BOARD OF REGENTS | oo

EASTERN MICHIGAN UNIVERSITY DATE:

June 21, 2011

RECOMMENDATION

2011-2012 DEPARTMENT OF INTERCOLLEGIATE ATHLETICS BUDGET

ACTION REQUESTED

It Is recommended that the Board of Regents receive and place on file the recommended 2011-
2012 Department of Intercollegiate Athletics General Fund Operating Budget, along with projections
for the 2011-2012 and 2012-2013 Game Guarantee accounts,

STAFF SUMMARY

The 2011-2012 Department of Intercollegiate Athletics General Fund Operating Budgets are
summarized by Sport on Altachment 1 and by Expenditure Category on Attachment 2.

The 2011-2012 Department of Intercollegiate Athletics General Fund Operating Budget is

incorporated within the recommended University's 2011-2012 General Fund Operating Budget
(Section 26).

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval,

-2/ 1/

Unfivéxsity Executife Officer Date




Eastern Michigan University

Intercolleglate Athlstics

Preliminary FY41 vs, FY12 General Fund Operating Budget (by Organization)

[Intercollaglate Athletlcs Freliminary Rovanue Butdgot |

Ory # Craanizatjon Description
104426 iA - Revenus Budget
104425 1A - Revenue - Summer Camps

104426 iA - Revenue - Corporale Sponsorships
104426 1A - Ravenue - Tickal Fea Revamte

Intercolieglate Athlelics Revenue Total

|ntercollegiate Afhlefics Preliminary Expense Budget

Oorq # Organization Description
102955 IA - ATB

103160 JA - Olher Evenls

103200 1A - Sport Informaiion
1032560 1A - Slrength & Condltfoning
103300 1A - Acadeniic Advising
103550 fA - Equlpment Malntenance
103600 |A - Tralnlng Room

103850 1A - Game Oparations
103700 1A - Adminisicalion

103800 1A - Promotlons

103850 1A - Malnlenance

103900 Convaoealion Center Fae
104100 Chearleaders

104250 iA - Men's Baseball

104325 1A - Men's Baskatball
104425 1A - Men's Foolbatl

194480 1A - Men's Golf

104550 1A - Mon's and Women’s Svimming
104660 1A - Men's Track and Fleld
104700 1A - Wresting

104800 1A - Women's Baskethall
104900 1A - Women's Golf

105008 TA - Women's Gymnasllcs
105050 1A - Woman's Sefthall
105100 A - Women's Swimming
H05160 JA - Women's Tenals
105200 I1A - Women's Track
105250 1A - Women's Volleyball
105350 IA - Women's Soccer
105450 1A - Women's Crew

Intercolleglate Athlelics Expense Tolal

iA - Total Revenuss less Expenses
100405 Athletics/Markeling inltlalives

Totat Including Jolnt IA/Markeling Infilatives $  (0,238,667) §

Allachment 1

Estimated
FY12 Add") Revenite Prellminary
FY11 Budget _ Enhancements FY12 Budget
$ 1304000 $ - $ 1,304,000
7,600 7,500
76,000 75,000
100,000 100,000
$ 1,394,000 $ 182,500 $ 1,676,600
|
Estimatad Esthnated Estimated
FY12 Cosl Savings FY12 Tille IX ATBIFringefTFRs Preliminary
EY {1 Budget Measures Addittons Inoreases FY12 Budgot
$ 28463 $ - % - § {28453) & -
£0,000 {28,500) - - 21,500
243,009 {3,000} - 1,806 241,915
143,085 (1,500} . 815 142,380
371,496 - - 3,979 375475
183,368 {7,000) - 1,361 171,729
404,415 {3,600} 60,000 4,051 464,986
392,000 - - - 382,000
999,256 (207,130} - 6,185 798,321
369,101 {23,000) - 3,658 349,659
297,601 (33,000) - 1,476 286,077
188,000 - - - 188,000
29,320 {1,000) - - 28,320
270,784 (3,400) - 078 268,359
833,202 {10,100} - 4,208 827,400
2,392,237 {5,000} - 64,820 2,452,057
129,287 {2,000) - 534 127,821
214,272 {5,500) - 1,138 269,910
208,109 {3400} - 1,087 205,766
198,645 (3,400} - 937 191,182
703,302 (16,100 - 3412 696,764
117,246 {2,000) - 821 116,767
174,155 (3.400) - 938 171,693
214,684 {3,000} - 0938 212,632
80,192 - - 669 90,861
117,261 (2,000) - 408 116,669
210,496 (3,400} - 363 216,459
235,563 (3,400} 50,000 1,058 283,221
185,039 {4,000} - 853 181,802
175,909 {3,400) 50,000 805 223,314
$ 10,233.567 $ (376,130) $§ 160,000 § 78674 § 10,097,111
$ (8,839,567 § 657,630 $ (160,000} $ (18,674) $ (8,620,811}
$ 400,000 § (150,000} $ - 8 - $ 250,000

707,630 $ (160,000) $

{76,674) § (8.270.811)




Eastern Michigan Unlversity

2031-12 Athletics Gama Guaraniee Prolections

6130111 Balance $ 40,974

Mot Allocatien of Maraln
Revenue Expenditure Revanue 10% fo CGenoral
Revanue Source Antoung Expanditure Anmount Margln Program Alhletics
[Football i
Michigan 485,000  Incremental Travel Costs $0
Penn Stale 550,000 MAC Bowd Cosls {130,000}
Howard Unlversily (350,000}
Couaches - Comp Iner. {08-10) {247,000)
Michlgan lickets @ 500 {25,000}
Afabama Stale {360,000)
Total Football $1,005,000 ($1,112,000)  ($107,000) $0  ($107,000)
lMon's Basketball —|
Purdue $45,000  TBD Heme Gamo (810,000}
M3U $60,000  Exhibition Gamos {4,000}
Virginia Tech $66,000  Coaches Compensation {55,504
Santa Clara $30,000  lneremental hudge! (30,000}
Syracuse $70,000
Totai Baskelhali $290,000 {$98,301) $190.699 19,070 §171,629
Tolal Game Guaranteo $1,285,000 {$1,211,301) $83,690 $19,070

Ceneral Ahletics Spending of Game Guaranles Net Revenues

Womens Baskstball -- TournamentExhibltion Games $6,000
Nutritton Statfon £100,000
BB Remalnder of buyout $156,774
MAC Membership duss 100,000
Marketlng -- Transfer to President's Offica {Toltal Marketing Budgel of $260,000)

Total
Surplus/(Shortfali) - Fiscal Year Tolsl
Cummulatlve Balance




Eastern Michigan Unlvarsity

2012-13 Athletics Game Guarantes Prolections

6/30/12 Balanco $ (608,371)
Mot Allocatfon of Maraln
Revenuo Expendilure Revenue 10% to General
Raevenug Sourca Amoun} Expendilure Amount Margln roram Athletics
[Footha) ]
Michlgan Stale $650,000  Incrementat Travel Cosls $0
Pardue 750,000  MAC Bowl Gosls {130,000}
Like opponent 260,000  Ammy {160,0600)
Coaches - Comp Incs, (09-10) {247,000
JAR or othor home game [
Total Football $1,860,000 $627,000) §1,123,000 §112,300  $1,010,700
Il_&nen's Basketball _,
8A $100,000  TBD Home Gamo {810,000
Syracuse $70,000  Exhibltlon Games {4,000
Coacties Compensation (86,301)
Incremental budgot {30,000
Total BasKetbalt $176,000 {$99,301) £70,899 $17.676 $63.024
Total Game Guarantee $1,820,000 ($826,307) $1,193,669 $120,978 !si

General Athletlcs Spending of Game Guaranteo Net Revenuas

Womens Basketball -- Teurnament/Exhiblion Games $6,000
Nulrition Statlon #100,600
Deopartmont support 30
MAG Mambaership duss 100,000
Markellng -- Transfer to Presldent’s Offica (Total Markating Budget of $260,000) 250,000

Tolal
Suiplus/(Shorifall) - Fiscal Year Tolal
Gummulative Balance






