SECTION: 11

DATE:
September 22, 2009

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

MONTHLY REPORT
FACULTY AFFAIRS COMMITTEE

ACTION REQUESTED

It is requested that the Faculty Affairs Committee Agenda for September 22, 2009 be received
and placed on file and the Minutes of the April 21, 2009 meeting be received and placed on file.

STAFF SUMMARY

The topic for the September 22, 2009 Faculty Affairs Committee meeting will be a discussion on
Retention.

FISCAL IMPLICATIONS

There is no fiscal impact.

ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

= [0 ~0

l_??'-\'c;sil_\' Executive Officer Date
Prowost and Executive Vice President
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EASTERN MICHIGAN UNIVERSITY

Board of Regents
Faculty Affairs Committee

September 22, 2009
12:45 - 1:30 p.m.
205 Welch Hall

AGENDA

Regular Agenda

Section 11 Monthly Report and Minutes (Regent Parker, Chair)

Status Report

Open Discussion: “Student Success including Probation, Retention and
Graduation Rates™



EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

FACULTY AFFAIRS COMMITTEE MINUTES

April 21, 2009
12:45-1:30 p.m. 205 Welch Hall

Attendees (seated at tables): M. Evett, M. Rahman. A. Westman, R. Larson, Associate Provost Neely,
Regent Parker. Provost Loppnow. R. Bullard. D. Selman. K. Rusiniak, S. Mocller

Guests (as signed in): Deb delaski-Smith. Chris Shell. Rhonda Longworth. Dave Woike. Dave Mielke.
Raouf Hanna, Ron Woody

Monthly Report and Minutes (Section 6)
Regent Parker called for the approval of the minutes from the February 24, 2009 meeting and the agenda
of the April 24, 2009 meeting be received and placed on file.

Report: “Enrollment and Retention™ Presented by Bernice Lindke. Vice President Student Affairs and
Enrollment and Lynette Findley. Assistant Vice President for Retention and Student Success

Regent Parker — would like to see some advanced planning for this committee to discuss more of the
issues and think of things that really need to be worked on/work towards in the future.

Bernice Lindke presented the 2009-2010 Enrollment Report. (see attached print out of slide show)

Provost Loppnow provided a bit of context for this report stating that when he met with various people,
the faculty wanted to hear more about what was going on with enrollment.

Lindke: it is very important to get these students at the beginning.
Parker: please resend the chart with the 07-08 data for comparison.

[.indke: the increase in graduate students is due in part to our first Grad Fair that was held back in
January. Over 300 perspective grad students participated and over 200 applied to grad school.

Russ Larson indicated that the larger question is how admission of students who really don’t have the
skills and background or knowledge to succeed and they end up in classes where they can’t succeed. Its
good that the numbers are going upward. but the concern is still for the poor performing students.

Regent Sidlik inquired as to how these students get admitted? Lindke followed with an explanation of the
“Predictive Index™ which takes into account the students gpa in high school and ACT score and it’s a
sliding scale.

Larson: there is a lot of concern as to whether or not we can support those students and help them to
succeed.

Regent Parker: this is a good thing —we really need to talk about these issues and how they are being
handled.

As we gear our programs are we missing out in not investing more in programs that would target the older
non-traditional population that is looking for retraining?



(S

Faculty Affairs Committee Meeting Minutes April 21. 2009 continued

Lindke: why we are going are the strategic initiatives that we have put into place. We put more focus into
the Ohio market and added 1.5 FTEs, and have seen the Ohio market numbers increase. The scholarship
pool has helped bring the numbers up and our financial aid leveraging particularly with our upper level
students.

Kathy Orshelin presented materials that are sent out to high school students starting in the summer before

their senior year. This allows the university to start recruiting and puts our name in the student’s and their
parents” minds as they begin to apply for admittance to colleges in the fall of their senior year. There are

several pieces that prospective applicants are sent based on what they are looking for.

Regent Parker: it seems that timing is off, as the summer of their senior year seems a bit late to put things
in their hands.

Orshelin: we actually begin recruiting in their sophomore year, so we are three years in advance. We
have a packet for sophomores and juniors that we send out.

[Lindke: What are we really trying to accomplish? Trying to stabilize enrollment and do more with the
new students coming in and keep working with those that we currently have.

Lynette Findley and Nancy Harbor presented the Retention Initiatives report from the Retention Council
(presentation is available upon request)

Follow up questions/comments:

Regent Parker requested that in the future these types of presentations be sent ahead of the meeting in
order to better prepare questions and/or comments. This will speed up the process. Presentations should
also be given a time limit and that time limit should be adhered to. It would be good to review this data at
a future meeting.

Respectfully submitted.
Lawwra Woody
Administrative Secretary
Academic Affairs



Eastern Michigan University
2009-2010
Enroliment Report

Eastern Michigan University
2009-2010
Enrollment Report

Faculty Affairs Commitiee
Board! ofi Regents
Aprilt 215, 2009

Fall 2009-2010 New Student
Enrollment Goals

FTIACS 2216 2400 8%

1618 1746 8%
Graduate 1239 1300 5%
Students

5389 5850 7%




Eastern Michigan University
2009-2010
Enrollment Report

Fall 2009-2010
New Student Enrollment Progress*

PYID | YD | % l #
Change | Change

FTIACS 616 | 877 42% 261
|
Transfers 138 150 9% | 12

Others 33%
Grad uate 36%
Students

*4/17/09 Enroliment Report

Comparison of GPA
of FTIAC Enrollees
Fall 2008-2009

_ 2008 2009 | % Change | # Change

3.9 — 4.0 180 252 40% | 72

3.0 - 3.49

2.5 = 2.9




Eastern Michigan University
2009-2010
Enrollment Report

State of Michigan 4 Year Public

Comparison
Fall 2009 as of April 15, 2009

FTIACS Transfers
Name ofSchool Apps Admits Deposits |Apps ‘idmlts Ioepusits
Eastern Michigan U nive rsity 1 7% (I s« |8 10% 7% |n/a
= = |1 L] i ]

Ferris State University — _—

|Grand Valley State University NR ? 4N - .300 NR NR NR

Lake Superior State University ' N/A NR NR NR

M ichigan State University ' 30 l 69 |[NR NR NR

M ichigan Technological University NR NR NR

Northern Michigan University 133 |NR I

0.09%

|
]
12% l 6% |NR NR N R
1
|
!

Oakland University

] 1 L

NR NR NR

Saginaw Valley State University 12%

University of Michigan

0| b [ |=
e
= )

University of Michigan - Dearborn |NR 16% |NR NR

University of Michigan - Flint NR NR

] 1

(W ayne State University

*No response from CMU
*No response from WMU

2009 New Student
Enrollment Initiatives

+ Ohio recruiters
# Scholarship competition
¢ Financial aid leveraging

¢ Recruitment publications

& Marketing and communication
campaigm




Eastern Michigan University
2009-2010
Enrollment Report

Fall 09 Final Stretch for New
Students

+ Initiatives to reach goal
Expanding) services to Veteran population

Marketing low: cost health insurance and enrolling at
least half-time

Calling campaigns

Adding Fast Track events

Bringing financial aid sessions “on the road”
Americam Recovery and Reinvestment Act off 2009

Stabilize Enroliment

+ New student enrollment only part of
the equation: 27%

¢ Returning students make up greater
share: 73%

+ Must put efforts into keeping
students here until graduation

¢ Retention focus
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21+ Ways to Analyze (use) your Data

1.

2.

V0N S

11,
12.

13.

14,
19.

16.

Know your new students, welcome them into their
major.
Get to know all of your students by their data profile.
a. 4.0-0.0 GPAs
b. Undeclared
c. Probation or near probation students
Departments and colleges can compare their students
with the total university population.
Know which students are eligible for scholarships.
Review retention of students by majors.
Review retention of students by class standing.
Review retention of students by academic standing
Review retention of students by cumulative GPA.
Gives you the ability to make contact with ALL students.

. Know which students need support services.

Know your stop oufts.

Know your students who need to be counseled into
another major.

Contact students who have fransferred into another
college (within the university).

Contact your students who withdraw from classes.
Contact your students who are intents..will they make
it into their chosen major.

Contact your students who are intents....time to
declare a major.





