
2/11/22

1

FINDING TIME FOR 
RESEARCH WRITING 
AT EMU

Stephanie P. Wladkowski, PhD, LMSW
Ken Saldanha, PhD

Ildi Porter-Szucs, PhD

WELCOME

▪Stephanie Wladkowski

▪Ken Saldanha

▪ Ildi Porter-Szucs

Research Writers Collaborative 2022
Faculty Development Center
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REAL CONSTRAINTS AT EMU
▪24 credits per academic year
▪Student focused university
▪Service commitments 

WHAT MAKES WRITING HARD?
▪ Daily distractions
▪ Schedule changes
▪ Meetings
▪ Students
▪ Life
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WRITING ASSESSMENT

WHY
WHO

HOW

WHAT IS YOUR WHY: EMU

Understanding structure & 
expectations 

Project management skills 

Think about a pipeline plan
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WHAT IS YOUR WHY?
Reading

Environment

SupportWriting

Editing

▪Why do I care?/Why am I here?
▪Why am I struggling?
▪What part of writing do you 
enjoy?

▪What part of writing do you 
dread?

▪What are you great at?
▪Where do you need support?
▪What do you need to know 
before starting? 

WHAT DO 
YOU NEED?

TIME SPACE

PROJECT PEOPLE
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HOW DO YOU MANAGE YOUR TIME?

Structure

Timeline

Assessment

WHO 
ARE 
YOU?

• Report
• ReportCue

• Internet
• Block/ 

Coffee
Habit

• Dopamine
• Drink + 

Work
Reward

From :Tend to It by Kate Litterer
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Aversions

Approach

Accountability

EVALUATING YOUR HABITS & NEEDS

What is 
blocking 

you?
What action 

can you 
take?

What will 
make you 
show up?

The Four 
Tendencies 

Quiz

https://quiz.gretchenrubin.com/four-tendencies-quiz/

https://quiz.gretchenrubin.com/four-tendencies-quiz/
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SEMESTER PLAN
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TIME 
MANAGEMENT 
EXERCISE

TASKS Writing 
System

SPACEEnvironment

REST Accountability

GOAL SETTING

BE STRATEGIC

SET PARAMETERS

UTILIZE RESOURCES

JUST WRITE
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Project

Tasks

Desired 
Timeline

Assess 
Feasibility

Rewrite 
GoalsSET GOALS

ACADEMIC PROJECT MANAGEMENT
▪Not all writing tasks involve 
actual writing

▪Project vs. Task
▪Estimating how long tasks will 
take

▪Shallow vs. deep work
▪Scheduling projects and tasks
▪Rest & recharge

Image: a woman sitting at a laptop and images such as 
paper/document, bar chart, text bubble, and a check 

mark, are streaming out.
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BE STRATEGIC

• Where do you start?

• What tasks need to be 
done first?

• What can you delegate?

• What brings you a feeling 
of success?
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SET PARAMETERS

PARAMETERS EXERCISE
▪What makes me feel rested?
▪When am I taking “me” time?
▪What can I say NO to today? 

▪For today
▪For this month
▪For the semester
▪For the year

Image text: In order to say yes to your priorities you 
have to be willing to say no to something else.

5 
MIN
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EMU

Partner

Join

Campus and 
Community 
Writing

Office of 
Research 
Development and 
Administration 
(ORDA)

Join a writing 
group 

UTILIZE RESOURCES

National Center for Faculty Development & Diversity: 
https://www.facultydiversity.org/home

Image: book cover of How to 
Write a Lot by Paul Silva

Image: Book cover of 
Write It Up by Paul Silva

Cathy Mazak, Academic Writing Coaching for 
Womxn: https://www.cathymazak.com/

Image: Book cover of Writing Your 
Journal Article in Twelve Weeks by 

Wendy Belcher

Image: Book cover of Tend to It: A 
Holistic Guide to Intentional 
Productivity by Kate Litterer

Image: Book cover of The Slow 
Professor by Maggie Berg and 

Barbara K. Seeber

https://www.facultydiversity.org/home
https://www.cathymazak.com/
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A → R → T

ILDI

THINK

WRITE

EDIT

JUST WRITE



2/11/22

15

GOAL SETTING

BE STRATEGIC

SET PARAMETERS

UTILIZE RESOURCES

JUST WRITE

• Writing is cognitively unnatural (Steven 
Pinker) 

• A shift from seize the momentum to stop and 
walk away on meeting a word/time goal
• The super useful “timer”

Ken’s Approach to Writing 

• Expanded a storehouse of notes, readings, 
observations, facts, generation of ideas… 
during the pandemic. 

• Zoom/online is convenient
• Feedback helped
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We shall not cease from exploration, and 
the end of all our exploring will be to 
arrive where we started and know the 
place for the first time. 

T. S. Eliot

Image: a Lego figure on hike holding binoculars in one hand and walking stick in 
another. Sunset in background.

Stephanie Wladkowski
Associate Professor
School of Social Work
swladkow@emich.edu

THANK YOU!

Ken Saldanha
Professor
School of Social Work
ksaldanh@emich.eduIldi Porter-Szucs

Associate Professor
Department of World Languages
iporters@emich.edu

mailto:swladkow@emich.edu
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