SECTION: 14

BOARD OF REGENTS |pat:

EASTERN MICHIGAN UNIVERSITY

April 21, 2009

RECOMMENDATION

2009-10 RATES FOR ROOM, BOARD, AND APARTMENTS

ACTION REQUESTED

It is recommended that the Board of Regents approve the 2009-10 rates for residence halls, meal plans,
and apartments.

STAFF SUMMARY

This proposal requests a 3.65% average rate increase for all apartment units, along with a 5.9% rate
increase for all meal plans and residence halls.

With the increased cost of energy, food and supplies, labor and benefits, and an ever growing deferred
maintenance expense, this rate increase is required to meet all financial obligations and set aside funds
for future investment in auxiliary facilities.

FISCAL IMPLICATIONS

The following outcomes will be achieved:

Maintain an occupancy rate of 84% for Housing and 77% for Apartments

Increase student recruitment and retention long term by reinvestment in auxiliary facilities
Continue renovations in the residence halls

Increase Dining reserves to maintain and upgrade facilities

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.
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