SECTION: 2 (4

BOARD OF REGENTS DATE:

S ber 19, 2006
EASTERN MICHIGAN UNIVERSITY il

RECOMMENDATION
2006 AUXILIARY FUND BUDGET MANAGEMENT REPORT
ACTION REQUESTED

It is recommended that the 2006 Auxiliary Fund Budget Management Report be accepted and
placed on file.

STAFF SUMMARY

The auxiliary operations earned revenue of $38.2 million, which is $3.4 million below the budget
plan.

Expenses, including the cost of goods sold, totaled $33.0 million, below plan by $1.5 million.
Heating plant and general fund support of $1.6 million resulted in operating balance of $3.6

million.

Transfers for maintenance reserves and debt totaled $4.1 million which was below plan by $1.4
million.

Net fund balance decreased by $463,271.
FISCAL IMPLICATIONS

The Auxiliary Fund operating account balances decreased by $463,271. The accumulated total
fund balance as of June 30, 2006 is $3,108,308 million.

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been received and is recommended for Board annroval.

Uniyersny executive Officer Dafe

c:\Auxbudmgtrpt\Recommended Budget Report 2004-2003.doc



EASTERN MICHIGAN UNIVERSITY
2006 BUDGET MANAGEMENT REPORT

AUXILIARY FUND

The 2006 Auxiliary Financial Operations are evaluated with respect to the plan set forth
in the auxiliary fund Operating Budget approved in June 2005. The Combined operations
are summarized below and are compared to the prior year and budget.

Revenues
Expenditures

Administrative
Support

Heating Plant
Support

Operating
Balance
Transfers
Debt Service

Maintenance
Reserves

Net Change to
Operating
Balance

2005 2006 2006 2006
Actual Actual Var. Budget Actual Var.
$38,059,874 | $38,244,483 $184,609 | $41,639,338 | $38,244,483 | ($3,394,855)
31,845,734 33,032,420 1,186,686 34,556,726 33,032,420 | (1,524,306)
2,000,000 1,498,602 (501,398) 1,498,955 1,498,602 (353)
70,000 70,000 0 70,000 70,000 0
4,144,140 3,643,461 (500,679) 5,513,657 3,643,461 | (1,870,196)
2,474,209 2,548,930 74,721 2,719,456 2,548,930 (170,526)
1,876,712 1,557,802 (318,910) 2,806,176 1,557,802 | (1,248,375)
($206,781)  ($463.271)  ($256,490) ($11,975)  ($463,271) ($451,295)

The Auxiliary Operating Statement, as of June 30, 2006, is seen in Exhibit #1.

Beginning Fund
Balance 7-1-05

Net Change to
Operating
Balance

Ending Fund
Bal. 6-30-06

$3,571,579

(463,271)

$3,108,308
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