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EVALUATION

Each department shall conduct faculty evaluations using criteria, procedures and techniques
specified in its Departmental Evaluation Document and the Agreement between Eastern Michigan

University (EMU) and the EMU Chapter of the American Association of University Professors
(AAUP) Article XV.

I. CRITERIA

Candidates must satisfy all elements of the evaluation criteria provided herein as well as all terms

and conditions of the EMU-AAUP Collective Bargaining Agreement. In case of conflict, the more
stringent criteria shall apply.

A. Instructional Effectiveness

B. Scholarly and/or Creative Activity

C. Service Activity



I APPOINTMENT STANDARDS

ACADEMIC CREDENTIALS AND ADDITIONAL CRITERIA

PROFESSOR

Doctorate in appropriate discipline and either five (5) years’ successful and

appropriate experiences in the discipline or expertise in a highly specialized
field.

ASSOCIATE
PROFESSOR

Doctorate in appropriate discipline and either four (4) years’ successful and
appropriate experiences in the discipline or expertise in a highly specialized field.

ASSISTANT
PROFESSOR

Doctorate in apprapriate discipline and either four (4) years’ successful and
appropriate experiences in the discipline or expertise in a highly specialized field.

INSTRUCTOR

A.B.D. (The doctorate must be granted within one year of appointment.)

Documentation of prior successful teaching experiences, or successful and
appropriate experience in the discipline or expertise in a highly specialized field.

Documentation which may be presented as necessary for meeting

Departmental appointment standards may include but not be limited to:

a. Copies of written and signed teacher appraisal documents developed
at another institution of higher education

b. Copies of official student appraisal documents developed at another
institution of higher education

¢. Evidence of recognition and/or honor for teaching excellence from
any adult educational institution

d. Evidence of at least five years successful and appropriate experience in the
discipline or field in which the instructor will be assigned teaching duties

¢. Professional certification from a recognized agency and/or expertise

in the professional field in which the instructor will be assigned teaching
duties




III REAPPOINTMENT AND TENURE STANDARDS
For Untenured Faculty Hired After September 1, 2015

PROFESSOR
Year 2 3
Evaluation Full/R Full/T
Instructional Effectiveness | A DAA
Scholarly/Creative X* DAA (or A if
Activity DAA in Service)
Service A DAA (or A if
DAA in
Scholarly)
ASSOCIATE PROFESSOR
Year 2 4
Evaluation Full/R FullfT
Instructional Effectiveness A DAA
Scholarly/Creative X* DAA (or A if
Activity DAA in Service)
Service A DAA inone/Ain
the other
ASSISTANT PROFESSOR
Year 3 5
Evaluation Full/R? Full/T
Instructional A DAA
Effectiveness
Scholarly/Creative X* DAA (or Aif
Activity DAA in Service)
Service A DAA (or Aif
DAA in
Scholarly)
INSTRUCTOR
Year 3 6
Evaluation Full/R Full/T
Instructional A DAA
Effectiveness
Scholarly/Creative X+ A
Activity
Service A A

* Scholarly/Creative Activity rating is advisory only.



IV. PROMOTION STANDARDS

SCHOLARLY
YEAR ACADEMIC INSTRUCTIONAL | /CREATIVE
ELIGIBLE CREDEN;I‘IALS EFFECTIVENESS ACTIVITY SERVICE
FULL PROFESSOR 10 years as full
SALARY professor at EMU
ADJUSTMENT
Doctorate i
TO PROFESSOR 5 years as . (i'O riaeten DAA in two out of three and E in the other
associate professor | 4PProp!
at EMU discipline
TO ASSOCIATE 5 years as assistant Doctom} € in E in either Instructional Effectivencss
PROFESSOR professor at EMU 3}?[3 r_o]l)'r atg or Scholarly/Creative Activity and DAA
Isciptine DAA in the other
Doctorate in
TO ASSISTANT 2 years as .
PROFESSOR instructor at EMU | @ppropriate DAA DAA DAA

discipline

V. EVALUATION TECHNIQUES

A. Instructional Effcctiveness

Quantitative Rating

Consistent with the professional literature on student evaluations, global items will be
utilized for summative purposes related to tenure and promotion. Although evaluation forms
may also include specific items (related to factors such as curriculum, instruction, and
evaluation), these specific items should be used only for formative purposes to improve one’s
effectiveness. The rating scale for Instructional Effectiveness is as follows:

1. Data Collection Procedures

Category 1: Student Evaluations

Student Evaluations
“Overall, I rate this instructor as
an effective teacher.”
AND 8 pts 6 pts 4 pts 2 pts 0 pts
“As a result of this course, |
learned a significant amount.”
Percentage of Student 60% 60% 60% 60% Other
RESDOHSCS to the Items Above WA “A” or “B” “A", “B”, or uCu “A”, “B”, ucn’ or an




Category 2: Peer and Department Head Evaluations

Pcer and Department Head Evaluations

“Overall, [ rate this instructor as

an effective teacher.” 4 pts 3 pts 2 pts

{ pts 0 pts

Percentage of Peer and 60% 60% 60%

Depal’hhel‘lt Head Responses “AT “wAn “g» “AT “RY o
to the Item Above als » BYor

60% Other

“A”, “B!l’ GtC”, or “D”

Category 3: Connecting Teaching to Scholarly Activity

The committee recommends that faculty be awarded points for connecting teaching

activities to scholarship and practice:

Connecting Teaching to Scholarly Activity

Points per activity

1 | Creative or scholarly work that is disseminated in the classroom | Max. 1 point
9 Participation in Clinical Supervision activities {not a part of 1 point
assigned course load) that are used to support instruction Max: 4 points
3 Participation in clinical or field-based practice activities that are | 1 point
used to support instruction Max: 4 points
Participation in independent study, masters, and/or specialist 1 point
4 .
student research Max: 5 points
1 point (Comm Member)
5 | Participation on doctoral dissertation committees 2 points (Chair)

Max: 10 points

Category 4: Analysis of Instruction and Plans for Improvement

In addition to providing the quantitative evidence of instructional effectiveness, a positive
recommendation for promotion or tenure in the Department of Leadership and
Counseling also requires qualitative evidence of instructional effectiveness. Specifically,
the faculty member must provide a narrative statement about his or her instructional
effectiveness. To support this statement, the personnel committee recommends that the
following “supplied questions” be added to the two overall core items:

ANALYSIS OF INSTRUCTION AND PLANS FOR IMPROVEMENT

CONTENT (Curriculum)

The instructor is knowledgeable about the course content.

The course content is useful and relevant.

The instructor demonstrates awareness of recent developments in the field.

L b | —

The instructor is interested and enthusiastic about the course content.

METHODS (Instruction)

classroom activities.

5 The instructor is prepared for class sessions as reflected in the clarity and organization of




6 The instructor uses a variety of instructional methodologies in line with the needs of adult
learners, including active engagement of students in their own learning.
7 | The instructor fosters deep reflection relative to course content.

8 | The instructor establishes mutual respect and rapport with students.

ASSESSMENT (Evaluation)

9 The instructor presents clear course goals, objectives and expectations as evident in course
materials (e.g., syllabus, readings/assignments, etc.) and course activities.

10 | The instructor uses fair and reasonable methods of assessing student learning,

11 | The instructor provides individualized and specific feedback to students.

The faculty member should draw upon the student responses to these “supplied
questions” in their narrative, The narrative should include evidence of teaching strengths,
areas of improvement, efforts to enhance instructional delivery (e.g., course
modifications, mid-semester/early feedback from students, etc.) and professional

development plans/activities to enrich instructional capacity in alignment with the areas
of content, methods, and assessment.

Sample Rubric for Category 4 of Instructional Effectiveness

S points 3 points 1 point
The narrative demonstrates that | The narrative demonstrates The narrative fails to
the faculty member has a clear | that the faculty member demonstrate that the
conceptual framework which connects theory to practice in | faculty member has a
guides his/her instruction and their instruction. The narrative | conceptual framework
connects theory to practice. The | identifies instructional which guides instruction or
narrative includes a thorough strengths and areas of connects theory to practice.
analysis of strengths and areas | improvement using most of 11 | The narrative identifies
of improvement using all 11 supplied items from the only one or two strengths
supplied items from the student | student evaluation forms. or areas of improvement,
evaluation forms, as well as There is a plan for and it fails to base any
additional sources of evidence | improvement, but no evidence strengths or areas of
(such as midterm evaluations of implementing this plan. improvement on the 11
and/or comments from students, supplied student evaluation
peers, or the department head). items. There is no plan for
This analysis feads logically to improvement, or evidence
a clear and comprehensive plan of attempts to enhance
for improvement, as well as instructional delivery.
evidence of efforts to
implement this plan,

The committee can award 4 points if they feel that the quality of the narrative fits between the
first two columns or 2 points if the quality of the narrative fits between the last two columns.




2. Procedures of Classroom and/or Online Course visitation by peers and department

head.

Committed to the goal of Instructional Effectiveness by all members of the Department, this
Procedure for Classroom and or Online Course Visitations has been articulated in order to
provide for a reasonable, orderly and effective visitation process by Peers and the
Department Head. Classroom/Online Course visitations shall be conducted in compliance
with the requirements of the Agreement between Eastern Michigan University (EMU) and
the EMU Chapter of the American Association of University Professors (AAUP) Article XV.

The Classroom/Online Course Visitation Form (Appendix B) shall be used to evaluate
and document the level of Instructional Effectiveness.

The follow-up actions to be expected after the visitation include a review of materials and
development of a written evaluation of the classroom observations and is to be provided
to the Faculty Member within five (5) working days following the visit

[t is to be understood that the evaluation of Instructional Effectiveness shall include but not
be limited to classroom/online course visitations by Peers and the Department Head, and may
also include self-evaluation, student evaluations of teaching, assessment of academic
advising of students, where appropriate, and other procedures identified elsewhere in the

Document,

3. Ratings

RATING

SCALE

Exceptional (E):

8 points in Category 1, and a minimum of 26 points

Distinctly Above Average (DAA):

4 points (or more) in Category 1, and a minimum of 22 points

Average (A):

2 points (or more) in Category 1, and a minimum of 18 points

Below Average (BA):

Less than 2 points in Category 1, and less than 18 points

B. Scholarly and/or Creative Activity

1. Data Collection Procedures

Category : . Points per
1 Juried Scholarship activity
Articles authored or co-authored, published in press or .
1 . . . 3-5 points
accepted in peer reviewed journals
9 Book/Texts authored or co-authored, edited or co-edited 3-5 oint
published, in press or accepted for publication potnts
Book chapters authored or co-authored, published, in press or .
3 . 3-5 points
accepted for publication
Peer-Reviewed Handbook, Manual/Workbook, Monograph or .
4 R 2-5 points
eport
- e 2-5 points
Ed i
5 Journal Editing Responsibilities Max: 10 points
6 Peer-Reviewed Book Review authored or co-authored, 2 point
published or accepted for publication ponts




7 Paper, Presentation or Poster Session at professional 1-3 points

conferences/colloquia Max: 12 points
Category Other Scholarly Activity Points per
2 (maximum 10 points) activity
1 Development of projects, modules or training materials 1-2 o
. . . ) -2 points
which are widely disseminated
2 Proposals for grants as specified in Article XV of the EMU- 1-3 points
AAUP Agreement P
Fellowships and awards that recognize scholarly achievement | 2-3 points
4 Book Reviews authored or co-authored, published or 1 point
accepted for publication (not peer reviewed, or juried) Max: 3 points

Agreement

Pre-approved professional development activities related to
5 program goals as specified in Article XV of the AAUP-EMU | Max. | point

Agreement

Pre-approved professional retraining that complies with
6 program goals as specified in Article XV of the AAUP-EMU | Max. 1 point

Other non-juried publications (including but not limited to 1 point
7 . . .
newsletters, research briefs, bulletins) Max: 5 points

2. Ratings

RATING

SCALE

Exceptional (E):

A minimum of 20 points with at least one item from Category 1

Distinctly Above Average (DAA):

A minimum of I5 points with at least one item from Category |

Average (A):

A minimum of 10 points with at least one item from Category 1

Below Average (BA):

Less than 10 points
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C. Scrvice Activity

1. Data Collection Procedures

Service Activity includes but is not limited to the following:

Criterion

Description

Points per

activity per year

Internal to Eastern Michigan University

C . 1 point
1. Attendance and Participation at Department and Program Meetings Max: 1 point
2. Participation in program standing or ad-hoc committees, including but not | 1-3 points
limited to input committees and task groups. Max: 6 points
3. Participation in departmental standing or ad-hoc committees, including but | 1-3 points
not limited to input committees and task groups. Max: 6 points
4. Participation in college standing or ad-hoc committees, including but not 1-3 points
limited to input committees and task groups. Max: 6 points
5. Participation in university standing or ad-hoc committees, including but not | 1-3 points
limited to input committees, task groups, and AAUP Max: 6 points
6. Participation in preparation of self-study, program review, and 1-3 noints
accreditation processes including department research such as student M p Eloint
surveys and follow-up studies ax: o points
7. Professional assistance/service to program, department, college and 1 point
university programs and projects, including but not limited to classroom Mp - 6 point
presentations and in-service activities ax: & polnts
8. Student advising load (which is significantly higher than department
average), as evidenced by number of assigned advisees, and 3 points
advising/recruitment sessions at external sites
9. Major advising responsibilities for student organizations l]\/Il;?{m; e
External to Eastern Michigan University
10. Leadership in professional associations, such as elective offices, active 3 point
involvement in major committees, and/or acceptance of major Mp . GS .
responsibilities ax: O points
11. Selection for ongoing, professional consulting/service activities to 1-3 points
educational or community agencies pertaining to the faculty members’ area M p 6 Doint
of specialization ax: © potnts
12. Counseling services provided to individuals, group, or the community ;Al:;.n; i
13. Particination i 1 point
. Participation in grant-funded activities

Max: 3 points

12




2. Ratings

RATING

SCALE

Exceptional (E)

A minimum of 35 points including item 1

Distinctly Above Average (DAA)

A minimum of 25 points including item 1

Average (A) A minimum of 15 points including item 1
Below Average (BA) Less than 15 points
Sample Rubric for Quality Criteria for Service Activity
Criteria 1 point 2 points 3. points
- Membership Significant Responsibilities Formal leadership role (Chair,
Secretary, etc.)
Single day, Includes a formal contractual Includes a formal contractual
11 unpaid, or small | agreement (as evidenced by a agreement (as evidenced by a
honorarium contract, memorandum of contract, memorandum of
agreement, 1099 tax forms) OR | agreement, or 1099 tax forms)
represents ongoing work over a AND represents ongoing work
multiple year period over a multiple year period.

13




APPENDIX A
Classroom and Online Course Visitation Reports

Procedures for Classroom or Online Course visitation by peers and department head.

Committed to the goal of Instructional Effectiveness by all members of the Department, these
Procedures for Classroom or Online Course Visitations have been articulated in order to provide
for a reasonable, orderly and effective visitation process by Peers and the Department Head.
Classroom or Online Course visitations shall be conducted in compliance with the requirements
of the Agreement between Eastern Michigan University (EMU) and the EMU Chapter of the
American Association of University Professors (AAUP) Article XV.

It is to be understood that the evaluation of Instructional Effectiveness shall include but not be
limited to classroom/online course visitations by Peers and the Department Head, and may also
include self-evaluation, student evaluations of teaching, assessment of academic advising of
students, where appropriate, and other procedures identified elsewhere in the Document.

14



APPENDIX B

Classroom/In Person Course Observation
The observer will discuss with the instructor the general intent of the course, general course
goals, specific goals of the instructor for the session, and topical area of discussion. The
instructor will provide materials which may be helpful to the observer. In the case of an online
course visitation, the visitor shall review only one module of the online course.
Date:
Name of Observer:
Instructor:
Coursc Prefix and Number (e.g., EDLD 509):

Course Title;

Please evaluate this instructor on the following statement:

“Overall, the effectiveness of this instructor is..."

A. [] Much Above Average
B. [_] Above Average

C. [] Average

D. [] Below Average

E. [_] Much Below Average

Please provide the instructor with any observations or feedback in the following areas:

1. Course Content/Curriculum (knowledge, relevance, awareness, etc.)

2. Teaching/Instructional Methods (preparation, diversity of approaches, student/instructor
engagement, etc,)

3. Student Feedback/Assessment (clarity of goals, appropriateness of assessment, individualized
feedback, etc.)

Signature of Instructor Date

Signature of Observer Date

15



Online Course Observation
The observer will discuss with the instructor the general intent of the course, general course
goals, specific goals of the instructor for the session, and topical area of discussion. The
instructor will provide materials which may be helpful to the observer. In the case of an online
course visitation, the visitor shall review only one module of the online course.
Date:
Name of Observer:
Instructor:

Course Prefix and Number (e.g., EDLD 509):

Course Title:

Please cvaluate this instructor on the following statement:

“Overall, the effectiveness of this instructor is..."

F. [] Much Above Average
G. [] Above Average

H. ] Average

I. ] Below Average

J. [ Much Below Average

Please provide the instructor with any observations or feedback in the following areas:

4. Course Content/Curriculum (knowledge, relevance, awareness, etc.)

5. Teaching/Instructional Methods (preparation, diversity of approaches, student/instructor
engagement, etc.)

6. Student Feedback/Assessment (clarity of goals, appropriateness of assessment, individualized
feedback, etc.)

Signature of Instructor Date

Signature of Observer Date

16



APPENDIX C
Student Evaluation Questions

Instructor and Coursc Evaluation Form
For use in on ground/in person courses

Corc Items:

WEHAT IS YOUR OVERALL RATING OF THE TEACHING EFFECTIVENESS OF THIS
INSTRUCTOR?

WHATE IS YOUR OVERALL RATING OF THIS COURSE?

LEADERSHIP & COUNSELIG DEPARTMENTAL QUESTION SET

As a result of this course, I have learned a significant amount.

The instructor is knowledgeable about the course content.

The course content is useful and relevant.

The instructor demonstrates awareness of recent developments in the field.
The instructor is interested in and enthusiastic about the course content,

The instructor is prepared for class sessions as reflected in the clarity and organization of
classroom activities.

The instructor uses a variety of instructional methodologies in line with the needs of adult
learners, including active engagement of students in their own learning.

The instructor fosters deep reflection relative to course content.
The instructor establishes mutual respect and rapport with students.

The instructor presents clear course goals, objectives and expectations as evident in course
materials (e.g., syllabus, readings/assignments, etc.) and course activities.

The instructor uses fair and reasonable methods of assessing student learning,

The instructor provides individualized and specific feedback to students.

17



Student Evaluation Questions

Instructor and Course Evaluation Form
For use in online courses

Core Ifems;

WHAT IS YOUR OVERALL RATING OF THE TEACHING EFFECTIVENESS OF THIS
INSTRUCTOR?

WHATE IS YOUR OVERALL RATING OF THIS COURSE?

LEADERSHIP & COUNSELIG DEPARTMENTAL QUESTION SET

As a result of this course, [ have learned a significant amount,

The instructor is knowledgeable about the course content.

The course content is useful and relevant.

The instructor demonstrates awareness of recent developments in the field.
The instructor is interested in and enthusiastic about the course content,

The instructor is prepared for class sessions as reflected in the clarity and organization of
classroom activities.

The instructor uses a variety of instructional methodologies in line with the needs of adult
learners, including active engagement of students in their own learning.

The instructor fosters deep reflection relative to course content,
The instructor establishes mutual respect and rapport with students,

The instructor presents clear course goals, objectives and expectations as evident in course
materials (e.g., syllabus, readings/assignments, etc.) and course activities.

The instructor uses fair and reasonable methods of assessing student learning.

The instructor provides individualized and specific feedback to students.

18



APPENDIX D
Procedures for Faculty Evaluation

Evaluations shall be initiated in order that all reappointment, tenure, promotion, Professional
Performance Evaluations of tenured Faculty, and termination decisions may be made in
accordance with the time schedules provided the Faculty Contract.

It is recognized that the evaluation process is a continuing one, intended for constructive
purposes. The Department Head shall provide regular opportunity to discuss professional
evaluation and to offer assistance to the Faculty Member in the improvement of his/her
professional performance.

Evaluations shall not be conducted during a term that a Faculty Member is on leave (as provided
for in Articles X1 and/or XII) of the Faculty Contract.

19



