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Candidate Application for the NCPEA Executive Board 
Term of Office: 2011-2014 

Nominations are now being accepted for the three NCPEA Executive Board positions 
that will be vacated in August 2011. Voting will take place online beginning July 1, 
2011 and continue through August 4, 2011, the second day of the Portland Summer 
Conference. The term of office for each of these positions is for three years (2011- 
2014). 

Expectations for Executive Board Members: 

1. Executive Board Members are expected to participate in monthly online 
board meetings throughout the academic year. 

2. Selection as a board member requires travel support from the elected 
member's institution for participation in the organization's summer and 
winter conferences. 

3. The role of board member requires participation on standing committees 
and participation in policy decisions and guiding the direction of NCPEA. 

Candidate Template Information (required): 


Name of NCPEA Board candidate: David M. Dunaway
_ 

(Please keep your narrative for questions 1-4 at 1500 words. It will be edited to fit if it goes beyond 1500 words.) 

1. Briefly summarize your professional educational experience as (a) a practitioner 
(if applicable) and your professorial experience. Use the reverse order as the most 
recent first, etc. 

Since 2005, I have served as an assistant professor of educational leadership at the University of North Carolina at Charlotte.  From 2002-05 I served as superintendent in South Gibson County, Indiana, a system of 2000 students. From 1997- 02, I served for five years as a deputy superintendent for instruction in Owensboro, Kentucky, a city system of 5000 students. I served as a principal in Baldwin County Alabama in 1997 and as an assistant professor at the University of Louisville in 1996. From 1984-1995, I served as the principal of Benjamin Russell High School in Alexander City, Alabama - a city system of 4000 students. From 1978-84, I served as an assistant principal in Mobile, Alabama in a large urban district. 
2. Summarize your most important and/or recent publications and presentations and 
indicate your current research interests or focus. 

Honestly, narrowing my curiosity in a profession that has sustained me for more than 40 years has not been an easy endeavor as I transitioned from the practitioner to academic. If truth be known, I will always be a practitioner in my heart and in my synapses. Some things cannot and should not be altered. Therefore, my research agenda tilts purposefully toward the practical in three major areas.

1. School Districts as Organizations 

2. School Improvement

3. School Law

School Districts as Organizations

School districts as organizations would intuitively seem to be a research topic of endless exploration. Actually, and remarkably, this is not the case. My first foray into this topic came in conjunction with a colleague interested in the research on how districts were organized and how that organization might affect the use of instructional technology. She was sent to me, I assumed, because I taught a doctoral course in organizational theory and had recently served as deputy superintendent and superintendent of school districts. As we talked, she asked, “Can you direct me to a source where I can find out the logic behind school district organization?” I replied rather flippantly but sincerely, “In my experience the organization of the district is at the discretion of the superintendent.”  I went on to give my experienced opinion that superintendents organized the districts based on their comfort level and past experience. A bit taken aback, she asked, “How can that could be true?”  From that initial conversation began the exploration of whether my hypothesis was true or not. Two published manuscripts resulted from this research, and another is in the early writing stage.

Dunaway D. , Ausband, L., & Kim, D. (2009). Determining School District Organization in North Carolina. Academic Leadership Journal, Volume 7 - Issue 1
February 20, 2009. http://www.academicleadership.org/emprical_research/599.shtml
Dunaway, D. & Ausband, L. (2008). An Analysis of the Organizational Patterns of North Carolina School Districts.  Academic Leadership Journal .  Volume 6 - Issue 3 August 14, 2008. http://www.academicleadership.org/emprical_research/440.shtml

School Improvement
School Improvement has since my earliest days as a principal been an important interest. In my second year as a principal our school went through the Southern Association of Colleges and Schools ten-year reassessment. I saw, in that process, a vision for improvement, and the exploration of that vision has been an ongoing part of my personal and professional growth. As an assistant professor at UNCC, I have taught hundreds of students, and almost to the person, each one has related to me practices of school improvement far removed from best practices and research.  My longtime interest and continuous evidence of school practices led me to investigations into this second area of research interest. In the area of school improvement, my research is four-pronged: (1) the individual growth plans of staff as a function of school improvement [published], (2) improvement plans of schools [in press], (3) district leader perceptions of school improvement [two manuscripts under review], and (4) teacher evaluation as a function of individual and school improvement [in planning].
Dunaway, D., Kim, D., & Szad, R. (In Press). Teacher and Principal Perceptions of the Purpose and Value of the School Improvement Plan Process.  The Educational Forum. 

Dunaway, D., Kim, D., & Szad, R. (2010) An Analysis of the Perceptions of the Purpose and Value of Required Individual Growth Plans by Teachers and Administrators. The Educational Forum. Volume 74, (1), 4 – 18.
Dunaway, D. (In Press). Line in the sand: An essay on principal-teacher relationships.  Academic Leadership, http://www.academicleadership.org/.
School Law 

My third area of emphasis has been school law.  While law may seem to be somewhat unrelated to my other two areas, I personally see the area of law as the laboratory where students are able to explore where theories meet expectations. Like the flow of anecdotes from aspiring leaders about school improvement, so did the anecdotal evidence stream to my classroom related to school legal issues facing school leaders.  Much of the discussion of ethics in leadership takes place in the school law classroom, as the cases studied tend to be very familiar to students if not in their names then in their facts. Two manuscripts have been published in this area exploring the ethical, 

legal, and leadership issues facing school and district leaders when established and emerging case law conflicts with established community values. A third legal – exploration into the teaching of the Bible as an elective in North Carolina public schools – is in the planning stage.

Dunaway, D., McColl, A., Nichols, A. (2010). Stepping Into the Fray: Using the Law to Create Common Ground.  AASA Journal of Scholarship & Practice. http://www.aasa.org/uploadedFiles/Publications/Journals/AASA_Journal_of_Scholarship_and_Practice/JSP_Spring2011.FINAL.pdf
Dunaway, D.M. (2006). Of angel wings and hurricanes: when court mandates and community values collide. NCPEA/CONNEXIONS. http://cnx.org/content/m14299/latest/AngelWings.pdf
3. Briefly indicate your experience with NCPEA and the larger profession and any 
organizational roles you have held in the past in professional associations. 
I am a member of NCPEA and the North Carolina affiliate. I serve as a member of the AASA Journal of Scholarship & Practice Editorial Board. I am a frequent peer reviewer for AASA, NCPEA, and Connexions. As a principal in Alabama I served as president of the Alabama Association of Secondary School Principals, was selected as Principal of the Year in Alabama, and served as the Chair of the NASSP School – College Relations National Committee.
A synopsis of organizational roles in professional organizations is shown below.
· Kentucky Principals Academy Advisory Board, 1999

· Kentucky Department of Education Committee on Continuous Improvement, 1998 

· Kentucky Department of Education Consolidated Planning Advisory Committee, 1997 – 2002

· National Association of Secondary School Principals, 1979 - 1997

· Alabama Leadership Profile Planning Committee, 1996

· Alabama State Department of Education Professional Development Standards Committee, July 1994

· Alabama State Department of Education Steering Committee to Develop Training Programs for School-Based Decision Making, 1994

· Alabama State Department of Education Committee on Graduation Credentials for Special Education Students, 1994

· Governing Board of Alabama LEAD Academy Program: Coaching First Year Principals, 1992 93

· Alabama State Department of Education Committee to Develop Graduation Requirements to Fulfill the Alabama Educational Improvement Act of 1991, 1992 

· Governor's Task Force on Educational Reform, 1991

· State Task Force to Develop Staff Development Programs for Alabama Administrators; 1990-91

· NASSP School – College Relations National Committee, 1987-1990

· Chair NASSP School – College Relations National Committee,1990

· National Association of College Admission Counselors National College Fair Advisory Committee, 1989-1990

· Member Alabama Association of Secondary School Principals, 1978-96

· President of Alabama Association of Secondary School Principals, 1990

· President-elect of Alabama Association of Secondary School Principals, 1989

· Vice President of Alabama Association of Secondary School Principals, 1988

4. Briefly indicate why you wish to serve as a member of the NCPEA Executive 
Board. 
At almost every stop along my long professional career in leadership, I have served in organizational roles. Why? To influence the larger organization on behalf of its members. Today, I am preparing school leaders of the future, and being a member of NCPEA provides opportunities and insights to more effectively reach my goals as a professor and mentor of young leaders. My long experience in many roles in multiple states uniquely qualifies me to provide leadership at the national level for the NCPEA.
NOTE: Please forward completed information to: jberry@emich.edu by June 
15,2011. Candidate information will be placed on the NCPEA website. 

