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Early Visioning

Building Relationships in Community

The Participatory
Journey of The
Workshop |

First Initiatives

Voices of our Partners

Promoting Equity in the Community



Early Visionin
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January 17, 2023 First meeting
between Dean Ryan Gildersleeve and
Dr. Chris Robbins to discuss the idea
that would become The Workshop

February 23, 2023 First “Vision Quest”

meeting of twelve participants from
EMU




Furst

GATHERING

April 4, 2023 In-person visioning lunch
brought together 24 members of the
university community to develop the vision
for the emerging project and begin to
collectively brainstorm for hosting our first
event with community partners
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BUILDING RELATIONSHIP
IV\./ o

June 13, 2023 Hosted representatives
from 19 community partner organizations
to enage in continued visioning together
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Can you introduce yourself and your
organizations / affiliations?

s, Puedes presentarte atimismo vy a
tus organizaciones/afiliaciones?
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What was your invitation to The

Workshop like? What was your initial
reaction?

:,Como fue tu invitacion al The
Workshop? ;Cual fue tu reaccion

inicial? ”W
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Weekly visioning meetings focused J | ummm
on developing a draft of a vision wligs -
statement. 'n

TOGETHER

]

Thematic analysis of the notes from the
first two months of meetings
highlighted themes of centering
community, innovating to break the
box, and deepening our roots
through collaboration.




PARTICIPATING
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Artwork, discussion, cooperative
problem solving, and thought-
provoking theatre games

What is one thing you will take away from
today’s event?

What is one thing you hope partners at
EMU will take away from today’s event?




1 Thing Community Partners Will Take Away
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LISTENING T0O
Owr Poartrners

October 25, 2023 First public event, a

panel discussion in recognition of o

. ) ) Life in the Other ‘\.*‘l.»'-':—lshtlana':n.«m_r County:
International Day for the Eradication of Poverty, Advocacy, and Dignity
Pove rty Join us for a panel discussion highlighting work being

done to eliminate poverty and promote dignity for
children and families in Washtenaw County.

FEATURING

Betre Getahun, Jewish Family Services
Celeste Hawkins, Ypsilanti Community School Board
Andrew Paniagua, Food Gatherers

Wednesday at the

October 25, 2023, 6:00 to 7:30 pm
202 Porter Building
Please email questions to Dr. Chris Robbins at
crobbinZ@emich.edu.

Sponsored by
The Workshop for Community+Collaboration and
the Civil Rights and Social Justice Center
at Eastern Michigan University.




Seeking soltrong
TOGETHER

November 17, 2023 Fall incubator with
community partners focused on
relationships and collaboratively
considering solutions to community
challenges

Empowering our partners to build the
relationships that support their needs means
listening and providing time for everyone to
be together, talk, and share ideas.
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How have your experiences of

networking within The Workshop
gone thus far?

.,.CoOmo han sido hasta ahora tus
experiencias de networking dentro

de The Workshop? f’w
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[ nFLates { YOURSTORY
CAN MAKE A

January 18, 2024 Research collaboration DIFFERENCE

between The Workshop and Swoop's Food T T
Pantry begins SHOPPERS TO COMPLETE A

SURVEY FOCUSED ON
EXPERIENCES OF SHOPPING
AT A FOOD PANTRY

y A p h e n O m e n O I O g i Ca I Stu d y eXp I O ri n g I'm a doctoral student conducting research for The
the experiences and perspectives of Colege o L‘;i._‘i:i;;”n‘”i:;'i@ii‘!:i‘?:i‘"’::ﬁ'; Svosserany. TN
food-pantry shoppers o e R
» Research collaboration and mentoring  EEACEICRRREE CEnEa
betwee n g ra d u ate Stu d e ntS jvance@emich.edu if you have any questions.
e Sharing findings with the university

community and state officials




COMMUNITY

[ ActLon

January 25, 2024 Community Impact
Fair with nine community partner
organizations

April 4, 2024 Partner luncheon

Next: July 20, 2024 Block Party for
Community+Collaboration to expand The
Workshop community for a day of
relationship building, resource sharing,
and collective dreaming

M\ D matches your skills and interests.

D9

C UNITY+COLLABOR

COMMUNITY
IMPACT FAIR

Join us to learn about opportunties for involvemen
this semester and find the organization that

Meet community partners from Jewish
Family Services, Work & Play Special Needs
Resource Center, Washtenaw Area Council

for Children, Garrett’'s Space, and others.

N\

t

January 25,2024 | 4pm-6pm )

Porter Building- 2nd Floor near the Student Lounge

QUESTIONS?

B Email Dr. Chris Robbins at crobbinZ@emich.edu or
Jennifer Bennett at jvance@emich.edu

O

V.
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What has your participation been like
iIn The Workshop thus far?

., Como ha sido tu participacion en
The Workshop hasta ahora?

1
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OUR GUIDING PRINCIPLES ‘\

We work to help families and
communities thrive.

The Workshop

We nurture meaningful relationships
within our communities

. We collaborate as community partners to
° PartICIpatory from the Start prioritize the needs of the community.
e Focused on building collaborative w . N .
_ __ e amplify com:pumty voices using our
solutions faced by our communities collective resources.
e Starting from listening to find ways to We care for each other and our
communities with joy and love.
leverage knowledge and resources
e Passionate about helping children and SN - WoRKSHOP
families thrive w T e
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FOOD PANTRY USE
IN A UNIVERSITY
COMMUNITY < WoRKsHO»
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Community focused collaboration between The
Workshop for Community+ Collaboration and
Swoop's Food Pantry as well as a collaboration
between Jennifer Bennett and Cassidy
Cartwright

Created in response to a request from a community i ’
partner who discussed the need for first-person "l'! M
narratives from individuals who shop at food amm FOOD PANTRY

pantries so that policies makers might better
understand the lived experiences of people
experiencing food insecurity
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Swoop's Food Pantry
e SVWOOP'S

par_itryc?n Eastern Michigan STUDENT FOOD PANTRY
University's campus

e Intended to provide the EMU
community with food assistance
and additional resources to
positively impact well-being and
success

e 1,375 people have completed the
intake form for the 2023-2024

QC’ academic year




YOUR STORY
Research Goal YOUR STORY

DIFFERENCE

Explore the experiences of food-pantry shoppers to ERCITRT LR 11
. . . . . SHOPPERS TO COMPLETE A
amplify their voices, to increase understanding SURVEY FOCUSED ON

. . . EXPERIENCES OF SHOPPING
among community members and decision makers AT A FOOD PANTRY

I'm a doctoral student conducting research for The
Workshop for Community + Collaboration at the EMU
College of Education in collaboration with Swoop’s Pantry.
The goal of this study is to increase understanding about
the experiences of food pantry shoppers and the
importance of access to food pantries on campus.
Participants can receive a $5 e-gift card for Sweetwaters
Coffee & Tea as a thank you for sharing your story. Use the
QR code to access the survey, and email Jennifer Bennett at
jvance@emich.edu if you have any questions.
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METHODS

Anonymous open-ended online surveys

Survey focused on the experiences of shoppers, what motivated them
to shop at the pantry, the impact of the pantry on their lives, and what
they wish policymakers knew about food insecurity and food pantries

Community members (students, staff, or faculty) who are at least 18
years old and who got at least some of their groceries from Swoop'’s
Pantry during this academic year

Analyzed through reflexive thematic analysis, a process of developing
themes, meaning-based patterns that demonstrate a “recurring
perspective,” to tell the stories of participants’ experiences and
perspectives (Terry & Hayfield, 2021; Peterson, 2019, pp. 18, 155).



Mentoring Elements

This project afforded growth opportunities from Jennifer’s
knowledge of research and analysis

‘ Research methods

Reflexive thematic analysis

. Presenting research findings




January 2024 Initial research meeting between
The Workshop for Community and Collaboration
and Swoop’s Food Pantry

Research Process

February 2024 Sent out the survey to Swoop’s

FIMELINE g

March 2024 Presented initial findings at the
Graduate Research and Creative Activity
Conference

April 2024 Shared an executive summary of the
research with Michigan State Representative
Felicia Brabec



PARTICIPATORY SHOPPER INVOLVEMENT

All participants were invited to select a pseudonym, and each
person chose how to describe themselves

Participants shared their stories in an effort to help share how
important food pantries are to our community

Participants shared details that spoke to the community,

inclusion, impact and value that food pantries can have on
iIndividuals



Messages to Policymakers

MARTEN

Studying
environmental
biology and
works on
campus.

"I hope policymakers recognize that supporting
these initiatives is not just about addressing
Immediate hunger but also promoting stability
and resilience in the community. Adequate
funding and policies that prioritize accessible
and sustainable food assistance programs can
make a significant difference in the lives of
people experiencing food insecurity”



Messages of Impact on College Students

A Bachelors and
Masters student
studying
diethetics

"l wish they would know actually how many
students are struggling but don't want to admit
it. Campus food pantries add so much value to
universities because it takes the burden of
worrying about where a student will eat next.
Food insecurity is a real thing, not everyone that
goes to college has two parents to support them
the whole way through...Food pantries are vital
to support emu’'s community”



Messages of Benefits to Community

E M I LY “This pantry helped thousands of students get
by, this pantry has helped me and many others. |

know of personally 32 people that go to this

place weekly, that's 32 people that are going to

A Single mother be able to graduate have a better life..."

of 3 on fixed
ﬁﬂﬂ‘

Income.



Messages of Reducing Stigma

"l wish the stigma around it was addressed. |
think if people understood how much this helps
people, and the donations are food that would

A 20 vear old otherwise be wasted, they'd be more likely to

. . . fund these initiatives. "
Asian junior at
EMU.



Messages of Accessibility

J E N N I “Having a food pantry on campus makes it very

accessible. It also allows myself and other
students to eat healthier, because it takes price
A 25 year old out of the equation. If not for the food pantry, |

would probably eat more cheap unhealthy foods
woman. (e.g. instant ramen). “




Initial
KEY FINDINGS

Shoppers want policymakers to know that, while
food insecurity is a much more prevalent
problem than many people realize, the impact of
having reliable access to food goes beyond
reducing hunger.

Food-pantry shoppers said they benefit from
shopping at the pantry by having a reliable
source of nutritious food, improving their
mental health and reducing stress, and
managing the demands of life including time and
finances.

Food pantries can promote stability and
resilience, reduce food waste, and provide
meaningful employment and community
interaction.
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Next Steps

Finalize analysis

Write a research paper on the findings

Share findings with government officials and others
to help benefit food pantries around the state




- ')
\,f ' "~ WORKSHOP
- » : COMMUNITY + COLLABORATION
r‘ ‘ A AT EMU COLLEGE OF EDUCATION

What recommendations might you have
for those who are interested in building a
coalition like The Workshop?

¢/, Qué recomendaciones podria tener para

aquellos gue estén interesados en

construir una coalicion como The
Workshop?




