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EASTERN MICHIGAN UNIVERSITY DATE:
June 21, 2011

RECOMMENDATION

FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the minutes from the April 14,
2011 Finance and Audit Committee meeting, the Working Agenda for the June 21, 2011 meeting and
the Informational Reports and Financial Updates.

STAFF SUMMARY

April 14, 2011
Regular agenda items discussed at the April 14, 2011 Finance and Audit Committee were Staff

Appointments and Staff Separations/Retirements for period February 1, 2011 — March 31, 2011, as
well as the Informational Reports and Financial Updates as of February 28, 2011. The Committee
also reviewed recommendation to the Board for:

e FYI12 Room, Board, and Apartment Rates

e OMB Circular A-133 Supplementary Financial Reports

¢ Operating Agreement with EMU Foundation and Evaluation Plan

e Pray-Harrold renovation-Resolution to Accept State Funding and Lease Terms

June 21* Meeting Agenda

Regular agenda items include Staff Appointments and Staff Separations/Retirements for period April
1,2011 —May 31, 2011, as well as the Informational Reports and Financial Updates as of April 30™,
2011. The Committee also will review recommendations to the Board for:

e FY 2011-12 Tuition and Fees

e FY 2011-12 General Fund Operating Budget

e FY 2011-12 Auxiliaries Fund Operating Budget

e FY 2011-12 Capital Budget and 3-year Capital Plan

e Policy Revision — Parking and Pedestrian Ordinance of 1979
e EMU Foundation Report

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.
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Uni'veraity Executive Officer Date




Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
April 14,2011

The meeting was called to order at 3:00 PM by Regent Stapleton.

REGULAR AGENDA

Section 16 Recommendation Monthly Reports — Finance and Audit Committee,
Informational Reports and Informational Presentations

A metion was made and seconded to accept the minutes from the previous Board of Regents meeting on

February 15, 2011.

Grants and Contracts

For the months of January and February, $884K in grant and contract awards were received. For the fiscal YTD
through February, grant and contract awards totaled $9.3M, a decrease of 13% ($1.4M) compared with the same
period a year ago. 69 awards have been received YTD compared with 73 through February last year. While 55%
of the YTD awards are federal (38 of 69), they account for 72% of the award dollars. 104 proposals have been
submitted YTD through February totaling $24.8M. A year ago, there were 123 proposals submitted through
February totaling $55.8M.

Annual Fundraising and Campaign Status (through March 23. 2011)

As of March 23, 2011, YTD fundraising including cash and Gifts-In-Kind totaled $3.3M.

For all of fiscal year 2009-10, $5.4M was raised; fundraising totals for fiscal year 2008-09 were $6.8M
(including $2.6M Gifis-In-Kind).

To date, the Campaign total is $40.9M, or 81.8% of the $50M goal.

Information Technology — Strategic Initiatives Progress Report

The RFP process requesting bids for a University-wide security assessment is completed and the vendor has
been selected. The contract is now being finalized.

As previously mentioned, IT is also working with the Department of Homeland Security through their offer to
assist Washtenaw County organizations with training and security programs. Eastern will be hosting a security
awareness session April 26™ sponsored by Washtenaw County and the Department of Homeland Security.

IT has begun a process to formalize and document a repeatable IT Project Management Methodology. A
standardized toolkit has been developed and the rollout will begin as a pilot with the Application Development
group in early Summer.

Eagle Mail--a cross-divisional Email Review Committee has been formed to conduct a full review of email
service options available to Eastern students, faculty, and staff. The Committee conducted its kickoff meeting
March 10™ and it is expected the committee will recommend a solution by May.

VOIP--technology is being incorporated in the Science Complex, Pray-Harrold, and Fletcher projects. Technical
design and core system installation is complete and equipment for the new system (servers and handsets) has
been received. The Science Complex and Fletcher have been converted to VOIP handsets and planning for the
Pray-Harrold conversion will begin in March.

Installation of new network switch equipment ($3.2M JCOS-approved project) continues as planned.

Balance Sheet (as of February 28, 2011)

Eastern’s cash and investments balance on February 28 was $31.5M, including $97.1M of normal operating and
working capital (equivalent to 110 days cash on hand) and $34.4M remaining in bond proceeds from the $100M
borrowed in June 2009 for the Science Complex and other capital projects. (The bond proceeds are accounted for
and managed separately from the University’s operating and working capital cash and investments). The
University’s operating cash and investment balances on February 28, were consistent with budget and reflect
Eastern’s normal seasonality.

Operating and Working Capital Investment Portfolio

For the first eight months of the fiscal year through February, the University’s operating and working capital
investment portfolio investment portfolio earned 4.5%. At February 28, Eastern’s $97.1M investment portfolio
consisted of $46.1M in the Long Term Pool, $12.2M in the Intermediate Term Pool; and $38.8M in the Short
Term Pool. The asset allocations remain consistent with those prescribed in the Investment Policy. At February




28, the Long Term Pool mix includes 33% in equities (28% domestic, 5% International), also consistent with the
ranges outlined in the BOR-approved Investment Policy.

Student Accounts Receivable

Student Accounts Receivable balances as of February 28 were $10.5M, a reduction of $2.9, or 22%, compared
with February 28, 2010. As expected, the February month end balances continue the trend of significant year-to-
year reductions in student receivables.

Total Net Assets and Unrestricted Net Assets
At February 28, the total net assets and unrestricted net assets were $247.4M and $63.6M, respectively, both
consistent with budget.

Budget Performance

As of February 28, General Fund YTD expenditures were $223.0M or 71% of the full year budget of $280.9M.
Auxiliary Fund expenditures totaled $23.4M YTD, 61% of the full year budget of $38.6M.

The Current General Fund revenue forecast for the full fiscal year remains at $279.8M, $1.1M below budget
reflecting student credit hour growth at 2.4% (vs. 3.4% in the budget) partially offset by higher investment
income. Auxiliary Fund revenues are projected to meet budget.

Although General Fund expenditures through the first half of the year were trending about $2.5M over budget
for the year, savings plans and actions have been identified and implemented that will bring costs in line with
budget for the year. Auxiliary Fund operating expenditures are tracking consistent with budget.

Capital spending YTD is also on track with the full year budget of $67M.

Consent Agenda Items

Section 6: Recommendation Staff Appointments

It is recommended that the Board of Regents approve 12 staff appointments for the reporting period of February
1, 2011 through March 31, 2011,

Section 7: Recommendation Staff Separations/Retirements

It is recommended that the Board of Regents approve 8 separations and retirements for the reporting period
February 1, 2011 through March 31, 2011.

Regular Agenda Items

Section 17: Recommendation Pray-Harrold Resolution

It is recommended that the Board of Regents approve a resolution approving a construction and completion
assurance agreement, a conveyance of property, a lease and an easement agreement for the Pray-Harrold
renovation project.

Section 18: Recommendation Operating Agreement Between Eastern Michigan University
And Eastern Michigan University Foundation

It is recommended that the Board of Regents approve a one-year extension of the operating agreement between

Eastern Michigan University and the Eastern Michigan University Foundation.

Section 19: Recommendation 2011-12 Rates for Room, Board and Apartment
It is recommended that the Board of Regents approve the 2011-12 rates for residence halls, meal plans, and
apartments. The overall aggregate rate request for all Housing and Dining is 2.15%.

Meeting was adjourned at 3:45 p.m.

Respectfully submitted,



Eastern Michigan University
Board of Regents — June 21, 2011 Finance and Audit Committee
Informational Reports and Financial Update
(Executive Summary)

[ Grants and Contracts (through April 30, 2011)

e In the months of March and April, $1.1M in grant and contract awards were received.

e For the fiscal year-to-date (YTD) through April, grant and contract awards totaled
$10.4M, a decrease of 24% ($3.2M) compared with the same period a year ago.

e 82 awards have been received YTD compared with 98 through April last year. While
51% of the YTD awards are federal (42 of 82), they account for 72% of the award
dollars.

e 133 proposals have been submitted YTD through April totaling $27.8M. A year ago,
there were 160 proposals submitted through April totaling $64.9M.

Annual Fundraising and Campaign Status (through May 18, 2011)

e AsofMay 18,2011, YTD fundraising including cash and Gifts-In-Kind totaled $4.3M.

e For all of fiscal year 2009-10, $5.4M was raised; fundraising totals for fiscal year
2008-09 were $6.8M (including $2.6M Gifts-In-Kind).

e To date, the Campaign total is $42.4M, or 84.8% of the $50M goal.

Information Technology — Strategic Initiatives Progress Report

e Information Security - A contract for campus-wide security penetration testing has
been signed and a kickoff meeting is forthcoming. In addition, the internal audit on
Banner Security is underway.

e [T has begun a process to formalize and document a repeatable IT Project Management
Methodology. A standardized toolkit has been developed to effectively manage IT
projects. Rollout to IT Project Teams is scheduled for early June. Final definition of
change and scope will be completed by July 1, with full rollout to begin immediately
following.

e A survey has been developed to ascertain current and future needs in the areas of
reporting, information access, and presentation. A survey will be distributed to faculty
and staff in the beginning of the fall 2011 Semester.

e Revisions and updates to I'T’s Disaster Recovery Plan (DRP) are underway. The
planned completion date is September 2011.

e EagleMail — a cross-divisional Email Review Committee is working on a full review of
e-mail service options available to EMU students, faculty, and staff. The committee
has completed an initial survey to measure satisfaction with the current system. The
committee will use this assessment to determine our recommendation for the best path
forward.

e VOIP — Work is underway with the Pray-Harrold project manager to determine the
installation timeline.

o Installation of new network switch equipment ($3.2M JCOS-approved project)
continues as planned.



June 21, 2011 Reports and Financial Update Cont’d Page 2

Financial Update

Balance Sheet (at April 30, 2011)

Eastern’s cash and investments balance on April 30 was $105M, including $74.1M of
normal operating and working capital (equivalent to 85 days cash on hand) and $30.9M
remaining in bond proceeds from the $100M borrowed in June 2009 for the Science
Complex and other capital projects. (The bond proceeds are accounted for and
managed separately from the University’s operating and working capital cash and
investments.) The University’s operating cash and investment balances on April 30
were consistent with budget and reflect Eastern’s normal seasonality.

For the first ten months of the fiscal year through April, the University’s operating
and working capital investment portfolio earned 5.9%. At April 30, Eastern’s
$74.1M investment portfolio consisted of $47.4M in the Long Term Pool, $12.4M in
the Intermediate Term pool, and $14.3M in the Short Term Pool. The asset allocations
remain consistent with those prescribed in the Investment Policy. At April 30, the Long
Term pool mix reflected 33% in equities (28% domestic, 5% International) — also
consistent with the ranges outlined in the BOR-approved Investment Policy.

Student accounts receivable balances at April 30 were $13.1M, a reduction of $2M,
or 13%, compared with April 30, 2010. As expected, the April month end balances
continue the trend of significant year-to-year reductions in student receivables.

At April 30, total net assets and unrestricted net assets were $220.2M and $42.1M,
respectively, both consistent with budget.

Budget Performance

As of April 30, General Fund YTD expenditures were $247M or 88% of the full year
budget of $280.9M. Auxiliary Fund expenditures totaled $30.5M YTD, 79% of the full
year budget of $38.6M.

The current General Fund revenue forecast for the full fiscal year remains at $279.8M,
$1.1M below budget reflecting student credit hour growth at 2.4% (vs.3.4% in the
budget) partially offset by higher investment income. Auxiliary Fund revenues are
projected to meet budget.

Although General Fund expenditures through the first half of the year were trending
about $2.5M over budget for the year, savings plans and actions have been identified
and implemented that will bring costs in line with budget for the year. Auxiliary Fund
operating expenditures are tracking consistent with budget.

Capital spending YTD is also on track with the full year budget of $67M.

May 19, 2011



BOARD OF REGENTS

Eastern Michigan University
201 Welch Hall
(734) 487-2410

Thursday, June 21, 2011
3:00 PM

FINANCE AND AUDIT COMMITTEE

CONSENT AGENDA

Section: Recommendation Staff Appointments

Section: Recommendation Staff Separations / Retirements

REGULAR AGENDA

Section: Recommendation Informational Reports and Financial Updates

Section:

Section:

Section:

Section:

Section:

Section:

Minutes from April 14, 2011

June 21, 2011 Finance and Audit Committee Agenda
Executive Summary

Grants and Contracts

Campaign and Fundraising Status

IT Strategic Initiatives Progress Report

Financial Reports

Recommendation:  FY 2011-12 - Tuition and Fee Recommendation

Recommendation: ~ FY 2011-12 - General Fund Operating Budget Recommendation
Recommendation:  FY 2011-12 - Auxiliaries Fund Operating Budget Recommendation
Recommendation:  FY 2011-12 - Capital Budget Recommendation & 3-Year Capital Plan
Recommendation:  Policy Revision — Parking and Pedestrian Ordinance of 1979

Recommendation: ~ EMU Foundation Report and Recommendation
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EMU FOUNDATION
SUMMARY OF CAMPAIGN RESULTS AND
FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY

AS OF 05/18/11
CAMPAIGN RESULTS:
Cash and Gifts-In-Kind S 31,094,485
Pledges 2,816,013
Revocable Bequests 8,495,800
Total Campaign Results S 42,406,298

FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY:

Annuity/Unitrust S 47,000
Endowed Scholarship 457,941
Endowed Program 140,038
Event/Expensed 85,146
Expendable Program 3,397,183
Expendable Scholarship 149,264
Total Cash & Gifts-In-Kind S 4,276,572
Outstanding Balance of New Pledges & Revocable Bequests 3,975,893

Total Fiscal Year-To-Date Fundraising Activity S 8,252,465




Division of Information Technology

STRATEGIC INITIATIVES PROGRESS REPORT

May 2011
(For June Board of Regents Meeting)

Information Security

The contract with ANXeBusiness Corporation for campus-wide security penetration
testing, was signed on April 28™ by the CIO and a requisition processed. Kickoff
meeting schedule is pending.

The internal audit by Grant-Thornton on Banner Security is underway.

Enterprise Systems
Project Management

A standard Project Management toolkit - the “Flightplan” methodology - has been
developed, encompassing all documents and tools needed to effectively manage
IT projects. Methodology templates and forms are under review by IT Leadership,
with initial rollout to IT Project Teams scheduled for early June. Final definition of
change and scope management components will be completed by July 1, with full
Flightplan rollout to begin immediately following CIO acceptance.

Business Intelligence

The project to analyze the current approach to Business Intelligence and reporting
continues on schedule. A survey has been developed to ascertain current and
future needs in the areas of reporting, information access and presentation. The
survey will be distributed to faculty and staff in the beginning of the Fall 2011
Semester.

Disaster Recovery

Revision and update of the Information Technology Disaster Recovery Plan (DRP)
is underway, with a planned completion date of September 2011. Key
components of the plan will include scheduled plan validation testing and periodic
revisions to reflect changes in personnel, technology and operating procedures.

EagleMail

A university cross-divisional Email Review Committee is working on a full review
of e-mail service options available to EMU students, faculty, and staff. This
includes our current EagleMail service (provided by Merit Network) as well as
other services (such as Google and Microsoft) in use at other universities.

The committee has completed an initial survey of the full campus community to
measure satisfaction with the current system. To more clearly define the issues
leading to dissatisfaction identified in the initial survey, the committee has now
released a follow up survey. The follow up survey will be completed by May 6™
and reviewed by the committee on May 9. The committee will use this
assessment to determine our recommendation for the best path forward.



Technology Infrastructure
Voice over Internet (VoIP)
¢ Planning for Pray-Harrold conversion to VoIP has begun. We are working with the
Pray-Harrold project manager to determine the installation time-line.

Network Switches

e Installation of new switch equipment continues. Alexander, Sill, Stadium Press
Box, and Student Center are complete. Welch and Pierce scheduled for
completion during early May.




Eastern Michigan University

CASH AND INVESTMENTS

April 30, 2011

Account Balance

[Operating Cash and Investments Dollars Pct. Total
Cash
Eagle Crest Citizen's Account $ 35,323
Chase Commerical Checking Accounts 7,704,146
Total Cash $ 7,739,469
Short-term Investments
Bank of Ann Arbor Trust Account $ 749,999 1.1%
Northern Institutional Government Select Money Market Fund 2,000,000 3.0%
Dreyfus Institutional Preferred Money Market Fund 2,014,238 3.0%
Vanguard Prime Money Market Fund 2,023,082 3.0%
Total Short-term investments $ 6,787,319 10.2%
Intermediate Investments
WESTERN Asset Intermediate $ 6,255,154 9.4%
PIMCO Low Duration Institutional 6,108,279 9.2%
Total Intermediate investments $ 12,363,433 18.6%
Long-term Investments
U.S. Treasury Strips $ 62,527 0.1%
Western Asset Inflation 2,113,261 3.2%
Vanguard Developed Markels 2,402,047 3.6%
Vanguard Small Cap Index 2,936,911 4.4%
Loomis Sayles Bond Fund 5,258,734 7.9%
JPMorgan Core Bond Fund Select 5,488,642 8.3%
Vanguard Institutional Index 10,493,424 15.8%
PIMCO Total Return Bond Fund 18,601,344 28.0%
Total Long-term investments $ 47,356,790 712%
Total Investments $ 66,507,543 100.0%
Total Operating Cash And Investments $ 74,247,012
Less: Outstanding Check and Reconciliation Items $ (117,077)
Total Net Operating Cash and Investments $ 74,129,935
|[Bond Proceeds Investments
Fixed Income
Accrued Interest $ 180,693
Comerica 2009 Bond Proceeds Account 2,123,807
Corporate Bonds 5,688,877
CD's 5,689,030
Other Fixed Income Securities -
US Treasury/Agency Securities 13,347,973
CD Placements 3,937,000
Total Bond Proceeds Investments $ 30,867,380
Total Net Operating Cash, Investments and Bond Proceeds $ 104,997,315

04-11 TREAS_RPT Month_Status

6/7/2011 9:26 AM



Eastern Michigan University

LONG-TERM INVESTMENTS

April 30, 2011
Account Balance

Portfolio Composition Dollars Pct. Total  Target Range
Domestic Equities
Vanguard Small Cap Index $ 2,936,911 6.2% 5% 0-10%
Vanguard Institutional Index 10,493,424 22.2% 20% 5-35%

Total Domestic Equities $ 13,430,335 28.4% 25% 10-40%
International Equities
Vanguard Developed Markets $ 2,402,047 5.1% 5% 0-10%

Total International Equities $ 2,402,047 51% 5% 0-10%
Fixed Income
U.S. Treasury Strips $ 62,527 0.1%
Western Asset Inflation 2,113,261 4.5%
Loomis Sayles Bond Fund 5,258,734 11.1%
JPMorgan Core Bond Fund Select 5,488,542 11.6%
PIMCO Total Return Bond Fund 18,601,344 39.3%

Total Fixed Income $ 31,524,408 66.6%
Cash Equivalent/Other

Total Cash Equivalent $ - 0.0% 0% 0-60%

Total Long-Term Investments

47,356,790 100.0%

100% 100%




Eastern Michigan University
Student Accounts Receivable Activity

July 1,2010 - April 30, 2011

Accounts Receivable Balance June 30, 2010 per EMU Financial Statements

Revenue
Tuition
Fees
Summer 2010 Tuition and Fees Collected in 09-10
Summer 2010 Tuition and Fees Collected in 10-11
Room / Board
Misc.

Total Revenue

Financial Aid
Federal Pell Grants
FFELP Loans
Perkins Loans
Federal SEOG Grants
Michigan Grant & Scholarships
Alternative Loans
Institutional Grants
Federal Direct Loans
In Transit

Total Financial Aid

Payments
Cash
Web Check
Credit Card
Third Party
Total Payments
Grad Assistants, Doctorial Fellowships and Waivers
Collection Agency Assignments
Refunds of Credits to Students
Total Activity

Less Income for Summer 2010 Collected in 09-10

Accounts Receivable Balance OctcApril 30, 2011

Bus Fin-Accounting
Prepared by: Tim Griffith
Revised Date: 5/16/2011

Tof 1

145,433,893
41,426,076
7,707,447
3,737,748
22,607,796
1,998,274

(34,286,742)
(12,738,854)
(884,743)
(832,480)
(631,800)
(5,327,195)
(29,021,940)
(131,049,698)
314,244

(17,601,387)
(36,038,163)
(6,322,878)

(12,951,510)

222,911,234

(214,459,208)

(72,913,938)
(5,323,418)
(3,910,031)

87,617,087

6,912,446

13,921,726

7,707,447

13126725
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Eastern Michigan University
Student Accounts Receivable Activity
As of April 30, 2011 and 2010

April 2011
Total $13,126,725

M $1,162,693 9% I $257,476 2%

M $1,345,823 10%
W $8,446,706 64%

M Current
W $1,914,026 15% B 60-120 days

W 121-180 days
11 181-360 days

171360+ internal

W $1,905,578 13%

April 2010
Total $15,166,505

M $1,710,785 11% 11 $539,138 4%

M $9,112,584 59%

0,
W 51,898,421 13% M Current

M 60-120 days

W 121-180 days

1181-360 days

11360+ internal

Bus Fin-Accounting
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