SECTION: 19

DATE:
January 18, 2005

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

MONTHLY REPORT
FACULTY AFFAIRS COMMITTEE

ACTION REQUESTED

It is requested that the Faculty Affairs Committee Agenda for January 18, 2005 and the Minutes
of the November 30, 2004 meeting be received and placed on file.

STAFF SUMMARY

The primary presentation item for the January 18, 2005, Faculty Affairs Committee meeting is an
“Overview of Faculty Research Activities” by Robert Holkeboer, Associate Vice President for
Graduate Studies and Research and others.

FISCAL IMPLICATIONS
There is no fiscal impact.
ADMINISTRATIVE RECOMMENDATION

o

The proposed action has been reviewed and is recommended for Board approval.

University Executive Officer Date
Provost and Vice President for Academic Affairs



EASTERN MICHIGAN UNIVERSITY
Board of Regents
Faculty Affairs Committee

January 18, 2005
8:00 — 9:00 a.m.
205 Welch Hall

AGENDA

Regular Agenda

Section 19 Monthly Report and Minutes (Regent)
Status Report
REPORT: “Overview of Faculty Research Activities” by

Robert Holkeboer, 4Associate Vice President for Graduate Studies & Research
And others



EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

" FACULTY AFFAIRS COMMITTEE MINUTES

November 30, 2004
8 a.m., 205 Welch Hall

Attendees (seated at tables): M. Crouch, J. VandenBosch, S. McCracken, Regent Valvo, Regent Morris
(Chair), Provost Loppnow, D. Barton, S. Erenburg, Regent Rothwell, E. Contis, R. Holkeboer

Guests (as signed in): D. Barton, D. Beagen, D. Bennion, P. Buchanan, E. Burdis, D. Beagen, D.
Clifford, J. Dugger, J. Edgren, C. Farmer, E. Francis, E. Gold, J. Goulet, P. Harless, J. Knapp, E.
Krajewski-Jaime, K. Kustron, B. Lahidji, C. Mills, R. Podell, J. Pollack, J. Reid, T. Rusher, A. Starko, T.
Stevick, R. Van Der Velde, B. Warren, M. Wemer, C. Willis

Monthly Report and Minutes (Section 17)

Regent Morris convened the meeting at 8:00 and recommended that the minutes from the September 21,
2004 meeting be approved at the full Board meeting later in the day. Before introducing the principle
agenda topic, Regent Morris announced an addition to the agenda, and introduced Dr. Sharon Erenburg,
Professor of Economics, Faculty Council Vice President, to make a statement on behalf of Faculty

Council.

Faculty Council Statement
Dr. Erenburg read a statement, the text of which is attached to these minutes.

Report: Community Outreach Partnership Center (COPC)

Regent Morris thanked Dr. Erenburg and proceeded to introduce this presentation by thanking Mayor
Farmer for taking the time to be present. He then turned the meeting over to Dr. Donald Loppnow,
Interim Provost and Vice President for Academic Affairs.

Provost Loppnow introduced Dr. Eliva Krajewski-Jaime, Professor in the School of Social Work, and
Director, Center for Community Building and Civic Engagement. This organization is a true partnership
between EMU and an array of community leaders, who were gracious enough to attend this Board
Meeting. The group will talk not only about the role that some faculty have had, but more importantly,
the impact and involvement of community leadership in this project.

Dr. Krajewski-Jaime greeted meeting attendees and thanked them for the opportunity to present her group’s
work. She began by introducing Dr. Ronald Woods, Professor of African-American Studies, and Director
of the Institute for the Study of Children, Families & Communities. Dr. Woods greeted all assembled and
mentioned the initial grant from the Department of Housing and Urban Development, which launched this
endeavor two years ago. As this is the 25" anniversary year of the Institute for the Study of Children,
Families, and Communities, Dr. Woods expressed additional satisfaction at being able to come before the
Board and report on the results of that grant. Joining the Center are two other Institutes: the Center for
Applied Research and the Center for Child and Family Programs. The COPC program is in its final year,
and the invited partners have been involved in the partnerships that have made its work possible through the
Center for Civic Engagement. The center is now an established entity at EMU, having received a major
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grant from the Department of Justice, and is in its second cycle of forging partnerships between EMU
faculty and the community.

Dr. Krajewski-Jaime continued the presentation; please see the attached presentation handouts for more
detailed information. She introduced the Center by describing COPC’s background and its purpose,
oversight, and management. She then presented the Community Partners, and made special mention of Dr.
David Clifford, Associate Professor in the Department of Associated Health Professions, characterizing him
as the driving force behind the COPC and the Department of Justice grant, and the person responsible for
today’s testimonials of success. Dr. Clifford will moderate and give closing remarks.

The visiting community partners next presented a series of testimonials describing the program’s benefits to
the community.

First at the podium was the Honorable Dr. Cheryl Farmer, Mayor of Ypsilanti. Partnerships between EMU
and the host community of Ypsilanti are not new, and Mayor Farmer described several examples of these
partnerships, including a “beach” party held on campus in 1995, which was constructed as a safe activity for
children in the wake of concerns following a drive-by shooting. Since then, the deliberateness and degree
of partnership have changed. It was under the leadership of former President Samuel Kirkpatrick that
faculty were encouraged and exhorted to look for ways to engage in the community and to bring students
into the community as part of their education and as ways of helping the community to be stronger. The
city and university are inextricably linked and their successes reflect well on each other. COPC started with
a series of meetings in the community in which various constituencies were asked what they needed that
this partnership might be able to help with. As a result of the visioning that happens between the people
putting the grant together and the community, a number of highly successful and unanticipated ideas were
incorporated into the grant and program. These ideas resulted in the development of neighborhood
organizations that facilitated crucial community communication, and a creative way to maintain access for
senior citizens to the Senior Center, which will be commented on further later, for example. Recognizing
that the community and EMU are inextricably linked is helping both entities move forward to improved
circumstances year after year. Mayor Farmer closed by thanking all the people who have been involved in
the grants, and everyone else who helped make this partnership possible.

Next, Ms. Trenda Rusher, Washtenaw County Workforce Development Director for Employment Training
and Community Services, began by stating that in her extensive experience, this grant has been phenomenal
in terms of benefits and use of money. The partnership brought to the table included of the workforce
development component, which houses all of the agencies on this side of the county that are working toward
making sure that people who need jobs get them and keep them. This grant focused primarily on the
vulnerable populations — those who have particular needs in terms of getting jobs, like those on welfare,
who have been laid off, newly entering the workforce, etc. Those community agencies serving that
population were engaged in this project.

Ms. Rusher cited three specific areas that she wished to highlight on this occasion, regarding the impact of
this project. Communication was very important to the success of the project and Ms. Rusher described
numerous meetings and engagement of all sectors of the community (business leaders, students, faculty,
community members, consumers) which successfully came together to further the effort. In terms of
lessons learned, Ms. Rusher noted that a.) This is an ongoing process, b.) Though Washtenaw County is
now the second-most affluent county in the state, but at 11% its policy rate surpasses the state average (thus
policies that impact how residents work and live are critical), and ¢.) With involvement by the business
community, it has been made clear that a different business approach has to be crafted with regard to
consumer advising. Challenges and opportunities include a grant-inspired move to “do something really
big” with regard to workforce development, education, and economic development on the eastern side of
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the country, and the improvement and enhancement of the County Workforce Development agency’s
presence throughout the area.

Ms. Rusher relinquished the podium to Ms. Mary Lema and Ms. Lisa Witherspoon, Co-coordinators,
Parkridge Youth Community Center. Ms. Lema introduced herself by explaining that she has a unique
perspective on this collaboration, being a current EMU student, and employed by the city of Ypsilanti in
grants and fundraising initiatives at Parkridge Community Center. She gave an overview of Parkridge,
which is a recreational facility located in the “gateway” community of Ypsilanti. The Center serves youth
5-17 years of age, and Ms. Lema stated she likes to think that that center is the lifeline of youth
development in the city of Ypsilanti, because if these services and this facility were not available, the youth
in the community would have no other venue for entertainment, recreation, and all the other services it
provides. She stressed importance of a true partnership where all parties actively participate, to make
programs successful. She gave an example of exchange students from England who, after their EMU
experience, contacted her to say how much the experience of working within the grant at the center changed
their lives, as opposed to just coming to campus and taking courses. This is one of the best examples of a
true partnership that goes beyond just providing funding.

Ms. Lisa Witherspoon concurred in the importance of the partnership to keeping Parkridge open and serving
the community. She cited the summer program which served at least 50 kids per day per week to enjoy
field trips, structured arts and crafts projects, lunch and snacks daily, physical fitness, and “talk rooms™
where they can come and talk about some of the issues that they need to voice. Parkridge is so important to
that area; currently; 130 kids are registered, who would have nowhere to go without the center. Through the
partnership a Youth Board has been established, and through this partnership EMU has assisted in sending
the Youth Board to a national youth convention in Chicago, which was a wonderful opportunity for them to
see other children in other communities who are working hard, and it encouraged them and helped them
build leadership skills.

Next Dr. Krajewski-Jaime introduced Ms. Angel Coleman, Director of the Ypsilanti Senior Center. Ms.
Coleman described the positive impact of the EMU/City partnership on the senior segment of the population
who are served at this center. Senior citizens belong to a part of the population that doesn’t generally
receive a lot of focus and attention when it comes to programming for the future. They are still part of the
community and through this partnership, which is very important to them, they were assured that their place
in the community would be safeguarded, and that they still have an impact on the community. Ms.
Coleman described the Intergenerational Project, which is a COPC-initiated program that brings together
youth and senior citizens, two very different portions of the population who don’t usually collaborate. The
Senior Center was used to house the project, and became a tremendous experience for both segments of the
population. This allowed the Senior Center to remain open despite being threatened by budget cuts, and this
was very important to the senior population, as for many people it is the only place that they can come and
voice concerns, interact with people outside the family, and just have a place to enjoy their lives and take
part in recreational opportunities, which people usually focus towards the youth. The Senior Center will
now be able to remain open through 2005 as a result of the collaboration. Ms. Lema passed along the
appreciation of the seniors who were overjoyed at the extension of time for the center to remain open, and
on their behalf and that of the City of Ypsilanti, thanked those assembled for making a difference in the

lives of these people.

Next Dr. Krajewski-Jaime introduced Ms. Jennifer Goulet, Director, Ypsilanti Downtown Development
Authority and Depot Town Development Authority. She described being part of the Building Retail
Excellence for Retail Management training program which was part of the economic development through
the COPC grants project. This was a project that effectively complimented some of the efforts of the city
and downtown development authority and their long-range plans focusing on public improvement through
street paving, parking lots, and parking gate issues. This project had an opportunity to step more closely to
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the actual businesses within Ypsilanti’s commercial business district and within the community, to help
equip business owners with the skills needed to grow and strengthen the economic vitality of diverse
enterprises. Though this program was designed to work with Ypsilanti retailers, it became very popular
beyond the local boundaries, and opportunities for retailers in the Ann Arbor area and surrounding
communities were identified.

One of the great benefits of the project was that it gave many people who are sort of in the same areas in
their professional lives the opportunity to get better acquainted and bujld relationships that can be taken
forward into the future. This project had been designed to tap into the academic expertise of EMU (and
Washtenaw Community College) to present academic training opportunities to local retailers. However,
focus group meetings revealed that what businesses really wanted was acquiring skills for building
businesses, presented in short sessions that would provide immediate tools that they could immediately put
into practice. Local merchants wanted opportunities to learn from other area retailers, and the grant was
able to provide sessions in hands-on and interactive training on topics like building a customer base,
marketing techniques, dealing with staffing issues, various relevant software programs, merchandising, and
tracking inventory. Learning from each other was an important part of this program. In addition, an

. important and valuable benefit that came out of this project was the networking that took place not only
among the team that pulled the program together, and among our local retailers within our own Ypsilanti
district, but because we opened the program up to other retailers in other communities. Another of the
benefits Ms. Goulet cited as being extremely important was that the downtown developers gained a stronger
appreciation for the types of issues and challenges that small retailers face on a daily basis, and that makes

them more effective as a support system.

Challenges faced included lower participation than hoped for due to small business owners not having the
time to attend workshops, as they are busy running their businesses shorthanded in the wake of the
economic downturn. Those who were able to participate recognized that it was one of the most important
things they allowed themselves to do, and they are putting into practice the concepts and techniques learned,
and sharing these ideas with others. This was a fabulous opportunity, and as the conclusion of the grant
nears, Ms. Goulet identified the teams’ responsibility as being how to take this collaboration to the next
level without the grant’s support. She plans to tap into local merchant groups to try to get them to be
supporting team members, and said she really appreciates the opportunity to be a part of it, and looks
forward to potential opportunities to work with EMU on projects going in new directions.

Next was Mr. Paul Schreiber, President, Ypsilanti Housing Commission. Mr. Schreiber heads the Woods
Row neighborhood association, one of seven associations existing prior to the creation of COPC. This
neighborhood association has been in existence since 1942, its longevity facilitated by the neighborhood’s
small size, proximity to a park, and the willingness of a small number of people to continue to organize
neighborhood events. Many of the other neighborhoods in Ypsilanti don’t have those advantages, and the
COPC program has helped them overcome this lack and develop their own organizations, such that the
number of these organizations has grown to twenty-one, with an extensive system of governance and
communication. Another way in which the grant aided the community was through helping the Ypsilanti
Housing Commission procure a third-party organizer who facilitated residents creating a strong residents’
council for public and Section Eight low-income housing. This council has been able to provide useful
feedback to the Housing Commission, procure a scholarship from the Ann Arbor Area Community
Foundation, and empower residents to community activism in projects such as advocating for preserving the
Parkridge Community Center.

Dr. Krajewski-Jaime cited the preceding testimonials as examples of the great diversity of projects in which
COPC is involved, and the tremendous impact all the projects have had on the community. Citing the
theme of diversity, she introduced Ms Laura Vela-Wolen, Latino Family Services, Detroit, explaining that
as this grant expires, COPC plans to proceed with cross-participation of projects, ideas, and knowledge. For
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example, the Youth Board of Parkridge is going to work with the Youth Board of Latino Family Services so
they can learn from each other, and cross borders in terms of activities, ideas, ethnicity and race.

Ms. Vela-Wolen briefly described the history and scope of Latino Family Services, and mentioned a recent
collaboration with EMU in a general board fellowship. She felt it was a wonderful experience and that
partnership with EMU will continue to have a positive impact on their agency far beyond the duration of the
program. One of the projects embarked upon was to build up the organizational capacity to respond to the
community’s needs, including a system-wide improvement plan, which helped them retain critical
accreditation through the Joint Commission for Health Organizations, thereby permitting them to retain
client services that they provide to the community. They were also helped through several audits and
licensing inspections which were very necessary to maintain operations. Partnership with EMU opened up
many doors that the agency otherwise would not have been able to access, including the Halle Library, grant
writing support, networking with professors, etc. A specific example of the collaboration’s benefits is the
compilation and manipulation of four years of demographic data that the agency had been unable to use, due
to lack of resources for converting raw data into a usable form. The resulting reports are an invaluable
source of information specific to this community, such that agencies in Lansing have requested access to it.
On a personal level, the fellowship permitted Ms. Vela-Wolen to attend a graduate-level course in human
resources, which helped her assemble the human resources file for the agency.

At this point Dr. Clifford stepped up to make some closing remarks. He cited the following five words as
descriptive of what the project was really about: partnership, ambition, commitment, success, and
continuation.

With reference to partnership, EMU hired a community activist and solicited community input in order to
discover specific areas of need and the people concerned with these areas, and began building partnerships
from the beginning by making this a priority. The grant was ambitious as it funded seven projects, and was
successful through commitment. University leadership allowed all the money from HUD to be put into the
projects; the university covered the entire administrative overhead, which was very persuasive in convincing
HUD that they were serious about it, and allowed resources to be dedicated to other concerns. Also, the
partnership was able to extend a $400,000 grant to $2.2 million through in-kind leveraging of services from
EMU and the community. In terms of success, Dr. Clifford stated that the real success was adjusting to the
opportunities and challenges in the community, through communication and fund allocation as needs in the
Ypsilanti community were identified. To continue the partnership’s momentum, more grants are being
applied for, bolstered by the credibility established through the work done with the City of Ypsilanti, and
numerous other agencies in southeast Michigan. EMU is located in Ypsilanti, but is also very committed to
collaboration across zones, and continuing capacity building by involving people in the community outside
the grant. He then opened the floor up for questions.

Regent Morris reacted to the presentation by noting that these testimonials have clearly demonstrated the
efficacy of the program, and thanked the university community for being so deeply involved. Though the
Regents played no active part in the program, this partnership embodies their belief in the important role the
university plays in the greater community, and their support of and pride in Ypsilanti and the surrounding
communities. He suggested that grant application could be greatly augmented by participation from some
of the youth and seniors actively engaged in and benefiting from the centers and programs supported by this
grant, and application to Congressman Dingle could be very advantageous. In addition, the President’s
nomination of the chair of Kellogg as Secretary of Commerce provides EMU with another Michigan
connection to federal funding sources, particularly in the area of business development.

There was an inquiry of Ms. Vela-Wolen as to the size of the Latino community in the area. She responded
that in Ypsilanti and Ypsilanti Township, there are no more than 200 Latino residents. In Washtenaw
County, the figure is probably 2,000, and in Wayne County, probably 4,000.



Regent Morris thanked everyone, and adjourned the meeting at 9:10,

Respectfully submitted,

Akosua Slough, Administrative Secretary
Academic Affairs

(E:fRistll.u’Boa.rdRegpMi.nuiw'FAC__l 104)



(Statement read by S. Erenburg on behalf of Faculty Council, 11-30-04)

It is important that faculty have direct input into the selection process for the
University President. This is an issue that is of utmost importance to faculty, as
the new President will set the future course of EMU.

We recognize there are faculty who have been appointed to the current Selection
Committee. They are representatives who are recognized by awards they have
received. In the past the Selection Committee has had representatives who were
recognized as the official voice of the faculty.

The Faculty Council is the representative voice of the Eastern Michigan
University faculty and is responsible for providing advice to the Administration,
directly to the Provost, President, and Regents.  Dr. Daryl Barton, current
Faculty Council President, is an appointed member of the Regents Advisory
Committee for the selection of the next EMU President. We wish to have the

record reflect that Dr. Barton is recognized as the official voice of the faculty.
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Community Outreach
Partnership Center (COPC)

What is COPC?

= Community Outreach Partnership Centers

A program of the Office of University

Partnerships, U.S. Department of Housing and
Urban Development

= Purpose:

Grants to universities...."to help harness their
physical and economic resources — and
knowledge, creativity, and energy of their faculty

and students — to create stronger, healthier
neighborhoods...”



= A highly competitive program:
There are many more applicants than
awards each year. In 2001 there were 24

awards across the country. Since 1994, 187
universities have received a COPC grant.
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EMU/Ypsilanti’s Grant

Start and Duration:

A three year grant awarded in September 2001.

Formal planning for the grant:

Began in Decem
Thirteen formal

Over two dozen
dozen EMU facu

per 2000
lanning meetings
community members and two

ty and staff involved

Priorities and plans determined by the

community



Oversight and Management

Oversight/Governance: Advisory Commission
Co-Chair, The Hon. Mayor Cheryl Farmer
Co-Chair, Dr.Craig Willis, EMU President

Members, 6 Community and 7 university members

Advisory Boards: One for each major activity

Project Management:

Director, Dr. Elvia Krajewski-Jaime (Social Work)
Co-Director, Dr. John Edgren (Economics)
Research Director, Prof. Peggy Wiencek (ISCFC)




Community Outreach
Partnership Center (COPC)

Introductions:
Dr. Elvia R. Krajewski-Jaime
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= Community Partners:

Hon. Mayor, Dr. Cheryl Farmer, City of Ypsilanti

Ms. Angel Coleman, Ypsilanti Senior Center

Ms. Jennifer Goulet, Ypsilanti Downtown Development
Authority & Depot Town Development Authority

Ms. Trenda Rusher, Employment Training & Community Svcs.
Ms. Mary Lema and Ms. Lisa Witherspoon, Parkridge Center

Mr. Paul Schreiber, Ypsilanti Housing Commission
Ms. Joanna Ladki, Arab American Agency, Dearborn

Ms. Laura Vela-Wolen, Latino Family Services, Detroit



Community Outreach

B

Advisory
Commision
President Craig Willis, Co-Chair

on. Mayaor Cheryl Farmer, Co-Chai

Research Director
Peggy Wiencek

:

Center Director
Elvia R. Krajewski-Jaime

Partnership Center (COPC)

Co-Director &
Budget Officer
John. Edgren

Community and
Civic Engagement

Education & Youth
Leadership Development

Economic Development

and Employment

Community Building
Marti Bombyk
Joseph Ohren

WebPolis
Norm Tyler
Yichun Xie

Retail Excellence
Tammy Mc Cullough

Youth Camp
Elvia R. Krajewski-Jaime
Amy Prevo-Johnson

Intergenerational Project
Elvia Krajewski-Jaime
Amy Prevo-Johnson

Digital Inclusion
Robert Perry

Workforce Development
Chuck Monsma




FOSTERING CIVIC ENGAGEMENT AND
BUILDING NEW COMMUNITY ORGANIZATIONS

Goal: To assist in the development of a viable and active community that would
transcend the level of common interest groups, neighborhoods, and associations.

Objectives:
1) Create neighborhood organizations where none previously existed

2) Develop a collaborative long-term community-based strategic plan for the

community
3) Establish a community council to implement the above mentioned strategic plan
4) Develop an interactive software package that will bring a full range of services to

the community

Accomplishments:

1. Since January 2002, neighborhood associations has increased from seven to 21.

2. New and old neighborhood associations have developed their own by-laws, established
and elected board of directors, and developed short and long-term strategic plans

3. All old and new neighborhood associations have become members of Ypsilanti’s
CoPAC (Community Policing Action Council). CoPAC is a federation of
neighborhood associations that will continue to provide leadership and support for
neighborhood associations after COPC grants are depleted

4. Obtained a $6,000 grant from the Ann Arbor Area Foundation to the Ypsilanti
Housing Commission to support cultivation of leadership skills among residents of
Ypsilanti

5. Completed development of a software package that will allow Ypsilanti community
citizens to be involved in community decision making functions, in networking, and in
the sharing of extensive information data bases. Program is being tested for
dissemination and future use.

Community and EMU Faculty Partners:

The Hon., Dr. Cheryl Farmer, Mayor, City of Ypsilanti

Mr.Edward Koryzno, Ypsilanti City Manager

Mr. Paul Schreiber, President, Board of Directors, Ypsilanti Housing Commission
Mr. George Basar, Chief, Ypsilanti Police Department

Ms. Esther Williams, President, Gateway Community Council

Ms. Lois Richardson, Member, Ypsilanti City Council

Dr. Marti Bombyk, Department of Social Work, Co-Project Director

Dr. Joseph Ohren, Department of Political Science, Co-Project Director

Dr. Yichun Xie Department of Geography & Geology, Co-Project Director

Dr. Norman Tyler, Department of Georgraphy & Geology, Co-Project Director




EDUCATION AND YOUTH LEADERSHIP
DEVELOPMENT

Goal: To address the Ypsilanti community’s need for additional educational and
mentoring resources for youth, especially at-risk youth.

Objectives:

1) Establish a three-year intergenerational initiative to provide positive opportunities
for interaction and communication between young and older residents —especially
senior citizens

a. Establish an Advisory Board composed of senior citizens, youth, EMU
students, faculty and staff to determine programming for intergenerational
program

b. Plan, develop and implement three educational, social and/or cultural
activities every year for 3 years for the intergenerational program

c. Recruit 60 participants (senior citizens and youth) per year for three years
to participate in the intergenerational program

d. Conduct a formal outcome evaluation

2) Establish a three-year Digital Inclusion program for youth and parents to better
understand computers for homework and other uses after school

a. Develop a tutoring program involving EMU academic service-learning
faculty and students to assist high school students and their parents with
students’ computer assignments

b. Develop a tele-mentoring program involving Rap and Hip-Hop music,
material on African American athletes, artists, political leaders and the
like, to promote information technology as well as broader intellectual and
emotional development.

c. Create a childcare group so that parents can attend training sessions while
their young children are appropriately cared for.

d. Conduct a formal outcome evaluation

Accomplishments:

1. Established Advisory Board and partnered with Ypsilanti Senior Recreation
Center, Clark Towers, Ypsilanti High and Willow Run High Schools. Integrated
EMU staff, faculty, and students to plan, organize and implement Inter-
generational activities

2. Recruited 101 Seniors and youth to participate in programs

3. Conducted 24 activities (versus the nine planned in our original proposal)
including conflict resolution, leadership, team, and trust building, magic show,
holiday events, field trips to theater, ballet, orchard, bowling and others

4. Moved program base and activities to Ypsilanti Senior Center (which was to be
closed on December 2003) thus keeping Center opened



5. Obtained extra financial resources to sustain the Center and the Program for at
least one more year

6. Conducted outcome evaluation. Preliminary findings indicate strong, positive
impact in community and better communication and understanding between
elders and youth

7. Conducted computer summer camps, parent/adult computer trainings, and created
a child care group for children while parents were in the trainings.

8. Established a tele-mentoring program and an African American History Class
between EMU and Ypsilanti High School students

9. 13 Ypsilanti High School and 13 EMU Students, and 14 parents and grandparents
Participated in the school year program each year. 25 Students participated in the
summer camp every year.

10. Thirty-two computers have been distributed to households where students,
parents, grandparents, participated in the program

Community and EMU Faculty Partners:

Mr. Edward Koryzno, City Manager, City of Ypsilanti

Mr. Robert Bruner, Assistant City Manager City of Ypsilanti

Ms. Fran Bredow, Coordinator, Clark East Towers

Ms. Angel Coleman, Coordinator, Ypsilanti Senior Center

Mr. William Graves, Principal Ypsilanti High School

Mr. William Riccobono, Counselor, Ypsilanti High School

Mr. William McGill, Principal, Willow Run High School

Ms. Sharon Maynord, Counselor, Willow Run High School

Mr. David Blinn, Counselor, Willow Run High School

Ms. Monique Bolden, Teacher, Ypsilanti High School

Dr. Elvia R. Krajewski-Jaime, EMU School of Social Work

Dr. David Thomas, EMU Recreation Therapy Department

Dr. Troy Adams, EMU Dept. of Sociology, Anthropology, Criminology
Ms. Amy Prevo-Johnson, Director, EMU Upward Bound Program

Ms. Heather Milliken, Assistant Director, EMU Upward Bound Program
Ms. Cassandra Turner, Instructor, EMU African American Studies




ECONOMIC DEVELOPMENT AND EMPLOYMENT

Goal: To address areas of economic growth and workforce development by encouraging
partnerships between the city and its workforce.

. Objectives:

1. Assist small business retailers in Ypsilanti with skills and techniques useful in their

businesses.
a) Conduct a needs assessment to identify priority management and marketing skills

needed and desired by Ypsilanti retailers.
b) Conduct two seminars per year that address needed management and marketing

skills as identified by needs assessment
¢) Establish and maintain an alliance with the Downtown Development Authority
(DDA), Washtenaw Community College, and the Ypsilanti Township to provide

Support for seminars

2. Conduct one Youth Entrepreneurship Day Camp per year for three years to 30 students
from Ypsilanti and Willow Run High Schools.

3. Conduct a needs assessment of Ypsilanti’s low-income area residents in crisis and
residents currently using labor market services to define resident needs and desired

services

4. Connect demand (employers), intermediaries (public agencies, key nonprofits), and
system users (potential employees) to generate new strategies for enhancing the
workforce development system

5.Set up a Neighborhood Networks Center at Forrest Knoll/Arbor Manor

Accomplishments:
1.Conducted a needs assessment of Ypsilanti and Willow Run small business retailers

for workshop planning purposes

2. Conducted four training workshops for small retailers in Ypsilanti and Willow Run

3. Trained thirty small retailers from Ypsilanti and Willow Run

4. Conducted five Youth Entrepreneurship Day Camps in three years to seventy-one
students from Ypsilanti and Willow Run High Schools

5. Succeeded in maintaining the Parkridge Community Center Open for two more years

6. Conducted a needs assessment of low-income area residents in Ypsilanti to assess
desired services

7. Held a “Workforce Connections” conference to define strategies for providing career

exploration and preparation of programming
8. Established a Neighborhood Networks Center for after-school programming for youth




Community and EMU Faculty Partners

Ms. JenniferGoulet, Director, Ypsilanti Downtown Development Authority and Depot
Town Development Authority

MTr. Charles Penner, Regional Director, Michigan Small Business Development Center,
Region 12

Ms. Linda Hammond, Director, Institute for Workforce Development, Washtenaw
Community College

Ms. Rhonda Foxworth, Marketing Officer, Bank of Ann Arbor

Mr. Keith Peters, President, Ypsilanti Chamber of Commerce

Dr. Gary Bell, Executive Director, SOS Community Center

Mr. Edward Koryzno, City Manager, City of Ypsilanti

Mr. Robert Bruner, Assistant City Manager, City of Ypsilanti

Ms. Lisa Witherspoon, Coordinator, Parkridge Youth Community Center

Ms. Angel Coleman, Assistant Coordinator, Parkridge Youth Community Center

Ms.Mary Lema, Assistant Coordinator, Parkridge Youth Community Center

Mr. William Graves, Principal Ypsilanti High School

Mr. William Riccobono, Counselor, Ypsilanti High School

Mr. William McGill, Principal, Willow Run High School

Ms. Sharon Maynord, Counselor, Willow Run High School

Mr. David Blinn, Counselor, Willow Run High School

Ms. Deborah Van Hoewyk, [ICARD’s workforce Consultant

Dr.Elvia R. Krajewski-Jaime, EMU, ISCEC/CCBCE & School of Social Work

Ms. Amy Prevo-Johnson, Director, EMU Upward Bound Program

Ms. Heather Milliken, Assistant Director, EMU Upward Bound Program

Ms. Tammy McCullough, EMU, Department of Marketing

Dr. Charles Monsma, EMU, Director, ICARD





