GENERAL INFORMATION
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The MCTI1-05 conference will be held at the Eagle Crest g g = ST M A s s
Marriott Hotel in Ypsilanti, MI. Ypsilanti is located only 35 g S50 =
miles from Detroit metropolitan area and only 16 miles cz)j >=2 u
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from Detroit Metropolitan Airport, and is the home of CUS I OMIZAI lON

Eastern Michigan University.

CLIMATE: The weather in southeast Michigan in the
latter half of May is pleasant, with an average daytime LCOMPET

temperature of 70 F and 50 F during the night. Some rain TEXTILE
is expected and the weather is changeable.

DRESS: Business casual for all of the conference
activities is sufficient.

ADMISSION: Only individuals wearing official MCT1-05
conference name badges will be admitted to conference
activities and functions. Registered participants will
receive a conference bag containing the final program,
name badge, conference publications, and other information
at the registration desk.

TRANSPORTATION: Call 1-800-745-5191 for airport
shuttle services.

HOTEL ACCOMMODATION: A block of rooms has been
reserved for this conference at the Eagle Crest
Marriott, Ypsilanti, MI. Call 1-800-228-9290 by
April 6, 2005 to receive a special conference rate.

Key to Competitiveness in the Textile-Based Industries
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CONFERENCE THEME

Mass customization is rapidly becoming a strategy of choice

for many companies. It is designed to specifically

respond to two inherently contradictory competitive

priorities: low price and high-customization simultaneously.

The cost savings of mass customization are derived from

the design of the links and tactics built into the value chain

that focuses on economies of customer integration. Such

tactics include:

® Designing modularity into the product

® Service

B postponement of final operations of the
custom-configured product until the demand is known

B Quick web-based access of the customer needs

B Opportunities for preferred segmentation of the market

CONFERENCE HIGHLIGHTS
® TNDUSTRY PERSPECTIVE PRESENTATIONS
® PANEL DISCUSSIONS *
- Mass Customization in the Furniture Industry
- R&D for Mass Customization
® CHALLENGES & DIRECTIONS

CONFERENCE ORGANIZATION

CONFERENCE COMMITTEE:

Julie Becker, Eastern Michigan University

Paul Kuwik, Eastern Michigan University

Ashok Kumar, Grand Valley State University
Subhas Ghosh, Eastern Michigan University
Zbigniew J. Pasek, The University of Michigan
Morell Boone, Eastern Michigan University
Hardy Sullivan, Collins & Aikman

David McAllister, United States Department of Agriculture
Michelle Crane, Toyota

Marge Taylor, Eastern Michigan University
Dave Heikkinen, Eastern Michigan University
Renuka Reddy, Eastern Michigan University
Melinda Serafin, Eastern Michigan University
Elizabeth Skomra, Eastern Michigan University
Andrew Smock, Eastern Michigan University
Jocelyn Goodell, Eastern Michigan University

CONFERENCE CONTACT INFORMATION:
Julie Becker, Director

Textiles Research & Training Institute

206 Roosevelt Hall

Eastern Michigan University

(734) 487-6419 office

(734) 320-7779 mobile

e-mail: julie.becker@emich.edu

Note: Program outline may be subject to change.

CONFERENCE PROGRAM OUTLINE

REGISTRATION

MAY 18,2005 (WEDNESDAY)
O0PM .. REGISTRATION
‘0O0PM .. WELCOME RECEPTION

MAY 19, 2005 (THURSDAY)

730 AM L REGISTRATION

830AM L.l OPENING REMARKS
DR. CRAIG WILLIS
EASTERN MICHIGAN UNIVERSITY PRESIDENT

9:00 AM ...l MASS CUSTOMIZATION-

IMPACT ON INTERNATIONAL
MANUFACTURING

DR. FRANK T. PILLER, DIRECTOR

RESEARCH CENTER MASS CUSTOMIZATION

& CUSTOMER INTEGRATION

TECHNOLOGICAL UNIVERSITY OF MUNICH

MUNICH, GERMANY

9:45 AM ... MASS CUSTOMIZATION IN
THE TEXTILE INDUSTRY
PETER N. BUTENHOFF, CHAIRMAN & CEO, TC *
RALEIGH, NORTH CAROLINA

10:15 AM Lo BREAK

10:30 AM ...l MASS CUSTOMIZATION &
ECONOMIC DEVELOPMENT
SUSAN LACKEY, DIRECTOR, WASHTENAW
ECONOMIC DEVELOPMENT COUNCIL

11:00 AM ... PANEL DISCUSSION *
PAULA HOYAS, MARKETING DIRECTOR
LA-Z-BOY, MONROE, MICHIGAN
MARY STEVENS, VP QUALITY & ENGINEERING
HERMAN MILLER
HARDY SULLIVAN, SENIOR DIRECTOR, FABRIC
DEVELOPMENT, COLLINS & AIKMAN

12200 AM ...l LUNCH BREAK & POSTER/

PRESENTATION SESSIONS

1:00PM ...l MASS CUSTOMIZATION IN THE

APPAREL TEXTILES INDUSTRY
JOE DIXON, EXECUTIVE VP
BROOKS BROTHERS, NEW YORK

1:30PM .o TEXTILE ACADEMIC SPEAKER

DR. TREVOR LITTLE, DEPT. HEAD TEXTILE & APPAREL

TECHNOLOGY & MGMT, NC STATE UNIVERSITY

2:00PM Lol MASS CUSTOMIZATION IN THE

AUTOMOTIVE INDUSTRY
TATSUO KAWADA, CEO SEIREN, JAPAN

2:30PM L.l PANEL DISCUSSION *
SARA BETTS,
CLEMSON APPAREL RESEARCH CENTER
TERRY TURNER, R & D MANAGER, WELLMAN INC.
ANGELA CRUZ, GERBER TECHNOLOGY

3:30PM BREAK
3:45PM ...l CHALLENGES & DIRECTIONS
FOR THE TEXTILE INDUSTRY
ROBERT HOLLOWAY, CEO
ARCHETYPE SOLUTIONS, EMERYVILLE, CA

4:30PM ...l CLOSING REMARKS

Registration can be made by faxing or mailing the
completed registration form and payment. Registration
form can be downloaded from the conference website:

http://www.emich.edu/trti/mcti
FAX (734) 487-7087
Attention: Julie Becker
206 Roosevelt Hall
Eastern Michigan University
Ypsilanti, M1 48197

CONFERENCE FEES

EARLY REGISTRATION ................ $ 150

(by April 08, 2005)
AFTER APRIL 8th ....................... $ 200
STUDENT REGISTRATION ............ $ 60

All payments must be made in US Dollars.

CANCELLATION AND REFUND POLICY: Any
cancellation made after the registration deadline
is subject to $50 non-refundable deposit fee.
Cancellations must be made in writing. No cancellation
after the conference begins. You may, however send a
substitute in your place. We are not responsible
for expenses incurred if the conference has to
be cancelled. A conference cancellation due to
insufficient registrations will be made no later than two
weeks prior to the conference date.

LETTER OF INVITATION: Upon request, the MCTI
conference secretariat will provide, along with the
confirmation of paid registration, a letter of invitation
to facilitate participation in the conference. Such an
invitation letter is extended specifically to assist
participants to obtain travel funds or appropriate visas
and does not imply any commitment on the part of
the organizers to provide financial support. Please
indicate your request on the registration form. More
visa info on the US State department website:

http://travel.state.gov/visa/visitors.html
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