
Eastern Michigan 
University Physical 

Plant 
One of the TOP PPQC’s  

first  Process Improve-

ment Request Forms 

(PIRF’s) was submitted 

by Ken Hall Halle , 

Physical Plant, Custo-

dian. His request re-

garded the reduction in 

lighting levels in the 

hallways by installing 

switches or removing 

bulbs After several 

months of investigation 

the committee provided 

a response to Ken 

Dear Ken, 

We apologize for the 

delay in responding to 

your Process Improve-

ment Request. 

The TOP-PPQC con-

curs that improve-

ments are needed to 

reduce lighting in 

building hallways and 

other locations in order 

to conserve energy.  Af-

ter reviewing your 

Process Improvement 

Request we have the 

following to report: 

1. There are numerous 

locations on campus 

which are over-

illuminated by to-

day’s standards 

when energy con-

servation is a key 

focus. 

2. Not all buildings 

are properly wired 

to allow switching 

lights off. Remov-

ing bulbs is not an 

effective means as 

the ballast in the 

fixture will still be 

using energy. Fix-

tures which are off 

will get reported 

for repair when 

they are intended 

to be off.  Removal 

of the fixture is the 

best solution. 

3. Electrical staff are 

working with the 

design firms for 

both Pray Harrold 

and Mark Jeffer-

son renovations in 

order to be sure 

those building will 

be set up to mini-

mum standards 

when occupied and 

switchable when 

unoccupied using 

p r o g r a m m a b l e 

equipment. 

4. The Energy Con-

servation and Sus-

tainability Man-

ager is reviewing 

kWh/sq ft in all 

buildings and is 

commencing to 

work on the high-

est consumption 

buildings to iden-

tify conservation 

measures. 

5. Electrical shop is 

reviewing Halle, 

Marshall, Porter, 

and Boone to iden-

tify how these 

newer building can 

be operated or 

modified to opti-

mize energy con-

servation with re-

gard to lighting. 

6. EMU has started 

allocating Asset 

Preservation funds 

annually in order 

to make conserva-

tion improvements.  

This is a change 

from past practice. 
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One of the goals of the PPQC is to 

establish and maintain a systematic 

approach to identifying, implement-

ing , documenting, and improving 

processes.  In order to accomplish 

this, one of the first charges of the 

group was to establish the system.  

The process map outlines how re-

quests are received and the process 

that take the request from begin-

ning to end. 
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A goal without a plan is just a 

wish.  

Antoine de Saint-Exupery 

French writer (1900 - 1944)  

http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/


Continued from page 1 

7. The University is now allow-

ing any improvement with a 

one year cost pay back to be 

funded directly from the en-

ergy budget. This is a change 

from past practice. 

8. DTE energy has been man-

dated by the Public Service 

Commission (PSC) to imple-

ment a program to conserve 

energy with mandated annual 

reductions. This program has 

incentive rebates which will 

help to fund improvements 

and the Physical Plant staff is 

planning to participate in this 

program when the PSC fi-

nally approves the DTE pro-

gram. 

9. All of these efforts are on-

going and take time to imple-

ment and for results to be 

witnessed through energy 

savings.  

Thank you for your interest in 

energy conservation and for 

submitting your Process Im-

provement Request Form. 

While this work will continue 

to be on-going, your PIRF is 

now being considered closed. 

 

Sincerely, 

Mark Monarch, TOP PPQC 

Council Leader 
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More Energy Saving Tips 

How do we 
see physi-
cally? No dif-
ferently than 
we do in our 
conscious-
ness--by 
means of the 
productive 
power of 
imagination. 
Conscious-
ness is the 
eye and ear, 
the sense for 
inner and 
outer mean-
ing. 

 Novalis 

Use a flat panel monitor! Old 

CRT monitors can use $8.57 

more in energy cost per year 

than a new flat panel moni-

tor.  Make sure your monitor 

is upgraded at every com-

puter refresh. 

Get rid of your personal re-

frigerator! Each personal re-

frigerator uses about $21.00 

per year in energy cost.  

Store your food and drink in 

a common refrigerator as 

needed.   

Turn your thermostat down! 

Each degree that the tem-

perature is lowered saves 

about $3 per 100 square feet 

of space.  If all of campus 

lowered the temperature by 

1 degree, EMU would save 

over $130,000 per year. 


