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Background

I am excited to add my name for consideration of the NCPEA Executive Board for 2011-2014. I just received notice that I will be recommended for tenure to the Board of Trustees, in a meeting that is scheduled for August 15, 2011. I have been a professor at Oakland University since 2004, working in the Department of Educational Leadership. Prior to that I worked as an adjunct instructor for Michigan State University for nine years. I earned my doctorate from Michigan State University in educational administration.
I am living a dream, doing the work that I love- scholarship, teaching, and service. I am blessed to work with aspiring and practicing educational leaders; they come to class with concerns about how to transform education to be a place that is socially just, inclusive, harmonious, with high achievement for teachers and students. I am also fortunate to be able to innovate new programs. We recently began a two-year program in teacher leadership; I taught the first year of that program. This program utilizes the classroom as the natural learning laboratory and is hybrid, offering in-class and online learning opportunities. The teachers have developed a voice that influences teaching practice in their schools. It has been gratifying to watch the growth of these teacher leaders in the period of a two-year program.

Prior experience

Prior to working as a professor, I was a teacher of English, counselor, high school assistant principal, finally serving as principal of Grosse Pointe North High School for ten years, with one of those years functioning as a supervising principal for both Grosse Pointe North and South High Schools. After that, I worked as an educational consultant for a regional service agency, working with 23 high schools as they embarked on a study to implement Professional Learning Communities (PLCs) in their schools. My time as educational leader convinced me of the value of shared leadership, with teachers playing a pivotal role in improving schools.
Research and Publications

My most recent publication will appear the 2011 NCPEA Yearbook; the article entitled “Complexities Inherent in the Workload of Principals: Implications for Teacher Leadership” was co-authored with two colleagues. We embarked on a journey to look at the roles teachers perform in their schools, the stressors that principals faced, and what activities teachers could perform that principals felt would relieve their stress. I was convinced that principals would be most concerned with test scores and diminished revenues in the state; instead we learned that they were most concerned with personal stress. I looked at my research partner and said, “What do we do to help principals with personal stress?” We concluded: nothing. To that end, I leave for a six-day training in Mindfulness Based Stress Reduction (MBSR) techniques and will return to present a personal case study for NCPEA. To date there have been almost 20,00 people trained in MBSR, and the program exists in over 200 hospitals, and the most prestigious law schools, but it is largely absent in academia. This is an area of fruitful study, and I plan to continue that line of inquiry. I now present stress reduction seminars for doctoral candidates who are experiencing stress as students, and share these concepts in courses that deal with wellness and peaceful conflict resolution. 
I have conducted research studies about PLCs, transformational change, and teacher leadership. A constant theme in my research has been the belief in the talent of teachers who work with building and district leaders to create the changes that are needed in schools. I have also been a reviewer for several peer-reviewed journals, including Connexions, and the Mentoring and Tutoring Journal for NCPEA.

Affiliation with NCPEA and MAPEA
I owe my earliest involvement with NCPEA to Duane Moore, Oakland University’s former Department Chair, and former Past President of NCPEA. He encouraged me to attend the annual conference when I first arrived at Oakland University. I have not missed an annual conference since that time. The constant in terms of support and guidance for my mentoring has been NCPEA. Years ago I sat in sessions at our annual conference, listening to the advice of highly successful professors of educational leadership. I recall one session in particular that dealt with “Navigating the Professoriate” and I learned from the people who are our living legends, discuss everything from understanding the political landscape at the university to practical information about publishing. These are the people I now hope to emulate.

 A highlight for me was last year in Washington, D.C. where we met with legislative aides to discuss our hope for involvement with the political process, using a research base to influence policy. I felt that our meetings and planning sessions were a galvanizing focus for our professional organization.
I have been actively involved with our state professional organization. I served as the Vice President of the Michigan Association of Professors of Educational Administration (MAPEA) for two years, followed by serving as President for the past two years. During this time, we made considerable progress to increase membership, work with Michigan Department of Education consultants to respond to and influence administration certification issues, and increase our involvement with professional organizations in the state.

Why I want to serve

I  want to be part of the leadership team that is encouraging and publishing research about effective school leadership and to participate with the leadership team of NCPEA in making the results of that research part of the information that affects the thinking of legislators, state education leaders and citizens in achieving a data based approach to school transformation. We are producing research and contributing to a field that is evidence-based. We have the chance to encourage and expect that the leaders we are training are creating and sustaining schools with high regard and high productivity, schools that believe in the unique talent of every student.

 Most of us are former practitioners so we have the clinical experience that gives us credibility and a different kind of authority. And, we realize that we continue to learn from each other, the organization’s contributions, and our students who provide a constant stream of reality as to what is happening in the schools where they serve. 

NCPEA enjoys a proud and distinctive record of serving students who are aspiring and practicing educational leaders. The publications for NCPEA have continued to attract serious scholars who are writing articles that serve the profession. Under thoughtful and visionary leadership, our publications have increased readership and public access to reach an international audience. 

Our annual conferences have been the unique integration of honoring people whose accomplishments make them exemplars of the profession, while keeping a forward vision for the future. Think of the wonderful spirit at our conferences when we meet as state delegates and share what we have been doing to advance the profession. The spirit is one of collegiality and joy as we congratulate and affirm the work of professors in other states. 
Still, we have much at stake. When we think of the legacy we want to leave as a professional organization, it seems to me that we want to continue to build capacity of professors to better serve the students who will be leading our nation’s schools. Our profession is one where our legacy is our personal signature. 
I bring a passion for leadership, experience as a President of a state association, a desire to contribute at the National level with policy analysis and development, experience with developing procedures, program development and evaluation, innovative thinking, and collaboration and organizational skills. I hope to be part of the team that will provide the leadership for NCPEA’s important mission. I will be committed to being a positive force for building and sustaining that kind of energy. 
Thank you for your commitment for voting for NCPEA leaders!
