BOARD OF REGENTS | secmion: 16

EASTERN MICHIGAN UNIVERSITY | parp.
April 14, 2011

RECOMMENDATION

FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the minutes from the February
15, 2011 Finance and Audit Committee meeting, the Working Agenda for the April 14, 2011 meeting
and the Informational Reports and Financial Updates.

STAFF SUMMARY

February 15,2011 :

Regular agenda items discussed at the February 15, 2011 Finance and Audit Committee were Staff
Appointments and Staff Separations/Retirements for period November 16, 2010 — January 31, 2011,
as well as the Informational Reports and Financial Updates as of December 31, 2010. The
Committee also reviewed recommendation to the Boatd for:

e The WEMU 2009-10 Financial Statements

April 14™ Meeting Agenda
Regular agenda items include Staff Appointments and Staff Separations/Retirements for period

February 1, 2011 —March 31, 2011, as well as the Informational Reports and Financial Updates as of
February 28", 2011, The Commiitee also will review recommendation to the Board for:

FY12 Room, Board, and Apartment Rates

OMB Circular A-133 Supplementary Financial Reports

Operating Agreement with EMU Foundation and Evaluation Plan
Pray-Harrold renovation-Resolution to Accept State Funding and Lease Terms

FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOVIMENDATION

The proposed Board action has been reviewed and is recommended for Board approval,

Uiveysity Executive Officer Date



Eastern Michigan University
Finance and Audit Committes
Meeting Minutes
February 185, 2011

The meeting was called to order at 3:00 PM by Regent Stapleton.

REGULAR AGENDA

Section 12 Recommendation Monthly Reports — Finance and Audit Committee, Inforimational Reports
and Inforimational Presentations

A motion was made and seconded to accept the minutes from the previous Board of Regents meeting on December 186,

2010.

Grants and Contracts

For the months of November and December, $2.5M in grant and contract awards were received. For the fiscal year-to-
date through December, grant and confract awards totaled $8.4M, an increase of 11% ($833K) over the same period a
year ago. 61 awards have been received YTD compared with 54 through December last year. While 56% of the YTD
awards are federal (34 of 61), the account for 70% of the award dollars. 75 proposals have been submitted YTD through
December totaling $20.2M. A year ago, there were 87 proposals submitted through December totaling $47.4M.

Annual Fundraising and Campaign Status (through January 27, 2011)

As of January 27, 2011, or slightly more than halfway through the fiscal year, YTD fundraising including cash and Gifts-In-
Kind totaled $2.9M.

For all of fiscal year 2009-10, $5.4M was raised; fundraising totals for fiscal year 2008-09 were $6.8M (including $2.6M
Gifts-In-Kind).

To date, the Campaign total is $39.8M, or 79.6% of the $50M goal.

Regent Sidlik requested that a plan to Increase fundraising be presented to the Board within six months.

Information Technology — Strategic Initiatives Progress Report

n RFP has been issued requesting bids for University-wide security assessment. Proposals are due mid-February with
the contract award planned for March.
IT is also working with the Department of Homeland Security through their offer to assist Washtenaw County
organizations with fraining and security programs.
The University's FY11 computer refresh program is largely complete. A total of 545 computers for full-time faculty and
staff were refreshed with 67% Dell (Windows) and 33% Apple (Macs). )
Eagle Mail-a cross-divisional Email Review Committee Is being formed to conduct a full review of email service options
available to Eastern students, faculty, and staff. It's expected the committee will recommend a solution by May.
Two other projects are underway involving improvements to business intelligence and reporting as well as identify the
optimal long term University portal {my.emich) solution.
VOIP technology being incorporated in Science Complex, Pray-Harrold, and Fletcher projects. Technical design and core
system installation is complete and equipment for the new system (setvers and handsets) has been received. The
Science Complex and Fletcher have been converted to VOIP handsets and planning for the Pray-Harrold conversion will
begin in March. :

Financial Updates as of December 31, 2010

Eastern’s cash and investments balance December 31 was $152.4M, Including $113.3M of normal operating and working
capital (equivalent to 125 days cash on hand) and $39.1M remaining in bond proceeds from the $100M borrowed in June
2009 for the Science Gomplex and other capital projects. The bond proceeds are accounted for and managed separately
from the University’s operating and working capital cash and investments. The University's operating cash and investment
balances on December 31, are consistent with budget and reflect Eastern’s normal seasonality.

Operating and Woiking Capital Investment Portfolio

For the first six months of the fiscal year through December, the University's operating and working capital investment

portiolio earned 3.4%. At December 31, Eastern’s $113.3M investment portfolio consisted of $45.0M in the Long Term

Pool, $12.2 M in the Intermediate Term Pool; and $56.1M in the Shoit Term Pool. The asset allocations remain consistent

with those prescribed in the Investment Policy. At December 31, the Long Term Pool mix includes 32% In equities {(27%
omestic, 5% International), also consistent with the ranges outlined in the approved Investment Policy.

Student Accounts Receivable balances of December 31 are not representative or comparable year-to-year as December
month end Is in the middle of the winter semester registration/paymentfrefund cycles, I's expected that January month
end balances will continue to trend of year-to-year reductions in student receivables.




As of December 31, total net assets and unrestricted net assets were $269.8M and $92.0M, respectively, both consistent
with budget.

Student Credit Hours-Winter Semester and Full Year Projection

As of January 17, 2011, student credit hours for winter term fotaled 227,356 hours, an increase of 1.96% with Winter
2010. Final credit hours for the Fall semester were 2.51% year-to year.

The current forecast for the full 2010-11 academic year is 548,100 hours, representing an increase of 2.44% (13,000
hours} over 2008-10.

The University’s FY10-11 budgst reftected 3.4% credit hour growth. Compared with budget, the current forecast (at 2.44%
growth for the year) results in a 5,400 hour shortfall to budget, equivalent to approximately $1.9M in revenue.

Based on the current forecast 548,100 hours, credit hours will have grown by almost 35,000 {6.8%) over the last two
years. Including the Winter semester, year-to-year credit hour growth has now been achieved for 8 consecutive
semesters.

Regent Parker requested credit hour detail including credit hour trends by collegeldepartment and comparison to budget.

Consent Agenda liems

Section 9: Recommendation Staff Appoinimentis

It is recommended that the Board of Regents approve 12 staff appointments for the reporting period of November 186,
2010 through January 31, 2011.

Section 10 :Recommendation Staff Separations/Retirements
Itis recomimended that the Board of Regents approve 10 separations and retirements for the reporting period November

16, 2010, through January 31, 2011.

Regular Agenda ltems

Section 18: Recommendation WEMU-FIM Financial Statements as of June 30, 2010
It is recommended that the Board of Regents place on file WEMU-FM Financial Statements as of June 30, 2010.

Regent Sidlik requested information on WEMU benchmarks and other ancillary activities and commented on the need to
minimize subsidies for activities not directly related to academic mission.

The Commitee also received a presentation from John Donegan on the status the Science Complex and Pray—Harrofd
Renovation major university capital projects.

Meeting was adjourned at 3:45 PM.

Respectfully Submitted,
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Eastern Michigan University
Board of Regents — April 14, 2011 Finance and Audit Commiliee
Informational Reports and Financial Update
(Executive Summary)

Grants and Contraets (through ¥ebruary 28, 2011) J

o In the months of January and February, $884K in grant and contract awards were
received.

s  For the fiscal year-to-date (Y'TD) through February, grant and contract awards totaled
$9.3M, a decrease of 13% ($1.4M) compared with the same period a year ago.

e 69 awards have been received YTD compared with 73 through February last year.
While 55% of the YTD awards are federal (38 of 69), they account for 72% of the
award dollars.

o 104 proposals have been submitted YTD through February totaling $24.8M. A year
ago, there were 123 proposals submitted through February totaling $55.8M.

[ Annual Fundraising and Campaign Status (¢hrough March 23, 2011) J

e Asof March 23,2011, YTD fundraising including cash and Gifts-In-Kind totaled
$3.3M.

e For all of fiscal year 200910, $5.4M was raised; fundraising totals for fiscal year
2008-09 were $6.8M (including $2.6M Gifts-In-Kind).

o To date, the Campaign total is $40.9M, or 81.8% of the $50M goal.

LInformation Technology — Strategic Initiatives Progress Report *l

o The RFP process requesting bids for a University-wide security assessment is
completed and the vendor has been selected. The contract is now being finalized,

e As previously mentioned, IT also is working with the Department of Tlomeland
Security through their offer to assist Washtenaw County organizations with training
and security programs, Eastern will be hosting a security awareness session April 26
sponsored by Wastenaw County and the Department of Homeland Security.

e IT has begun a process to formalize and document a repeatable IT Project Management
Methodology. A standardized toolkit has been developed and the rollout will begin as
a pilot with the Application Development group in early Summer.

e EagleMail —a cross-divisional Email Review Conunittee has been formed to conduct a
full review of email service options available io Easiern students, faculty, and staff.
The Committec conducted its kickoff meeting March 10™ and it is expected the
committee will recommend a solution by May.

e VOIP —technology is being incorporated in the Science Complex, Pray-Harrold, and
Fletcher projects. Technical design and core system installation is complete and
equipment for the new system (servers and handsets) has been received. The Science
Complex and Fletcher have been converted to VOIP handsets and planning for the
Pray-Harrold conversion will begin by March,

e Installation of new network switch equipment ($3.2M JCOS-approved project)
continues as planned. '



April 14, 2011 Reports and Finaneial Update Cont’d Page 2

Financial Update

Balance Sheet (at February 28, 2011)

* Bastern’s cash and investments balance on February 28 was $31.5M, including
$97.1M of normal operating and working capital (equivalent to 110 days cash on hand)
and $34.4M remaining in bond proceeds from the $100M borrowed in June 2009 for
the Science Complex and other capital projects. (The bond proceeds are accounted for
and managed separately from the University’s operating and working capital cash and
investments.) The University’s operating cash and investment balances on February 28
were consistent with budget and reffect Eastern’s normal seasonality.

o For the first eight months of the fiscal year through February, the University’s
operating and working capital investment portfolio earned 4.5%. At February 28,
Bastern’s $97.1M investment portfolio consisted of $46.1M in the Long Term Pool,
$12.2M in the Intermediate Term pool, and $38.8M in the Short Term Pool. The asset
allocations remain consistent with those prescribed in the Investment Policy. At
February 28, the Long Term pool mix reflected 33% in equities (28% domestic, 5%
International) — also consistent with the ranges outlined in the BOR-approved
Investment Policy.

o Student accounis receivable balances at February 28 were $10.5M, a reduction of
$2.9M, or 22%, compared with February 28, 2010. As expected, the February month
end balances continue the trend of significant year-to-year reductions in student
receivables,

e At February 28, total net assets and unrestricted net assets were $247.4M and
$63.6M, respectively, both consistent with budget.

Budget Pexformance

o Asof February 28, General Fund YTD expenditures were $223.0M or 71% of the full
year budget of $280.9M. Auxiliary Fund expenditures totaled $23.4M YTD, 61% of
the full year budget of $38.6M. '

o The current General Fund revenue forecast for the full fiscal year remains at $279.8M,
$1.1M below budget reflecting student credit hour growth at 2.4% (vs 3.4% in the
budget) partially offset by higher investment income, Auxiliary Fund revenues are
projected to meet budget.

e Although General Fund expenditures through the first half of the year were trending
about $2,5M over budget for the year, savings plans and actions have been identified
and implemented that will bring costs in line with budget for the year. Auxiliary Fund
operating expenditures are tracking consistent with budget.

o Capital spending YTD is also on track with the full year budget of $67M.

March 23, 2011
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EMU FOUNDATION

SUMMARY OF CAMPAIGN RESULTS AND
FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY

CAMPAIGN RESULTS:

Cash and Gifts-In-Kind

Pledges

Revocable Bequests

Total Campaign Resulis

AS OF 03/23/11

FISCAL YEAR-TQ-DATE FUNDRAISING ACTIVITY:

Annuity/Unitrust

Endowed Scholarship

Endowed Program

Event/Expensed

Expendable Program
Expendable Scholarship

Total Cash & Gifts-In-Kind

Outstanding Balance of New Pledges & Revocable Bequests

Total Fiscal Year-To-Date Fundraising Activity

$ 30,136,180
2,730,894

8,072,800

$ 40,939,874

) 45,000
415,461
137,121

72,179
2,507,987

140,519

$ 3,318,267

3,545,567

5 6,863,834




Division of Information Technology

STRATEGIC INITIATIVES PROGRESS REPORT

Maxch 2011
(For April Board of Regents Meeting)

Information Security

The vendor has been selected and references contacted. Legal Affairs/Purchasing
and Vendor are finalizing the contract. Kickoff meeting will be scheduled once
contract is finalized.

Additionally, we are working with the Department of Homeland Security on their
offer to assist Washtenaw County organizations with security programs and
training on April 26™, EMU will host a Security Awareness session sponsored by
Washtenaw County and Department of Homeland Security.

Computer Refrash

2

Calls for membership for the 2011 Computer Refresh Program Committee went
out to \/Ps, Deans and Faculty Senate in mid-March.

The CRP Committee will meet in April to pian this year's program.

Departments should be able to begin placing orders in August, pending budget
approval,

Enterprise Systems
Project Management

This effort focuses on formalizing and documenting a repeatable IT Project
Management Methodology. A standard Project Management toolkit has been
developed, encompassing all documents and tools needed to effectively manage
IT projects. We expect to roll the toolkit out to the pilot group, Application
Development, by early summer,

Business Intelligence:

<}

The project to analyze the current approach to Business Intelligence and reporting
continues on schedule. Phase I, “Identify Current State” has been completed.
Phase II, “Future State Business Analysis and Requirement Gathering Activities” is
currently in progress. The long term goal Is to rationalize the University’s approach
to Business Intelligence and enhance the current reporting mechanism to better
serve the University’s needs

EagieMall

A university cross-divisional Emall Review Committee is being formed to conduct
a full review of e-mail service options available to EMU students, faculty, and
staff. This includes our current EagleMail service (provided by Merit Network) as
well as other services (such as Google and Microsoft) in use at other universities.
The committee held it's initial meeting March 10%,

By May 2011, this committee wili recommend a solution that will have the
support of the community and will provide the functionality required to enhance
teaching, learning and administrative services at EMU.



Technology Infrastructure
Voice over Internet (VoIP)

o Planning for Pray-Harrold conversion to VoIP will begin in March. We are working
with the Pray-Harrold project manager to determine the instaliation time-line.

Network Switches
» Installation of new switch equipment continues. Convocation Center is complete.
Alexander scheduled for completion mid-March. Briggs, Coatings Research

Institute Building and Physical Plant Buildings are undergoing pre-schedule prep
and equipment staging.




Eastern Michigan University

CASH AND INVESTMENTS
February 28, 2011

Account Balance

|Operating Cash and Investments Dollars Pet. Total
Cash
Eagle Crest Citfzen's Account % 110,368
Chase Commerical Checking Accounts 8,795,808
Total Cash $ 8,906,177
Short-ferm Investments
Bank of Ann Arbor Trust Account $ 1,195,427 1.3%
Narthem Institutional Government Seleet Money Markst Fund 10,000,000 11.2%
Dreyfus Institutional Preferred Money Market Fund 10,012,198 11.2%
Vanguard Prime Money Market Fund 10,020,154 11.2%
Total Short-term investments % 31,227,780 34.9%
Intermediate investments
WESTERN Asset Intermedjate $ 6,197,450 6.9%
PIMCO Low Duratlon Institutional 6,050,216 6.8%
Total Intermediate invesiments $ 12,247,666 13.7%
Long-term Investments
U.S. Treastry Strips $ 61,635 0.1%
Western Asset Inflation 2,042,711 2.3%
Vanguard Developed Markels 2,317,116 2.6%
Vanguard Small Cap Index 2,785,250 3.1%
Loomis Sayles Bond Fund 5,063,608 5.7%
JPMorgan Core Bond Fund Select 5,420,635 6.0%
Vanguard Institutional Index 10,187,951 11.4%
PIMCO Total Return Bond Fund 18,244,655 20.4%
Total Long-term investments 3 46,123,459 61.5%
Total Investments $ 89,508,905 100.0%
Total Operating Cash And [nvestmenis $ 98,505,082
Less: Quistanding Choecks and Recongillation ltems $ (1,402,643)
Total Nef Operating Cash and Investments $ 97,102,439
|Bond Proceeds Investments
Fixed Income
Accrued Interest $ 215,250
Comerica 2009 Bond Proceeds Account 1,840,304
Corporate Bonds 5,697,376
CD's 5,697,674
Other Fixed Income Securities -
US Treasury/Agency Securities 17,038,164
CD Placements 3,937,000
Total Bond Proceeds Invesitments $ 34,425,968
Total Net Operating Cash, Investments and Bond Proceeds $ 131,628,407




Eastern Michigan University

LONG-TERM INVESTMENTS

February 28, 2011

Account Balance

IPortfolio Composition Dollars Pct. Total  Target  Range
Domestic Equities
Vanguard Small Cap Index 3 2,785,250 6.0% 5% 0-10%
Vanguard Instifutional Index 10,187,951 22.1% 20% 5-35%
Total Domestic Equities $ 12,973,201 28.1% 25% 10-40%
International Equities
Vanguard Developed Markets 3 2,317,118 5.0% 5% 0-10%
Total International Equities 3 2,317,116 5.0% 5% 0-10%
Fixed Income
U.S. Treasury Strips $ 61,535 0.1%
Western Asset Inflation 2,042,711 4.4%
Loomis Sayles Bond Fund 5,063,606 11.0%
JPMorgan Core Bond Fund Select 5,420,635 11.8%
PIMCO Total Return Bond Fund 18,244,655 30.6%
Total Fixed Income $ 30,833,142 66.8%
Cash Equivalent/Other
Total Cash Equivalent - 0.0% 0% 0-60%
Tofal Long-Term Investments $ 46,123,459 100.0% 100% 100%




Eastern Michigan University
Student Accounts Receivable Actlvity
As of February 28, 2011 and 2010

Febh

& $1,088,090 10%

¥ $759,118 7%

B $3,970,601 37%

Total $10,543,786

ruary 2011

E1 $424,232 4%
| $4,477,733 42%

& Current
60-120 days
121-180 days
i 181-360 days

[ 360+ internal

I# 51,989,078 15%

11 $930,807 7%

$5,182,160

February 2010
Total $13,479,330

1 51,490,533 11%

El $3,886,753 29%

H Current

i G0-120 days
121-180 days
4 181-360 days

38%
1360+ internal

Bus Fin-Accounting
Prepared by: Tim GifitzparimentsiBusFin\BusFinCommon\budg
Revised Date: 3/22/2011

elify11\February 2011 working documenis\Feb 2011 AR board report .xIs ¢y coler graphs
Tof1 3122/2011 3.08 PM




Eastern Michigan University
Student Accounts Receivable Activity
July 1, 2010 - February 28, 2011

Accounts Receivable Balance June 30, 2010 per EMU Financlal Statements 6,912,446
Revenue
Tuitfon 132,699,627
Feas 36,663,727
Summer 2010 Tuition and Fees Collected in 09-10 7,707,447
Summer 2010 Tuition and Fess Collected in 10-11 3,737,748
Room / Board 21,827,298
Misc. 1,897,170
Total Revenus 204,533,015
Financial Aid
Federal Pell Grants (32,520,197)
FFELP Loans (12,188,473)
Perkins Loans (884,837}
Federal SEOG Grants (832,855)
Michigan Grant & Scholarships (584,631)
Alternative Loans (4,921,523)
Institutional Grants (28,285,139)
Federal Direct Loans {126,319,627)
In Transit 564,838
Total Financial Aid (205,972,444)
Paymenis
Cash {16,389,297)
Web Check {30,608,621)
Credif Card {5,326,992)
Third Party {11,761,347)
Tofal Payments (63,086,267)
Grad Assistants, Doctorial Fellowships and Waivers (4,939,841)
Coliection Agency Assignments (3,151,838}
Refunds of Credits fo Students 83,956,152
Tofal Activity 11,338,787
Less income for Summer 2010 Coliected In 0910 7,707,447
Accounts Receivable Balance Qctc Fehruary 28, 2014 10,543,786
Bus Fin-Accounting
Prepared by: Tim Griffith W;\Deparlments\BusFln\BusanCommon\budgei\fy1 iWFabruary 2011 working documents\Feb 2011 AR board repoit xis ¢y report
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