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Examples of Potential Strategic Action Statements  

in the Context of the Academic Affairs Vision Framework (June 2004) 
 
 

Direction 1 – Strong Undergraduate Programs 
• Create student-centered co-curricular initiatives that help attract and retain 

students 
• Increase co-curricular programs and services supporting first-year students 
• Initiate and support co-curricular programs to attract talented high school 

students to campus 
• Expand co-curricular programming providing leadership development training 

and experiences. 
• Increase collaboration between academic and co-curricular programs aimed at 

preventing, identifying and addressing academic dishonesty 
 
Direction 2 – Synergy of Theory and Practice in Graduate Programs 

• Increase the utilization of non-academic units as settings for experiential learning 
• Provide support and training to graduate assistants in handling disruptive 

conduct, academic dishonesty and sexual harassment 
 

Direction 3 – Model for Public Engagement 
• Maintain and expand relationships based on co-curricular programs and services 
• Develop an expanded array of student housing options in the community  

 
Direction 4 – Model for Principles of Diversity and Inclusion 

• Insure that outside speakers at co-curricular activities and events reflect the 
diversity of the campus.   

• Develop a campus environment that respects individual differences and is 
inclusive and accepting of all students.   

 
Direction 5 – Global and Multicultural Perspectives 

• Expand co-curricular programming offering international cultural, social, and 
volunteer experiences 

• Develop and offer programs and services designed to ease the transitions of 
international students  

 
Direction 6 – Improve Institutional Effectiveness 

• Seek grant and corporate sponsorship for current and new co-curricular 
programs and services 

• Expand the use of customer service assessments and program evaluations of 
co-curricular programs and services.   


