BOARD OF REGENTS SECTION: ||

EASTERN MICHIGA S
N IGAN UNIVERSITY DATE:

April 21,2009 -

RECOMMENDATION

FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the minutes from the
February 24, 2009 Finance and Audit Committee meeting, the Working Agenda for the April 21,
2009 meeting and the Informational Reports and Financial Updates.

STAFF SUMMARY

February 24, 2009 Meeting

Regular Agenda items discussed at the February 24, 2009 Finance and Audit Committee were
Staff Separations/Retirements and Staff Appointments for period October 25, 2008 through
January 31, 2009 as well as the Informational Reports and Financial Updates as of December 31,
2008. The Committee reviewed the recommendations to the Board for:

e University Naming Policy

Pray-Harrold Program Statement

Internal Auditor Appointment and Contract

Investment Advisor Contract

WEMU Broadcast Tower Lease Agreement

WEMU Financial Statement, Filing of 'Y 2008

April 21, 2009 Meeting Agenda

Regular agenda items include Staff Separations/Retirements and Staff Appointments for period
February 1, 2009 through April 1, 2009 as well as the Informational Reports and Financial
Updates as of February 28, 2009. The Committee also will review recommendations to the Board
for:

e Authorizing Issuance of General Revenue Bonds and General Revenue Refunding Bonds

e OMB A-133 Supplementary Financial Report

* 2009-10 Rates for Room, Board and Apartments

e Identity Theft Program — Red Flags Rule

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer Date



Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
February 24, 2009

Present: Regents F. Parker, R. Wilbanks, T. Sidlik, J. Stapleton, F. Clack, P. Incarnati, J. Lumm
CONSENT AGENDA

Section 1: Recommendation  Staff Appointments

The University recommended to the Board of Regents to approve 22 staff appointments for the reporting
period of November 1, 2008 through January 31, 20009.

Section 2: Recommendation  Staff Separations/Retirements

The University recommended to the Board of Regents to approve 21 separations and retirements for the
reporting period of November 1, 2008 through January 31, 2009.

INFORMATIONAL REPORTS

Section 16: Recommendation Monthly Reports — Finance and Audit Commiittee,
Informational Reports and Informational Presentations

John Lumm noted that the Grants and Contracts report indicated that awards totaling $1.8M were received
during the months of November through January. On a YTD basis through January 31, awards for fiscal
year 2008-09 totaled $9.5M, an increase of $2.6M (37%) over the same period in 2007-08. YTD proposals
submitted in 2008-09 totaled $33.8M, up 80% from 2007-08. He also stated that based on the dollar value,
79% of the 2008-09 awards were federal, 18% were from foundations and state/local governments, and
3% were from business and industry.

Regent Parker asked for this committee to provide, at a future meeting, a comparison of EMU to similarly
sized universities. Are we higher, lower or on par with regard to Grants and Contracts?

John reported that under Strategic Initiatives Progress Phase 2 of the University’s new e-mail system
(EagleMail) was started in December with the pilot conducted this month, University-wide roll-out will begin
late March. Phase 2 includes shared features for e-mail folders, calendar, briefcase, address book, tasks
and documents. Mobile push functions and instant messaging are also included in Phase 2. EMU’s
Computer Refresh program for the year is completed with 550 systems ordered. Upgrades to the
University's ERP system (Banner and Oracle) are continuing and the University has joined Apple iTunes
University site (EMU on iTunes U).

As of December 31, 2008, EMU's cash and investments balance was $118M equivalent to 140 days cash
on hand. The cash (and net asset) levels are at their annual peak in December with cash for the two
primary semesters collected — the $118M in cash and investments is consistent with budget. The
University’s YTD annualized portfolio return through December 31 was 1.67%. A recommendation is
included on the Board agenda for the University to engage the services of an investment advisor, Fund
Evaluation Group.

Student accounts receivable totaled $16.0M at December 31, 2008. We have been monitoring the
receivables closely and at January 31, 2009, student accounts receivable were $22.5M, an increase of
$0.8M (4%) over the Jan. 31, 2008 level.



Action item requested by Regent Parker; student receivables are up. What is our policy on receivables?

The University’s unrestricted net assets at December 31 were $103.6M, consistent with budget. Total net
assets at December 31 were $280.0M, also consistent with budget.

Financial Updates for Operating Budgets First Quarter through September 30, 2008

Revenues for the first six months of the fiscal year in both the General ($180.8M) and Auxiliary ($17.4M)
funds were consistent with budget. YTD General Fund expenditures for the first half of fiscal year 2008-09
were $140.2M or 53.4% of the annual $262.7M budget, consistent with the first half of 2007-08. Although
General Fund expenditures YTD are generally in line with budget in total and for most cost elements,
interest expense is over budget reflecting the capital market challenges. Largely offsetting the unfavorable
interest costs has been favorable performance vs. budget for fringe benefit costs and utilities. YTD
Auxiliary Fund expenditures through the first half were $17.8M (50.2%) of the annual expenditure budget.
Barring any significant unforeseen events, projections for the General Fund indicated we will finish the year
at budget or very near for both revenues and expenditures. We continue to monitor expenses closely and
take action as necessary. We also are identifying actions to increase Spring credit hours, the only
significant variable remaining for this year's revenue.

. Student Credit Hours YTD results and Full Year Forecast

Through the Summer, Fall, and Winter semesters, 2008-09 student credit hours total 472,200 hours, a
2.4% reduction compared with the same period in 2007-08. Trends are improving. On a year-to-year basis,
credit hours were down 4.1% in the Summer, 2.9% in the Fall, and 1.6% in the Winter. For the Spring
semester, we are working to achieve the first year-to-year increase in several years. The present forecast
for the 2008-09 fiscal year is 513,100 credit hours, down 2.2% from 2007-08 and down 9.9% from the peak
in 2003-04. The 2008-09 budget including the 5,000 credit hour challenge is 514,000 hours. At the
513,100 level, the University will have achieved 82% (4,100 hours) of the credit hour challenge. Although
the present full year forecast for credit hours is slightly below budget (900 hours — 513,100 vs. 514,000),
tuition revenue will meet (or slightly exceed) budget as the actual mix of credit hours (grad/undergrad, in-
state/out state etc) has been favorable to budget.

Regent Parker requested analysis of student credit hours; is are any particular disciplines down or is it
equal throughout?

Section 16: Recommendation  University Naming Policy

It is recommended that the Board of Regents approve the policy relating to the Naming of University
Properties, Facilities, and Academic and Non-Academic Programs. This policy would replace Chapter
Numbers 5.6 through 5.10 of the University Development Chapters of the current Eastern Michigan
University Board of Regents Policy Manual.

Section 17: Recommendation Pray-Harrold Program Statement

It is recommended that the Board approve the Program Statement and Schematic Planning documents for
the Pray-Harrold Modernization project for subsequent submittal to the State Budget Office (SBO) for their
review and approval.

Section 18: Recommendation Internal Auditor Appointment and Contract

It is recommended that the Board of Regents appoint Grant Thornton LLP as the University’s Internal Audit
firm and authorize the Interim Chief Financial Officer and Treasurer to the Board of Regents to negotiate a



contract with Grant Thornton LLP for-internal audit services. The initial term of the contract is February
2009 through June 2011, with two mutually agreeable one-year extensions.

Representatives from Grant Thornton were in attendance; Steve Siemborski, Sarah Ahmed and John
Schroeder.

Section 19: Recommendation Investment Advisor Contract

It is recommended that the Board of Regents authorize the Interim Chief Financial Officer and Treasurer to
the Board of Regents to negotiate a contract with Fund Evaluation Group for investment advisory services.
The initial term of the contract is February 2009 through June 2011, with two mutually agreeable one-year
extensions.

Section 20: Recommendation WEMU Broadcast Tower Lease Agreement

It is recommended that the Board of Regents approve the lease agreement between Eastern Michigan
University, on behalf of WEMU-FM and the Washtenaw 800MHz Project Oversight Committee, on behalf of
Washtenaw County.

Regent Wilbanks asked where the one-time payment is placed. Lumm indicated it was put into the General
Fund. Regent Wilbanks indicated since WEMU is privately funded, they should be able to reap some of the
benefits of their tower.

Section 21: Recommendation WEMU-FM Financial Statement, Filing of FY 2008

It is recommended that the Board of Regents receive, approve and place on file the WEMU-FM Financial
Report and Statements as of June 30, 2008.

Meeting was adjourned at 2:25 PM.

Respectfully Submitted,

Tammy Morle
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Page 1 of 2
Eastern Michigan University
Board of Regents — April 21, 2009 Finance and Audit Committee
Informational Reports and Financial Update
(Executive Summary)

Consent Agenda — Staff Appointments and Separations/Retirements

e 10 staff' appointments and 8 staff separations/retirements for the period February 1, 2009
through April 1, 2009 are recommended for Board approval.

Grants and Contracts (February 1 through March 31)

o Grant and contract awards totaling $1.6M were received during the two month period.

e Ona YTD basis through March 31, awards for fiscal year 2008-09 totaled $1 1.1M, an
increase of $3.1M (39%) over the same period in 2007-08. YTD proposals submitted in
2008-09 totaled $46.7M, double the dollar level of proposals a year ago.

e Based on the dollar value, 73% of the 2008-09 YTD awards were federal, 23% were from
foundations and state/local governments, and 4% were from business and industry.

Information Technology — Strategic Initiatives Progress Repoit

e The pilot of Phase 2 of the University’s new e-mail system (EagleMail) was completed
successfully in April and University-wide roll-out of collaboration and productivity tools
(shared folders, briefcase, address book, task lists and documents) began earlier this month.
The roll-out includes demonstration and training sessions.

* A second pilot for shared calendaring functionality will begin later this month.

e EMU’s Computer Refresh program for the year was completed in F ebruary with 550 systems

ordered.

e Upgrades to the University’s ERP systems (Banner and Oracle) are continuing. A project
team has been formed and planning is underway for the next major Banner upgrade (Version
8.0). Launch of the upgrade will occur in June or July 2010.

Financial Update — Balance Sheet (as of February 28, 2009)

e EMU’s cash and investments balance on February 28, 2009 was $101M, equivalentto 118
days cash on hand. The cash and investment levels are consistent with budget. The
University’s YTD annualized portfolio return through December 31 was 1.53%.

e Student accounts receivable totaled $17.5M at February 28, up marginally (2.2%) from
February a year ago. Receivables in excess of 180 days past due were $5.9M at F ebruary 28,
up $1.1M from February 2008. We continue to monitoring the receivables closely.

e The University’s unrestricted net assets at February 28, 2009 were $87.2M, consistent with
budget. Total net assets at December 31 were $264.3M, also consistent with budget.




Financial Update — Executive Summary Cont’d Page 2 of 2

Financial Update — Operating Budgets (Eight Months through February 28, 2009)

Revenues for the first eight months of the fiscal year in both the General ($202.7M) and

Auxiliary ($29.9M) funds were generally consistent with budget in total. Investment
Income, however, is tracking below budget.

YTD General Fund expenditures through February were $184.5M or 70.2% of the annual
$262.7M budget, consistent with the same period in 2007-08. Although General Fund
expenditures YTD are generally in line with budget in total and for most cost elements,
interest expense is over budget reflecting the capital market challenges. Offsetting the
unfavorable interest costs has been favorable performance to budget for fringe benefit costs
and utilities.

YTD Auxiliary Fund expenditures through the first eight months were $23.8M, equivalent to
67.1% of the full year expenditure budget.

Full Year Forecast — the outlook is largely unchanged from February. Barring any significant
unforeseen events, projections for the General Fund indicate we will finish the year at budget
or very near for both revenues and expenditures. We continue to monitor expenses closely
and take action as necessary.

Enrollment and Student Credit Hours — 2008-09 Forecast/Early Application Data for 2009-10

The present forecast for the 2008-09 fiscal year remains at 513,100 credit hours, down 2.2%
from 2007-08 and down 9.9% from the peak in 2003-04. The 2008-09 budget, including the
5,000 credit hour challenge, is 514,000 hours. At the 513,100 level, the University will have
achieved 82% (4,100 hours) of the credit hour challenge.

Although the present full year forecast for credit houwrs is slightly below budget (900 hours —
513,100 vs. 514,000), tuition revenue will meet (or slightly exceed) budget as the actual mix
of credit hours (grad/undergrad, in-state/out state etc) has been favorable to budget.
Applications received through April 2nd for Fall 2009 are relatively strong compared with
the same time last year. FTIAC applications are up 7% (9,179 vs. 8,590), Transfer
applications are up 14% (1,570 vs. 1,376), and Graduate applications are up 13% (1,870 vs.
1,658).

April 21, 2009
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Division of Information Technology

STRATEGIC INITIATIVES PROGRESS REPORT

March - April 2009

EagleMail Project

Update on EagleMail—Phase II:

e The first pilot was conducted during February.

e The first collaboration and productivity tools will be rolled out on
March 31. These include EagleMail Documents and sharing of e-
mail folders, address books, briefcase folders, document
notebooks and task lists.

Demonstration and training sessions will be offered in April.

* A second pilot for calendaring will start in April.

Computer Refresh

* The Faculty/Staff portion of the 2008 Computer Refresh
Program is complete.
o 550 systems were ordered.
o 77% Dell and 23% Apple.
o 57% desktops and 43% laptops.
e Planning for the 2009 Refresh Program will begin in April.

Enterprise Resource Planning (ERP) System
Banner and Oracle Upgrades:

» Planning has begun for an upgrade of Banner to version 8.0,
with formation of the project team underway.

e Automation of administrative processes via Workflow has begun.
The first process, Undergraduate Admissions, will undergo pre-
production testing in early April.

* Upgrade of Luminis software to version 4.0 is underway.
Luminis is the software that supports our internal portal
(my.emich.edu).




Eastern Michigan University
CASH AND INVESTMENTS

February 28, 2009

Annualized Prior Month
Date Mature/ Account Balance FYTD Actual  Annual. FYTD
Setfled  Call Date Dollars Pct. Total  Total Return Total Return
[Cash |
EMU
Comerica Bank/U.S. Bank n/a n/a $941,097.43 0.92% 0.5500% 0.5500%
Less: Outstanding checks and reconciliation items $(1,262,490.00) -1.25%
Eagle Crest
Citizen's Bank n/a nfa $276,484.98 0.27% 0.0000% 0.0000%
Total Cash $(44,907.59) -0.04%
[Investments |
Money Market Funds
Dreyfus Institutional Preferred Daily n/a $35,536,479.72 34.70% 3.2076% 2.2678%
Total Money Market Funds $35,536,479.72 34.70% 3.2076% 2.2678%
Treasury Bills
Purchase Daily nfa $35,000,000.00 34.18% 0.0300% 0.0500%
Total Treasury Bills $35,000,000.00 34.18% 0.0300% 0.0500%
CD Placements
Purchase 12/22/08  3/23/09 $2,250,000.00 2.20% 1.3600% 1.3600%
Purchase 12/29/08  3/30/09 $1,301,000.00 1.27% 1.2044% 1.2044%
Purchase 12/30/08  3/30/09 $599,000.00 0.58% 1.1137% 1.1137%
Purchase 1/2/09 4/2/09 $250,000.00 0.24% 1.1600% 1.1600%
Purchase 1/5/09 4/6/09 $1,145,000.00 1.12% 0.9126% 0.9126%
Total CD Placements $5,545,000.00 5.41% 1.1810% 1.6680%
Short-Term (0-5 Year) Bond Funds
One Group Ultra Short-Term Func Menthly n/a $0.00 0.00% 0.0000% 0.0000%
Prime Money Market Fund Monthly nfa $25,042,142.08 24.45% 1.3300% 2.0600%
Vanguard Short-Term Investment. Monthly nfa 61,711.37 0.06% -6.3135% -6.6622%
Total Short Term Funds $25,103,853.45 24.51% 1.3113% 2.0390%
Total Investments $101,185,333.17 100.04% 1.5268% 1.6132%
[Total Cash And Investments $101,140,425.58  100.00% 1.5319% 1.6745%|




Eastern Michigan University
Student Accounts Receivable Activity
As of February 28, 2009 and 2008

February 2009
Total $17,460,944

$4,493,643 26%
$3,128,729 18%

m Current

® 61-120 days

$2,828,436 16% m 121-180 days

m 181-360 days
55,899,277 34%

M 360+ internal

$1,110,858 6%

February 2008
Total $17,079,777

B 2,236,744 13% W 5,044,042 30%

B 2,638,255 15% M Current

W 61-120 days
M 121-180 days
m 181-360 days

M 1,173,384 7%
B 360+ internal

B 5,987,352 35%
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