SECTION:

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

November 14, 2006

RECOMMENDATION

2005-06 EAGLE CREST MANAGEMENT CORPORATION ANNUAL REPORT

ACTION REQUESTED
It is recommended that the Y 2006 Eagle Crest Management Corporation Annual Report be received
and placed on file.

STAFF SUMMARY

Eagle Crest Management Corporation (ECMC) is a wholly owned, for-profit subsidiary of the Eastern
Michigan University Foundation. ECMC provides management services for the University’s Golf Course
and Conference Center assets. In addition, ECMC provides food and beverage services, media and
business services, and housekeeping/maintenance services to the Golf Course and Conference Center.

Eagle Crest Management returned a net profit for the year ending June 2006 of $161,863. Eagle Crest
Conference Center realized net earnings of $33,602 for the year ending June 2006. Eagle Crest Golf Club
resulted in a net loss of ($243,350) for the year ending June 2006. The Golf Club had a net incone from
operations of $85.534, before the debt service of $328.884.

FISCAL IMPLICATIONS

Eagle Crest Management Corporation paid a dividend of $20,000 to the EMU Foundation. The balance
of its 2006 net earnings will be reinvested in capital improvements for the company as approved by its
Board of Directors.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Exécu_tli"_e Officer Date
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Eagle Crest Management Financial Report Summary
All Owned and Managed Divisions
as of June 30, 2006

EAGLE CREST MANAGEMENT CORPORATION

ECMC had a Net Income for June of $75K (after Dividend of $20K), against a budget of $102K. Total Net Income for the year was 162K
- $109K ahead of budget and $108K ahead of last year.

Company Food & Beverage Media Services Other Admin
NET INCOME YTD
Actual| $ 161,863 $ 161,252 $ 118,914 3 (118,303)
Budget| $ 52,558 $ 73,649 $ 89,049 % (110,140)
Variance to Budget| $ 109,305 $ 87,603 $ 29,865 $ (8,163)
Last Year| $ 54,013 $ 83,069 S 32,169 % (61,225)
Var to Last Year (Before Dividend)| $ 107,850 $ 78,183 $ 86,745 § (9,485)

Food & Beverage Sales for June were $33K (15%) under Budget but $3K ahead of Last June. Media sales were ahead of budget by
$6K (14%) and $20K ahead of Last June. Total Sales for ECMC were $27K (10%) under budget for the month, and $25K (11%) ahead
of Last June. For the Year, ECMC sales were under budget by $191K (11%) and only $3K short of Last Year.

Company Food & Beverage Media Services Mgmt Fees
SALES REVENUE YTD
Actual| $ 1,604,728 $ 1,111,615 $ 418,025 | § 75,088
Budget| $ 1,794,893 $ 1,324,215 $ 397,215 | § 73,463 YTD Cost of Food = 23%
. YTD Cost of Beverage = 22%
Variance to Budget| $§  (190,165) $ (212,600) $ 20,810 | § 1,625
Last Year| § 1,606,837 $ 1,177,559 3 359,400 | § 69,878
Variance to Last Year| $ (2,109) $ (65,944) $ 58,625 | § 5,210

EAGLE CREST CONFERENCE CENTER
NET INCOME YTD

;“j”a' : 22‘?22 The Conference Center had a Net Profit for the month of June of $15K, which was
t
Vasianee o B:dg; s 3420 $3K short of budget. For the Year, Net INCOME was $35K -~$5k ahead of budget
BT and ~$7k ahead of last Year.
Last Year| § 28,369
Variance to Last Year| $ 5,233

SALES REVENUE YTD

Actual| $ 562,460
Budget| § 682,298

Variance to Budget| $  (119,839) Conference Center YTD Sales were $119K behind budget, and $26K behind last

Last Year| $ 588544 year.
Variance to Last Year| $ (26,084)

EAGLE CREST GOLF CLUB

Including
financing Income from
NET INCOME YTD expense operations
Actual| §  (243,350) $ 85,534 The Golf Club posted a Net PROFIT for June of $80K. The YTD Net
Budget| 3 (96,946) § 231938 | | | osswas $240K. YTD Expenses were 7% below budget and 4% above
Variance to Budget| $  (146,404) $ (146,404)| < last YTD. Forthe Year, we had a Net Income FROM OPERATIONS,
Last Year| §  (229,396) 3 99,484 (before financing expense), of $89K, compared with $99K Income from
Variance to Last Year| $§  (13,954) $ (13,950)| \ Operations Last Year.

SALES REVENUE YTD

Actual| § 1,152,439
Budget| $ 1,380,045 Sales Year to Date are short of budget by 16% (~$228k), but are 3% ahead of last
Variance to Budget| $  (227,606) year's sales. Outings and Guest Greens Fees are tracking below both last year
Last Year| $ 1,114,580 and budget.
Variance to Last Year| $ 37,859

10/19/2006
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