow
said.

Reaccreditation through AQIP
makes sense for EMU because one of
the University’s six major directions
emphasizesimprovinginstitutional ef-
fectiveness, Loppnow said.

Launched in July 1999, AQIP at-
temptstoinfusetheprinciplesand ben-
efits of continuous improvement into

sion of theNorth Central A ssociation of
Collegesand Schools(NCA). AQIPdis-
tinguishes itself from traditional reac-
creditation throughitsconcentration on
systems and processes both asthe basis
for quality assuranceand asthelever for
enabling institutional improvement.

L oppnow stressed that an institution
of higher education must have already
beenaccredited by NCA inorder to seek
reaccreditation through AQUIP. EMU
received its most recent 10-year reac-
creditation from NCA in 2000.

Most AQIP members are currently
community colleges and smaller uni-
versities, such as Northern Michigan
University and University of Wiscon-

SEE AQIP, page 3

WE SHOW WE CARE

Sept. 9.

WOOD SPLITTERS: Teri Papp (center) rea
the wood splitter while Kevin Devine looks on at Camp Crawford, a Girl
Scout camp in Milan. Loretta Dixon (far left) and Cathie McClure (far right)
assist. The four were just a few of the more than 200 EMU employees who
participated at 18 locations during Washtenaw’s United Way Day of Caring

dies another piece of wood for

Broadbanding
Implementation
set for APs, CCs

By Ron Podell

Starting Dec. 1, anew broadband com-
pensation programwill gointo effect for
theadministrative professional (AP) and
confidential clerical (CC) employee
groups.

This program involves shifting from
the salary grade structure established 30
years ago to abroader pay structure that
isaligned with the University’ sdesireto
pay competitive rates and reflect em-
ployees growth and contributions.

As of Dec. 1, salary grades for the
approximately 260 APsand 15 CCs wiill
bereplacedin all datafiles, communica-
tions, and human resources programs
and processeswith the new designations
under the University’s broadband sys-
tem.

Initially, there will only be a small
number (less than 15) of APs and CCs
who will have their salaries adjusted, as
those employeescurrently fall below the
new established broad-
band ranges to which
the position has been
assigned, said Craig
Reidsma, director of
compensation pro-
grams. For example, if
the salary range for a
particular job is
$50,000-$100,000 and
the employee is mak-
ing $45,000, that would be rectified by
bringing theindividual’ ssalary up tothe
$50,000 amount, Reidsmasaid. There's
been budget money set aside for these
salary increases, he said.

Broadbanding isasalary administra-
tionsysteminwhichjobsareclusteredin
logical groups based on the nature of the
work and the federal regulatory require-
ments. Pay isdetermined by market fac-
tors affecting those distinct groups of
jobs. An individual’s proficiency level
and performance level also may influ-
ence actual pay withthe market rateasa
reference. Market rate considers the job
market(s) from where applicants for a
job traditionally come and can mean
within higher education and/or the pri-
vate sector.

The program developed at the Uni-
versity, beginning in January 2002, con-
sisted of designing the broadband struc-
ture itself and a market study to deter-
mine competitive pay levels for EMU
jobsinthestructure. Thejobshavebeen
categorized into eight main job bands,
including: management-academic, man-
agement-institutional, professional, co-
ordination, advising, technical, adminis-
trativeassi stanceand functional supervi-
sion. Each mainjob band has several job
groups that combine jobs having a sub-
stantially similar function.

Reidsma

SEE BROAD, page 4
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PEOPLE

Foreman receives American Humanics research grant

m Chris Wood Fore-
man, director of EMU’s
HumanicsProgram, recently
received the 2003 Jeanette
a n d
Jerome
Cohen In-
novation
and Re-
search
Grant.
Foreman,
who was
selected
from 25
directors
nationwide, received the
$2,000 grant at the Ameri-
can Humanics Campus Di-
rector Professional Confer-
ence in Kansas City, Mo.

Foreman will use the
grant to research operating
guidelines for members of
the EMU Advisory Board.
The model will beused asa
model for all American
Humanics university mem-
bers.

TheCohengrant program
supportsthe curriculum, en-
rollment and devel opment of
American Humanics pro-
grams nationwide. The
award aimsto encouragere-
searchinnon-profit manage-
ment education, generate
new ways to help students
achieve required profes-
sional competenciesand de-
velop new approaches for
attracting studentstothe pro-
gram.

EMU’s American
Humanics program, which

Foreman

EMU BY THE NUMBERS

Eastern Michigan University was the first university in the nation
to offer room service to its students. This popular service, which
beganin 1994, isavailableto residentsin Hill, Hoyt and Pittman
halls Monday-Thursday, 7-11 p.m. Here are some
of the more popular orders (by daily number

of orderstaken):

SOURCE: Dining Services

Fried shrimp.....150
Fried Chicken...100
Chicken Wings...50
Grilled Chicken..20

Prime Rib..............

beganin 2001 and has 25 stu-
dents, prepares students to
work inaleadershiprolewith
anon-profit organization.

The program focuses on
devel oping skills— motivat-
ingvolunteers, writing grants,
interacting with people and
working with youths — that
are specific to running anon-
profit agency.

m Gretchen Reeves, as-
sociate professor of associ-
ated health professions, was
recently selected as the key-
note speaker at the National
Alliance for Pediatric Occu-
pational Therapists in New
Castle, England Sept. 4. Her
keynote program focused on
the integration of mind and
body for children.

m Norbert Vance, direc-
tor of Scherzer Observatory,
was recently included in an
article about Mars' viewing
opportuni-
ties in the
Aug. 22 edi-
tion of the
“Detroit
Fr e e
Press.”
Vance also
was a guest
on WAAM-
AM 1600
Aug. 23 to
discuss Mars, which, from
Aug. 24-30, was closer to the
Earth than it had been in
57,000 years.

m Rob Citino, a history
professor, was in New Y ork
Aug. 14 to film a pilot for a

Vance

\

new series, “ Hard Target,”
for the History Channel.
Citino will
be one of
two schol-
arsdiscuss-
ingthefail-
ure of U.S.
intelligence
| before the
Battle of
the Bulge,
which took
place in December 1944.

Citino’s numerous publi-
cations on the German army,
most recently his book,
“ Questfor DecisiveVictory,”
have made him one of the
nation’s recognized authori-
tieson military operationsin
both world wars.

m John Texter, professor
of polymers and coatings,
College of Technology, was
recently elected vice chair of
the 2005 Chemistry of Su-
pramolecular Assemblies
Gordon Research Conference
in New Hampshire.

Texter will automatically
becomechair of thesamecon-
ference in 2007, when the
conferencewill be at asitein
Europe.

m Martin Shichtman,
professor of Englishlanguage
and literature, recently com-
pleted a two-week seminar
on literature and the Holo-
caust conducted by theUnited
States Holocaust Memoridl
Museum’'s Center for Ad-
vanced Hol ocaust Studiesfor
collegeanduniversity faculty.

Citino

Michigan.

Before coming to Eastern Michi-
gan, sheworked at East CarolinaCol-
lege, Coppin State College, Califor-
nia State College and Bowling Green
State University.

“Millie had a critical wit, endless
energy and an unfailing joy of teach-
ing and concern for every student,
whether in her classroom or as aca-
demic advisor,” said Hartmut Hoft,

The seminar, conducted
from June 2-13, provided an
in-depth examination of Ho-
locaust literature, bothfiction
and non-fiction, and how it
can beused
in Holo-
caust edu-
cation.

Thecen-
ter for Ad-
vanced Ho-
locaust
Studieswas
established
in 1998 to
promotethe
growth of
thefield of Holocaust studies
and ensure the training of fu-
ture generations of scholars
specializingintheHolocaust.

m McKenny Union and
Campus Life recently won
three awards of the 10" An-
nual Graphic Design Compe-
tition of the Association of
CollegeUnionsinternational.

EMU student Lindsey
Carty won first place for
“unionhomepagedesignby a
student.” EMU student M el-
issaH ession wontwo awards,
including third place for her
four color brochure design;
and honorablementionfor“ T-
shirt Design: Martin Luther
King, Jr., Celebration.”

The contest, which drew
more than 200 entries, show-
cases the best marketing and
promotionideasfrom college
unions and student activities
programs.

m Jeff Armstrong, assis-

Shichtman

Lintner

tant professor of health, physi-
cal education and recreation,
was mentioned inthe June 23
issue of the New York Times
in connection with his re-
search on dietary supple-
ments.

m EMU’s"“ Team Hawai-
ian Punch” netted the “Best
Campsite Award” during the
American Cancer Society’s
Relay for Life June 21. The
24-hour walk-a-thon attracted
morethan 750 participantsto
University Park. Walkers
raised $81,000 for research.

m LidiaLee, an audiolo-
gist in the College of
Education’sClinical Suite, is
the author of “ Evidence of
Acclimatization in Person
with Severe-to-Profound
Hearing Loss” which ap-
peared in arecent issue of the
Journal of the American
Academy of Audiology.

m Madonna Emond, an
EMU student from Livonia,
was recently crowned Miss
Michigan
for 2003.

She re-
ceived a
$12,000
scholarship
for thisrec-
ognition, in
addition to
$15,000 in
scholar-
ships re-
ceived for winning other re-
lated competitions. She has
worked closely with the Spe-
cial Olympics.
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Computer science professor dies

Former EMU librarian Sattinger also passes away

Mildred (Millie) Lintner, profes-
sor of computer science at Eastern
MichiganUniversity from 1986-2003,
died Sept. 5. Shewas 61.

Lintner, aresident of South Lyon
since 1986, received her bachelor’'s
and master’'s degrees from Temple
University, another master’s degree
fromBowling GreenUniversity anda
doctorate from the University of

computer science department head.
Lintner, whowastherecipient of a

2003 Distinguished Faculty Award

from EMU, enjoyed horticulture, and

antiquedoll collect-
ing and restoration.
ShewasaFriend
of the Salem-South
Lyon Library and
served asthe presi-
dent and board
member of the
Brighton Library.
She is survived
by her husband, Bill
of South Lyon; a

son, Sean of New Boston; four daugh-
ters, Leslie Williamson of Ann Ar-
bor, Heather Lindberg of Minnesota,

SEE OBITS, page 4



Ghosh In

the machine

By Ron Podell

Imagine being in a military firefight and not
knowingwhether your fellow soldiersareunharmed,
injured or even possibly dead. That understandable
confusion could become much clearer with theuse
of fiber optic sensors embedded in the uniforms of
fellow soldiers.

Subhas Ghosh, professor of human, environ-
mental and consumer resources at Eastern Michi-
gan University, is currently developing a way to
housesuchtechnology inmilitary uniformsthrough
federal grants from the Defense Advanced Re-
search Projects Agency (DARPA) in Arlington,
Va., and the U.S. Army. With the $50,000 grant,
Ghoshisdevel oping wovenfabric structureswhere
flexible, electronic textile sensors can be embed-
ded, and remain protected and functional in mili-
tary uniforms.

During amilitary battle, the embedded sensors
can help directionally locate vehicles, gunshots or
voices of fellow soldiers. The sensors can even
measure body temperature of military comrades
during battle, a feature that could possibly save
lives.

“If the temperature monitored is very cold, it
meansthat thesoldierisnot aliveanymore,” Ghosh
said. “ If thetemperature’ swarm, it meanshe’ sstill
aliveandthesensorscanhelpyoulocatewherehe’s
a”

The sensors in the “smart clothing” also can
detect chemicals, such as nerve gas, and even
providefeedback to control the aerodynamic shape
and direction of a parachute to better manage the
delivery of supplies and weapons, said Ghosh, a
textile scientist who came to EMU in July 2002.

“The sensors, with feedback control, navigate a
parachuteintheright direction,” Ghosh said. “Y ou
can drop dry materials and food for armies at
strategic locations.”

Embedded sensors are made of glass in hair-

EMU professor Subhas Ghosh developing electronic
textile technology for military uniforms, other uses

like, fiber formand
are placed in the
military uniform.
Sensorsareconfig-
ureddifferently for
various applica-
tions and are con-
nected to transis-
tors, actuators, and
logic and power
sources. The con-
nectors resemble
small buttons on
themilitary jacket,
Ghosh said.

Small devices
are placed in the
uniform to collect
information that
can be transmitted
via a wireless de-
vice. These fine
sensorsareconfig-
ureddifferently for
different kinds of measurements, Ghosh said.

Ghosh is conducting the project with an EMU
graduate student, Cathryn Amidei, and Keith Fur-
row, from Lunalnnovationsin Charlottesville, Va
M assachusetts I nstitute of Technology (MIT) was
the only other institution to receive such a grant,
Ghosh said.

Another part of this grant is geared to use con-
ductive fibers, along with regular textile yarn, to
create military uniforms for both medical data
collection and communication, Ghosh said.

“The military timelineisthey want this as soon
asthey can get it,” Ghosh said.

Ghosh is awaiting another grant from the Air
Force Missile Defense Agency, one that entails
building a fiber optic communications ribbon for

MILITARY MACHINE: Subhas Ghosh, pro-
fessorof human, environmental and consumer
resources, displays one of the textile samples
he is developing to house electronic textile
sensors in military uniforms.

missiles. The $14,000 grant,
if obtained, would be used to
develop the ribbons, which
would be designed to allow
the military to better track
whether a missile rocket re-
mains on its charted course.

“I would develop a belt
that can house and protect
fiber opticcable,” Ghoshsaid.
“Y ou would make this func-
tional by putting in the mate-
rial in such away that it re-
sistsvibrationsand heat (from
themissile), yet remainsfunc-
tional.”

Ghosh has an extensive
research backgroundinfibers
and textile products. Since
1996, he has been awarded
grantstotaling$761,500, with
many projects directed to-
ward developing new prod-
ucts or improving manufac-
turing processes.

He is currently develop-
ing a poly (trimethylene
terephthalate) fiber and tex-
tile products for Shell Chemical Company and a
polylacticacidfiber andtextileproductsfor Cargill
Dow PolymersLLC.

He has been recognized in “ Textile World”
magazine in the annual “top 10” for service and
dedication to the textile industry. Ghosh also has
received the Director’s Partnership Award from
the National Textile Center, U.S. Department of
Commerce.

Ghosh earned hisPh.D. infiber scienceand his
master’ s degree in textile technology (weaving),
both from the University of Manchester in
Manchester, England. He earned his bachelor’s
degree in textile technology from Calcutta Uni-
versity inIndia. Heisafellow of theRoyal Textile
Institute in England.

CHHS, from page 1

sin-Stout, L oppnow said. But recently,
larger institutions such as Kent State
University (oneof EMU’ s peer insti-
tutions), Ohio University and South-

STEP BY STEP

The four steps through which institutions participating in AQIP
will progress are listed below.

sessment process. What is the evi-
dence that supports the need to un-
dertake the project?

m Integration of strategic plan-

ern lllinois University have become

both required initially to enter AQIP.

Interest exploration and comprehensive self-assessment,

ning outcomes.
m |nsights from prior accredita-

AQIP members, he said. Once
“Inbusiness, health careand K-12
education, there has been afocusfor |[Annually

some time on continuous improve-

quality progress due Sept. 21 of each year.

Provide AQIP with an annual update, a short summary of

tion findings.
m Assessments by University
Continuous Improvement Advisory

ment,” Loppnow said. “Now, that
philosophy isbeing adopted in higher
education.”

Every 3-5 years

can involve an on-site evaluation.

A cycle consists of an institution attending a strategy
forum and conducting a systems portfolio appraisal, and

Committee, University Strategic
Planning Committee, Dean’s Advi-
sory Council (DAC), Leadership

Currently, theUniversity Continu-
ousImprovement Advisory Commit-
tee is pursuing the institutional as-
sessment phase of theapplication pro-
cess, Loppnow said. Once that as-

Every 7years

at least one on-site evaluation.

Formal reaffirmation of reaccreditation will be a simple
validation process. No special visit or report will be
required. Prior to its reaffirmation of reaccreditation, an
institution must, inthe previous seven years, have hosted

EMU and the Faculty Council.

m Recommendations from the
University Continuous! mprovement
Advisory Committee.

“This approach |ooks at continu-

sessment is complete, the University
will fill out and submit a12-question
application to become a member of
AQIP.

Of thethree or four action projects
the University must identify for im-
provement, at | east one of theprojects

must be related to “helping students
learn,” under AQIPcriterion. TheUni-
versity also must provide evidenceto
support the rationale for selection of
the projects and establish a continu-
ous improvement process — includ-
ing selection, implementation and

monitoring — for each project.
FactorsaUniversity must consider
when selecting AQIPprojectsinclude:
m Broadinstitutional significance.
m Relationshiptomissionandstra-
tegic plan.
m |nsights from institutional as-

ous improvement more holistically,
acrosssystems,” Loppnow said. “No
areaisanisland unto itsown. It'sa
broad systems' perspective for con-
tinuous improvement.”

For more information, go to
www.AQIP.org.
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JOBSLINE

To be considered for vacant
positions, all Promotional Open-
ingsApplication FormsMUST BE
SUBMITTED directly tothe Com-
pensation/Employment Services
Office and received no later than 5
p.m., Monday, September 22.
NOTE: LATEORINCOMPLETE
FORMS WILL NOT BE AC-
CEPTED.

Vacancy information may also
be obtained by calling our 24-hour
JobsLineat 487-0016. Compensa-
tion/Employment Services office
hours are Monday - Friday, 8 am.
to5p.m.

An Affirmative Action/
Equal Opportunity Employer

CLERICAL/SECRETARIAL

(Hiring Rate)

CSENO0404 CS04 $23,113 Customer
Service Representative, Registrar’'s
Office.

CCAAO0401 CCO06 $26,333 Admin-
istrative Secretary, Academic Hu-
man Resources.

FOOD SERVICE/MAINT.

(Hiring Rate)

FMBF0404 FM12 $9.44
Groundsperson, Physical Plant, 6
a.m.-2:30 p.m., Tuesday-Saturday.

BROAD, from page 1

Afterthoseinitial employ-
ees salaries who are below
therangeareadjusted, thenext
stepwill betolook at salaries
of APs and CCs whose sala-
riesmay be within the broad-
band range, but not at ad-
equate levels based on the
conceptsof thebroadbanding
system, Reidsma said.

This will be a determina-
tion and adjustment process
that departmental administra-
torswill administer withtrain-
ing and consultation from

Human Resources and, de-
pending on available budget
resources, may require peri-
odic and/or long term adjust-
ment strategies.

Training sessions for all
administratorswill be sched-
uled during October and No-
vember to provide an over-
view of thebroadbanding pro-
gram, the impact the change
will have on employees, and
adescription of the structure
including its three compo-
nents: job bands, job groups

—_———

e Center (for Product
evelopment) contrib-
ity outreach, eco-
ent and student
tracting applied re-
e University.”
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Why | teach at

Muskegon, Mich., to Ypsilanti in pursuit of a

career change. I’'m a third-generation foundry
worker and have been everything fromalaborerto
a division director of training and development.

I love casting and worked at Textron’s casting
division. | also was teaching part-time at Western
Michigan University when | decided to change
careers. | discovered that Eastern Michigan Uni-
versity was the best fit.

Since then, the challenges have kept me here. |
have an opportunity to play a key role in several
aspects of the University. As a faculty member, |
implemented the master’s degree in quality. Also,
EMU’sfirstengineering programs were approved
during my five years as head of the Industrial
Technology Department.

Eastern Michigan University

n 1986, | traveled from the foundry town of Currently, as director of the Center for Product
I Research and Development, | work with teams of
faculty and students to solve real-world product
research and development problems. Our niche is
working with small companiesand inventors. One of
the first projects for the Center wastore-engineera V-
8 engine block. Students and | worked on this project
and, although | didn’t have all of the answers, to-
gether we found solutions.
The work of the Center contributes to community
outreach, economic development and student learn-
ing while attracting applied research funding for the

University.

. B

and job levels.

“As part of the whole ef-
fort of decentralization of de-
cision making and account-
ability on campus, | envision
thissalary administrationsys-
tem will allow Human Re-
sourcesstaff toworkinamore
collaborative role with divi-
sional administrators,”
Reidsmasaid.

The whole concept of
broadbanding will allow ad-
ministratorsgreater autonomy
and discretion to reward em-
ployeeswhoaddvaluetotheir
currentroleby increasingtheir
skillsandtakingonadditional
responsibilities, said Susan
Patalan, interim executivedi-
rector, human resources.

Professional/Technical
(PT) employeeswereincluded
as part of the initial
broadbanding project asthose
jobs were classified among
the approximately 680 that
were initially reviewed and
evaluated by a cross-Univer-
sity teamof 12 employeeswith
guidance and direction from
the project consultants
(Suzanne Dibble of Profes-
sional Skills, Inc. and Cynthia
Holste Pepper of DRT Con-
sulting, Inc.). The issue of
implementing broadbanding
for PTs will be broached in
October when the University
sitsdown to negotiate awage
reopener with UAW 1976,
Reidsmasaid.

OBITS, from page 2

AmeliaLintner of SouthLyon,
and Megan Lintner of Texas;
andthreegrandchildren, Zev,
lan and Ross.

Barbara Sattinger, former
EMU librarian, died Aug. 27
at the Northwoods at Rose-
wood Gardens Health Care
Facility. She was 88.

A native of Toledo, Ohio,
Sattinger received her
bachelor’s degree in biology
from Ohio State University,
and earned master’s degrees
in public health and library
science, both from the Uni-
versity of Michigan.Before
coming to EMU, she had
worked at the University of
Michigan as a bacteriol ogist.

Sattinger served as a peer
counselor at the Turner Geri-
atric Clinicin Ann Arbor and
as an active member of
Hadassah and the League of
Women Voters. She was a
long-time bird watcher and
volunteered at the Michigan
Humane Society.



