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Thursday, March 17, 2022 | 4-6:30 pm
Student Center Ballroom

Click here to read about
Dr. Grewal's commitment
to transformative
education at EMU.

t e a c h i n g  s p o t l i g h t

Dr. Iman Grewal

b o o k  s p o t l i g h t

Assistant Professor,
Teacher Education

Faculty Research and Creative Activity Showcase

This week we feature Small
Teaching Online by Flower Darby
and James M. Lang.

Online teaching is in our lives to
stay, and this book aims to make
it easier. Small Teaching Online
offers much needed small and
strategic strategies to improve
student learning online. Click
here to read the full spotlight or
to check out this book, or others,
from our library. 

All tenured, tenure-track, emeritus, and lecturers are invited
to participate in this showcase! We welcome submission of
your posters, journal articles, books, artwork, and videos
completed during the 2019, 2020, and 2021 calendar years
for inclusion in the showcase. We will celebrate these works
from EMU Faculty during the strolling reception. If you are
interested in participating in this upcoming event, submit
your information online by clicking or scanning the code.

Submissions are due February 22, 2022! Click or
scan the code for more information and to

complete the online application today!

C a l l  f o r  s u b m i s s i o n s !

Pictured: Dr. John Sonnega and Dr.
Jennifer Glass at the 2019 Showcase

https://www.emich.edu/facdev/events/faculty-showcase.php
mailto:faculty_development@emich.edu?subject=
https://www.emich.edu/facdev/teaching-spotlights.php
https://www.emich.edu/facdev/teaching-spotlights.php
https://www.emich.edu/facdev/teaching-spotlights.php
https://www.emich.edu/facdev/resources/library.php
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Erica Goff

Teaching Blog #6
An Institutional Culture of Teaching and Scholarship

Erica Goff

     “How do we give ourselves grace?” 
     She asked the question slowly, almost as if she surprised herself.
     She was referring to academia, to how much of her experience,
both as student and faculty, felt continually competitive; one in which
enough is never enough. 
     She described a “culture of overwork;” a place in which “the more
you can pile up … the more impressive it feels to everybody.” She
described a sort of chase; for recognition, for awards, for tenure. She
said she was “disappointed by the lack of acknowledgement” of her
work. 
     She called it “unfortunate.” 
     She was one of a group of early career faculty who, as research

participants, took time to help me understand their perspective of faculty life, particularly in relation to
their institution’s culture and their own sense of success. The stories each shared with me about their
experience as tenure-track faculty served as data for my own research. I identified answers to my
research questions, and I learned a lot more.
     For example, I learned those questions are tied directly to her experiences as an eager graduate
student; as a struggling doctoral fellow at one university; a distinguished doc fellow at another; an
unappreciated adjunct; and a new tenure-track faculty member. I learned that like all faculty, she was
impacted by institutional culture while also participating in that culture. 
     In order to be accepted in their professional life,  to achieve acceptance in any discipline, I learned
that faculty must demonstrate a level of competence in and acceptance of the culture’s norms and
values; they subsequently pass those norms and values on to their students. Students are subsequently
socialized via interaction with faculty and peers, Gardner and Veliz reported, and are “integrated into
the department’s activities and the culture of their disciplines.” 
     I also learned culture matters. While seeking answers to my research questions, I found a new
question: What role do I, and my office, play within the institutional culture.
     Eastern is a teaching university. EMU is also home to some very impressive research and creative
scholarship. There is an acknowledgement that teaching and research/scholarship are of value, not
mutually exclusive but reinforcing. That concept is fundamental to what I consider to be the
responsibilities of the Office of Research Development and Administration (ORDA) in relation to
institutional culture, which is much more than an office that simply moves paperwork and seems to
exist simply to say “no” and obsess over rules and policies. 
     I envision ORDA to be a fundamental component of the culture, a resource for faculty as they seek
their comfort zone in relation to balancing teaching and scholarship. The elemental role of ORDA is to
help find, build and maintain that ideal intersection of (X) teaching and (Y) scholarship, a fairly
individualized space in which each faculty member can feel accomplished, valued and successful, 

Director of the Office of
Research Development and

Administration

mailto:faculty_development@emich.edu?subject=
https://repositorio.uc.cl/xmlui/bitstream/handle/11534/46605/Evincing%20the%20Ratchet%20-%20A%20Thematic%20Analysis%20of%20the%20Promotion%20and%20Tenure%20Guidelines%20at%20a%20Striving%20University.pdf
https://www.emich.edu/facdev/events/faculty-showcase.php
https://www.emich.edu/research/
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We welcome blog posts from
faculty, lecturers, and interested
others on teaching and learning

topics. Email us at
faculty_development@emich.edu
with your blog post idea for the
opportunity to be featured in

future newsletters!

S u b m i t  a
B l o g  P o s t

whatever that looks like for them.
     So, back to the how: How do we foster a space that affords a
sense of grace, of self-validation and of continued motivation? 
     An institutional commitment to recognition of faculty efforts
across the board – across activities, across discipline, across campus
– is constitutive. All recognition is meaningful, and some can be fairly
simple: A mention in campus press; a university-wide announcement
of an award or publication. Some must be targeted, advanced and
strategic: Consistent and cohesive investment of resources from
offices like ORDA and the Faculty Development Center (FDC) to
accurately address faculty needs as defined by faculty. It can range
from procurement of specialized software to requesting appropriate
lab space to advocating for procedure and policy changes. It includes advocacy for meaningful
commitments to scholarship in institutional strategy. It is our job to foster, for faculty, a sense of
achievement; of being valued; of professional success. 
     This process is collaborative and cyclical: It is one in which the establishment and clarification of
expectations serves to benefit all stakeholders. 
     You, as faculty, are fundamental stakeholders, charged with guiding students as they stagger
through the maze that is higher education. Those students, too, are critical; they are not simply
numbers or dollars or opportunities for cheap labor. They are, like faculty, essential to institutional
functionality and purpose. Their contributions to and participation in university life and institutional
culture are significant, and they too are influenced by that culture. 
     Likewise, the socialization process for new faculty effectually teaches the norms, standards and
values of the institution. Gardner and Veliz described a process in which new faculty “watch and learn
how their more senior peers have advanced and succeeded in the unit and receive feedback on their
own progress toward the goals of promotion and tenure.” 
     I’ll save you the boring details about framework and theory and get to the point: When aspects of
the student experience, faculty experience, and institutional messaging and identity are aligned, both in
messaging and in action, all stakeholders benefit.
      I also learned something intimately fundamental to the how and the why of academic life. It can
somehow be flexible and chaotic at the same time. It is often fueled by passion, for the students and
their futures; for the free exchange of ideas; for the desire to contribute to the field, the process of
examining that portion of the world to which one has dedicated an entire life and career. It is a
commitment to embrace a deeply specific piece of the world, to pick it up and turn it about, to examine
it from every possible angle and know it better than anyone.
      My own research and passion is intertwined with yours. It is to play a role in and contribute to an
institutional culture that recognizes the significance of scholarship and commitment to teaching, while
also recognizing and respecting efforts in service. My sense of professional success is directly
correlated to my own meaningful engagement with that institutional culture. 
     Culture requires a team, an intertwining of many voices; individual voices that McDermott & Varenne
said are “brought to life and made significant by the other….” Thank you all for allowing me to add my
voice; I’m immensely excited to hear all of yours. 

mailto:faculty_development@emich.edu?subject=
https://repositorio.uc.cl/xmlui/bitstream/handle/11534/46605/Evincing%20the%20Ratchet%20-%20A%20Thematic%20Analysis%20of%20the%20Promotion%20and%20Tenure%20Guidelines%20at%20a%20Striving%20University.pdf
https://www.jstor.org/stable/3195676?seq=1#metadata_info_tab_contents
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Thanks-From-An-Eagle
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What's Coming Up
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Thank an Eagle is a way for students to express their gratitude for the educators,
mentors, coaches, staff, or anyone who has helped support them during their time
at EMU! Individuals who are nominated will be recognized for their hard work at
our Thank-An-Eagle celebration on Friday, April 8th at 2:30pm.
Please encourage your students to nominate those who have been meaningful to
them by filling out the online form available on our website. 

Click or scan the QR codes for more info

Through this three-part virtual series faculty will be provided with approaches to help
students understand bias and identify misleading, inaccurate, and false information. This
first session will focus on skills and tools for verifying the authenticity of information. 

Addressing Misinformation, Bias, and News Literacy Session #1 (Rescheduled from 2/2)
Wednesday, February 16, 2022 | 2 pm via Zoom

Through this informational workshop, participants will hear several experts talk about
the various types of Fulbright grants, how to navigate the application process through
EMU, as well as hear personal success stories of recent EMU faculty Fulbright grantees. 

Fulbright Grant Application Workshop
Friday, February 18, 2022 | 3-4:30 pm via Zoom

Join us for a discussion featuring Honors instructors and students, focusing on what
makes for a successful honors course, and how you can make whatever you are doing
(or planning to do) even more successful.

Effectively Teaching Honors Classes
Monday, 14 2022 | 12:30-2:00 pm in 109B Halle and via Zoom

This four-part workshop explores creating a learning environment for students with a
variety of learning approaches. This session will review the guiding principles of UDL in
an online setting and the powerful roles of engagement, representation, and expression.

Universal Design for Learning Session #2
Friday, February 25, 2022 | 9:30-10:45 am in 109B Halle and via Zoom

Starfish Training
Sessions

Interested in a training
opportunity to get more

familiar with Starfish? The
training experience is a two-
part workshop, and can be

scheduled online.

 Scan the code
or click here

for more
information,

and to
schedule a

session!

In conjunction with this program, we will also share a
handful of social media posts thanking individuals who
made a difference in the lives of EMU faculty and staff.
Keep an eye out for these online! If you have someone
in mind who you would like to be featured in "Thanks
From an Eagle" submit your nomination, a short blurb,
and a photo to faculty_development@emich.edu today. 

Learn more about Thank-An-Eagle or Thanks-From-An-
Eagle by clicking or scanning the QR code.

https://www.emich.edu/facdev/events/news-literacy.php
https://www.emich.edu/facdev/events/udl.php
https://www.emich.edu/facdev/events/fulbright.php
https://www.emich.edu/starfish/staff/index.php
https://www.emich.edu/facdev/events/thank-an-eagle.php
https://www.emich.edu/facdev/events/honors-classes.php
mailto:faculty_development@emich.edu?subject=
https://www.emich.edu/starfish/staff/

