
Resolution of No Confidence in the Leadership of President James Smith

Whereas the Faculty Senate has communicated to President Smith faculty concerns regarding
issues of shared governance over the past three years:

● Faculty Senate Statement of Concern 4.11.2018 described the faculty’s concerns
regarding major financial and academic decisions without faculty input, including the
Academic Partnership contract, staff layoffs, parking privatization, and funding the
student athlete performance center.

● Memo to EMU-AAUP on Grievance Regarding Violation of Input on Areas of Joint
Responsibility 06.05.20 described further concerns regarding major decisions regarding
the sale of the Owen building, outsourcing of campus billboards, and budget cuts made
in response to the COVID pandemic.

● Senate Response to Next Steps Regarding Student Housing Facilities, May 11, 2021
6.3.2021 describes the concerns with President Smith’s decision to move forward with a
request for proposals for a full scale privatization of campus housing in the midst of a
pandemic. The critical questions raised in this document have not received a response.

Whereas President Smith has disregarded, or not adequately addressed, the faculty concerns
raised in these documents.

Whereas President Smith has demonstrated inadequate leadership in the following areas:

● Failure to incorporate faculty input into decision making regarding classroom conditions
and requirements for campus activities during the COVID pandemic. The Safe Return
Steering Committee was formed only after a significant push by faculty leaders. Since
that time, that group has not generated the plans for the campus response, and has had
the opportunity to respond to only some of the plans that have been formulated
elsewhere. The Public Health Workgroup, which included faculty appointees with
expertise in public health, has not met since May of 2021, and is no longer reviewing the
science to make recommendations to the Safe Return Steering Committee. Formal
faculty input should be sought on the teaching and learning environment on campus
through the Faculty Senate, and that has not taken place for the fall 2021 term, nor has
a conversation been started about winter 2022.

● Lack of timely follow up on the Higher Learning Commission’s concerns expressed in the
2017-2018 accreditation visit, including timely action on updating and integrating a
revised strategic plan, and transparency and shared decision making in addressing
financial concerns.  The lack of a current and clearly communicated strategic plan was
directly tied to the Higher Learning Commission’s interim monitoring of Eastern Michigan
University on core components 4c, 5a,and 5c, yet nearly four years have passed without
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a completed revision of the strategic plan. .

● Lack of timely follow up on the President’s Commission’s recommendations in 2017 to
make EMU a more equitable and welcoming campus for Black and Indigenous students,
as well as other students of color.

● Moving forward with a Request for Proposals for privatizing campus housing in a time of
great uncertainty, despite opposition from the University Budget Council, including its
student representatives, and clear opposition from the faculty.

● Approved the letter of intent to sell the Owen Building without having an adequate plan
in place to house the College of Business.  This led the College of Business to be
displaced to a temporary central campus location mid semester in the middle of a
pandemic.  This decision has disrupted the ability of the College of Business to recruit
students and to maximize the student experience, while the building remains unsold.

Whereas President Smith has not embraced the principles of shared governance--which are
clearly spelled out in both the Faculty Senate Bylaws and the Joint Statement on the
Government of Colleges and Universities--and has failed to achieve an appropriate balance
between the three pillars of shared governance: the Board of Regents, the faculty, and the
administration.

Be it resolved that the faculty of Eastern Michigan University are no longer confident in the
leadership of President James Smith. We respectfully request that the Board of Regents take
corrective action to ensure that the leadership failures noted are resolved and the balance of
shared governance is restored between the Board of Regents, administration and the faculty. If
President Smith is unwilling to pursue this balance and correct these failures in leadership, we
respectfully request that the Board of Regents terminate his presidency.
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