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Name of NCPEA Board Candidate:  Lloyd Goldsmith
Professional & Professorial Experience

Professional
1986-2001 Principal

W. C. Andrews Elementary School

Gregory-Portland ISD

Portland, Texas

1984-1986 Assistant Principal

Gregory-Portland Junior High School

Gregory-Portland ISD

Portland, Texas

1974-1984 Elementary Classroom Teacher

Gregory-Portland ISD

Gregory, Texas

1972-1974 Elementary Classroom Teacher

East Elementary School

Taft, Texas

Professorial
2009-Present
Associate Professor and Director of the Principal Preparation Program

2006-2009
Associate Professor and Chair of the Department of Graduate Studies in Education

2003-2006

Director of Graduate Education Programs, Abilene Christian




University, Abilene, Texas

2001- 2006
Assistant Professor, Department of Education, Abilene Christian University, Abilene, Texas

1990-2001 Adjunct Professor, Department of Educational Administration

Texas A&M University at Corpus Christi, Corpus Christi, Texas

Publications, Presentations & Research Interest

Recent Publications

Sorenson, R.D. and Goldsmith, L.M. (in progress). The principal’s guide to getting it right: Instructional delivery models. Corwin Press. Thousand Oaks, CA.

Sorenson, R.D., Goldsmith, L.M., Mendez, Z., and Maxwell, K. (2011). The principal’s guide to curriculum leadership. Corwin Press. Thousand Oaks, CA.

Goldsmith, L.M., Hamm, S., and Snider, D. (2010). Student perception of their online learning experience. International Journal of Educational Leadership Preparation, 5(4)
Goldsmith, L.M and Tucker, G.T. (2010). Emotional triangles and self-differentiated leadership: Successfully leading innovation in schools. Insight. Summer, 2010.
Goldsmith, L.M., Hamm, S.E., and Snider, D. (2009). Student perception of four factors in online learning experience. School Leadership Review. Fall, 2009.
Sorenson, R.D. and Goldsmith, L.M. (2009). The mentoring of beginning teachers: Essential information for the effective instructional leader. Instructional Leader, 22(4)

Goldsmith, L.M. and Martin, G. (2009, January 29). Developing and implementing an effective online educational leadership internship. International Journal of Educational Leadership Preparation, 4(1). Retrieved January 29, 2009 from http://ijelp.expressacademic.org.

Sorenson, R.D. and Goldsmith, L.M. (2009). The principal’s guide to managing personnel. Corwin Press. Thousand Oaks. CA. 

Recent Presentations

Goldsmith, L.M., Hamm, S.  & Snider, D. (2010). Student Perception of Four Factors in an Online Learning Experience. A paper presented at the national convention of the National Council of Professors of Educational Leadership, Washington, D.C., Aug. 5.

Goldsmith, L.M. (2009). Critical issues in distance education. Invited address to the National Council of Professors of Educational Administration, San Antonio, TX, August, 5

Goldsmith, L.M. & Snider, D. (2009). Developing and implementing an effective online educational leadership internship. Invited address at the Midwinter conference of the Texas Association of School Administrators and the Texas Association of School Board Members, Austin, TX, January 28.
Goldsmith, L.M. & Martin, G. (2008). Developing and Implementing An Effective Online Educational Leadership Internship. A paper presented at the 2008 International Conference on Industrial Globalization and Technology Innovation, Nanjing Audit University, Nanjing, China. Aug.7.
Research Interest
My research interest is educational leader preparation. This research interest manifests itself in two symbiotic dimensions: 1) researching and synthesizing leadership principles and reporting in a way that encourages aspiring and practicing leaders to allow this knowledge to inform their practice; 2) effective incorporation of technology in training educational leaders. 

Researching and synthesizing leadership principles into language friendly to aspiring and busy practitioners is my passion. This interest budded while I was a graduate student at Texas A&M Corpus Christi. Dr. Ray Cross, my professor for organizational theory, had a talent for making the complicated, simple. This interest developed further while serving as a principal and witnessing colleagues flounder in their leadership roles. Working collaboratively with my faculty and staff using principles skillfully taught to me by Dr. Cross was key to our school becoming a Texas Blue Ribbon School.  

Upon identifying a “hole” in the educational leadership literature, Dr. Richard Sorenson at the University of Texas at El Paso and I collaborated in researching school budgeting.  Two years of research and writing intentionally in a voice “one step above conversation” targeting aspiring and practicing leaders led to a Corwin Press best seller – The Principal’s Guide to School Budgeting (2006). This success led to our next research project using the principal’s lens and the “one step above conversation” approach in a second book, The Principals Guide to Managing School Personnel (2008). Being innately collaborators, Dr. Sorenson and I invited Dr. Zulma Mendez and Dr. Karen Maxwell to join us in our third project researching curriculum leadership. Again, we employed the same research and writing principles in authoring The Principal’s Guide to Curriculum Leadership (2011).
Dr. Sorenson and I are currently working on a fourth research project in our “The Principal’s Guide to…” series. This project’s working title is The Principal’s Guide To Getting It Right: Instructional Delivery Models. My university is supporting this project by providing a faculty renewal leave allowing me to focus on this research during Fall 2011. The university is also providing research funds to support this project.

The other dimension of my research interest is creating interactive, high quality, online courses in educational leadership.  A major difference exists between creating an online course or program and creating a meaningful, interactive, high-quality online course or program. 

I am involved in researching online instructional design at the course and program level. I collaborated with three colleagues in a multi-year study of our students’ perceptions of their online instruction experience. The results informed my university’s online course and program design.  I collaborated with Embanet-Compass, a provider of online student support and services, in identifying factors that drive students to online programs as well as student expectations for such a delivery system in order to better meet the needs of today’s graduate student.

Finally, in reviewing the educational leadership literature, I recently identified a unique “hole” in the principal preparation literature.  I am already developing this research project, one that I believe will be my favorite of all my research projects. 
Experience with NCPEA and Other Organizations and Associations
As a member of NCPEA, I have attended the national conference every year since 2004. I served as a reviewer for the 2007 – 2010 NCPEA Yearbooks. Since 2008 I have served as a reviewer for the International Journal of Educational Leadership Preparation. I served on the Connexions editorial review board from 2006 to 2008.

I am active in the Texas Council of Professors of Educational Administration, the Texas affiliate of NCPEA. I have been a TCPEA executive board member since 2004. I served as president-elect in 2007-08, president in 2008-09, and as past-president in 2009-10.  I currently serve as an excecutive board member and the Webmaster for the TCPEA website (http://www.tcpea.org/).

I have a dynamic working relationship with the Texas Association of School Administrators (TASA), the superintendent organization in Texas. Dr. Susan Holley, the Associate Executive Director for Instructional Support and Leadership Development and I have developed a strong relationship. Dr. Holley asked me to serve on the TASA Higher Education Committee in 2009 and to chair this committee in 2010. Ann Halstead, Assistant Executive Director for Communications and Information Systems, and I work closely on website issues since TCPEA contracts with TASA in maintaining the TCPEA website.  I also work closely with Dr. Steve Waddell, a lead author for the Creating A New Vision for Texas Report and active TASA superintendent leader.  I secured Dr. Waddell on two occasions to address TCPEA membership on this report since it informs educational leadership training in Texas.

I contracted with Education Service Center 13 and the Texas Education Agency in transforming the state mandated Instructional Leadership Development training for all school leaders into an online format.

Active roles in my professional organizations as well as the superintendent organization and the state education agency strengthen me professionally and inform my writing, research, and teaching.
Why I Desire to serve on the NCPEA Executive Board

I must return to my childhood roots to respond to this question. My parents raised me to serve others. It was part of our Christian ethos. My family was always helping others.  I remember as a 10-year-old mowing the yard for an older couple when the husband had his leg amputated. My mom told me not to accept payment – that I needed to give back.

This giving gene has followed me all my life. Most of my service is done quietly and anonymously. It’s personally rewarding to serve others anonymously. Currently I am working with a group of people in a poor, inner city neighborhood of Abilene.  Our organization provides a meal on Wednesday night each week. Afterwards I teach life lessons incorporating the Ruby Payne teaching strategies for  70 to 80 adults in poverty. Others in our team teach job interview skills, managing family income and maintain three different self-help groups.

I served as the President of my local teacher union, district president for my principal association, university faculty senator, and the above-mentioned roles at TCPEA. It is in my DNA to desire to serve NCPEA. NCPEA must not become static. It must take the current initiatives and advance them to the next level. I ask you for the opportunity to do so.
