EASTERN MICHIGAN UNIVERISTY
Board of Regents Meeting
December 16, 2010

These are the proposed minutes of the December 16, 2010 Board of Regents meeting,

The meeting of the Eastern Michigan University Board of Regents was called to order by
Chairman Wilbanks at 11:30 a.m. in Room 201, Welch Hall, Ypsilanti, Michigan.

The Board Members present were:

Regent Floyd Clack, Regent Gary Hawks, Regent 'Pf: p Iicarnati, Vice Chair Francine
Parker, Regent Thomas Sidlik, Regent James Stapleton and Chdir Roy Wilbanks.

The Board Member absent was: Regent Mg amed Okdie.

COMMUNICATIONS

uests to address the Board of
Gispeak.

reconvened at 4:01° y:Chairman Roy Wilbanks,
The Board Members present were:

Regent Floyd Clack, Regent Gary Hawks, Vice Chair Francine Parker, Regent Thomas
Sidlik, Regent James Stapleton , Chair Roy Wilbanks.

The Board Members absent were: Regent Philip Incarnati and Regent Mohamed Okdie.



Section 1

PRESIDENT MARTIN’S REPORT TO THE BOARD OF REGENTS

President’s Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents’ Meeting

December 16, 2010

Good afternoon,

The Lumina Foundation recently set a goal that 11,2025, 60 p ,.Cent of Americans would
have postsecondary education degrees or certificates. For Michigan that means over 1.3
million more degrees and over 9.3 thousand:pér year. If we do not‘:”:'hleve it, we will fall
behind not only 0the1 states but also the WO at large. Eastem is stepping up to try to

revealed the future for our studeht
college degree that sets them on a" '

in:for the winter semester and next fall is strong. Winter
5 percent from winter last year. While it is still

eazly -~ apphcatlons fo 3 2011 indicate our momentum is continuing. Applications
from first-time students are up 39 percent, 8,200 compared to 5,901 at the same time a
year ago; applications from transfer students are up 74 percent with 707 applications this
year compared to 406 last year; and, graduate student applications are up 82 percent, 680
this year compared to 374 last year. Applications are up from Ohio and Tllinois as well.

We are saying goodbye to three people who have had a major impact at Eastern:

¢ Bob Neely, associate provost of academic affairs who has accepted a position as
provost and vice president for academic affairs at Texas Women's University after
25 years at Eastern;



» Art Timko, executive director and station manager of WEMU-FM, who is retiring
after more than 40 years at the sfation; and,

¢ Gary Evans, a faculty member and outstanding representative of Eastern with
a career spanning 46 years, also is retiring at the end of the month.

With 46 new faculty searches last year and 30 more this year, we are investing where it
counts most — focusing on quality academic programs that meet the needs of today’s
students.

t-of the International
arded the Association for

» David Victor, a professor of management and direg
Busmess Program 1 in the Coliege of Business, was

at Eastern for 26 yeals was appoisl
Arts and Sciences.

» Ten faculty received Faculty
2010 or winter 2011, Thg
who submit meritorious rég

etltlve awards glveﬁ"fo faculty
udy:proposals.

; selected nationally to speak
h in Washington, D.C. Cindy Bedrosian,
a junior from Ypsilanti, represented

ofundergraduate research,

I thank our 32 tment heads and school directors for their many confributions
this semester in orchestrating swing space. Every department head in Pray-
Harrold has had to move his or her department offices, suppott staff, and faculty
to new locations. This week, science department heads have been moving their
departments into the new facilities in the Science Complex, Our department
heads have been on the front line of initiatives including Pathfinders, which
increased our retention rates, First Year Seminars, International Programming
Stimulus Grants, grant funding, accreditation committees, and a host of other
projects. Department heads manage countless student and faculty issues and the
needs of the departments and schools,

Our student athletes continue to excel in academics as well as the field of play:



» For the seventh consecutive year, our softball team was ranked among the top-20
in all Division I schools in team GPA. The Eagles ranked 14th in the nation after
compiling a team grade point average of 3.43 last year.

¢ The men's cross-country team kept our championship tradition alive, winning
their 15th MAC title.

» Former baseball standout and Eastern Michigan University Hall of Famer Terry
Collins was introduced as the new manager of the New York Mets. Collins played
shortstop for Eastern from 1968-1971.

* Jean Cione, a 1986 Eastern Athletic Hall of Fa uctee and a professor of
spmts medlcme for neaﬂy 30 years, passed ; A mber 22. She was 82.

world chai]enges

at our last Board

My total commltmentt date to the university stands at $25,775, which includes the
donation of $10,000 when first appointed and the recent $12, 000 as part of the faculty-
staff campaign -~ $5,000 of which was targeted to new marching band uniforms, $5,000
to the President’s Excellence Fund, and $2,000 to University House. My husband Larry
and I continue to reinvest in Eastern. Join us!

The Women in Philanthropy announced $41,000 in grants and awards designed fo benefit
students at the University. The grants represent the first-ever funds committed by the
group, made up of 41 members of the campus community.

WEMUF's fall, on-air fundraising campaign raised a record total of $150,871, capped off
with $36,000 in contributions on the drive's final day,



Chairman Wilbanks, this concludes my report.
Thank you.

Susan Martin

Section 2

RESOLUTION: MAC MEN’S CROSS COUNTRY, M

Motion Carried

Section 3
RESOLUTION: SOFTBALL

comitiend the Board approve
recognized for academic

TEegen’[ Hawks seconded to recommend the Board approve
\rthur Timko. He was honored for 42 years of distinguished

Motion Cariied

Section 5
RESOLUTION: ROBERT NEELY

Regent Wilbanks moved and Regent Sidlik seconded to recommend the Board approve
the Resolution recognizing Robert Neely. Dr. Neely was recognized for 26 years of



distinguished service in the EMU Division of Academic Affairs.

Motion Carried

Section 6

PROPOSED MINUTES OF THE OCTOBER 19, 2010 REGULAR BOARD
MEETING

Regent Hawks moved and Regent Parker seconded tha
approved as submitted.

.proposed minutes be

Motion Carried

Consent Agenda
Regent Stapleton moved and Regeng Sidlik seco
Agenda be approved (sections 7=
Section 7

Emeritus Staff Sta:

Recommended that g;:.Board::
staff members: Carol Frisbie,

of Regents grant Emeritus Faculty Status to four (4) former

.f‘:f'hat the Boaijf
1, John Edgren, Gary Evans, and Robert Neely.

faculty members?:
Section 9
Academic Affairs Administrative Professional Appointments/Transfers

Recommended that the Board of Regents approve one (1) administrative/professional
appointment and two (2) administrative/professional transfers,



Section 10
Lecturer Appointments

Recommended that the Board of Regents approve one (1) new lecturer appointment for
the 2010-11 academic year for Thomas Mitchell.

Section 11

Staff Appointments

Recommended that the Board of Regents approve
period of October 1 — November 15, 2010.

ppointments for the reporting
Section 12
Staff Separations/Retirements

Recommended that the Board of tions and retirements for the

l‘eportirig pel'iOd OCtOber 1 _NOV{%A be

Moetion Carried

Section 13

Section 14
MONTHLY REPORTAND MINUTES - ATHLETIC ATFAIRS COMMITTEE
Regent Hawks moved and Regenf Parker seconded that the Athletic Affairs Committee
Agenda for December 16, 2010 and the October 19, 2010 Minutes be received and placed

on file.

Motion Carried




Section 15
MONTHLY REPORT AND MINUTES - FACULTY AFFAIRS COMMITTEE
Regent Parker moved and Regent Stapleton seconded that the Faculty Affairs Committee

Agenda for December 16, 2010 and the Minutes of the October 19, 2010 meeting be
received and placed on file.

Motion Carried

Section 16

MONTHLY REPORT AND MINUTES
COMMITTEE

Regent Sidlik moved and Regent Stapleton se
Committee Agenda for December:16, 2010 and
meeting be received and placed oy

Motion Carried

Section 17
APPOINTMENT OECHARTIER SCHOOIL:S BOARD MEMBERS

'Regent Hawks to appoint Tammy Smith

f the Academy for Business and

-year term and Valerie Mates to a three-year term

i 1. Learning Community; Sclomon Spann to a three-
ctors of Commonwealth Academy; Andrea Wright to a

f Directors of Great Lakes Academy; Shenetta Coleman to

a two-year term and:l.

Board of Directors

Motion Carried

Section 18
REPORT: 2011 PROVOST’S NEW FACULTY RESEARCH AWARDS

It was moved by Regent Sidlik and seconded by Regent Clack that the Board of Regents
accept and place on file the report on the 2011 Provost’s New Faculty Research Awards.



Motion Carried

Section 19

RECOMMENDATION
Regent Sidlik moved and Regent Hawks seconded that the Board of Regents amend
Board Policy 1.3 University Mission, Values, Philosophy and Guiding Principles as
presented.

Motion Carried

Section 20

MONTHLY REPORT AND MINUTES
Regent Stapleton moved and Regent Clack se
and place on file the Minutes from:the October
meeting, the Agenda for the Ded
and Financial Updates.

ANCE AND AUDI OMMITTEE

Motion Carried

Section 21

Motion Carrie.d ;

Section 22
RECOMMENDATION

Regent Parker moved and Regent Stapleton seconded that the Board of Regents extend
the employment of President Susan Martin beyond the expiration of its term on July 7,
2011. Further it was recommended that the Board authorize the Board Chair and
Personnel and Compensation Committee Chair to negotiate, on behalf of the Board, the
Second Amendment to the President’s Employment Contract with Dr. Martin, and
authorize the Chair to sign the Second Amendment to the President’s Employment




Contract on behalf of the Board.

Motion Carried

Section 23

ELECTION OF BOARD OFFICERS
Regent Parker moved and Regent Clack seconded that in a¢éordance with the Board of
Regents By-Laws, Article IV, Section 4,01, the Board egent Roy Wilbanks as

Chair of the Board of Regents.

Motion Carried

with the Board

Regent Stapleton moved and Regent Hawk
of Regents By-Laws, Article IV, Section 4.02
Vice Chair of the Board of Regents.

Motion Carried

Regent Hawks moved and Regent Si
Regents By-Laws, Arii

:that in accordance with the Board of
Board appoint Vicki Reaume as

niced and asked that the 2011 Board of Regents Meeting Schedule
be placed on file and disiributed.

Section 25

APPOINTMENT OF EAGLE ADMINSTRATIVE SERVICES BOARD
MEMBERS

Regent Parker moved and Regent Hawks seconded that the Board of Regents appoint

Regent Floyd Clack to serve a one-year term on the Eagle Administrative Services Board
from January 1, 2011 to December 31, 2011; Regent James Stapleton serve a two-year

10




term on the Eagle Administrative Services Board from January 1, 2011 to December 31,
2012; and Regent Roy Wilbanks serve a two-year term on the Eagle Administrative
Services Board from January 1, 2011 to December 31, 2012,

Motion Carried

Regent Wilbanks called for any further business to be brouglit.before the Board. There
being none, the meeting was adjourned at 4:30 p.m.

Respectfully submitted,

Vicki Reaume
Vice President and Secretary to the Board ¢
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