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Overview

History and Governance

Establishedin 1849, Eastern Michigan University (EMU) opened its doors as the Michigan State Normal
School, the first teacher-training school west of the Alleghenies. In 1959, the name was changed

to Eastern Michigan University to reflect the heightened scope and broadened level of its offerings at
the beginningof its second century. EMU is now one of fifteen state -supported four-year universities
in Michigan.

It isgoverned by an eight-member Board of Regents; each regentis appointed by the Governor of
Michigan, with the advice and consent of the Michigan Senate. Regents are appointed for staggered
eight-yearterms. The EMU presidentreportsto the Board of Regentsandisthe campus Chief Executive
Officer. Each University divisionis administered by avice president, who reports to the president.

Michigan’s state universities have constitutionalautonomy. Eachinstitution receives an annual funding
allocation fromthe Legislature, competing with other state agencies and with one anotherforfunding,
capital allocations, etc. However, the university presidents and chief academic, enrollment, and business
officers meetregularly. Representatives of each university also network extensively with state executive
and legislative officers.

EMU’s total general fund budgetfor FY11 was $357,380,202. As with many publicinstitutions, EMU has
grown increasingly dependent on tuition/fee revenue as state appropriations decline.

In May 2008, the Board of Regentsannounced the selection of Susan W. Martin as EMU’s

22nd president; Dr. Martin took office onJuly 7, 2008. Dr. Martin’s appointmentfollowed a period of
turbulence ininstitutional leadership, and one focus of herinitial three years was establishing a stable
leadership team. More recently, the executiveteam’s —and the campus’ — focus has shifted to strategic
planning.

EMU is very much of and inits community. More than 80 percent of EMU graduates remainin Michigan
to live and work. Both students and faculty contribute to their respective communities in southeastern
Michigan. In fact, EMU received in excess of $4.3 million of external funding for service projects and
community-based programming from more than 20 different organizations; and EMU collaborated with
hundreds of organizations to engage in community-service activities. Every dollarthat EMU received
fromthe state of Michigan resultedinareturn of $42 to the state as a result of Eastern’s commitment
to the revitalization of Michigan. The 2009 Economic and Social Impact study provides additional
information about Eastern'simpact on the community and the state.

Current StudentsEMU is noted forits ethnically diverse student population. EMU’s student body also
reflects the national trend of mature adults returningto collegeto continue their education and prepare
for new careers. Fall 2011 data showed an enrollment of 18,569 undergraduates and 4,772 graduate
students.

Many EMU students receivetuition reimbursement from an employer; however, firm data exist
regarding only a fraction of those situations. Many times, acompany reimburses the employee upon
submission of grades, and does so directly tothe employee. Nointeractions occur between EMU and
the employers, and thus data are not available regarding how many students benefitfrom these
arrangements. Some additional companies and the U. S. Military contract with EMU directly to pay the
costs of theirstudents. InFall 2011, 536 students benefitted from Military financial arrangements.
Nearly all EMU studentswork in addition to pursuingtheir degrees. 1,818 EMU students work at on-
campus jobs; 12% work more than 20 hours a week. Anecdotally, we know many of our students work
multiple jobs while attending EMU.
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Demographic
Headcount

Student CreditHours

Gender

Residency

Race/Ethnicity

Other
Characteristics

Male

Female
In-Stateand
Ohio:
OtherU.S.
States:
International:
White
Black/African-
American
Hispanic/ Latino
Other/Unknown
Full-Time:
Part-Time:
Average Age:
Average ACT for
FTIACStudents:
First-Year
Retention Rate
forFall 2010
Cohort:

Undergraduate

18,569
213,704
7,896
10,673

17,683

497

389
11,723

4,001

537
2,308
12,840
5,729
24.2

21.12

76.30%

Graduate

4,772
27,707
1,736
3,036

4,093

244

435
3,152

638
Total

By Type

98
884
979
3,793
33.14

N/A

N/A

Arts and Sciences

Business

Education

Healthand Human Services
Technology

Academic Affairs®

Administrative Professional
Athletic Coach

Campus Police
Clerical/Secretarial
Confidential Clerical

Food Service/Maintenance
Police Sergeant

Professional/Technical

8,154
3,199
3,570
4,073
2,353
1,992

1,063
228
46
20
211

186

359

Faculty and Staff Most of EMU’s employees are represented by unions. Bargained-forgroups are
faculty, lecturers, professional/technical staff, food service/maintenance/custodial staff, clerical staff,
police sergeants, and police officers. Non-bargained-foremployees are administrative/professional
employees, confidential clerical staff, and coaches.

Facilitiesand Technology EMU’s main campusin
Ypsilantiis southwest of metropolitan Detroit.

Faculty
Total
By Type

These campus facilities encompass 275 acres on
the south side of the Huron Riverand an additional

182 acres west of the main campus where student

By Rank

residences, athletic facilities, and the Convocation
Centerare located; EMU also has 350 acres in off-
campus holdings. The University’s physical plant
encompasses approximately 4,500,000 square feet

in 122 buildings, and more than 18 miles of

walkways and jogging trails. Fifty-three of the
buildings were constructed priorto 1970, and 31 were constructed priorto 1960.

Faculty

Full-Time Lecturer
Part-Time Lecturer
Professor
Associate Professor
Assistant Professor
Instructor
Full-Time Lecturer
Part-Time Lecturer

1,327
701
106
520
352
193
143

13
106
520

EMU is currently completinga S90M addition and renovation of the Mark Jefferson Science Complex
(the largest capital-improvement project ever undertaken at EMU). The $57M addition to the Pray-

Harrold classroom building was completedin Fall 2011. A $34M renovation to Strong Hall, a science
classroom and laboratory building, isin the planning stages.

1 . . .
Academic Affairs, re presents students not currently enrolled ina program; for example, students who have not declared a
majorwould beindudedinthis category.
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Category 1: Helping Students Learn
EMU’s mission statement establishes the broad parameters of the educational purpose: excellent
teaching, the extension of knowledge through basicand applied research and creative and artistic
expression, and astudent-focused learning environment. Eastern fulfillsits mission through a
comprehensive portfolio of courses, programs, and experiential-learning opportunities. The University
encompasses a Graduate School and five colleges: Arts and Sciences; Business; Education; Health and
Human Services; and Technology. EMU offers more than 300 undergraduate majors, minors, and
concentrationsand more than 175 graduate-degreeand graduate certificate programs. In addition,
EMU's Extended Programs and Educational Outreach (EPEO) offers undergraduateand graduate
courses and programs at off-campus sitesand online, as well as non-credit continuing-education
programs and courses for professional development and for maintaining
licensure/registry/certification. The AcademicPrograms Abroad (APA) office provides opportunities for
study abroad, as well as student- and faculty-exchange programs with foreign universities. Shortened
study-abroad programs are offered forcredit during the winter break and in the summer. Each year,
950-1000 Honors College undergraduates followan enhanced curriculum of interdisciplinary, discussion-
based courses to fulfill General Education, and majorrequirements. Honors College students complete a
community-service requirement and additional co-curricular activities; students earning Honors College
distinctionintheirmajors must completeasignificant seniorthesis or project.

EMU’s common student-learning objectives are embodied inthe outcomes of the General

Education Program, “Education for Participation in the Global Community.” This program, inaugurated
inSeptember 2007, won a 2007 Association for General and Liberal Studies award for Improving General
Educationinthe category “commitmentto common student-learning objectives.” The program requires
all undergraduates to master effective communication (both written and oral), quantitative reasoning,
knowledge in four key areas (arts, humanities, social sciences, and natural sciences), and understanding
diversity bothinthe United States andinternationally. The Learning Beyond the Classroom component
of General Educationrequires all undergraduates to engage in experiential learningin one of six areas
(Self and Well-Being; Community Service, Citizenship, and Leadership; Cultural and AcademicActivities
and Events; Careerand Professional Development; Inte rnationaland Multicultural Experiences;
Undergraduate Research). All undergraduates also take an upper-division Writing Intensive course in
theiracademicmajors.

EMU’s three largest undergraduate majors are Elementary Education, General Business,and
Psychology. The Professional Education Unit, which includes the College of Education and teacher-
preparation programsinthree othercolleges, is currently amongthe largest preparers of education
professionalsinthe country, and one of the largest preparers of minority education personnel in
Michigan. EMU has long been the largest preparer of special educatorsin the nation. The University
maintains afirm commitmentto preparing teachers and othereducation professionals, although the
employment prospects forteachersin Michigan are currently constrained.

EMU takes pride in usingits diversity as a resource forlearning across colleges, programs, and academic
levels. EMU’s commitment to preparing studentstolive inadiverse worldis clearly evident in the
framework of the General Education curriculum. Furthermore, academicprogramsinall colleges
explicitly address diversity issues in their curricula. The Offices of Diversity and Community
Involvement and of Campus Life support student groups, lectures, performing-arts events, and other co-
curricularactivities. The University’s commitmentto community engagement offers students additional
learning opportunities. EMU is home to a Nonprofit Leadership Alliance program, as well as a thriving
AcademicService-Learning program.
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Duringthe past fouryears, Eastern’s commitmentto excellence in education and student support has
grown more robust and betterintegrated. Thiscommitmentisreflectedin aninfrastructure that
includesfacilities, technology, and supportservices. The Halle Library, with more than 939,000 volumes,
175 indexes and databases, and 20,000 full-text journals, supports students, faculty, and all academic
programs. The Library offersa rich menu of instruction and services ininformation fluency for students
and faculty; many of these services are available both online and on campus. The Holman Learning
Center (which offers mentoring and tutoringaimed at underprepared students), the AcademicProjects
Center (which assists students with writing, research, and communication projects), the Math and
Chemistry Tutoring Centers (which provide tutoring for studentsinintroductory courses), and the
Writing Center (which provides students at all levels with guidance inimproving their writing) offer
additional support.

The use of instructional technology varies by degree program and course level; however, recent
initiatives have enhanced use of instructional technology across the Institution. The numbers of online
and Internet-enhanced courses have increased steadily during the past fouryears, supported by
seminars and workshops offered by EPEO, the Department of Instructional Technology (DolT), and

the Faculty Development Center (FDC). The FDChosts Communities of Practice groupsfocused on
faculty members sharing experiences and skills with podcasting, clickers, wikis, and the like. The FDC
also sponsors workshops focused on the scholarship of teaching and learning, and such nationally
recognized programs as On Course and Reactingto the Past.

Perhapsthe mostvaluable developmentin Eastern’s approachesto Helping Students Learnis growthin
the cohesiveness of oureffortsandin our approachesto evaluation. As Category 1documents, EMU is
movingfrom relatively separate programs aimed individually at supporting teachingand learning
towards a more cohesive network of integrated approaches. Preparation of this Portfolio has provided a
platformforforming a comprehensive picture of the range of services and programs that we offerto
studentsand faculty members. The Category 1team created an e-Portal to electronically catalogue
academic-supportservices and processes campus-wide, providing aninventory of these services. That
inventory, inturn, enabled identification of missed opportunities, duplicative efforts, and even
conflicting strategies. Usingthese data, we are betterable to coordinate effortsto help studentslearn.

Category 1 also describes waysin which Eastern’s focus on evaluating the impact of teaching/learning
supportservices has changed. Whereas the evaluative emphasis at EMU, as at many campuses, was
traditionally onthe numbers of users and on user satisfaction with academic-support services, our
assessment focusis shifting to the effectiveness of programs and services in promoting effective
teachingandlearning.

Eastern can continue to make progressinthe extent of both of these transitions, to be sure. We are
nonetheless encouraged by the changesthat we have seento date. We expectthatour continuing
developmentin strategicplanning will institutionalize this intentional focus on supportforteachingand
learning.

Category 2: Accomplishing Other Distinctive Objective s

We identifythe University’s long-standing commitments to fosterlifelong learning and professional
development through community engagement as adistinctive non-instructional objective. Commitment
to extending University resources beyond the campusis part of the current mission statement. Arecent
survey of campus offices and internal stakeholders revealed more than 200 distinct campus-community
partnerships focused on learningand development. These partnerships are symbiotic, stemming from
mutual interest onthe part of the University and its partners. The partnershipsvaryin breadth, with
some linking afaculty memberand his or herclass duringa semester’s time, whereas others represent
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an institutionalized, formal bond between multiple University divisions and an external partner. These
partnerships also reflect broad definitions of learning and development, as wellasrich varietyinthe
external partnersinvolved.

Challenges for EMU’s continued improvementin this areaare to consider partnership opportunities
withinthe context of the University’s developing strategic plan; to more systematically evaluatethe
impact of partnerships on both the University and our partners’ well-being; and to become more
consistentin how we articulate expectations forthese undertakings.

Category 3: Understanding Students' and Other Stakeholders' Needs

EMU uses many approachesto understand, assess, and serve students and stakeholders. Since 2008,
EMU has identified several key student sub-populations, including transfer students, veterans, high
school students dual-enrolled, academically at-risk students, and honors students, students moving
through theirfirstyearat EMU, students with disabilities, students of color, and LGBT students. Other
key stakeholders are defined by their uniquerelationship to the institution. These stakeholder groups
include parents, taxpayers, state legislators, Board of Regents members, alumni, members of local
communities, employers of EMU alumni, and such feeder groups as high schools and community
colleges.

Student expectations are assessed and monitored through the University's participation in several
national surveys, including NSSE and CIRP. In addition, advisory boards, focus groups, and open forums
provide insightinto students’ reactions and expectations. Otherstakeholder groups’ expectations are
assessed through focus groups, the network of charter schools, alumni organizations, formal and
informal meetings with legislators,and reactions and suggestions from external accreditation
organizations.

Usingthese strategies, we find that students’ levels of satisfaction with key academicand non-academic
campus services compare favorably to their counterparts at peerinstitutions. EMU alumni also express
high levels of satisfaction with their education and campus experiences.

Category 4: Valuing People
Eastern employs approximately 1955 full- and part-time faculty, staff, and administrators. The driving
force shapingstaffing decisionsis always what personnelare needed to provide instruction and
academicsupport. Otherkey factors are the staffingneededto ensure effective and efficient campus
business operations; to maintain and improve campus facilities and grounds; and to maintain a safe
campus.

EMU Human Resources (HR) offices are committed to recognizing, supporting, and rewarding staff and
faculty. This commitmentis reflected in campus infrastructureimprovements that benefit all employees,
in competitive compensation and benefit packages, andin arich array of professional-trainingand
developmentopportunities. Keyimprovementsin Valuing People include online performance-
evaluation and improvementtools, improved emergency preparedness,and increased campus-safety
resources.

Key challengesinthisareainclude creating professional-developmentand succession planning to both
enhance employee performance and create smooth organizational transitions.

Category 5: Leading and Communicating
The University’s leadership system consists of the Board of Regents, the executive-leadership team,
governance bodies forthe faculty and students, and leadership groups for EMU’s collective-bargaining
units. The Board of Regents, with input fromits standing committees, isresponsible forrevising and
amendingthe University’s mission statement as needed, and for setting general policies, fiscal oversight,
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and strategicdirection forthe University. Board members, administrators, faculty, and students actively
participate in Board standing-committee meetings. Most Board committee meetings are open forums;
Regents use these meetings to help setdirection and align administrative practices with Board policy.

The Executive Leadershipteam includes the President’s Cabinet and the Executive Council. The primary
faculty-governance body at EMU is the Faculty Senate, and the EMU Student Governmentisthe primary
student-governancebody. Vice presidents have administrative structures within their divisions. Within
AcademicAffairs, deans and department heads have standing committees that provide faculty, staff,
and, at times, students with opportunities to provide input to decision making. In addition, much of
EMU’s leadership and communication environment is defined by the seven collective-bargaining
agreements with the faculty, full-time lecturers, and staff. These agreements define such mattersasthe
areas on which consultation between EMU’s administration and the bargaining unit must occur,
processes for consultation, and processes that take place if terms of the agreement are not followed.

In the lastfour years EMU has improved the way it communicates tointernal and external audiences.
The University’s Division of Communications has primary responsibility for the University’s formal
communication structure, both within the campus community and beyond. The University now has a
Vice President of Communications, who provides a strongand consistent voice for University affairs and
strategicinitiatives. Inaddition, the President, Secretary to the Board of Regents, Vice Presidents, other
executive officers, deans, department heads, directors, managers, etc., regularly communicate within
theirareas and/or with the campus community through reports, memoranda, web-sites, e-mails,
meetings, retreats, newsletters, the student newspaper, and the like. The Universityis committed to
communicatinginatimelyandtransparent way as well as listening to reactions from stakeholders.

Category 6: Supporting Institutional Operations

In the lastfew years, EMU has made majorimprovementsin campus safety and security. New
programs/policiesinclude a Night Watch programin the residence halls, security cameras at the exits of
the residence halls, and limited night-time access to residence halls. In addition, Eastern has
implemented the Student Eyes and Ears for University Safety (SEEUS) program, through which students
hired by the Department of Public Safety provide nighttime escort service to students, faculty, and staff
on campus. The University alsoinstalled outdoor speakers to notify the campus of an imminent threat,
and implemented a system of automatictext and email message alerts.

EMU is committed to offering students the necessary resources to succeed academically. Forexample,
the AcademicProjects Center (APC) offers individual writing, research, and technology assistance forall
students. Based on one of Eastern’sinitial AQIP Action Projects, EMU combined its Academic Advising
and Career Development Officesinto asingle center, The University Advisingand Career Development
Center (UACDC). The UACDC now offers students asingle site foracademicadvising and career
development planning.

As noted earlier, EMU has invested in majorinfrastructure improvements (e.g., renovations of key
facilities; improvedinstructional technology and related professional development; enhanced campus
safety and security tools and processes; more consistent and effective communication) over the past
fouryears. Recentstudentsurveys reflectimproved satisfaction with such key supportareas as on-
campus housingand dining. Atthe same time, Easternfaces challengesin supportinginstitutional
operations. EMU will benefit from creating more effective and consistent approaches to sharing
informationin support of decision-making, and from increasing efficiency in institutional support to
reduce costs and maintain high-qualityservice.
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Category 7: Measuring Effectiveness

EMU has comprehensive systems and infrastructuresin place to select, manage, and distribute dataand
performance information to supportinstructional and non-instructional programs and services. The
Office of Institutional Research and Information Management (IRIM) collect data that are storedina
centralized online-transaction database. Forreporting and analysis, dataare extracted from their
primary source, integrated, and stored in acentralized data-warehouse system managed by IRIM. IRIM
initiates and conducts analysesin support of strategic planning and continuous improvement; academic
program review; accreditation/reaccreditations; student-support services; enrollment management;
budgeting and financial control; contract negotiations; and otherinitiatives.

The Department of Information Technology (DolT) uses Banner, an integrated Enterprise-wide Resource
and Planning (ERP) system, to support the administrative departments, including finance, human
resources, accounts receivable, student records, financial aid, and advancement. Systeminfrastructure
and operating systems are maintained on athree-yearreplacementcycle. EMU’s network securityis
protected by firewalls, Virtual Private Networks (VPN), network-analysis software, intrusion-detection
measures, configuration monitoring, anti-virus software, and Spam filtering. Mirrored data storage is
implemented to prevent corruption or loss of data.

Opportunities remain for EMU to improve in this category. Since Provost Kim Schatzel arrived at EMU in
January 2012, the University has an opportunity to streamline the academic program-review process,
including redesigning and simplifying pertinent datareports. The University must also continue to
ensure the capability and communication of all secondary-information systems with the main Banner
system. Cross-unit collaboration sometimes can be challenging be cause the perspectives about
"effectiveness" vary, and many methods/technologies used forgathering dataand information are
division/unitbased. Achieving mutual understandings of effectiveness and its measurement will
contribute to Eastern’s ongoingimprovementin this area.

Category 8: Planning Continuous Improvement
As noted earlier, the initial three years of President Martin’s tenure focused on establishing an effective
leadership team, stabilizing enrollments, and forming clearand consistent commu nication practices.
Strategic planning was animportant, but not urgent, priority during that period. With formerly pressing
issues now in betterorder, Strategic planningis currently atop campus priority.

Eastern’s Institutional Strategic Planning Council (ISPC), initially established in 2006 and restructuredin
March 2011, reflects current administrative perspectives on planning. The restructured ISPCis
completingastrategicplan, with atarget completion date of January 2013. Milestonestodateinclude
(1) revisiting the University mission, vision, and five -year goal statements, using comments from more
than 2,300 individuals (faculty, staff, students, alumni, etc.); (2) developingaweb site and
communication process, and completing key analyses (Environmental Scan, Economicand Social Impact
study, Program Demand/Sustainability analysis); and (3) establishing intentional linkages among
continuousimprovementand institutional accreditation, strategic planning, and University budgeting.
In addition, several units (e.g., academic colleges, academic- and administrative-support offices) have
developed unit-level plans.

ISPCmembers hosted aseries of campus forumsin April 2012 to inform the campus community about
their progress to date and the ISPC website® (where more detailed information is available and regularly
updated) and gather reactions from faculty, staff, and students. While attendance atthese events was

2 http://www.emich.edu/strategicplan/index.php
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modest (perhaps because of their occurrence during the finalweeks of the Wintersemester), those
attending were clearly excited about the steps to date and the ISPC’s plan for completion. Thereisa
clearand palpable sense on the part of the campus community thatthe time has come for strategic
planning.

When completed, the University Strategic Plan will provide aframework foraligning dataanalysis and
use in making decisions, evaluating performance and outcome, allocating resources, and ongoing
planningatall levels of the organization.

Category 9: Building Collaborative Relationshi ps

Accordingto the EMU Mission Statement, “We extend our commitment beyond the campus boundaries
to the wider community through service initiatives and partnerships of mutual interest addressing

local, regional, national, and international opportunities and challenges.” Actionstoaccomplish this
component of the mission are evident on many levels, including both involvements on the parts of
individualfaculty, staff, and students as well as several campus units dedicated to campus-community
engagement. Duringthe pastfew years, Eastern faculty, staff, and students have increased our
institutional visibility in Southeastern Michigan, as well asin Chinaand other places around the world.
As the institutional strategic planis completed, Eastern will be nefit from increased cohesiveness and
strategicfocusin our collaborative relationships

Category One

Processes (P)
1P1 (FYIMost broadly, we have common learning outcomes that pertain to all students pursuingan
undergraduate degree. Collectively, these outcomes articulate our expectations for all EMU bachelor’s-
degree recipientsinthe broad areas of (1) effective communication, (2) quantitative reasoning, (3)
understanding of both global issues and of diversity in the United States, (4) knowledge of the arts,
humanities, natural sciences, and social sciences, and (5) experiential learning through co-curricular
activities. Thesegeneral education student-learning outcomes were determined through aniterative,
multi-year process of faculty research, discussion, and debate; the process culminated in endorsement
by the EMU Faculty Senate, Provost, and Board of Regents.

1P2 EYI)Beginningin 2009, all majors and minors, as well as graduate programs, were required to have
stated studentlearning outcomes; the only exceptiontothisis programs with special accreditation,
many of which already had learning outcomes stated as part of the requirements of theiraccrediting
bodies. The development of these student-learning outcomes was in conjunction with the Provost’s
office, program faculty, program coordinators, and/oradepartment standing committee. These student
learning outcomes are reviewed as part of program review, through the program review website*, by a
peerreview committee and the Office of Assessment

1P3 (FYl)deasfornew coursesand programs often stem from new developmentsin academicfields,
new developmentsin professional fields of practice, changed expectations from specialized accrediting
bodies, feedback from students and alumni, developments at peerinstitutions, and/or state mandates
for publicschools. All courses pass through avetting process during which they are evaluated and
approved by the department head, collegedean, and associate Vice-President for Academic
Programming. Often, faculty members try new courses out as “Special Topics” courses priorto

} https://programreview.emich.edu/programreview/adpr_login.php
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proposingthe course as a permanent offering or abandoning the course. New programs are approved
much in the same way as new courses, butalsorequire the approval of the Board of Rege nts.

1P4 (FYITlose ties between program faculty and administrators, and their disciplinary/professional
colleagues are the basis of attaining and maintaining this balance. Programs routinely seek inputfrom
theiradvisory committees (comprised of professionals practicingin the region, key employers, and often
program alumni) and other contacts in industry; teacher preparation programs throughout the
University further work closely with the College of Educationto ensure close fit between program
requirements and Michigan Department of Education requirements. Specialized accrediting body
standards provide aframework for many programs to insure that students are well -prepared toworkin
the discipline after graduation. Finally, internships and similar ex periential learning opportunities
provide students with concrete experience and “feel” foremployment opportunities.

1P5 (FYIEMU faculty performance standards require faculty to remain abreast of national trends in
teachingtheirdisciplines, and use thatknowledge to specify the level of proficiency in foundational skills
needed forsuccessin coursesatvariouslevels. Based on thisinformation, departmental instructional
committees and departmental faculty as awhole considerand discuss necessary stud ent preparation
when programs and courses are proposed. Faculty revisits these issues atannual departmentalretreats,
biweekly faculty meetings, special working sessions related to program review, and/or specialized
accreditation reaffirmation. Some departments formalize the outcome of these discussions through
creation and approval of master course syllabi thatinclude information about entry-level skills. Though
some disciplines are inherently more hierarchical than others, all EMU programs present stud ents with a
sequenced set of requirements through which early courses prepare students for more advanced
courses laterinthe curricula.

1P6 (FYlInformation relating to the required preparation for specific programs, courses, and/or
degreesis presented on every program website and is accessible through the Eastern Michigan
University catalog and through the online my.emich system. Prospective students are made aware of
program curricula on program brochures and program requirement sheets distributed at Explore
Eastern, our majoron-campus student-recruitment event. Incoming students receive program-planning
sheetsduringthe required Fusion Four Orientation, specifically during the Fast Track program, whichis
run by the Office of Admissions. Atthe level of individual courses, prerequisites and studentlearning
outcomes are identifiedin course syllabi. Many programs, particularly the professional colleges, provide
student handbooks that detail expectations, responsibilities, prerequisites, and similar e ssential
information.

1P7 (2012 REVIEWh)dergraduate advisingis overseen by the University Academicand Career
Development Center (UACDC). Throughouttheirstudies, students are encouraged to use the UACDC as
aresource for selecting aprogram of study that is inline with their career goals and academicabilities.
The UACDC previously consisted of two separate units, the Academic Advising Center (AAC) and the
CareerServices Center (CSC). The two were combined during the summer of 2010.

Undergraduate students receive academicadvising from the AcademicAdvising Center (AAC), abranch
of the UACDC, whichis the central coordinating service for undergraduate academicadvising. Advisors
inthe Centerassiststudents as they evaluate academicgoals and objectives, design programs and select
majorand/or minor choices. The AAC coordinates advising training for new faculty and provides a
resource to faculty advisors to answer general advising questions. The Centeralso coordinates and
administersthe Second Bachelor degree program, the Individualized Studies program and the Three -
Year Accelerated Baccalaureate degree program. Incoming freshmen must participateinthe Fusion
orientation, which takes place in two parts. The first part, the Fast Track Session, helps new students

Category One- Processes (P) 9



registerforclasses, learn about General Education requirements, and meet with advising staff regarding
theirschedule. The Fast Track session takesinto account studentinformation such as ACT scores, high
school grades, AP and CLEP information, and the students’ self-identified strengths and interests, and
presentsthem with a possible first semester schedule and/ora program of study.

Aftertheirinitial advising, students receive an Individualized Advising Agreement, which identifies
where on-goingadvising will take place. If students remain "undeclared" theirfirst semester, they will
receive advising through the AAC. With the additional exceptions of Promoting AcademicSurvival and
Success (PASS) program participants and Individualized Study Program majors, all other students are
assigned foradvisingto the department of their major.

Students who are registered in specialized programs may receive specialized advising ratherthan
advisingthrough the AACorthe departmentof their major. Forinstance, students who are admitted to
Eastern through the PASS program are given a block schedule fortheirfirst semesterat EMU and are
requiredto meetwith anacademicadvisorona regular basis throughout this period. These students
receive specialized advising during theirregistration forthe next semesterin orderto ensure that the
classesthattheyare choosingfortheir program of study match both theirneedsand theirabilities as
underprepared students. Furtherinformation about the PASS program may be found in 1P8 and 1P10.

As with freshmen, transferstudents are alsoinitially assigned to the AAC for advising until they have
declared amajor, at which point they are assigned foradvising to the departments of their major. More
information forundergraduate advising may be found on the AcademicAdvising Center website.
Overall, studentresponsetoacademicadvising hasimproved overthe pastfouryearsaccordingto the
NSSE data collected between 2008 and 2011. Thistrend may be seen in Charts 1R5.3 and 1R5.4 in
response to question 1R5.

In additionto advising received through the academicadvising branch of the UACDC, students may
receive advice related to choosing a program of study at the CareerServices Center (CSC). The Career
Services Center offers many tools to assist EMU students and alumni in mapping career goalsand/or
decidingon a majoror minorincluding: individual appointments; online resources that examine
personality traits, values, and skillsand recommend careers; and an online career search database. The
CSC also offers career fairs and events throughout the year that provide students with the opportunities
to explore potential careers and learn about the majors that will lead them towards those fields. More
information on the CSC may be found in ePortal entry 26.

Unlike undergraduate students, graduate students are assigned a program advisor upon admission to
EMU. All graduate students must have a program of study on file with the Office of Records and
Registration by the end of theirfirst semesteron campus. Because the program of study requires the
signature of theiracademicadvisor, graduate students must meet with theiracademicadvisoras soon
as possible to develop the program of study. Each graduate student’s program of study is unique,
dependingon hisorhercareer goals, interests,and prioracademicexperience.

Eastern Michigan University has recently developed two new initiatives that will help students select
programs of study that match their needs, interests, and abilities. The firstimprovementis the decision
to purchase redLantern degree auditing software; this software will enable students to regularly check
theirprogresstowards their degrees, create course planning guides, and plan coursesinfuture
semesters. Inaddition, anew “virtual advising center” isin developmentforundergraduate students.
This will create a central location forall records of a student’s advising history, and allow all advisors
with whom a student meets to have access to the advice that the student has received inthe past. Both
projects are due to be completed during 2012, and more information may be foundinresponse to 1I1.

Relevant Entries from the “Helping Students Learn ePortal”
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The “Helping Students Learn ePortal” was created to record the various processes, results, and
improvement occurring at Eastern Michigan University asthey relate to AQIP Category 1. The ePortal
may be found here*, and additional information about the ePortal and its entries may be found in the
response to 111.

The entries that help students selecta program of study that matches theirneeds, interests, and
abilitiesare entries 3, 11, 12, 17, 18, 24, 26, 28, 30, 52, 53, 69, 70, and 71.

1P8 (2012 REVIE\Kiystyear and new transfer students may registerin UNIV 100 and UNIV 101,
courses that both fulfill the Life Beyond the Classroom requirements of the General Education program
and help students transitioninto University life. Both UNIV courses are extensions of the first year
orientation, and teach students how to successfully manage the University system, what study
techniques can enhance theirgrades, and how to live and learnina multicultural environment.

As part of the general education requirements, students must also take introdu ctory mathematics and
English courses, which are both structured so that students must have a certain amount of academic
preparation before they can registerforthe required courses.

As part of the General Education requirements, students are required to take ENGL 121: Composition I
to buildthe readingand writing skills necessary for success at Eastern Michigan University. Priorto
registrationin ENGL 121, studentsare encouraged to take a guided self-placement offered by the
Department of Englishto ensure that they are prepared for the demands of this course. The guided self-
placement website notonlyincludes the self-placement test, butalso sample work from both ENGL 121
and the introductory course ENGL 120, readinglists for both courses, and the learning outcomes for
each course sothat students have all of the information that they needinordertodecide if they should
onlytake ENGL 121 orif they should take both ENGL 120 and ENGL 121.

In orderto fulfillthe mathematics General Education requirement, students are placed inintroductory
math courses based on a combination of their ACT score and/or SAT score and a placementexam, as
seeninTable 1P8.1, rather than through a self-placement testasin the case of the English requirement.
If a student’s ACTscoreislessthan 19 or their SAT score islessthan 520, students must take an
additional math course in orderto fulfillthe prerequisites for the required math course. If students feel
that their ACTand/or SAT scores do not accurately reflect their mathematical ability, they have the
option of taking placement exams rather than taking one of the prerequisite courses forthe mandatory
course, MATH 110. More information about the General Education program may be found in ePortal
entry #78.

Table 1P8.1: Required Test Scores forEEMath Courses

MATH 097 /MATH 098 (ormath placement test)
in preparation for MATH 110 or MATH 110E

3 19 - 520 - 570 N/A MATH 110 or MATH 110E

1,2 <19 <520 N/A

4 https://irim.emich.edu/aqip/logon.php

Category One- Processes (P) 11



22

23 - MATH 110, MATH 110E, COSC 106, MATH 105, MATH 118, MATH 119, MATH
4,5 580 - 660* 53-92%
27%* 120, MATH 140, MATH 170, PHIL 181, PLSC 210, SOCL 250, STS 224
6 28+ 670+ 93+ Students are waived from thisrequirement

Some programs, such as music, dance, teachereducation, and dietetics, are second admissions
programs, which means that students already admitted to Eastern Michigan University mustapply for
subsequentadmission to these programs after they have successfullycompleted specified prerequisites.
Students who lack the prerequisite skills and background are not admitted to these programs. Instead
these studentsreceive adviceabout programsin similarareas for which they may be qualified, and
information about how to make up theircurrent deficiencies.

Eastern Michigan University also offers avariety of services dedicated to supporting student-learning
needs, including those of students who are underprepared for the coursesin which they are enrolled.
The Holman Success Center, overseen by the Retention and Student Success Network, offersanumber
of programs to assist students who are struggling with their classes, amongthem peertutors,
supplemental instructors, and workshops on such topics as developing study methods, preparing for
midterms and finals, and improving time management. Asshownin Table 1R5.2 in response to question
R5, the Holman Success Centerrecords some data as to the success of their programs. Other programs
in place to supportstudents who are underprepared include the Academic Projects Center (APC), which
assists students with writing, reading, and research, and the Writing Center, which provides writing
support for students of all levels. Student feedback on surveys conducted by these centers indicates that
students usingthese services feel that their reading and writing skills have improved because of the help
that they have received, asseen, forexample, inthe APC’s ePortal entry, #48.

Two programs that specifically assist students who are underprepared for University life are the SIP and
the PASS program. SIP (Summer Intensive Program) provides at-risk high school graduates an
opportunity foracademicsuccess. To be admitted to SIP, students must be nominated by the Office of
Admissions. Once nominated, astudent’s admissionto EMU is contingent upon his or her participation
inthe SIP program. SIP students are required to live on campus forseven weeks duringthe Summer
semester (June-August) priorto the Fall that they would begin at Eastern. They are enrolledintwo
college coursesand work on campus 6 hours per week. Students whocompletethe program
successfully with grades of “C” or betterin each of theirclasses are admitted to EMU as full -time
studentsforthe upcoming Fall semester.

The PASS (Promote AcademicSurvivaland Success) programis alsointended forunderprepared high
school graduates who, as with SIP, are recommended to the program by the Office of Admissions and
are notadmitted to Eastern unless they participateinthe PASS program. PASS provides students with
block scheduling, freeacademicworkshops, training in study skills, academic monitoring, individualized
instruction, and advising assistance fortheirfirst two semesters at Eastern Michigan University with the
intention of creatingasmoothertransition between high school and university. The success of both SIP
and PASS may be seenthrough the retention rates highlighted in 1R5.

Several of the services highlighted in 1P10also assist students who are underprepared for studies at
Eastern Michigan University.

IM

Relevant Entries from the “Helping Students Learn ePorta

> or creditin MATH 104 with a grade of C or better.
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The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvement occurring at Eastern Michigan University asthey related to AQIP Category 1. The ePortal
may be found here®, and additional information about the ePortal and its entries may be foundin the
response to 111.

The entries that deal with students who are underprepared for the courses and programs offered at
Eastern Michigan University are 10, 11, 14, 15, 20, 22, 49, 50, 54, 66, 72, 73.

1P9(FYI)Faculty membersinthe College of Education are trained to identify these differences; more
broadly, the Faculty Development Center offers workshops and seminars on many topics, including
learning styles. Almostall programs, across different courses and courses at differentlevels, provide
differentlearningapproaches (e.g., lecturevs. studio/lab vs. discussion/seminar). Furthermore, within
most courses faculty members teach using several approaches (e.g., lecture, discussion, practice, video
aides, group andindividual assignments and projects). End-of-term course evaluation forms ask for
students’ reactions to the mode of instruction; instructors use theseresponses to optimize the mix of
teachingapproachesinfuture offerings of their courses.

1P10 (2012 REVIE\&&stern Michigan University hasa large number of resources centers and
programs specificallycreated for specificgroups of students, nine of which are listed in Table 1P10.1. In
almost all cases, membershipis opentothe entire studentbody (so, forinstance, men may become
involved in activities developed and hosted by the Women’s Center) but membership isintended fora
specificsubgroup. An example of one of these support services foraspecificsubgroupis the Office of
Veterans Services, which assists student veterans and their familiesin meeting the requirements to
receive theireducational benefits. Reflecting the work of the Office of Veterans Services, EMU has been
recognized by Gl Jobs Magazine as one of the country’s most “military friendly” schools, and has been
ranked inthe top 15% of military friendly schoolsin the USA forthe past three years

Center for Provides a secure andsupporting learning Minority Students http://www.emich.edu/c
Multicultural ~ environment for minority students by ma/
Affairs coordinating with University departments and

student organizations to provide activities
and service learning projects that are
inclusive andresponsive to the needs of
students at Eastern Michigan University.

/ KA f RNJ Provides earlychildhood education programs ~ Students with Children http://www.emich.edu/c
Institute forfacultyandstudents to enable themto hildrensinstitute/

focus ontheiracademic goals. The Children’s
Centeralso participatesin preparing Eastern
Michigan University students to be early
childhood-educationteachers.

Disability Provides students with disabilities such Students with Disabilities http://www.emich.edu/d
Resource supportservices as note takingandexam rc/
Center accommodation and assists faculty with
providing these accommodations for
students.
EderQuest Provides a welcoming environment for Students Who Are 50+ http://www.emich.edu/e
students more than 50 and tuition discounts Iderguest/

to students more than 65.

¢ https://irim.emich.edu/aqip/logon.php
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Honors The Honors College at Eastern Michigan Advanced Students Looking for http://www.emich.edu/h
College University offers highly qualified and Academic Challenge onors/

motivated students a small college

experience with all the benefits ofa large

comprehensive university.

LGBT Center Provides avarietyof education, information, = LGBT Students http://www.emich.edu/I
and advocacyservices in order to maintainan gbtrc/

open, safe, and supportive environment for
all students, staff, and faculty on campus.

Office of Supports Eastern Michigan University International Students http://www.emich.edu/o
Internationa  studentsinglobaleducationand diversityand is/

| Students promotes internationaleducational

(QISs) understanding on campus and throughout

the community. The OIS also assists
international students in such matters as
orientation, immigration, finances,
employment, maintaining immigration status,
and reaching educational and career goals.

PASS PASSis a two-semester program designed to  Incoming Students with ACT http://www.emich .edu/a
benefit students duringthe transition from Scores Slightlybelow Average ac/pass.htm
high school to college.

SIP SIPis an intensive, seven-week academic High-RiskHigh School Graduates  http://www.emich.edu/h
program priorto a student’s first semester at sc/programs/summerinc
Eastern. entive.html

Student Provides individualized academicsupportand Student Athletes -

Athlete advising to student athleteswho achieve

Support satisfactory progress over each regularterm

Services of enrollment, and provides services for

student athletes who are underprepared,
such as weekly academic meetings; academic-
advising support; study tables; subject-
specifictutoring; progress reports; class
checks; facilitation with the Disabilities
Resource Center;and math placement

sessions.
Veterans Assists student veterans and theirfamiliesin ~ Veterans http://www.emich.edu/v
Services meetingthe requirements to receive their eterans/

educationalbenefits. Office Staff are also
knowledgeablein manyotherveteran-related
areasandstriveto do theirbestto assistthe
Eastern Michigan University community.

2 2YS Yy Q Supportsthepersonal growth, academic Female Students, Faculty, and http://www.emich.edu/
Center enrichment, and professional developmentof Staff wcen/index.php

allwomen oncampus.
Eastern Michigan University’s Disability Resource Center works with students who have documented
disabilities toinforminstructors of students’ needs and assists in providing reasonable accommodations.
As well, the College of Education houses an assistive technology laboratory thatis open to all Eastern
students. Asfacility renovations and new buildings are planned, accessibility and universaldesign are
amongthe guidingconcerns.

Most departments and colleges relyon student organizations oradvisory boards to keep informed
about student concerns. Forinstance, one of the roles of the Diversity and Community Involvement
office istoassistfaculty membersin developingcurricularand co-curricular means of addressing
student-subgroup needs. Some specialized accrediting bodies (such as NCATE, CSWE) examine the
faculty diversity as part of the accreditation process. Forinstance, NCATE expects programs to evaluate
the proficiencies related to diversity that studentsin Eastern Michigan University’'s teaching programs
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are expectedto develop and demonstrate, and provide students with the opportunity towork with a
diverse faculty and with adiverse group of peers. NCATE also expects programsto develop action plans
addressingdiversity if the program lacks diversity.

In additiontothe serviceslistedin 1P10.2, Eastern Michigan University offers courses using avariety of
delivery methods (e.g., on campus, online, web-enhanced)to supportan array of learningstyles. Online
and web enhanced courses enable students to take classes from anywhere orto access course shells
froma remote location, granting them flexibility if they are commuters, working students, or have a
disability that makes accessing on-campus courses difficult. In addition, EMU offers a variety of courses
inthe evenings and on weekends to allow students with daytime or weekday commitments to still
pursue theirdegree. Online courses are growingin popularity at Eastern Michigan University, as
demonstrated by the increasing number of online and web enhanced courses being offered in relation
to the total number of sections offered by the University. Between Fall 2009 and Fall 2011 the total
numberof online and web enhanced courses being offered has increased 7.87 percentage points of the
total courses offered, asshownin Table 1P10.2.

For additional off-campus accessibility to Eastern Michigan Table 1P10.2: Online Course and Web Enhanced Section:
University resources, EMU’s Halle Library

allows students database access off campus F2009 | W2010 F2010 w2011
for research purposes anq has§ chat feat.u re  “AEMU Courses

so that students may ask librarians questions | 144

F2011 Total Incregse
(Percentage Points)

6718 6895 6899 6919 6964

onlineaswellasin person. The library staff Sections

alsoincludesadistance educationlibrarian EMU_Online Sections

whois available by email and telephone. The | Sections | 288 315 335 346 344

library and continuing education provide a %Total | 4.28% | 4.56% | 4.85% | 5.00% | 4.93% 0.65

courierservice (for materials that cannot Web Enhanced

. . Sections | 883 914 1,120 | 1,251 | 1,418
easily be faxed or emailed) to Eastern % of
(]
sitesand participate inan inter-library loan Combined (EMU_Online + Web Enhanced)
program sothat EMU students may access % of
. . . 17.43% | 17.82% | 21.09% | 23.08% | 25.3% 7.87
materials that the Halle Library collection total

doesnot have.

Relevant Entries from the “Helping Students Learn ePortal”

The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvement occurring at Eastern Michigan University as they related to AQIP Category 1. The ePortal
may be found here’, and additional information about the ePortal and its entries can be found in the
response to 111.

The entries that address the special needs of student subgroups are 3, 11, 17, 20, 21, 27, 36, 37, 38, 47,
52, 65, 67, 68, and 80.

1P11 (FYIJhe meansthrough which expectations for studentlearning are defined, documented, and
communicated are addressedinitems 1P1—1P6. All programs have student-learning outcomes that are
documented definitions of the expectations for studentlearning. Faculty members define expectations
for effective teaching at the departmentlevel and document these expectationsinthe Department
Evaluation Document (DED). The DED is the basis for evaluating teaching performanceinall pre - and

’ https://irim.emich.edu/aqip/logon.php
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post-tenured faculty evaluations. Students complete end-of-semester course/teaching evaluationsin
every course every semester; the compiled responses are one source of information for faculty teaching
performance evaluations. Othersources are annual peer observations and department head evaluations
of teaching performance for pre-tenured faculty members, and faculty members’ written descriptions of
theirteaching philosophy, goals, and means of self-evaluation.

1P12 (FYIAt the program and department levels, administrators gauge student demand across the
curriculaand build aschedule of course offerings to meet curricularrequirements and accommodate
studentdemand. Whenthe schedule is built, qualified instructors are assigned to courses; part-time
instructors are recruited and hired as needed. EMU offers courses and programs using online, hybrid,
satellite sites, and evening/weekend scheduling to maximize students’ options to pursue degrees while
also meetingtheirfamily, work, and other responsibilities. Via student course evaluations, student
organizations and advisory groups, periodicsurveys, and informal feedback, programs receive input
from students regarding course delivery mechanisms and make adjustments as much as is feasible.
More information about the increase in hybrid and online offerings may be foundin 1P 10.

1P13 (FYlprogram committees and instructional committees regularly meet to discuss curricula,
including the currency and effectiveness of course content. These discussions are typically informed by
input from program advisory committees (comprised of local and regional members of industry),
interaction with professional /industry associations, formaland informal feedback from alumniand their
employers, and exchanges with colleagues beyond campus at conferences and online. EMU’s program
review processisafour-yearcycle encompassing goal-setting and evaluation of resources and
outcomes. Programand departmentgoals describe what the unithopestoachieve initsinstructional,
scholarly, and service activities; for many units, goals also encompass re sources needed to attain these
achievements. The programreview processitself provides a platform forevaluating curricula currency
and effectiveness.

1P14 (FYIJhe decisionto discontinuea programis always motivated by whatisin the bestinterests of
the students. Normally, amulti-yearreview of enrollment and graduation patterns and regional needs
for program graduates lead administrators and/or faculty members to consider program
discontinuation. Changing a program follows the same process as for i nitiating a new program, with the
exception that Board of Regents approval is not required. This processisalso discussedin 1P3.

1P15 (2012 REVIE\B&stern Michigan University offers awide variety of programs specifically
designedtosupportstudents through theiracademiccareers. Many of these programs may be foundin
Table 1P15.1 below, which provides alist of nineteen of the programs offered at Eastern Michigan
University, abrief description and their websites (if available). The programs foundin response to 1P10
also help supportthe learning needs of Eastern Michigan University students.

As a University, EMU does not have one specificbody that advises students to participate in support
programs. Some programs, however, approach studentsto participate; forexample,inordertobea
part of the SIP program (addressedin Table 1P10.1) a student must be nominated by the Department of
Admissions before applyingtothe Program. Along the same lines, many programs self -advertise; for
instance, the Career Center produces a monthly newsletterthatis distributed throughout the
bathroomsin McKenny Hall, where the Career Centeris housed. The newsletter highlights upcoming
workshopsthatthe Career Centeris hosting forstudents. In class and course syll abi, faculty members
communicate the value of such programs as the Writing Center, the AcademicProjects Center, and the
programs offered by the Holman Success Center.

Currently, Eastern Michigan University does not have asingle University-level committee that
determinesthe needfor programs orservicesthatwould be developed to address student support
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needs. Instead, committees are embedded within units that note these deficiencies and develop
servicestorectify them (e.g. Student Affairs Student Advisory Council; the Student Success Network; the
Student Success Council; Dean/Department Head/School Director and Support Staff Group Meetings).

Table 1P15.1: Services that Provide and Support Student Learning Needs at Eastern Michigan Uni

Academic
Advising Center

Academic
Projects Center
CareerServices

College and
Departmental
Advising
Counseling
Services

EarlyCollege
Alliance
Faculty
Development
Center
Holman
Success Center

Leadershape
Institute
Mathematics
and Chemistry
Tutors

Office of
Student
Conductand
Community
Services
Ombudsman

redLantern

Service Eastern
Michigan
University
University
Health Services
University
Library
Collectionsand
Services
University
WritingCenter

Supports students with selecting major and understanding e xpectations about
student preparation course selection.

Provides students with writing, technology use, and research assistance.

Provides students with the resourcesto explore career options andfind co-
ops and/orinternships.

Individual departmentaladvisors support students in making a ppropriate
curricularchoices, preparing to graduate, with job applications, and in moving
from theirmajorarea ofstudyto another chosen career path.

Provides high-quality services that help students reduce psychological
symptoms, cope with difficult life events, and be successful in their personal
and academicendeavors. Alsoassists in training new mentalhealth
professionals, who are Eastern Michigan University students.

Allows high school-aged students to immerse themselves ina post-secondary
learning environment, preparing themfor college-level education.

Helps with the continuous improvement of course syllabi, i nstructional
materials, and instructional technologies.

Provides assistance to students with studying, note-taking, educates on
various learning styles, and provides Peer Tutors and Supplemental
Instructors.

Assists students in developing leadership skillsoverthe course of an intensive
six-dayprogram.

Provides students with tutoring inintroductory math or chemistry courses.

Aims to create an effective living andlearning environment for students by
developing such policiesas the Student Code of Conduct, providinga
disciplinary process, and conducting programs that foster ethical
development, personal accountability, and civility towards others.

Helps students resolve concerns, problems, or conflicts with regards to
University policies, procedures, and decisions.

redLanternis a degree a uditing software that enablesstudents to track and
plantheir degree programs.

Offers a centralized | ocation for student needs by combining information
from multiple services, includingrecords and registration, student business
services, and financial aid.

Provides comprehensive medicalservices to support student health.

Provides students with a learningand research environment that enables
them to develop skills ininformation literacy, research, and critical thinking,
and provides assistance and classroom instruction on library use.

A free resource offering smallgroup workshops to students to support
writing, reading, research, and analysis, enabling students to improve their
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writingskills.

Vision Provides students with opportunitiesto learn more about socialissuesand http://www.emich.edu/visi
Volunteer developleadership skills; participants inthis program can meet LBC on/
Center requirements, earn work-study awards, and obtain class credit while learning

aboutthe world.
Wellness Provides a range of planned, proactive health- promotionand primary http://www.emich.edu/wel
Center prevention services to assist students inremaining healthy. Inesscenter/

IM

Relevant Entries from the “Helping Students Learn ePorta
The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvements occurring at Eastern Michigan University as they related to AQIP Category 1. The ePortal
may be found here®, and additional information about the ePortal and its entries may be found in the
response to 111.

The entries that determine and address student- and faculty-"support needs in Eastern Michigan
University’s learning, development, and assessment processare 2,4, 5, 6, 8, 9, 11, 12, 14, 15, 20, 23, 28,
29, 31 through 47, 49, 50, 51, 52, 55, 60, 61, 62, 63, 70, 74, and 77.

1P16 (FYIAcademicprograms and departments sponsorand co-sponsor avariety of Learning Beyond
the Classroom (LBC) events (e.g., speakers, panel discussions, films, etc.); many of these co-curricular
activities are also co-sponsored by units in Student Affairs and Enrollment Management (SAEM). In
addition, groups of faculty within and between departments support co-curricular events such as Model
UN, Debate Team, art exhibitions, musical/dance performances, etc.). Some departments embed
curricularand co-curricularlearning outcomes throughout their programs by incorporating discussion
and facilitatingteam work skills, socialawareness, and ethical issues into capstone courses and other
advanced courses.

1P17 (2012 REVIEWM)prder to ensure that Eastern Michigan University undergraduates receive a
well-rounded education, all students are required to fulfill general education learning requirements.
Eastern Michigan University’s General Education program was redeveloped in 2007. The program
requires that students take coursesinavariety of areas; its goal is to provide students witha
comprehensive experience that teaches themto think critically and communi cate effectively, and to
promote theirintellectual curiosity. All General Education courses are vetted and assessed based on
courses aligning with common student learning outcomes (see ePortal entry #78).

Eastern Michigan University has approximately 150 accredited programs. Accreditation of many of
these programs partially depends on the pass rate of graduatesin theircertification exams; forinstance,
inorder to maintain NCATE accreditation, all professional-education programs are required to attain at
leastan 80% pass rate on the teachercertification exam (thisis discussed in more detailin 1R3). Most of
these programs are currently in good standing, and the programsin which issues were identified by
theiraccreditationreviewers are currently addressing these concerns.

A variety of surveys (Alumni, NSSE, CIRP) are also employed to gauge graduate job placementrate and
continuing education (see 1R3and Category 3 responses). Individually, many departments also conduct
employeesurveys as part of theiraccreditation process. Forinstance, the College of Education
conducted an employersurvey of initialand advanced candidates in 2008-2009. The response rate to
this survey was about 10%, and fouritemson the survey specifically address pedagogical content
knowledge and skills. The average ratings forthese fouritemsranged from 3.75 to 4.14 ona scale of 1
to 5, whichreflecta strong positive evaluation of Eastern Michigan University alumni preparation to

8 https://irim.emich.edu/aqip/logon.php
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teach. Data from these surveys indicate that employers believe teachers prepared at Eastern Michigan
University have the pedagogical-content knowledge and skills to make them effective teachersin their
subject matter. This survey information may be found from pages 20 — 31 of the 2010 College of
Education Institutional Report (hard copy available upon request).

Programs developed and supported by Student Affairs and Enrollment Managementare subject to
internal assessment audits underthe direction of the Student Affairs and Enrollment Management
(SAEM) Assessment Council. This Councilensures that a structure isin place that will produce acommon
data reporting system, that all departments have plans, thatthese plans are implemented, that results
are reported, and thatresults are applied to continuous improvement efforts. Programs are therefore
requiredtoassesstheir programs, analyze the results, and develop improvements based on the
assessment results; more detail may be found in the ePortal (entry 57).

Relevant Entries from the “Helping Students Learn ePortal”

The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvement occurring at Eastern Michigan University as they related to AQIP Category 1. The ePortal
may be found here®, and furtherinformation about the ePortal and its entries can be found in the
response to 111.

The entries thathelp determine that students to whom Eastern Michigan University has awarded
degrees and certificates have met the University’slearningand development expectations are 19, 58,
76, and 78.

1P18 (2012 REVIE\MR008, the Provost’s Office conducted an assessment audit to determine to
what extent programs were assessing student learning outcomes and “closing the loop.” This audit
revealedthatin 2008 less than 50% of academicprograms learning outcomes or “SMART” goals and
that only 22% of the programs “closed the loop,” orimproved educational processes based on outcome
data. Inan effortto centralize the support for continuous improvement, institutional accreditation,
program review, and assessment of student learning, the Office of Institutional Effectiveness and
Accountability (OIEA) was created in 2009. Aninterim position for the Director of Academic Assessment
was createdinJanuary 2010 and a successful search was completedinJanuary 2011 to fill this full-time
administrative position.

The Office of Academic Assessment, a branch of the OIEA, was set up in 2009 to oversee three
functional areasrelating to studentassessment: 1) studentlearning outcome assessment, 2) specialized
accreditation, and 3) academic (program) review. To help faculty and instructional staff develop their
assessment processes, the Director of Academic Assessment conducts “How To” workshops and
seminars that coversuch topics as findingand fixing student misconceptions, writing assessment plans,
and completingthe academicprogramreview process. Allassessment materials and links to useful
resources are available at the “Student Learning Outcomes Assessment at EMU™®” website thatis
maintained by the Office of Academic Assessment.

The Office of AcademicAssessment also oversees the development and assessment of student learning
outcomes by requiring programs to submitannual assessment reports; reporting on assessment of
studentlearning outcomes wasincorporated into the program review process through one of Eastern’s
AQIP action projects. The assessmentreports are prepared by individual program coordinators and

° https://irim.emich.edu/aqip/logon.php
10 http://emichslo.project.mnscu.edu/index.asp
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submitted online on the academic program review website'". As discussed in 1R1, programs develop an
assessmentreportthataddresses their program’s planned assessment activities forthe upcomingyear
and discusses how each program collects and analyzes student performance. Thisinformationis then
used by departmentsto revise their curriculum overthe comingyear(s)toimprove the student-learning
experience.

Departments and programs have embedded demonstrations of achieving student learning outcomesin
key assignments as part of required courses. Otherdirect measures of students’ mastery of critical
outcomesinclude student performance oninternships or co-ops, in capstone courses, and in student
demonstration of skillsin laboratory or clinical situations. In programs with oversight from specialized
accreditation bodies, students must demonstrate proficiency in critical areas toreceive adegree. Some
departmentsare admittedly in the initial stages of assessing student-learning outcomes, and thus lack
directevidence of student mastery of these outcomes. Nonetheless, measurement of student-learning
outcomes and, more importantly, usingthese datafor program improvement, is now integrated into
EMU’s academicprogram review process (this integration was achieved through an AQIP action project
—see ePortal entry 76).

Relevant Entries from the “Helping Students Learn ePortal”

The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvement occurring at Eastern Michigan University as they related to AQIP Category 1. The ePortal
may be found here®?, and furtherinformation about the ePortal and its entries can be found in the
response to 111.

The entries that help design Eastern Michigan University's processes for assessing student learning are
1,5,7,9 13, 78, and 84.

Results (R)

1R1 (201 REVIEWWost data on student-learningand development are collected and analyzed by
the Department of Institutional Research and Information Management (IRIM), the Office of Academic
Assessment (OAA), the Student Affairs Assessment Council, and the Retention and Student Success
Network. These departments share these data with the rest of the University in both formal and
informal settings. Informally, IRIMand the Student Success Network sponsored aseries of “Brown Bag”
lunches that shared the results and analyses of the NSSE and CIRP surveys; formally, these data were
also presented at divisional-leadership meetings.

Table 1R1.1 presents some of the data that are regularly collected and which departments are
responsible for collecting and analyzing these data. The datacan be broken down into two groups:
indirectand directforms of data. Indirect data are gathered from student surveys, orinformation that
doesnotdirectly linkto student-learning. Direct data are data that is directly tied, through student-
learning outcomes, to student-learning.

Collected & Analyzed By Website
NSSE IRIM IRIM Website

Indirect Retention and Student Success Network;

Retention Data IRIM No site; IRIM Website

1 https://programreview.emich.edu/programreview/adpr_login.php
12 https://irim.emich.edu/aqip/logon.php

Category One- Results (R) 20


http://irim.emich.edu/ia_surveys.php#NSSE
http://irim.emich.edu/index.php

Retention andStudent Success Network;

Graduation Data IRIM No site; IRIM Website
Specialized Accreditation Data S:Awdual DR e 2. A N/A; OAA Website
Direct Program Reviews Individual Departments; OAA ARCI Website
Assessment ofStudent Learning OAA ARCl Website
Outcomes -

Eastern Michigan University has completed AQIP Action Projects to address current limitationsin the
area of collectingand analyzing datarelating to students’ learning and development. The completed
AQIP project, “General Education Program Assessment,” led to the creation of an ongoing assessment
processthat was applied tothe three foundation courses (mathematics, written communication, and
oral communication)inthe General Education program, and eventually also applied to the entire
General Education program. More information on the General Education program may be foundin
ePortal entry #78.

An AQIP projectthatis currently underway, “Incorporating Assessment of Student-Learninginto the
Online Program ReviewProcess”, hasintegrated student-learning outcome (SLO) assessmentintothe
online programreview process; information on SLO assessment can be found in ePortal entry #19. The
online system forSLO assessment, the Academic Reviewand Continuous Improvement Cycle (ARCI)
website'® has been available since 2007, and the student-learning outcome assessment templates have
been online since 2009. All baccalaureate and graduate programs use these templatestoreporttheir
learning objective results; reports fromthe last five years may be found on the ARClI website. Using the
provided template, programs develop an assessment report that addresses their program’s planned
assessment activities for the comingyear, their processes for assessing student learning outcomes, and
how each program collects and analyzes student work and performance. Some examples of the student
work collected and analyzed include student portfolios, projects, theses, and dissertations;
comprehensive exam performance; exhibitions and performances of student creative work; homework,
problem sets, quizzes, and research reports; performance on standardized examinationsin some
gateway and milestone multi-section courses; students’ performances in capstone courses or
experience; and internship, externship, and field- or clinical-placement performance. The programs also
provide the OAA with additional findings and describe how they have used or will use theirassessment
to improve their program, including how these conclusions are reached after consulting the program’s
faculty and how the information they have collected is used by the department and the larger University
community.

Table 1R1.2 summarizes the improvement that Eastern Michigan University has made inimplementing
Student-Learning Outcome assessment across the University.

Table 1R1.2: Current Status of Departments/Schools in their OutésseEssment Implementation

Fullylmplemented—all programs have functioning 0% 25%
assessment systems

13 https://programreview.emich.edu/programreview/adpr_login.php
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Some programsin the departmenthave plansimplemented;  44% 19%
others are just beginning

Some programs have begun to collect data on student- 9% 34%
learning; others have submitted plans to assess; some have

no written plans.

The department has notyet begun to collect assessment 47% 22%
data, but some have submitted assessment plans.

Stated Student-Learning Outcomes

Total programs with stated Student-Learning Outcomes 44% 100%

After submitting the student-learning outcome reports to the ARCl website, the faculty program
coordinators receive feedback on theirassessment plans and assessment reports through a peer-review
process. A peer-review team made up of faculty representatives from each department evaluates
assessmentwork usingarubric, which may be found onthe ARCI website. The Director of Academic
Assessment analyzes the comments, adds to the responses, and provides next step recommendations
for eachreviewed program. More information about the studentlearning outcome assessment process
may be foundin ePortal entry #19.

Relevant Entries from the “Helping Students Learn ePortal”

The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvement occurring at Eastern Michigan University as they related to AQIP Category 1. The ePortal
may be found here™, and furtherinformation about the ePortal and its entries can be found in the
response to 111.

The entries thatregularly collectand analyze measures of student learningand developmentsare 1, 2,
4,5,7,11, 13, 16, 20, 52, 57, 72 and 73.

1R2 (FY§ince the new program General Education Program was implemented, EMU faculty members
have noted improved student writing performance and increased student community engagement;
increased student participationin EMU’s annual Undergraduate Symposium; and increased numbers of
students taking honors courses. More information may be found in 1R1and 1R3 and isaddressedin
program review. In addition, EMU's General Education program was accepted into the Higher Learning
Commission's Academy for Assessment of Student Learning, has undertaken two AQIP projects,
completedthe General Education Multicourse Assessment Project (GEMAP), and further developed the
Writing Across the Curriculum (WAC), Communication Across the Curriculum (CAC), and Learning
Beyond the Classroom (LBC) programs. More information can be found in entry #78 of the e-Portal.

1R3 (2012 REVIEWI) baccalaureate and graduate programs upload program results online at the
AcademicReview and Continuous Improvement Cycle (ARCI) website. Reports from the last five years
may be found on the ARCl website and furtherinformation onthe reports submitted by program
coordinators may be foundin response to 1R1.

Eastern Michigan University also records and analyzes datafor use in specialized-program accreditation,
whichindicates the extent to which the program meets the standards that they are held to by their
respective professional organizations. Eastern Michigan University has 149 programs with oversight
from disciplinary-specific or “specialized” accreditation agencies, including the professional -education
programs certified by the Michigan Department of Education; all of Eastern Michigan University’s
education programs are in good standing.

1 https://irim.emich.edu/aqip/logon.php
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Table 1R3.1: Initial Teacher Preparation

Eastern Michigan University’s education programs have also been accredited by NCATE; in orderto
receive NCATE accreditation, programs must have at least an 80% pass rate on the teacher certification
exam. These exams are administered after students have completed all of their coursework and
student-teaching placements, and the high pass rate indicates that Eastern Michigan University’s
teacher preparation programs are more than adequately preparing future teachers according to
national standards.

Table 1R3.1 provides an example of the number of the undergraduate

Programs and their SPA Review Status programs offered by the College of Education that have been
# Submitted Report for National . recognized by their “specialized” or discipline-specificaccreditation

Review agency as meetingthe organization’s standardsin addition to being

Status of National Recognition of Programs by o c4onized by the Michigan Department of Education. Programs that

SPA

Further Development Required:

200809
200910
201011
Projected
201112
Total
Students

Recognized with Conditions:

are listed as “Not Applicable” do not have a national “specialized”
accreditation agency (SPA).Similar dataforotheraccredited
professional or specialist programs may be found on the IRIM website™”.

Not Applicable: 14
Recognized: 23

5
2 Data are also collected and analyzed on acollege-widelevel by the
Accredited: 2 Honors College relating to student enrollment, graduation rates, and
Not Recognized: 1 student performance during both high school and University. Examples
1 of these datamay be found belowin Tables 1R3.3 and 1R3.4. In
addition to the data presented below, the Honors College also
examines datarelating to student diversity, student receipt of
scholarships, and student participation in Eastern Michigan University

Submitted Rejoinder:

Enrollment  Graduation Reée{;ion programs such as the Presidential Scholarship Competition.
- 123 61.41%
- 100 87.06%
245 83 92.00% Incoming Class High School GPA ACT Score
2008 3.70 26.27
300-320 i i 2009 3.70 26.09
2010 3.73 26.25

803 - -

III

Relevant Entries from the “Helping Students Learn ePorta
The “Helping Students Learn ePortal” was created to help record the various processes, resul ts, and
improvement occurring at Eastern Michigan University asthey related to AQIP Category 1. The ePortal
may be found here'®, and furtherinformation about the ePortal and its entries can be found in the

response to 111.

The entries that collect or demonstrate performance results for specificlearning outcomes 4, 5, 13, 19,
57, 58, and 68.

1R4 (FYIEMU relies onseveral sets of evidence that our students are well-prepared for continued
educationand employment related to theirfield of study at EMU. The se data include information from
program advisory committees, alumni, school principals, student-teachersupervisors, and field-
education supervisors. Some programs additionally conduct exit surveys orinterviews with graduating
seniorsintheirundergraduate programs. Otherindicators are EMU undergraduates’ admission to

1 http://irim.emich.edu/
16 https://irim.emich.edu/aqip/logon.php
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competitivegraduate programs, and highly positive reactions from faculty in these programs aboutthe
level of EMU students’ preparation. Similarly, EMU considers successful placement of EMU graduatesin
employmentrelated to theirfield of study, as well as return visits to recruit EMU students by employers
of EMU alumni, to be an indicator of strong preparation. Finally, maintaining specialized accreditationin
professionalfieldsisanindicatorthat EMU graduates have acquired the knowledge and skills that
stakeholders expect.

1R5 (2012 REVIE\&gstern Michigan University collects avariety of data on the impact of its many
learning support processes across campus. A list of the most widely used support programs may be
found above inresponse to 1P8 and 1P15. There are too many services to describe fully here, but the
following examples describe how data are collected and used to make improvements to the learning
support processes of specificprograms and services.

As part of regularassessment of its services, the Halle Library conducted asurvey provided by LibQUAL+
(a suite of services used since 2000 by over 1,000 libraries) in 2003 and again in 2009. Using student,
staff, and faculty responsesfromthis onlinesurvey, the Library analyzed its performance and proposed
and executed changes forthe areas thatthe feedbackindicated were in need of improvement. The
Library also compared the results from each survey to evaluate the success or failure of changes that
had beenmadeinresponse tothe 2003 survey. Overall, response to the Library’s services were positive,
with suggestions forimprovement centering on extending Library hours, providing more group-study
rooms, and providing more computer updates. The survey data, analysis and details of improvement
may be found online, here.

Student Athlete Support Services (SASS) also regularly tracks its services to ensure that Eastern Michigan
University’s student athletes are performing better academically as

. , . Graph 1R5.1: Probation and Retention Rates of Easte
a result of this program’s support. SASS collects data on graduation P : I

Michigan University Students inthe PASS and SIP

ratesand enrollmentin comparison notonly to other Eastern Programs
Michigan University students butalsoin comparison tofederal
rates. SASS also prepares an AcademicProgress Rate reportfor $P (end of 151 1all sem)

all athletesinvolved in NCAA Division | athletics which
compares the academic performance of these students to
otherDivision | athletes. SASS uploaded these datatothe
ePortal (entry #11).
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Eastern Michigan University runs two programs to support $P (2nd % 3rd year)
studentswho are flagged by the admissions department as
beingat a highrisk for notfinishingtheirdegree: the PASS
program and the SIP program. The PASS (Promote Academic
Survival and Success) programis designed forstudents whose
ACT and high school GPAs are below average; students are
recommended tothe program by the Admissions Office and, if
they choose to participate, are provided with block scheduling,
free academicworkshops, trainingin study skills, academic
monitoring, individualized instruction and advising assistance.
Similarly, students must be nominated by the Admissions Office to participate in SIP (Summer Incentive
Program), which provides students who would not otherwise be admitted to Eastern Michigan
University the opportunity to participate in an intensive six-week program which, if completed with a
passing grade, grants them admission to Eastern Michigan University the following Fall semester. As
seeninGraph 1R5.1 below, retention rates forthese programs are trending upwards, and the probation
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rates of studentsinthese programs are trending downwards. Both of these programs are managed by
the Student Success Network.

Eastern Michigan University also supports the Early College Alliance (ECA)programin preparinghigh
school students forthe University. The ECAis a unique educational program designed to fully immerse
high school-aged studentsinto the post-secondary learning environment. ECAis a public, early/middle-
college program located on the campus of Eastern Michigan University. It exists in partnership with local
school districts, including Washtenaw Intermediate School District. In 2011, ECA was ranked the 5th best
high school in Michiganin mathematics, 5thinscience, 6th overall and 1st in Washtenaw County. These
outcomes are a testimony to faculty and staff of the ECA. More importantly, 59% of the ECA student
body comesfrom three districtsinthe bottom 5% (Persistently Low Achieving Schools). The programis
only fouryearsold. More information onthe ECA can be found in ePortal entry #52.

Course: HIST 100 Course: BD 110
# Sl Sessions: 18 # Sl Sessions 39

Table 1R5.2: Sample Supplementary Instruction Attendance and Student Improven

% Class attended S| Session 7.56% % Class attended S| Session 4.24%
Mean Grade (attended SI): | 2.69 Mean Grade (Attended Sl): | 2.92
Mean Grade (did not attend):| 1.54 Mean Grade (did not attend): 1.91
Difference in Mean Grade: 1.15 Difference in Mean Grade: 1.0

Data collected by the Holman Success Centerabout the success of Supplementary Instruction (SI)
program indicate that the program helpsimprove student success. The Sl programis an academic-
supportservice offered to undergraduate students at the University through the Holman Success
Center. Slworks directly with classes on campus. Each class for which Sl is offered receives atrained SI
Leaderto facilitate biweekly collaborative study sessions. The data presentedinin Table 1R5.2 indicate
that studentgradesincrease substantially after attending Sl sessions. Overall, the mean difference in
grades comparing students who attended Sl sessions to their peers who did not was an increased GPA of
0.77. While Slis more effectiveforsome coursesthan others, in general the program effectively
supports student-learning.

Most of the othersupportservices on campus collectindirect datain the form of student-use dataand
student survey responses. Forinstance, the Academics Project Center (APC) assists students with all
aspects of research projects, including research, writing, and the presentation of information. The APC
tracks student-use rates and surveys students who use the Center forinformation on the usefulness of
theirservices. Use of the APCincreased 22% over Fall 2008, indicatingthatthe serviceisin high
demand; furthermore, 95% of the students surveyed agreed with statements that were related to the
APC’srolein helpingthemto succeed academically afterreceiving help from APC tutors, and 97% of
students surveyed agreed thatthey would return tothe APCand that the APCoffers a valuable service
to the Eastern Michigan University community. Similar data have been collected from other tutoring
centers such as the Holman Success Center, and the departmental tutoring offered by the mathematics
and chemistry departments. These datamay be found in the ePortal (entries #10, #15, and #66).

Student Affairs and Enrollment Management has begun to develop arigorous, more formal assessment
cycle forits programs. The Student Affairs and Enrollment Management Assessment Council (SAEM
Assessment Council) was developed to ensure thata structure is in place that will produce acommon
data reporting system, that all departments have assessment plans, that plans are implemented, that
results are reported, and that results are applied to continuous improvement efforts. Each program that
is part of the SAEM division has submitted asurvey and developed and developed aninventory of its
assessment procedures, the data that they have collected, and how they planto use the data to improve
theirprogram. The SAEM Assessment Council also runs aseries of webinars to provide programs with
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the toolsthat they needto perform proper program assessment. More information about the SAEM
Assessment Council may be foundin ePortal entry #57.

A strong example of a program that completes the entireassessment cycle —identifies processes,
generates outcomes, collects and analyzes data, and takes action based on the data — is the National
College Health Assessment (NCHA) survey administered by the University Wellness Center. After
administeringthe surveyin February 2011, the Wellness Center examined the trendsand compared
Eastern Michigan University’s responses to those of students across the nation, and has since developed
projectsto address the concerns highlighted in the survey data. The results of the survey, the analysis,
and the solutions undertaken by the Wellness Center may be found in ePortal entry #75.

National Survey of Student Engagement (NSSE) data demonstrate that student response to campus
advisingservices hasalso beenimprovingsince 2008. Charts 1R5.3 and 1R5.4 demonstrate thatthe
overall trend of studentresponses to the question “Overall, how would you evaluate the quality of
academicadvisingyou have received at yourinstitution?” increases forboth first year students and
seniors, althoughin general the number of positive responses from seniorsislowerthanthose of first
yearstudents.

Chart 1R5.3: First Year Student Responses Chart 1R5.4: Senior Student Responses
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Relevant Entries from the "Helping Students Learn ePortal"

The “Helping Students Learn ePortal” was created to help record the various processes, results, and
improvements occurring at Eastern Michigan University as they related to AQIP Category 1. The ePortal
may be found here'’, and furtherinformation about the ePortal and its entries can be found in the
response to 111.

The entries that collect performance results for learning support processes are 6, 8, 9, 10, 11, 12, 14, 15,
16, 20, 21, 22, 23, 27 through 47, 49, 50, 51, 52, 57, 66, and 75.

1R6 (2012 REVIE\A9 part of Eastern Michigan University’s process for preparing the AQIP portfolio,
the AQIP teamread the portfolios of five other AQIP institutions: Kent State University, Northern
Michigan University, Jackson Community College, Northwest Technical College, and Purdue University
Calumet. While we formulated ourown responses to the portfolio questions, we measured ourselves
againstthese otherinstitutions to find success and deficiencies in our processes. We found that while
the data we had collected at that point were comparable in many respects, there were stillgapsin our
collected data. We were then able to more easily identify from which services and departments we
required more informationin preparing Category One forthe 2012 portfolio. An example of the
comparisons performed may be foundin the ePortal (entry #64).

In addition to comparisons toindividual institutions fora specific purpose, Eastern Michigan University
also conductsthe NSSE and CIRP surveys annually. The 2011 NSSE Mean Comparisons report shows that
Eastern Michigan University is performing similarly to the Michigan Benchmarkinstitutions; while there

v https://irim.emich.edu/aqip/logon.php
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are some variations throughout each question, Eastern Michigan University does not perform

consistently lowerorhigherbased onstudentresponsesto each individual question. Table 1R6.1shows
an example of the means of the responsestoall sections of several NSSE questions in comparison tothe
Michigan benchmarkinstitutions.

Table 1R6.1: Sample 2011 NSSE Data, Comparative MeiAs well as these surveys, Eastern Michigan University

Active and
Collaborative
Learning
StudentFaculty
Interactions
Enriching
Educational
Experiences
Supportive
Campus
Environment

First-
Year
44.2

34,5

25.2

61.6

Senior

49.4

37.7

33.9

55.4

First-

Year
41.1

32.9

26.5

59.2

Senior

49.5

38.0

38.4

54.4

alsoregularly collects dataon studentretention, and
compares how Eastern Michigan Universityis
performinginrelationto other Michigan universities.
Chart 1R6.2 presents, asan example, an analysis of the
First-Yearto Sophomore retention dataforthe Fall
2008 and Fall 2009 cohortsin Michigan Public
Universities (based on First-Time, Full-Time First-Year
cohorts). The positive or negative changein
percentage pointsisindicatedinthe bargraph, and
the percentage of students retainedin 2008 and in
2009 isindicated foreach school (ranked higheston
the far leftto lowest on the farright), with the data for
2008 positioned closest to the central axis. The original
data may be foundinthe table in 7P4. Asdiscussedin
1R5, Eastern Michigan University’s retention rates

have beenimprovingin partasa result of programs such as the PASS program, the SIP program, and the
creation of the Student Success Network Council. The data for Eastern Michigan University has been

highlighted inred below, illustrating anincrease of 5 percentage pointsin Eastern Michigan University’s
retentionrate. Eastern Michigan University is one of seven schools to show anincrease inretention rate,
and has had a greaterincrease than all of the otherschools presented except for University of Michigan

— Dearborn.

Chart 1R6.2: Change in Student Retention Across 15
Public Michigan Universities (First-Time, Full-Time
Freshmen to Sophomore cohorts, 2008 and 2009)

Change = Porrmmtoge Famts
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Relevant Entries from the “Helping Students Learn
ePortal”

The “Helping Students Learn ePortal” was created to
help record the various processes, results, and
improvements occurring at Eastern Michigan University
as they related to AQIP Category 1. The ePortal may be
found here'®, and furtherinformation about the ePortal
and itsentries can be foundin the response to 111.

The entries that demonstrate or collectinformation on
the ways that Eastern Michigan University’s process
results for Helping Students Learn compare to other
higher-education institutions are 79, 81, 82, 83, and 84.
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Improvement (1)

111 (2012 REVIEVWhere are positive indicators that Eastern Michigan University embodies amore
practiced awareness of continuousimprovementinregard to the ways that the University helps
studentslearn.

In the lastfour years, a notable transition has occurred in the approaches that divisions and units have
takento supportlearning. Previously, there were substantial efforts located in “pockets” within the
University, but these efforts were not coordinated through an integrated system across the University.
Thus, these efforts may not have the impact thata comprehensive approach across the University
might. Inaddition, the negative stigmathat some attribute to “assessment” tended to make “data
available” viewed only within the unit; data mainly addressed the number of “clients” served and
client/student satisfaction with the service provided.

More recently, anumber of new efforts, as described below, have provided examples of improvements
that promote a more coordinated, intentional, and campus-wide approach to supportingand directly
assessing student-learning. The integrated nature of the efforts can leverage conversations that will
have the greatest chance to promote strategicplanningrelated to how EMU helps students learn.

Since 2008, several units have created 5-year plans and undergone reorganization to create a better
coordinated campus-wide approach for helping studentslearn and develop:

The Division of Student Affairs and Enrollment Management (DSAEM)uring 2010, the
DSAEM worked with Human Resources to develop a strategicplan forthe division; the five-yearplan
was published June 2010. As part of this strategic plan, the division was divided into four functional
areas: Enrollment, Student Life, Student Well-Being, and Business Operations/Student Services. A
further change was the division of University Housingintotwo departments: Residence Life and
Residential Services. Inaddition, the University Ombudsman now reports to the President’s Officeto
ensure checks and balances within the complaints process. As part of the strategicplanning process,
DSAEM benchmarked otherinstitutions, met with theirexecutiveteams, and spoke to counterparts at
other Michigan 4-year publicuniversities. The current organizationalstructure is designed to promote
collaboration between the four units andisintended to create efficiencies and streamline services and
programs.

Retention and Student Succegsiew organizational structure called the Student Success Network
(SSN) was formed by Retention and Student Success to ensure that students uphold the rules and
responsibilities expected of them as members of the EMU learning community by providing them
academicand careersupportservices and resources. The SSN examines current University policies and
proposes revisions to help students succeed at EMU. For example, the SSN has proposed that the
University’s policy foracademic probation be revised to more closely align with the conditions laid out
by financial aid to ensure that students on probation are not forced to pay out of pocketto re-take
coursesthat theirfinancial aid willnolonger cover. In September 2011, the Student Success Network
Council, agroup of volunteersthatis part of the SSN, hosted a summitandinvited faculty, staff, and
students to discuss various ways toimprove student graduation and retention rates.

Division of Academic Affairsnresponse to suggestions made inthe AQIP 2008 Systems Appraisal
Team Feedback Reporttoimprove communication and coordination, the Office of Institutional
Effectiveness and Accountability (OIEA) was created. The OIEA promotes and oversees many of Eastern

Y n spring2012, Enrollment Management was moved to the Provost’s Office.
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Michigan University’s continuous improvement efforts, providing infrastructure required to link: (a)
major councils (such as the Strategic Planning Council and the Budget Council); (b) processes related to
academicquality (program review, learning-outcomes assessment, course evaluation, etc.); and (c)
supportforinstitutional and disciplinary accreditation with the existing data collecting and reporting
infrastructure (the Office of Institutional Research Information Manage ment, IRIM). Equally important,
the new office works with other EMU offices to monitorand communicate the University’s continuous
improvement effortsinternallyand externally. The Office of Academic Assessment (within the OIEA)
restructured the academicreview process viaan AQIP action projecttoincorporate the assessment of
student-learning outcomes within the onlinetemplates for program review.

In additionto the reorganizations mentioned above, in 2010 EMU created a virtual “Helping Students
Learn” e-Portal (found here) to capture and make transparent to the University community all of the
diverse waysin which EMU's services and programs supportstudentlearning and development across
campus. The e-Portal addresses reviewers’ comments from the previous AQIP portfolio (2008) regarding
lack of clear communication between units, and gapsinthe portfolio where itappeared not all services
on campus were described inthe narrative. Each submissionin the e-Portal contains a brief description
or the program or service offered along with contactinformation and website URL (if a URL is available).

The e-Portal has a dual purpose. Inadditionto beingan online tool to organize information for
accreditation, the portal serves as a virtual-learning space in which viewers can work in one location to
locate reports and research various programs and services on our campus. It isa “one -stop-shop”
fostering better communication between the various units aimed at helping students learn. Some of the
greatestimprovements made overthe last fouryears that are capturedinthe e-Portal are summarized
below:

Academic Affairs.in 2008, 50% of programs had stated learning outcomes; in 2012, 100% of programs
have stated outcomes. All programs are now required to upload Student-Learning Outcomes,
assessment plans, and assessmentreportsintoanonlinereporting system (as discussedin 1P18, 1R1,
and 1R5).

Retention 2008-2010. Retention rates are increasing and probation rates are decreasing for FTIACs and
studentsinthe PASS & SIP programs through the work of Student Success Network (discussed in more
detail in 1P8 and 1R5).

Student Affairs and Enrollment Managemenin electronicsystem (StudentVoice)is used for
collectingsurvey and rubricdata.

Creation of the Studenhffairs Assessment CouncilAll unitsare inthe process of writing student-
learning outcomes; units share and discuss the results of assessment datato improve services (as
discussedin 1R5).

The e-Portal submission form also requires that the contributorinclude information about the ways that
theirprogram or service is evaluated for effectiveness and impact on student learning. Evaluation of the
program or service is self-rated for the stage of development that the assessment process has reached,
e.g., developingan assessment plan (the lowest ranking); beginning to collect data; regularly collecting
data and analyzingresults; orregularly collectingand analyzing results to continuously improve the
service orprogram. Table 111.1 provides asummary of the data collected inthe e-Portal by division and
by the level of self-evaluation that the program has currently attained. (Note: Foreach reviewed Process
and Result AQIP question in Category 1, we have included descriptions of the relevant e -Portal entries
that support our question responses.)
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Eastern Michigan University is slowly transitioning from a perspective of “whatis taught” and “service
approval”to “whatis learned” and “impact of service.” Programs and services are going beyond
enumerating the number of students served by and/or satisfied with the program orservice to being
more proactive in collecting data to evaluate the directimpact and effectiveness towards helping
studentslearn. Of the eighty-five entriesin the e-Portal presented in Table 111.1, 32 entries (37%) report
that theyregularly collectand analyze datafor determining the effectiveness of theirservices or
programs. Individual units have made a great start in developing a system forevaluating their
effectiveness; we need to getthe remainingunitsreportinginthe e-Portal to bringtheirassessment
systems up to full implementation.

Further, we needto have honest conversations about whetherthe services and learning experiences we
offeracross campus make the kinds of impact on studentlearning we desire. Are we reachingthe
target-student populations ourservices are intended toimpact? Are students progressing to the levels
of learning and development we had hoped to attain? If not, what can we do to improve these efforts?

Student Affairs Academic Affairs IT President Total
Developing an Assessment Plan 6 16 3 0 25 (30%)
Beginningto Collect Data 17 10 0 1 28 (33%)
Regularly Analyzes Collected Data 7 14 0 1 22 (26%)
Uses Analyzed Data to Improve Services 1 9 0 0 10 (11%)
Subtotal 31 49 3 2
Total 85

Next, itis not enough that “pockets” of efforts are working effectively and optimizing their efforts to
help studentslearn. These efforts can easily be “canceled out” or we “miss our mark” if units are
unintentional crossing purposes with other units; these unintentional crossed purposes can work against
studentsinthelongrun. As we determine the effectiveness of ourindividual units, we mustalso
evaluate the impact of our collective efforts, by investigating such questions as:

e Doesadvisingorcurriculuminformation get contradicted from one unittothe next?

e Aresome learning outcomes over-emphasized, while others fall through the cracks?

e Isourtargetaudience thatweintendtoserve really the onesbenefitting the most?

¢ How dowe coordinate ourefforts? Do units across campus know what the others are doing? Do
we have common goals for student achievement and development? Do 5-year strategicplans
align across units?

Ultimately, ourgoal isto move from our current “grassroots” efforts for supporting student-learning to
a campus-wide approach thatis bettercoordinated, intentional, and “cohesive.” Currently, our 83
entriesinthe e-Portal represent units thatare workingina “honeycomb” approach — units workingin
isolation with limited understanding about the work of other units. This approachis traditional, but
inefficient. We understand the need to move into a more ‘systems thinking’ web-like approach, a
networked infrastructure (both physical and philosophical) that connects acommunity that sharesa
vision of the whole student. The challengeis how to get there — how to create an unfamiliaryet
effective network? We believea more University-wide strategic-planning approach, aligned with
targeted communication, can be the catalyst for making this process happen faster.

Meanwhile, we will continue to make progress toward ourlong-term goal by supporting and growing
“pockets” of networks and improvements that are already apparent. Two initiatives are currentlyin
processto bettersupport degree advising and auditing. Adoption of the redLantern degree auditing
software is currently beingimplemented. This system allows students and their advisor to create course
planning guides and conduct theirown degree audits in preparation for graduation. This software also
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includesatransfermodule thatallows students to see equivalencies and applicability of transfer credits
from otherinstitutions.

EMU is alsoimplementing the Virtual Advising Center, an online central location forall records relating
to a student’s advising history, from all advisors that he or she has visited overthe past. The goal of this
Virtual Advising Centeristo coordinate and centralize advising for Fast-Track and General Education
courses taught primarily through the College of Arts and Sciences, thus providing undergraduate
students with accessible, consistent advising. Both redLantern and the Virtual Advising Center have
planned completion datesin 2012. A PowerPoint with more information may be foundin e-Portal entry
#48.

EMU is transitioning away from “pockets” of well-intentioned programs, whichin the past have
sometimes unintentionally worked against students, and moving more toward integrated structures
that allow for development of strategies that optimize conditions for learning. In capturingand
organizinginformation about how we help studentslearn usingthe e-Portal, we now have aclearer
understanding today of where we need to go. We also have a “one-location” venueto help us view and
celebrate where we are today.

Table 111.2 below lists the e-Portal entries that representimprovements in helping students learn at
Eastern Michigan University. Please note thatthisisnotintended to be a comprehensive list of all
improvements made by Eastern Michigan University, but rather highlights of some of the more
significantimprovements that have been collected in the e-Portal.

Table 111.2: #ortal Entries Relating to Improvements in Helping Students Learn

Title Portfolio Items Portal Entry
Library Service 1P15 2
Holman Success Center/SI| Program 1P8, 1P15, 1R5 15
Keys to Degrees 1P15 21
The Wellness Center Assessnte 1P15 40
PASS and SIP Improvement in Retention 1P7, 1P8, 1P10, 1P15 72,73
EMU Online Course Offerings 1P10 80
Title Portfolio Items Portal Entry
Curriculum Modules: A Model for Improved 1P15 76
Interdisciplinary Programming

Empowering Students to Become Active, Engaged, and  1P15 76
Responsible Learners

Identifying and Reducing the Number of Wawarded - 76
Scholarships

Incorporating Assessment of Student Learning into Online 1P17, 1P18, 1R1 76
Program Review Process

Review and Assessment of Undergraduate Academic 1P15, 1R5 76
Advising

General Education Program Assessment 1P17 76
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Creation of ePortal 111 --

redLantern 1P7 12,48
Student Affairs Assessment Council & Inventory 1R5 57
Student Success Network 1P8, 1P15, 1R1, 1R5 77
EMU Retention vs Michigan Public Universities 1R6 83
DSAEM and SSN Organizational Restructuring 11l 85
Enhanced DSAEM Services for Special Populations 1P10 85

112 (FYIpverthe pasttwo years, the support for continuousimprovement (and particularly for
performance tracking) of our processes for Helping Students Learn has grown markedly strongerand
more visible. The Office of Institutional Effectiveness and Accountability (OIEA) and the Faculty
Development Center (FDC) have provided multiple professional development workshops, together with
one-on-oneconsultation, related to specifying Student Learning Outcomes (SLOs). Additionally,
identification of the SLOs and tracking their performance overtime is now anintegral component of
academicprogram review as discussedin 1P18.

Category 2

Processes (P)
2P1 (FYIptEastern, designing these processes occurs in a decentralized, grass-roots fashion.
Operational details of these processes, similarly, are the province of process-specificadministrators and
staff, often with faculty and studentinvolvement.

This decentralized approach offers advantages and disadvantages. Ourgrass-roots orientation
promotesinnovation, buy-in, and flexibility. Onthe other hand, such a decentralized approach
undermines coordination among, and communication about, individual engagement activities.

2P2 (2012 Reviewjke many universities, EMU has a strong tradition of community outreach. A
recent survey of campus leadership identified over 200 distinct ways in which individual members of the
campus community, academicand student life programs, and organizational units at various levels work
to enrich communities (geographic, interest-based, or professional). EMU’s 2010-2011 FISAP reportto
the Department of Education shows that the "Federal share of community-service earned
compensation" (that portion of work study/ financial aid directed to community service) was $62,660 in
2010-11; the "number of students in community service employment" was 44, alsoin 2011.

Currently, EMU has approximately 40distinct community engagement non-instructional activities that
are focused on education, broadly defined. These efforts often reflect symbiotic partnerships, in which
both EMU and community partners benefit; they are ofteninitiated by EMU, but developed,
implemented, and maintained cooperatively; and many are aimed at participants’ personal/professional
growth, well-being, and life-longlearning. The Document Repository includes a compilation of all of the
outreach actions, as well as a sub-compilation of those that are educationally-focused (but non-
instructional).

At thistime EMU’s outreach efforts are not determined strategicallyatthe campuslevel. The current
campus mission and culture, however, embrace community outreach and service. Members of the
campus community, individually and collectively, act on these elements of the mission and culture to do
Good Things with community partners. Nosingle campus entity, however, is currently charged with
strategically reviewing, selecting, or prioritizingtheseactions. OfficessuchasVISION & AS-L are
directed fromthe President to oversee national reporting of campus-community engagement.

Giventhe lack of a campus-level strategy for engagement, itis possible that EMU’s current work in this
area includes overlapping efforts and missed opportunities, though we do not have empirical evidence
that thisisthe case. Several University divisions (e.g., the College of Arts and Sciences, the largest
academiccollege at EMU; the Division of Student Affairs and Enrollment Management) have strategic
plansthat explicitly address community engagement.

In summary, these objectives are determined independently by various individuals and organizational
components of the campus community. Objectives are determined and pursued on the basis of
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opportunities presented to EMU-campus citizens and units, with consideration of the potentialimpact
of pursuing these opportunities on otheractivitiesin which the individuals and units are engaged.

2P3 (2012 Reviev@iventhat EMU’s community-outreach objectives are largely determined
independently by individuals and units of the campus community, itis not surprising that the meansand
efficacy of communicating expectations are also idiosyncratic.

In many instances, program or activity manuals or websites provide statements of expectations for
participants. For example, the website forthe EMU Institute for the Study of Children, Families, and
Communities (ISCFC)* includes links to statements of expectation for several key educationally-focused
community engagement programs.

In many instances, community-engagement activities involving EMU students are linked to an academic
course. In those cases, course syllabi, assignment specifications, rubrics, and faculty discussion with
students communicate expectations. Anexampleis Sociology 304 (Methods in Sociological Research),
whichincludesan AcademicService-Learning component. EMU Students in this course tutor
disadvantaged elementary school students, while also learning methods of participant observation and
assessment/evaluation research. These EMU students receive detailed grading rubrics and syllabi for
the areas inwhich they tutor; theyalso receive information about goals and expectations from their
instructors, and have continual reference to these expectations viaa Basecamp project management
site.

The synopses of the recent campus survey in the Document Repository specify communication
processes formost community engagement activities. Alongwith developingastrategicapproachto
determining objectives, developing systematic processes for communicating expectations regarding
objectivesisan opportunity forimprovement.

2P4 (D12 ReviewThese evaluations take place according to the cycles established by the individual
objectivesthemselves.

For engagement activities linked to academic programs, the appropriateness of these activitiesis one
area examined as part of the cyclic program-review process. Questionsthat programs addressin their
review include how program faculty and students are engaged with the community, and how that
engagement supports student-learning outcome achievement.

Engagementactivities involving EMU faculty and staff members (individually and collectively) are
reviewed as part of regularemployee-performancereviews. Inaddition, individuals and units review
the value of current engagement activities when new opportunities arise, and when changesin available
resourcesforce reconsideration of all currentactivities.

2P5 (FYlEasterndoes not currently have a systematic process thatis used campus-wide to identify
faculty and staff needs relative to our community-engagement objectives. Some identification occurs
through the performance-evaluation process.

2P6 (FYllike otheraspects of managing our community-engagement objectives, incorporating
information aboutfaculty and staff needs occursin a decentralized manner. Individual units engagedin
these activities incorporate this information, and make necessary adjustments,ina mannerthat reflects
the nature of the engagementactivity and of the EMU unit that is engaged.

20 http://www.iscfc.emich.edu/
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Results (R)
2R1 (2012 RevieVEMU conducts periodicsurveys of the campus community to determinethe
numberand extent of community-engagement activities. We reviewsurvey responses to identify areas
inwhicha greatdeal of activityis focused, areas in which there are multiple levels of engagement (e.g.,
individual, department/program, University), and the diversity of communities in which EMU is engaged.
In addition, we collect data on the numbers of community members served for many of our community -
engagement activities, particularly those that are supported by external funding.

Our currentapproach to collectingand analyzing dataregarding these objectives lacks an ideal level of
focus and uniformity. Inthe absence of strategic parameters guiding with which communities we
should engage, for what purposes, andin whatform, EMU has historically taken an ad-hocapproach to
evaluationinthisarea. Data collection and analysis typically have been shaped by a particular purpose
at hand (e.g., application for Carnegie Foundation classificationin Community Engagement; Campus
Compactand President Honor Roll Reports; state, federal, and foundation grant applications) and thus
followed anirregulartimetable in the past.

Fullimplementation of the institutional strategic plan will provide aframework for regular performance
measurement of this and future non-instructional objectives.

2R2 (FYIEMU’s mostrecentsocial and economicimpact study, completed in 2009, details the
substantial positive contribution that the University makes tothe region.

EMU’s educationally-focused partnerships include the Reading Clinic; the Autism Collaborative Center;
the Institute forthe Study of Children, Families, and Communities (ISCFC); and the Institute for
Geospatial Research and Education. Almostall of these partnerships have secured external funding
since theirinception.

In addition, EMU operates multiple charterschools, one of whichis the Ann Arbor Learning Community
(designated one of the 53 best charter schoolsinthe United Statesin 2007 by the Centerfor Education
Reform).

2R3 (FYIBenchmarkingisinherently difficultin an area of distinctive performance. Some comparisons
are possible, however. Inrecentfiscal years, EMU’s performance in securing external funding to support
applied research, contract, and service projects was comparable to other public Midwestern universities
that did not have medical, pharmacy, engineering, or law schools.

2R4 (FYIgMU's educationally focused community partnerships strengthen access to highereducation
insoutheastern Michigan. These partnerships themselves are a “soft” recruiting approach: by
connecting with area K-12 students, families, and educators, EMU makes the prospect of post-secondary
education concrete forindividuals who might not otherwise consider college an option.

EMU’s many articulation agreements with regional community colleges institutionalize our bonds with
many of our area feederschools. More broadly, oureducationally-focused partnerships strengthen our
bonds with majorregional employers, community organizations, and often with our donors.

Improvement (1)

211 (2012 ReviewBMU has a long tradition of community engagement, particularly that whichiis
linked to education and lifelong learning®. Partnering with communities is rooted in the Institutional
mission statement. As noted earlier, these partnerships operate onvarious levels —from the individual

2 e.g., http://www.emich.edu/engage/
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to the organizational. These partnerships also reflect outreach to various types of community —including
communities defined by place (e.g., Ypsilanti, southeastern Michigan), heritage(e.g., African-American,
Arabic), purpose (e.g., corporations, churches/synagogues/mosques, non-profits), and interest (e.g.,
environmental preservation, socialadvocacy).

Itisclear that community engagementisacore institutionalvalue, and that EMU invests tremendous
activity inengagement. Nonetheless, the absence of strategicgoalsand focusinthe activities
themselves andin theirevaluation make it difficult, if notimpossible, to identify or quantify actual
improvement orlack thereof. Determining criteriaforidentifyingimprovement (as opposed tosimply
change) that reflect EMU’s strategicplanis clearly an opportunity forimprovement.

212 (FYIAs reflected in Category 8responses, EMU’s strategic-planning process has been reinvigorated
overthe past 18 months. The Institutional Strategic Planning Council is specifying performance targets
forall areas.

Category 3

Processes (P)
3P1 (2012 REVIE\A3 outlined in our 2008 Systems Portfolio submission, EMU continuesto re gularly
engage inan array of processesto help us understand the needs of the broad student population
including undergraduate, graduate, international, residential and commuter students. Given the
tremendous diversity of our student body and the growth of several sub-populations overthe pastfew
years, the Institution has also invested substantial timeand resourcesin recentyearsto learn about the
needs of student sub-populations. These sub-populationsinclude transfer students, veterans, high
school students attending EMU, academically at-risk students, honors students, students transitioning
through theirfirstyearat EMU, students with disabilities, students of colorand LGBT students.

The processes EMU utilizes tolearn about changing needs of student groups, and to analyze and selecta
course of action on these needsincorporate:

a) Data- collection and analysis of data; tracking of requests forand usage of goods, services and
programs; assessments and surveys

b) Dialogue- committee, team and advisory board meetings; focus groups; campus forums; feedback
loops

c) External Knowledge Communitiegeerinstitution benchmarking and best practices; professional
association websites, publications, conferencing, list serves, consultancies and site visits

DATA:

Data collection and analysis related to students’ needs takes place atevery level of the institution. Via
the divisions of Academic Affairs, Student Affairs and Enroliment Management, and Alumni Affairs, a
wealth of information is generated and analyzed annually about our students. EMU has made a
concerted effort since 2008 to improve campus wide accessibility to relevant dataand reports.
Numerous reports have been made available on the revamped website of the office of Institutional
Research and Information Management (IRIM), the University's primary body for data collection,
assessment, and analysis. A select sample of datawe gatherand share includes:

- Student profile - accessible on IRIMdata warehouse site
- Retention and graduation rates

- National Survey of Student Engagement (NSSE) - a national study looking at five benchmarks of
effective educational practices (dataon EMU is available from 2003 through the present). The survey
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enables the University to obtain information on student perspectives, interests, and reasons why they
do or do notengage on campus.

- Cooperative Institutional Research Program (CIRP) - this yearly longitudinal study provides the
University with normative data on each year's entering college students.

- CORE Survey - a national survey on student mental health concerns, administered annually at EMU by
University Health Services

- Ombudsman Office Annual Report - identifies the types of issues and quantity of student cases by
issues, aswell as outcomes of the requests reviewed by the Ombudsman during the course of the year.

DIALOGUE:

As another measure aimed atimproving access to and utilization of dataon student-needs, the
University has, since 2008, worked to improve communication and information sharing betwe en
divisions and administrative units on campus. For example, the establishment of several cross -divisional
committeesfocused on particularstudent sub-populations has fostered greater understanding of
student needs amongvarious entities on campus, ensuring that these needs are promptly identified and
addressed at multiple, overlapping administrative and academiclevels.

These committees develop amore in-depth understanding of how the institution as a whole addresses
particularstudent needs, and where interfaces/processes from one operation may be in conflict with
those of another office. Given the depth of understanding and the scope of operations represented by
team members, they also serve as primary forums foranalysis and discussion to selectand/oradvocate
for a course of action. Well-informed strategies and solutions to problems are often developed at this
level and then forwarded to senioradministrative units forapproval, funding and/or appointment of
operational responsibility.

Examples of cross-divisional committees and campus forums devoted to the understanding of student
needsinclude:

a) StudentIntervention Team: This team, comprised of representatives from Student Conductand
Community Standards, University Health Services (UHS), Counseling and Psychological Services (CAPS),
Greek Life, University Housing, Department of Public Safety (DPS), Faculty Senate, Ombudsman,
Athletics, and General Counsel, conducts weekly meetings to facilitateinformation sharing about
students experiencing behavioral and/oremotional difficulties.

b) Transfer Engagement Team: This task force, which convened fortwo years (2009-2011), attended
national conferences; reviewed publications; analyzed institutional resources, processes and
communications relative to transfer; and surveyed current transfer studentsin orderto gain an in-depth
understanding of the changing needs of the University's expanding body of transfer students.

c) Student Success Council: Alarge body comprised of faculty and administrators charged with studying
retention data and best practices, and with the developmentand implementation of strategies to
improve retention rates for EMU students.

d) Veterans Advisory Board: Comprised of representatives drawn from numerous sectors of the campus
and surrounding community, this group is charged with gaining greater understanding of the needs of
the growing number of veteran students at EMU and in Washtenaw County.

e) Real-Talk Dialogues: A series of collaborative campus dialogues designed to empower students to
voice theirconcerns, thoughts and feelings about sensitive topics and currentlocal and campus
incidents
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EXTERNAL KNOWLEDGE COMMUNITIES:

Many offices and departments throughout campus hold membershipsin relevant professional
associations, and faculty/staff regularly engagein opportunitiestolearn about studentneedsina
broadercontext through these associations. For example, a contingent of staff and faculty representing
transferstudent needs attended the national conference of the American Association of Collegiate
Registrars and Admissions Officers (AACRAQ) in 2010 to learn more about how otherinstitutions were
managingincreased transfer numbers and demands on academicadvisingand records and registration
processes. Beyond attending and/or presenting at regional and national conferences where emergent
issues and best practicesinthe field are discussed, these associations and the related consulting
firms/vendors that service their membership also often provide important campus-based consultancy
services such as guided self-studies, feasibility studies, needs assessments, and/or master planning.
These services offeranother means of analyzing and selecting a course of action at EMU. For example,
EMU's dining operation engaged the services of Pettit Consulting Firm during the 2008-2009 academic
yearto develop a 10-year master planforDining Services. In developing theirrecommendations, the
firm spentseveral days on campus; they conducted student focus groups, and analyzed financial
records, facility conditions/locations, and campus traffic patterns. They considered long term
institutional goals and missions, analyzed trends, and also benchmarked competitor schools.

Implementing these processes since submission of the 2008 Systems Portfolio has resulted in substantial
improvements notonlyinourunderstanding of student needs, butalsoin oursharing of this knowledge
across the Institution. Asaresult of these changes, we feel confidentin revising thisitem's overallrating
fromthe 2008 designation as an Opportunity, to Strength for the 2012 Systems Portfolio.

3P2 (FYIEastern Michigan University builds and maintains relationships with currentand prospective
students through a variety of activities. Examplesinclude orientation sessions (Fast-Track), academic
and career advising (central, off-campus, college, and departmental), “one-stop shopping” at Service
EMU, student organizations and student government, and surveys related to a variety of topics.
Studentsare alsoinvolvedin major University committees, including a committee of the Board of
Regents.

The Student Center, the Recreation-Intramural facility, and intercollegiate athletics are some focal
points of student activities. Many students also find the department of theiracademicmajorto be an
activity focal point.

The University seeks students’ input as to what services are needed, the quality of these services, and
students’ satisfaction with the services. Two of Eastern’s initial AQIP Projects (Academic Advising and
Quality Service) were directly linked toinput and feedback received from students relative to the
importance of building and maintaining positive relationships with students. Both resultedinenduring
changesin how servicesare delivered, and in continued efforts toimprove services further.

3P3 (FYIAsa state-assisted institution, EMU is active in identifying other stakeholders who are defined
by theirrelationship tothe institution, and learning about their needs. EMU places special emphasis on
parents, taxpayers, State Legislators, Board of Regents members, alumni, local communities, employers
of ouralumni, and such feedergroups as high schools and community colleges.

These stakeholders’ needs are monitored through focus groups, direct communication and networking,
the system of charter schools that EMU operates, and the reactions of specialized accreditation
organizations. Otherformal methodsincludethe Alumni Survey, Fast-Track evaluations completed by
parents/families of newly enrolled students, employer surveys conducted by Human Resources and
various University departments, Career Services surveys, “Secret Shopper” programs, advisory boardsin
the colleges/departments, and meetings with State Legislators.
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Data from these sources are brought forward through the divisional vice-presidents, and a course of
actionis taken based on congruence with the University mission and resources available.

3P4 (2012 REVIEKgstering and maintaining relationships with key stakeholders is an essential task
for furthering the mission and goals of Eastern Michigan University and its numerous academicand
administrative unitsand departments.

Thistask isan especiallyimportant one forthe University's Office of Admissions, which oversees key
processes aimed at building and maintaining relationships with all stakeholdersin the areas of student
admission and retention. Recruitment representatives from EMU’s Office of Admissions regularlyattend
college-fairevents atarea high schools and community colleges to interest studentsin the University, as
well as to maintainrelationships with guidance counselors at local educational institutions. Additionally,
the Director of Admissions hosts an Annual High School Counselor Breakfast that brings high school
counselorstothe EMU campus for recruiting purposes. Furthermore, the Director of Admissionsand
EMU’s Campus Life office make it a priority to maintain communications with the parents of first-year
students, beginning with awelcome/congratulations letter thatis mailed to parents one week after
students receive theiradmissions letters. Additionally, the Campus Life office conducts special parent
sessions atnew student orientations.

The Office of Community College Relations works collaboratively with the faculty and staff of EMU and
area community colleges to promote a smooth transfer process that minimizes the loss of academic
creditand savestime in obtaininga bachelor’'s degree. Additionally, the Community College Advisory
Board oversees astaff dedicated to the facilitation of open communication with area community
colleges through the maintenance of office hours on areacommunity college campuses.

Valuable community partnerships are nurtured when members of off-campus stakeholder groups such
as school districts, local government entities and non-profit agencies serve on University committees. An
example of such a partnershipisthe representation of Washtenaw County Veteran’s Affairs staff
memberon EMU’s Veteran’s Advisory Board. Similarly, many EMUfaculty and staff members
participate in or serve on community advisory and governing boards, etc. Forexample, our Dining
Services Directorsits on the board of Ypsilanti Meals on Wheels, and EMU’s Ombudsman has beena
Lincoln Community Schools board memberfor many years.

Faculty and studentsinteract with employers throughout the State and beyond through internships,
practicum experiences, field placements, community service and service-learning activities, wherein
faculty and students consult with area agencies and carry out research in community settings and
businesses. Our AcademicService Learning office, our student community service office (VISION), and
our University Advising and Career Development Center cultivate these relationships through ongoing
partnerships, careerfairs, and personal interaction. Various academic units also maintain relationships
with employers and community agencies in advancing their programs of study and research agendas.

The Office for Alumni Relations builds and maintains re lations with Eastern Michigan University
graduates through regular surveys, electronicand paper mailings, and various social media platforms.
The Office maintains a database of the contact information foran alumni base numbering over 145,000
individuals, an asset to collecting data on alumni attitudes and University Advancement.

3P5 (FYIThe currentstate of Michigan’s economy makes identification of new stakeholder groups, and
strengthening relationships with current stakeholders, of utmostimportance.

Toolsthat EMU usesto identify potential student and stakeholder groupsinclude a) admission reports
and enrollmenttrends; b) outside consultants; c) faculty evaluations and academicprogram reviews; d)
studentleadergroup reports; ) University Faculty Senate Recommendations/Reports; e) labor union

Category 3- Processes (P) 38



recommendations/reports; f) changesin economicfactorsinlocal and state economies; g) Eastern
Echo newsreportsand local media; h) surveys / focus groups / evaluations conducted by the University
through the offices of the Ombudsman, Career Services, Student Government, and commuter focus
groups; and i) Institutional Research reports.

3P6 (FYIEastern Michigan University encourages students and other stakeholders to initially contact
the appropriate office (e.g., the officein which their complaint arose) with complaints. Those who follow
this procedure can expect that their concerns will be investigated and addressed appropriately, keeping
in mind the importance of confidentiality.

In a further effort to ensure responsibility and accountability, the “Eastern Michigan University
Advantage®*” program was implemented in 2006. This programis open to every member of the EMU
community; itenablesindividuals to communicate confidentially if they believe that they have observed
unethical, illegal, or suspicious behavior. Examples of situations to which this program applies are those
that involve ethics and compliance issues; employeerelations, human resources, and equal opportunity;
environmental health and safety; and loss prevention and asset protection.

The Office of the Ombudsmanis the general EMU office for student complaints. This office tracks
complaints according to the complainant’s gender, race, and current student status; complaints are
categorized intosix categories (e.g., academic, financial, staff/faculty, disciplinary, club/organizational,
personal, and other) In orderto identify patterns and devise improvements, annual reports are
generated and shared with the Provost, and since 2008 these reports have also been shared with the
academicdeans.

A detailed grade-grievance procedureisin place and communicated via the student handbook?.
Results (R)

3R1 (2012 REVIE\@rrent students report their satisfaction with coursesin every course, every
semester; compilations of these course evaluation data are published on the EMU intranet
(“My.emich”), as well ason such unofficial outlets as RateMyProfessor.com and MyEdu. In addition,
instructors and department heads/school directors receivereports on these data, and use themas a
basis for planning and professional development.

Eastern Michigan University regularly surveys students on many facets of the student experience
includingacademicsupportservices, student-life programs and services, enroliment and graduation
processes, and overall Institutional perceptions. These surveys consist of both nationally-normed
instruments, such as the Cooperative Institutional Research Program (CIRP) and National Survey of
Student Engagement (NSSE), and internal surveys such as the University Housing and Diningand
Graduating Seniors surveys. EMU's data collection and analysis body, the office of Institutional Research
and Information Management (IRIM) oversees many of these measures, butindividual departments and
colleges also conductindependent surveys orjoin national benchmark surveys to determinethe
satisfaction of theirown stakeholders. A representational overview of measures related to the
assessment of studentsatisfaction appears inthe table below:

The Cooperative I nstitutional Research Program (Cl RP)24 isa IRIM Yearly

22 https://www.compliance-helpline.com/welcomePageEMU.jsp
23 https://www.emich.edu/ombuds/handbook.html
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national longitudinal study of the American higher education

system. It provides normative data on each year's entering

college students.

Results fromthe National Survey of Student Engagement

(NSSE) = provide an estimate of how undergraduates spend IRIM
theirtime andwhat theygainfrom attending college.

Surveyis givento all residents who choose to complete it;

the surveyaids inassessing the needs of on-campus EMU Housi ngze;
residents at EMU. IRIM

The surveyis distributed to allundergraduates completing

degreesin the winter semester; it assists in the evaluation of IRIM

the cumulative undergraduate experience.

Survey determineswhether CAPS' counseling services and

processes are addressing the needs of students, and Health Services
identifiesareasforimprovement. Administration®

Surveydistributed to students followingvisits to any office in
the network on campus; assesses efficacy of visit for
addressing student concerns and needs, and assists in the
identification ofareas for future improvement.

Student Success
Network®

Yearly

Yearly

Yearly

Bi-monthly

Distributed to
students following
office visits

In additionto surveys, other methods of determining student satisfaction include collection and analysis
of data on student usage/requests; focus groups; student representation on numerous University
committees and advisory boards; and contacts with individual offices by phone, email, website inquiries,

and social network based customer-reaction loops. Examples appear below:

An advisoryandadvocacy body comprised of elected Vice President,
and appointed students re presentingvarious Student Affairs and
constituenciesto the Vice President for Student Affairs Enrollment
and Enrollment Management, and the Student Affairs Manageme nt*

Committee ofthe Board of Regents.

Group of presidents of student organizations,
functioningunderthe support and guidance of the Dean, College of
College of Business, that regularly conve nes with, and Business ™
advises the dean on matters of concern.

Two student government representatives sit on this

committee of facultyand staffmembers that analyzes, University Budget
proposes, and recommends on Institutional budgetary Office®
matters to the President and the Board of Regents.

One student government re presentative sits on this Director, Student
committee. Business Services >

Weekly Meetings

Monthly

Monthly

Quarterly

24 http://irim.emich.edu/ia_surveys.php#CIRP

25 http://irim.emich.edu/ia_surveys.php#NSSE

26 http://www.emich.edu/housing/housingEMU.php

27 http://www.emich.edu/caps/

28 http://www.emich.edu/hsc/programs/CelebrationStudentSuccess.html
29 http://www.emich.edu/dsaem/vp/index.php

30 http://www.cob.emich.edu/include/templatehome.cfm?ID=1001

31 http://www.emich.edu/budget/budgetcouncil.html
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A collection of data on the quantityandtype of
requests for assistance received by the Ombudsman
annually from students withissues and concerns.
Group composed of graduate fa culty re presentatives,
five administrators, and five gra duate students
representingeach of the University's five colleges; the
group meets regularly during the academicyear to
discuss graduate program and policyissues.
Recommendations are made to the Graduate School
Dean.

Colleges, departments/schools, and academic programs typically have advisory groups comprised of
external constituents and alumni who comment on academic programming and policy development, or
engage in fundraising activities. These groups typically meetannually or bi-annually.

Office of the vearl
Ombudsman® y

Dean, Graduate

School® Sl

The Board of Regents and the EMU legislativeliaisons regularly connect formally and informally with
community leaders, local, state and national legislators; and agencies to determine research or
programming needs oravenuesforcollaboration.

3R2(FYI)Strengthsidentified by studentsin the Noel-Levitz Student Satisfaction Inventory include: a)
majorrequirements are clearand reasonable, b) the academicadvisoris knowledgeableabout
requirementsinthe major, c) the quality of instruction received in most classesis excellent, d) the
instructioninthe majorfieldis excellent, and e) nearly all of the faculty are knowledgeablein their
fields. ArecentHousingand Dining Survey (Winter, 2007) indicated that 80.5% of the students were
satisfied with theirresident advisor; 80.8% were satisfied with the courteousness of residence hall office
staff; and 76.4% were satisfied with services provided by hall office staff. A 2007 the Graduating Senior
Surveyindicated a “high” or “very high” level of satisfaction with academicadvising through the
colleges, University Wellness Center, computertechnical support, Halle Library services, Halle Library
holdings, and the EMU student center.

Fast-Track, the advising/enrollment/orientation program for prospective students and their parents,
indicated thatin Spring/Summer 2007 semester 99% of respondents felt ready to attend EMU in the fall
upon completion of the program. Inaddition, 99% of respondents believed that the Fast-Track program
had contributed to theirfeeling prepared, and 75% of respondents rated the program as “above
average” (with an additional 23% ratingthe program as “average”).

3R3 (FYIRecentsurvey resultsindicate that most (85%) current EMU students see theiracademic
advisor; and that most graduating seniors (86%) had “good relationships with faculty,” most (67%) had
“positive interactions with office staff,” and most (68%) “felt that faculty really cared about me”.

3R4 (2012 REVIE\Wg notedin 3R1, EMU offices regularlycollect datafrom our current students,
parents of prospective students, and alumni —three key stakeholder groups.

Currentstudents largely report on the CIRP that they selected EMU because of the strength of the
University’s academicreputation, its relatively affordable cost and strong job-placement rate, and the
availability of financial aid.

32 http://www.emich.edu/sbs/

33 http://www.emich.edu/ombuds/
34

http://www.gradschool.emich.edu/facstaff/facstaff_subdir/grad_prog_oversight/grad_council/grad_council.html
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NSSE 2011 benchmarkresults indicate EMU performed on par with Michigan benchmarkinstitutionsin
overall satisfaction with the entire educational experience, as wellas on quality of relationships with
otherstudents, faculty members and administrative personnel and offices. Carnegie Classification
benchmark institutions reflected higher on these same metrics (statistically significant differences).
EMU freshmen performed on par with Michigan benchmark institutionsin terms of satisfaction with the
overall quality of the academicadvising received; however EMU seniors reported less satisfaction with
the overall quality of academicadvising compared to both Michigan and national benchmark
institutions.

EMU performed betterthan Michigan benchmark schools oninstitutional environment metrics
including:

e providingthe supportyouneedto help yousucceed academically.

e encouraging contactamong students from different economic, social, racial or ethnic
backgrounds.

¢ helpingyou cope with yournon-academicresponsibilities (work, family, etc.).

In addition, subgroups of students express both satisfaction and dissatisfaction in locally -administered
surveys:

e Honors students are highly satisfied with the quality of their Honors courses and faculty
members, with theiracademicadvising, and with their priority registration.

e Studentemployees find their on-campus employment experiences worthwhile both
professionally and personally. Meeting and gettingto know otherstudents, as well as EMU
faculty and staff, are aspects of the employment experience that these students value highly.
Some studentemployees, however, must work atanotherjob (in addition to theiron-campus
employment) to fund theireducation. Inaddition, surveys conducted by the Financial Aid and
viathe Transfer Task Force indicate that students are dissatisfied with the availability of on-
campus employment opportunities (both College Work Study and regular employment).
Studentslivingon campus are satisfied with the safety/security aspects of on-campus housing.
These students do, however, voice dissatisfaction with some other aspects of campus housing
(e.g., extent of wireless optionsin some halls; lack of air conditioningin some halls; noise levels).
As on many campuses, resident students are most satisfied with single rooms and private
bathrooms. Resident students’ satisfaction with most aspects of on-campus housing has
increased overthe pastthree years; on virtually all dimensions, EMU students’ ratings of
campus housingand diningrank at or nearthe midpoint of otherinstitutionsin EMU’s Carnegie
Classification.

e Students contactingthe Office of Financial Aid have, overthe pastthree years, reported
increasing levels of satisfaction with the quality of customerservice (e.g., staff members are
friendly, helpful; trust thatinformationis accurate).

e Studentswho use the DisabilityResource Centerreport satisfaction with the Center’s services
and programs. However, students voice concern about the physical accessibility of some older
campus buildings.

e Studentsreportbothsatisfaction (e.g., cardiovascularequipment; Courtside Café menu; fitness-
program offerings; aquatic/whirlpoolfacilities; intramural sport availability) and dissatisfaction
(e.g., weekend hours; showerfacility; EagleCard access issues) with the campus Rec/I Mfacilities.

e Both FTIACand new transferstudents report high levels of satisfaction with the new -student
orientation program. However, some transferstudents alsoreportthatthe time and number of
campus visits required to resolve transfer-equivalency issues priorto the start of the semester
were excessive.
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e Inadditionto currentstudents, prospective students and theirfamilies are important EMU
stakeholders. Following campus visits, both groups report satisfaction with the campus
appearance and safety measures, opportunities for studentinvolvement, and friendly
atmosphere. Bothalso, however, express concern aboutthe size of residence hall rooms and
the relative numbers of residentand commuter students.

Alumni satisfaction is measured periodically through surveys designed by IRIM. Most recently, the 2011
Alumni Survey of 2009 graduatesinvolved collaboration amongthe President’s Executive Council,
University Advising, and Career Development Center and the Office for Alumni Relations. The survey
consisted of seven sections asking about students’ current status or their satisfaction toward EMU with
regardsto theircollege experiences, jobs and careers, experiences with academic programs,
opportunities to build competencies and skills, student services, and alumni participation. Keyfindings
and theirimpact on alumniinitiatives are:

Finding employment posgraduation.This cohort of respondents’ employment statuses included
full-time employment (62%), part-time employment (10%), self-employment (2%), employment and
continuing education (6%), temporary employment (3%) and volunteering (1%). Those who are
continuing education full-time and part-time (4%), and caring forhome and family (2%) were excluded
since they are “not seekingemployment.” Nearly a quarter(23%) found theirfirst job after graduation
viasocial networking, a higher percentage than other means. Inresponse, the Alumni Office increased
effortstosupport members of the Alumni Association LinkedIn group of over 4500 members. These
data are the firstthat highlight the importance of social networkingin job searches, and the Alumni
Association LinkedIn group can be a useful tool forsuch connections.

Alumni satisfaction with academic programslearly all respondents (87%) were “very satisfied” or
“satisfied” with theirmajor; amongthose, College of Education showed the highest satisfaction and
College of Business showed the lowest. Among all respondents, 93% felt that EMU prepared them “very
well,” “well” or “adequately” for continuing their education and 89% felt the same way toward EMU for
preparingtheir present occupation.

Involvement in alumni activitiesOnly a small percentage of survey respondents participatedin
volunteer programs coordinated by the Office for AlumniRelations. Furtherinvestigation into whetherit
isa lack of publicity oralack of interest willbe needed to determine a course of action for the future of
alumnivolunteer programs.

Alumni communication preferencesthis group of graduates prefersto receive news about their
departments/colleges and general news about the University. The least populartopicsincluded athletics
and donorinformation. These communication preferences now guidethe stories shared inthe alumni
monthly electronic newsletter and social-media efforts.

AcademicsThe aspects of the academicexperience with which respondents expressed greatest
satisfaction were the variety of General Education courses (93%), quality of coursesin their majors
(92%), and results of the graduation audit (92%). The top three least-satisfactory aspects of academic
experience were information provided about internships, practica, co-op experiences and career choices
(53%), opportunities to discuss career choices with faculty members (65%) and effectiveness of
academicadvisingin General Education (68%).

The top five things alumni liked most during their study at EMU were: (1) Professors, faculty, and
educational reputation; (2) Classes, programs, and learning experience; (3) the surrounding
environment; (4) Facilities and campus; and (5) campus experience, communityserviceorinternship
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opportunity. Surveyrespondents also made recommendationsin the areas of academiccourses,
programs and departments; academicadvising; administrative policies; parking; and careerservices.

3R5 (FYIgMU’s ongoing success in building and maintaining external collaborative relationships (see
9R2) alsoreflects successin building relationships with key stakeholders. In addition, more than 50 local
businesses now cooperate with EMU to offerstudents, faculty, and staff discounts when they show their
campusidentification cards; EMU has received external funding to operate such outreach programs as
the “Designed by Nature” after-school program and the “Upward Bound” college-preparatory program;
EMU sororities and fraternities annually raise funds forregional charitabledrives, including St. Jude’s
Children’s Research Hospital and the Ometta M. Smith Memorial Playground; and EMU students, faculty
and staff regularly participate in the annual Relay for Life and Start! Heart Walk.

3R6 (FYIfomparisons with 2006 NSSE reveal that EMU first-year and senior student respondents
perceived lower levels of active and collaborative learning, level of academicchallenge, student-faculty
interaction, asupportive campus environment, and enhancing educational experiences than did their
counterparts at eitherthe top 50% or the top 10% of campuses. Atthat time, however, senior EMU
respondents perceived higherlevels of all of these qualities than did first-year EMU respondents,
suggestingthat greater experienceat EMU strengthens students’ relationships with the campus. By the
2011 NSSE, both EMU first-yearand senior students reported perceptions of these aspects of the
University that were comparable to Michigan benchmarkinstitutions (see 1R6, Table 1R6.1), orin some
instances slightly more favorablethan these peers.

In 2008 EMU received the highly regarded Carnegie Community Engagement Classification for both
CurricularEngagementand Outreach & Partnerships from The Carnegie Foundation forthe
Advancement of Teaching.

Improvement (1)

311 (2012 REVIEVF)cusing on several student populations and data-driven decision making overthe
past fouryears, EMU has made significantimprovements to support student retention and create a rich
student experience. EMU has enhanced processes for establishing relationships with prospective and
new students. In 2011, EMU established a Facebook community fornew FTIACand transfer students,
recognizing millennial students’ preferred modes of communication and to give accurate and timely
information and build community among entering students. EMU also implemented a “Return to Learn”
campus visit program aimed specifically at adult students. These visits provide opportunities foradult
studentsto explore academicprograms, tourthe campus, and learn about campus resources. EMU is
alsohome to the Early College Alliance (ECA), an early college program established in partnership with
the Washtenaw Intermediate School District (WISD). The most recent contract renewal clarified several
issuesrelated to ECA students’ participation in campus programs and use of campus services and
facilities.

Overthe past fouryears, EMU made several improvements to processes through which new students
matriculate. A cross-divisional team charged with learning about transfer student needs gathered data
from numerous sources, and used the information toincrease the number of academic advisorsin the
colleges; to establish a pilot “transfer concierge” program, and to launch an online option fortransfer
student orientation as wellas a revamped on-campus transfer student orientation. The scope and
accuracy of the EMU website content pertaining to transfer-studentissues alsoimproved. The
Universityis nowinthe process of implementing redLantern, atransferequivalency, registration and
advisingtool that provides access to essential information to all parties across campuswhomay be
working with transfer students, to ensure consistency of advising and timely decision -making.
Substantive improvements to the FTIAC Fast Track orientation program have also been noted; through
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use of technology for data collection and information sharing as well as changes in content and
processes, new students have agreaterunderstanding of general education requirements, and both
new students, general education advisors and academic program advisors are more prepared forthe
academicadvising experience at orientation.

EMU has also enhanced alignment of the campus’ broad array of academicsupportservices. In 2010,

the Student Success Network (SSN) was established. The SSN knit togetherthe primary academic
support (e.g., Writing Center; Mathematics Tutoring Center; Holman Success Center) and advising
functions (Academic Advising Center; College Advising Centers)into a holisticunit focused on students’
academicsuccess. Through the unified efforts of the SSN, faculty members now have accessto an online
“Early Warning System” for first-year students. This system allows faculty members to alertan
appropriate academic-support centerif afirst-year studentis headed for poor course performance
(based on poor attendance and/orlow grades) early in the semester, while thereis still an opportunity
for the studenttosucceed.

Academicdepartments now regularly receive reports of new admits who intend to majorin their
programs, for use in planning numbers of course sections and providing adequate departmental
representation at registration/orientation events.

EMU has alsoimproved access to student and faculty services and information overthe pastfouryears.
University Health Services hired additional counselors to meetincreasingdemand, and implemented an
online appointment setting service for medicaland psychological services. The Office of International
Student Services has also adopted this online system. University Health Services also collaborated with
the Office of Student Conduct and Community Standards to develop a “Faculty 911” guide, andformed a
cross-divisional Student Intervention Team that meets regularly throughout the school yearto address
concerns of distressed and/or disruptive students.

At the same time, EMU established aVeterans’ Services Office. This office exists to assist students who
are veterans make optimal use of their Gl Bill funding, troubleshoot registration problems, and advise a
studentveterans’ organization. Several student life offices (Campus Life; Residence Life; Diversity and
Community Involvement) merged to provide cohesion among these offices’ workand to develop a
consistentarray of programs.

The campus launched an online campus-crime map in 2009/10. In2010/2011, EMU alsolaunchedan
online, interactive campus map that enables students to locate faculty officeand classroom locations (as
well as parking lots, various campus services, building accessibility features, and amenities). Campus
signage, more generally, has undergone continuous improvement overthe pastfouryears.

EMU has made major improvementsto key campus facilitiesin the past three years. Two major
academicbuildings —Pray-Harrold and the Mark Jefferson science complex—were completely
refurbishedin the largest capital improvement projectin the campus’ history. In addition, anindoor
athleticpractice facility was constructed, and improvements to the Student Center were completed.
EMU also established fourthemed residence-hall communities, and made physical improvements to
firstyear center residence halls. Our campus cafeteria recently underwent a substantial renovation.

312 (FYI¥he divisions of Academic Affairs and Student Affairs and Enrollment Management collect
evaluative dataonalmostall programs offered. Furthermore, EMU participates in most major national
surveys of student and faculty experience(e.g.,NSSE, CIRP, etc.). Both the AAUP faculty unionandthe
EMU Office of IRIM conduct peer comparisons of salary, workforce, and working condition variablesin
preparation foreach process of contract negotiations.
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Category Four
Processes (P)

4P1 (FYl)dentification of the credentials, skills, and values required for faculty, staff, and
administrators begins with the hiring authority (HA) —the supervisorin the case of staff and
administrators, and the department head and department personnel committee in the case of

faculty. Classification specifications are maintained viaan on-line database for all staff and
administrator positions. They detailthe essential duties and qualifications required of each position and
serve as the basisforscreeningand selection of candidatesin the hiring process.

Through an AQIP Action Project, the Institution recently developed core competencies for AP
(administrative) positions and has a process in place to address core competencies for CS (clerical staff)
positions next. Asthese competencies are identified and documented for recruitment purposes, they
will be incorporated within classification specifications to furtherimprove their effectiven ess as
important managementtools.

Within the Colleges, specificrequirements for faculty are defined in the school or department
documents, per AAUP contract. Academicdepartment heads work with faculty colleagues and deans as
they specify the essential and desired qualifications for new faculty hires. These additional credentials,
skills, and values are defined by the faculty and department head/director relative to the needs of the
school or departmentatany giventime.

4P2 (FYl¥earch/interview committees are utilized for all senior-level administrative positions and for
many lower-level managerial and staff positions. Inthis process, essentialand desired qualifications are
identified and behavior-based interview questions developed to use in evaluating candidates. A less
involved process may be used for lower-level staff positions, butincludes guidance from Human
Resources onappropriate screeningand interview practices.

All hiring actions are ultimatelyreviewed and approved by the Human Resources office with appropriate
rationales before afinal hiring offeris made. In addition, the process requires checking references, a
criminal-background check, and verification of required educational credentials. Allregular staff and
faculty positions are required to follow a standardized posting and recruitment process.

Faculty positions alsoinvolve the search/interview committees with structured evaluation protocols to
determine the best-qualified candidate.

4P3 (FYIHiring Proces€EMU is locatedin a culturally diverse area and typically attracts well -qualified
and diverse candidate pools forvacancies. State and regional unemployment rates are high, and EMU
draws robust pools for staff positions recruited through local/regional searches. Part-time and
temporary staff are used across campusto fill gapsininstructional and supportservices. Faculty
releasedtime canalso be used to address emerging needs and unexpected vacancies. Faculty and
administrative positions are advertised in local, regional, and national publications.

An online hiring systemis used forall positions. Candidates submit applications and related documents
(e.g., coverletters, résumés), and search-committee members screen applications using this
information. The HA and search committee work closely with HR staff to identify candidates who meet
minimum qualifications and ensure that the candidate-screening process is carried out consistently. The
committee thenselects 3-5 candidatesforinterviews based on key competencies. Per bargaining-unit
contracts, internal applicants are given preference.

Faculty and administrators at the department-head level and above are normally recruited through
national searches; executive search firms are used for presidential se arches. The campus conducts
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regional (e.g., Detroit metropolitan area) and internal searches for staff and lower-level administrative
positions. The hiring processisalsodescribedin4Pland 4P2.

Interview itineraries include meetings in which search-committee members pose astandard set of
guestionsto all candidates, as well as meetings with individuals who willwork closely with the
candidate. Followinginterviews, the search committee formulates recommendations to the Hiring
Authority.

Retention: EMU addresses employee retention in several ways. The University routinely analyzes and
adjustsits compensation and benefit programs with a “total compensation” strategy to remain market
competitive and minimize the potential forlosing valued employees because of compensation

issues. Counter-offers are also possible as astrategy. Supervisory and leadership-training programs have
been developed with materialincluded on employee-relationsissues. The University has aformal
annual employee performance-management program to promote positive communications between
supervisorsand subordinates. Exitinterviews are conducted for administrator positions to identify
reasons forseparation, and any issues with the work environment. Employee-turnover statistics are
monitored fortrendsin the various employee groups.

4P4 (FYIAcademicdepartments and colleges and the faculty union conduct subsequent orientation
programs focused onthe evaluation and promotion process. A key focus in both the new -faculty
orientation program and the subsequent department/ college orientation programs is the ability to
work successfully with EMU students. Relevant topics include considerations (e.g., student-learning
styles) importantin working with a diverse student population, the i nstitutional framework for
coordinating didacticand experiential education, and campus resources supporting instructional
technology. New facultymembers attend an orientation workshop prior to Fall term.

The Faculty Development Center, often in partnership with the Division of Information Technology
(DolT), offers ongoing training opportunities forall faculty. Another ongoing training program concerns
EMU’s new General Education curriculum. Workshop topics have included advisingunderthe new
curriculum, developing GenEd courses, and writing learning outcomes.

New staff and administrators participate in anew-employee orientation focused on benefits, high-
quality service standards, and universal considerations (e.g., parking, safety, and security) aswell asa
departmental orientation. Departmental orientations typically include afocus on how departments
supportthe educational mission of the University.

4P5 (FYI$tudent demographics, including high school-graduation projections, transfer-student
markets, and potential sources of non-traditional students, are part of the University’s analysis when
anticipating work-force needs. Demographics of the instructional work-force, including likely numbers of
retirements, are also considered.

Employee turnover at the Institution averages 6.1% annually, arate that compares favorably with other
institutions. This rate is essentially constant across employee groups.

4P6 (FYI$hared governance at EMU incorporates the coordinated work of the Faculty Senate,
Graduate Council, and College councils; key administrative bodies (e.g., Provost’s Council, Executive
Council ); campus-wide planning bodies (e.g., Budget Council); and unions. Communication within,
between, and amongthese bodies takes many forms, including meetings and memoranda, emails, and
postings on “EMU Today” and the campus newsletter (FOCUS).

AP7 (FYIEMU’s philosophy and mission are built upon a shared vision of values and guiding

principles. Todemonstrate this shared commitmentto excellence, the University’s Board of Regents has
established a code of ethics for itself. Senior administrators are required to sign a Conflict of Interest
statementannually.
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Ethical behavioris expected throughout the University. The University maintains a policy manual, which
has broad applications throughout the University. Itensuresregulatory compliance, promotes
operational efficiencies, enhances the University’s mission, and reduces risk. Both Academicand Staff
Human Resources maintain and implement the University’s equal-employment opportunity and
affirmative-action policies.

The University, through the establishment of employee work rules, articulates the expectations of
appropriate behaviorforaffected employees. EMU has policies andinfrastructurein place to address
such matters as sexual harassment, academicdishonesty and misconduct in research, protection of
human-research subjects and ethical treatment of animals usedin research, protection of emp loyees,
and studenthealth and safety. The University provides an online tutorialforall employees regarding
the prevention of sexualharassment.

Both Human Resources Departments work with the unions to maintain open communication to achieve
collaborative resolutions. Shared governanceis demonstratedinthe collaboration between
management and the unions. Collaborative methods include Labor-Management meetings, and both
union and management representation on key campus-wide planning bodies (i.e., Budget Council,
Faculty Senate).

The University’s commitment to ethical behavioris also demonstrated by the College of Business’s
Annual Ethos Week. Thisisa weekfilled with national business speakers who stress the importance of
ethicsinbusiness. All employees are encouragedto attend Ethos Week activities sponsored by the
College of Business.

4P8 (2012 Reviewdll divisions design specifictraining programs for their staffsin response to current
issues.

Since May 2007, EMU has increased the frequency and breadth of campus-safety training. Anew
campus emergency-response plan and notification system has been implemented. Additional campus
policies, procedures, and security measures have been established. Additionally, the Director of Training
and Professional Developmentis working with the Department of PublicSafety (DPS) to integrate safety
trainingintothe forthcoming Learning Management System. The DPS hired an Emergency Management
Directorto initiate, coordinate, and assistin disseminating safety-training programs to the EMU
workforce. ACommunity Emergency Response Team (CERT) was established to address emergencies
and support non-emergency events on campus and within the neighboring community.

Several strategies are used to determine training and professional-development needs. First, an annual-
trainingand professional-needs analysis is conducted with Institutional leadership to determine high-
priority training needs. Second, the Academic Affairs Leadership Development Counciland the Training
and Professional Development Council meet regularly to discuss and implement training and
professional-development programs for Academic Affairs Leaders and administrative employees
respectively.

Third, the newly developed employee-competency models guide ongoing training and professional-
development efforts. Fourth, the performance-evaluation processes for faculty and administrative
employees can guide training needs at the individual level. A gap between performance standards and
performance observed triggers discussion between the employee and the supervisorregarding training
that can assistthe employee inimproving. Evenin the absence of an observed performance deficit, part
of the performance-evaluation agendais always identification of professional-development, training, or
enrichmentexperiencesin whichthe employee isinterested.
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Finally, the Faculty Development Center, the Department of Information Technology (DolT), Academic
Human Resources, and Staff Human Resources occasionally conduct surveys regarding training interests.
Surveys of Faculty Professional Development needs are held every three years. Evaluations from faculty-
development workshops, technology-training sessions, and General Education workshops and training
programs are reviewed to determinetheirimpactandidentify additional topics of interest.

EMU’s training efforts inevitably focus on helping students learn since the largest segment of the
campus workforce is the faculty (including lecturers and otherinstructional staff). The instructional-
evaluation process focuses heavily on teaching effectiveness, as judged by students, peers, and self -
evaluation. Thus, steps to strengthen performance almost always have abearing onincreasing teaching
effectiveness for most EMU employees.

4P9 (2012 RevievEMU has two offices dedicated to employee training and development. The Faculty
Development Center (FDC) focuses on faculty development while the office of Trainingand
Organizational Development (TOD) focuses on staff training and development.

The FDC offers a broad array of professional-development programs on topics ranging from pedagogical
approaches, to technology applicationsinthe classroom, to data analysis. These programs are open to
all instructional staff, including graduate assistants. The FDCand DolT jointly offeran e-Fellows program
through which faculty members receive funding and support forincorporating technology in teaching.
Other professional-development programs aimed specifically at faculty include the Sabbatical Leave
program and the Faculty Research Fellows (FRF) program, both of which provide released time from
teachingsothat faculty members can focus on a scholarly agenda.

A range of technology and management-related topics are available to employees. Recent topics
include: Getting to Publishing: A Boot Camp for Writers; Temporary Employment Independent
Contractor Guidelines; Effective Instructional Practices: A Conversation About Excellent Teaching; Office
Politics; Social Networks that Adapt to Rapid Change; Providing High-Quality Customer Service at EMU;
Maximizing Students' Out-of-the-Classroom Time; A Better Way to Live: Controlling Stress with
Meditation; SNAP |: Developing the Questionnaire; Business Writing Tips; and Correcting Misconduct
and Problem Performance: A Roadmap to Success.

All employees also have tuition waivers on EMU regular courses as an employment benefit.

EMU Staff Human Resources provides training and development opportunities forall administrative
employees. A new position wasfunded, and in Spring 2008 a Director of Training and Organizational
Developmentwas hired to betterfocus training and development offerings foradministrative
employees. Recentinitiativesinclude:

e Developmentofacore competency model (an AQIP Action Project) to guide employee training
and developmentand otherrelated HRinitiatives.

e The purchase of a Learning Management System to track training participation and toimprove
online-learning opportunities.

e Creationofan ongoingLunch & Learn training and education series to provide development
opportunities forall employees.

4P10 (2012 REVIE\Rerformance evaluation isashared campus-wide endeavorat EMU, although the
processesinvolved are “owned” by the Human Resources office and the Academic Human

Resources office. Since 2008, these offices spearheaded development of core competencies linked to
EMU'’s various non-faculty employeeclassifications. The core competencies provide aframework not
only for performance-evaluation processes, but alsoforlinking performance descriptions to the
University and unit-level missions, and for recruiting and interviewing prospective employees.
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Following, and resulting from, our submission of the 2008 Systems Portfolio, acomprehensive new
evaluation program for staff employees was implemented across campus. The new systemisanonline
program that is easily accessible by both supervisors and employees, afactor that makes reviewingand
updatingthe evaluation document convenient throughoutthe year. The systemistied to the campus-
wide core competency model thatisalso used torecruit, interview, and evaluate non-bargained-for
staff employees. Thesechanges, brought about through an AQIP Action Project, have resulted in raising
the self-evaluation score forthis category froman (O) in 2008, to an (S) forthe current Systems
Portfolio.

Unit-level administrators, campus bargaining units, and campus employees themselves are all involved
inimplementing EMU’s performance-evaluation processes. Staff members who are promoted
internally have a performance evaluation aftera qualifying period, which is generally 30 calendar days,
but can be extended if necessary. For new hires at EMU, the probationary period begins with the date of
hire; length of the probationary period varies by employment classification. Thereafter, performance
evaluations occurannually.

The evaluation forms are electronic, and thus easily accessible for updating and review throughout the
year. As aresult, performance feedback provides a detailed and comprehensive basis for performance
improvement and ongoing professional development. The processallows, andinfactencourages,
linking professional development and performance-improvement goalsto an online library of
resources.

If an employee develops performance problems between annual evaluations, the supervisor works with
a consultantinthe Human Resources office toinitiatea Performance Improvement Plan (PIP). Through
the PIP, performance expectations are clarified and a corrective planis developed jointly by the
employee, the supervisor, the Human Resources consultant, and (if the employee wishes) aunion
representative.

The faculty personnel-evaluation processis outlined in the EMU-AAUP contract. All faculty members
complete an annual Faculty Activity Report (FAR), which is one element of both probationary-faculty
members’ pre-tenure evaluations and of tenured-faculty members’ Periodic Performance Evaluations
(PPEs). Priorto tenure, faculty members are evaluated annually on theirteaching, scholarship, and
service. The standards against which the evaluation occurs are outlined inthe Departmental Evaluation
Document (DED) created by each academicdepartment. In addition tothe FAR, probationary-faculty
members prepare statements outlining how they have metthe qualifications outlined in their DED and
documentation to supporttheir statements.

The probationary-faculty member receives feedback each year from the de partment personnel
committee and department head, and in the third and fifth yearsfromthe dean and assistantvice
presidentforacademichumanresourcesand budget as well. The evaluation process leads to
recommendations regarding reappointmentin the third and fifth years, and a recommendation
regardingtenure and promotioninthe sixth year.

Aftertenureisawarded, the department personnel committee and department head conducta PPE
every fouryearsto assess performance. The PPEinvolves review of the FARs submitted sincethe last
PPE andreview of student course-evaluation data covering the same time period. If performance
deficiencies are identified that can be remedied within ayear, the faculty memberis advised of these
concerns, but no prescriptive actionistaken. If performance deficiencies are identified that cannot be
remedied withinayear, the department head and personnel committee work with the faculty member
(and, often, aunion representative) to develop a performance -improvement plan and to establish a
timelineforafollow-up PPE.
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4P11 (2012 REVIEVfRe recognition and celebration of employee excellence is vital to EMU’s
objectivesin facilitatinginnovation and creativity in academicservice, research, and pedagogy.
Employees are recognized through anumber of awards, celebrations, and ceremonies that take place
throughout the year. Many of these awards take the form of monetary awards or research grants and
fellowships, and encourage research and professional developmentamong EMU employees. A
representative overview of these forms of employee recognition appearsin the table below.

All EMU employees are recognized for their years of service. Service awards are offered every five years.

An annual event that recognizes and rewards the University clerical-support staff. The purpose is to
recognize the importance of thisgroup of employees to the University through a day of sessions thatare
focused on developingtheir professional and personal development along with networking opportunities.

Facultyandlecturers are nominated fora wide variety of awards by students. Facultyand lecturers are
recognizedatan annualcampus ceremonythat celebrates the contributions of those who have made the
greatest differencein the lives of their students.

Recognizes a faculty member whose dedication and commitment to excellence in graduate education and
mentoring have made a significant contribution to the quality of life and professional-development of
graduate students. The recipient receives a graduate assistant for 20-hours per we ek.

Recognizes a faculty member whose dedication and commitment to excellence in graduate
advising/program coordination have made a significant contribution to the quality of life and professional
development of graduate students, the functioning of graduate programs, and the Graduate Sch ool at
EMU.

Facultyandstaffmembers of the campus communityare honoredfor their contributions to making EMU
a safe and inclusive community for LGBT students.

Recognizes and rewards employeeswho perform well and exemplify the competency associated with
their position. The competendes are those that have beenidentified as key qualities s ought from staff
who are supportingthe instructionaland non-instructional University programs and services.

Facultyin theirfirst or secondyear of employment are granted monetary awards to carryout carefully
designedresearch or creative projects. A program is designed to help new faculty establish a research
agendathat will make them more competitive for external funding.

Facultyare released fromtheir normal teachingschedulesinorderto apply themselves to a carefully
planned research or creative project. Monetaryassistance is also providedto eachawardwinnerfor
specific needs associated with their projects.

Recognize facultyinthe COB—nominated by their peers—for their outstanding contribution during the
pastyearin the areas of Research, Teaching, and Service, and to recognize a staff member for
outstandingservice duringthe pastyears.

Sixfacultymembers are honored each year fordistinctionin the categories of early career faculty-
teaching andresearch; senior faculty-teachingand research; creative a ctivity; and s ervice to the
University. Faculty receive a monetary award and recognition at an annual campus ceremony.

Seven faculty members who have distinguished themselves in the classroom are recognized atan annual
campus ceremony.

Formore than 25 years the DSAEM has honored outstandingservice and performance of staff and
student employeeswith the annual Gold Medallion programs. Gold Medallion awards are non-monetary
butare highlyregarded andvalued. Individuals are nominated who demonstrate strong support for
students and student services. In 2010, an additional re cognition program was added for student
employees andvolunteers.

Many of these awards are presented during the annual Celebration of Excellence week, during which
EMU also recognizes outstanding student work through the Undergraduate Symposium and the
Graduate Research Fair.
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The University strives to provide agenerous benefit package in an effort to remain competitivein the
market place for recruitingand retaining the best available talent. EMU valuesits employees highly, and
benefits offered include health, dental, and life insurance; disability programs; retirement plans; flexible-
spending accounts; and such paid time-off benefits as sick and vacation days. Employees have access to
onsite child care; as well as theater, musicand dance programs; and athleticevents. The University’s
Tuition-Waiver Program provides tuition assistance foremployees, their spouses, and dependent
children toward classes at EMU.

The University strives to provide competitive compensationin an effort to obtain the best talent
available tofill faculty and staff positions. Compensation and benefits plans are developed by obtaining
salary- and benefits-survey datafromthe local areaand peerinstitutions. A merit-based pay concept
has beenimplemented for non-bargained-for staff and athleticcoaches. Salaryincreasesforthe
bargained-foremployee groups are dictated by contract language.

4P12 (FYIlEmployee interest surveys are conducted on an on-going basis. Forexample, our Lunch and
Learn program offers short two-hourseminarsthat are designed to serve the needs and interests of our
employees aswell asthe needs of the University.

On-going communication with our union leaders provides useful feedback to University administrators
on the importantissues and concerns of our staff and faculty. This collaborative process allows the
administration torespond quickly toresolve issues and address concerns. As a result of listening to staff
such programs as flexible work schedules, voluntary work-schedule adjustments, energy-savings days,
and telecommuting have beenimplemented and embraced by the University leadership.

4P 13 (FYIDur mostrecentemployee survey indicated that most employees are satisfied with their
jobs. Employees have expressed ageneral interest for more professional development and the
University hasresponded by implementing anew Learning Management System through which training
isoffered and tracked for all University staff.

To promote good health and well-being, the University recently collaborated with its health care-plan
administratorto conduct on-site health appraisals for University employees. Our publicsafety
department has expanded police presence, prevention programming, communications (i.e., text
message and incidentawareness), and the Student Eyes and Ears for University Safety (SEEUS) program
inan effortto increase safety awareness. The program also provides an after-hours escort service for
faculty and staff who work late. Additionally, the University has adedicated health and safety
department.

Results (R)

4R1 (2012 REVIEW humber of EMU's administrative units and divisions conduct their own internal
employee-climate surveys. Extended Programs and Educational Outreach (EPEO) regularly distributes
and analyzes an employee-climate survey, most recently in 2007/2008 and 2010/2011. Resultsfromthe
survey have helped EPEO inidentifying areas of concernamongemployees, and in developing and
implementing measures designed toimprove communication and confidence in leadership, place
greateremphasis on process, and maximize business. Inthe spring of 2010 and 2011, EMU's
Departmentof PublicSafety conducted an emergency-preparedness survey of EMU students, staff, and
faculty, as part of an initiative sponsored by a grant from the U.S. Department of Education. The survey
has provedinvaluable in helping the University to identify vulnerabilities and areas forimprovement
withregardto its response plans and procedures for man-made and natural disasters. Additionally,
both EMU's Physical Plantand Division of Student Affairs and Enrollment Management (DSAEM)
regularly administer employee-climate and communication surveys within their units.
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As part of ongoingeffortstoimprove its data collection and assessment methods, DSAEM has
contracted with the Student Voice assessment program to use Student Voice in administering surveys,
collectingand analyzing data, and presenting collected information in aformatthat is acce ssible to all
divisionalstaff, as well as other University stakeholders. Since contracting with Student Voice, DSAEM
has employed its servicesinadministering a number of benchmarking surveys throughout 2010-2011,
including surveys for Dining Services, Orientation and First Year Programs, Residence Life, Greek Life,
CivicEngagement, and College Health. Dataare currently beinganalyzed and compared with peer
institutions, and results will be used toimprove programs and services for studentsinrelevant
departments.

4R2 (FYIEMU’s commitment to employee satisfaction and engagementis also measured by its
employeeturnoverrate, which averages 6.1%. Thisrate compares favorably with the national statistics.
Anothermeasure isemployeelongevity. Eachyear EMU honorsits employees with an Employee Service
Award Program. This program honors those with years of service inincrements of 10, 15, 20, 25, 30, 35,
40, etc.In 2009, 240 employees were honored, amongthem 10 employees who achieved inthe 40th -
yearanniversary. Numerous faculty awards have been granted for faculty sabbaticals and research, as
showninFigure 4.4.

One-Semester Full-Year Faculty Research Spring/Summer Research ~ New-Faculty
Sabbatical Sabbatical Fellowship Awards Research Awards
18 (25) 9 (9) 17 (24) 5 (14) 17 (18)

9 (10) 8 (8) 15 (25) 4(9) 12 (16)

16 (17) 6 (6) 15 (25) 4(13) 14 (16)

Faculty tenure and promotion dataare shownin Figure 4.5.

Awarded Tenure Awarded Promotion

18 36
31 47
39 63
24 42

4R3 (FYIEMU faculty, staff, and administrators regularly are recognized by their respective
professional organizations for outstanding accomplishments. Forexample, in 2008 a School of Social
Work professorwas selected as Social Worker of the Year by the Michigan chapter of the National
Association of Social Workers. EMU has many similar examples each year. Though EMU isnot a
Research 1institution, the faculties are successful in garnering external support forresearch, including
teaching-related research and contract work.

4R4(2012 REVIEVTThe University provides acompetitive employee-benefits package in an effort to
obtainthe besttalentavailable tofill faculty and staff positions. The benefits plans are developed by
obtaining national, local, and peer-institution benefits and survey data.

Market informationis obtained from:

e College and University Personnel Association (CUPA-HR) Benefits Survey
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e Society for Human Resources (SHRM) benefits survey and data

e GreaterAnn ArborSociety for Human Resources (GAASHRM)

e International Foundation of Employee Benefit Plans (IFEBP) retirement and benefits survey and
data

e American Payroll Association (APA) benefits data

e Various employee benefit consultant publications and survey data

o The University provides benefits packages that generally meet, and occasionally exceed, the
market average.

In 2008, EMU participatedinthe National Employee Attitude Survey. The survey asked employees
questions regarding teamwork, communication, quality and commitment, and personal
development. Overall, the University scored within 92% of the national average in all categories; the
strongestscores were in the personal development category with ascore of 95%. EMU participants
reported thatthey are recognized and praised when they doagood job, that they are committed to
doing high-quality work, and that they understand how theirrolesfitin with the organization’s future.

EMU collects the employeeturnover rate annually to evaluate performance in recruitingand retaining
qualified employees. The staff turnover rate in 2008 was 7.5%. Since that time our staff turnover has
been5.5% in FY09, 6.5% in FY10, and 6.6% in FY11. The CUPA benchmarkis 7.1%. EMU’s relatively low
staff turnover may reflect both a sluggish economy, and competitive salaries and benefits for EMU
employees.

EMU’s Training and Organizational Development (TOD) Director recently attended a Michigan University
TOD roundtable and National University Roundtable to share best practices. AtaFall 2011 Michigan
Colleges and Universities Roundtable meeting, EMU TOD metrics and "valuing people" processes
compared very favorably with other higher-educational institutions. EMU TOD systematically collects
both Levelland Level Il evaluation data, and goes beyond simply evaluating the number of participants
attending events ornumber of sessions conducted. Level | evaluations measure the immediate
participant reaction following training. Level Il evaluations measure learning that has occurred following
training as demonstrated through our discussions with participants and managers 2-3months following
training. The departments actively seek employee-satisfaction dataand then incorporate many of these
suggestions to continuously improve the events that affect our employeesin the spirit of valuing pe ople.

Improvement (1)

411 (2012 REVIEVE3stern Michigan continues to make improvementsin valuing the people within
our community. Improvements have been made in employeetraining, professional development, and
careerdevelopment. A campus-widelearning-management system has been developed and
implemented, providing staff with professional and personal development through an online course.
Originally piloted with asmall group of employees, it has grown toinclude all non-bargained-for
employees and two bargaining units. The desireis to have all staff use this systeminthe future. Lunch &
Learn programs are offered regularly forall University employees. A new-employee orientation program
was developed andimplemented in Spring 2010. This program acclimates newly hired employeestothe
University, andincludes afollow-up session within the first 90 days of employment.

The University President meets regularly with union leaders, to give them opportunities to voice various
concerns they may have. As an addition to this, the President and Chief Financial Officer (CFO) host
regularuniversity-wide budget forums toinform the campus community regarding the University's
budget forreasons of transparency. The forums offeran opportunity foremployees to have direct
access to senior University leaders to raise questions about the budget-development process.
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The University has made several improvements in campus-safety measures. Since 2008, the University
has added a Director of Emergency Management Services. Inaddition, acomprehensive plan for campus
safetyand emergency preparedness was developed and implemented. SMS messaging and email alert
systems have been developed and implemented to provide timely and accurate informationtothe
campus community regarding safety. We have seen adramaticreduction in campus crime; burglarieson
campus, for example, dropped by more than 60% between 2007 and 2009.

Eastern alsovalues people by improving the physical environments for working, teaching, and
learning. Since 2007, majorimprovements have been made to Mark Jefferson and Pray-Harrold, our
largest classroom buildings. Additionally, classroom space has been added to McKenny Hall. The
completion of the new Science Center has also provided additional classroom and office space for
studentsand faculty. A Vice President of Communications was hired in 2008 to provide greater
continuity in campus-wide communications and publicrelations. Communication to the campus
community, coordinated through this office, now provides greater consistency in how informationis
communicated and provides acentral location forinformation sharing.

412 (FYlEastern’s strategicplan (expected completion date 2013; see Category 8) will provide a
framework fortargetselection.

Category Five

Processes (P)

5P1 (FYIThe University’s mission and strategic direction have been established through the
governance and committee structure described in the portfolio Overview, ltem 5. This structure ensures
that faculty, staff, students, and otherkey stakeholders are considered and have appropriate input.
Implementation involves the adoption of policies and procedures that are consistent with the
University’s mission and strategicdirections. The process provides the continuing opportunity for
learning, innovation, and improvement.

The EMU Board of Regents meets accordingto a published schedule (seven times per calendaryear).
The Board’s standing committees are: Athletic Affairs; Faculty Affairs; Student Affairs; Educational
Policies; Finance, Auditand Investment; and Personnel and Compensation. Except for the Personnel and
Compensation Committee, the committee meetings are open forums that address avariety of matters.
The Budget Council is group of faculty, staff, administration and students formally appointed who
provide guidance and recommendations on the process, procedures and development of the university
budget. This Budget Council and the University CFO hosted aseries of open Budget Forumsin 2010 and
11 as state-supportforhighereducation dwindled.

In 2011, a University Strategic planning process was launched with cross-divisional university
representation and university-wideinput. The Strategic Plan’s process can be viewed here®”.

5P2 (FY1)n 2011 the Presidentlaunched a university-wide Strategic Planning following the
establishment of a University dashboard and Economicand Social Impact Study in 2009 and 2010.
Followingauniversity and community wide survey itis anticipated thatareworking of university mission
and priorities will be communicated by December 2012.

Colleges, University divisions and departments have set their own strategicplans. These plans can be
viewed here’®.

3 http://www.emich.edu/strategicplan/index.php
%% http://www.emich.edu/strategicplan/unit_plans/index.php
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5P 3 (FYIThe University uses aspecialized and integrated committee framework that encompasses all
University constituencies. Vice Presidents have established input and committee structures within their
divisions. Academicdeans and department heads have committee structures within theiracademic units
that provide faculty, staff, and, at times, students with opportunity to participate on committees that
have decision-making or relevant policy-input powers.

EMU uses a variety of communication methods. The University’s Division of Communications has
primary responsibility for the University's formal communication structure, internally and externally.
The President, Secretary to the Board of Regents, Vice Presidents, other executive officers, deans,
department heads, directors, managers, etc., regularly communicate within theirareas and/or with the
campus community through reports, campus blogs (where all stakeholders can offer commentary),
memorandums, web-sites, social networking e-mails, meetings, retreats, newsletters, and the student
newspaperbothin paperand online which has an active commentsection.

Priorto makingdecisions, information and input are collected from interested stakeholders through the
use of teams, task forces employee unions or committees; theseindividuals then make
recommendations to the administration. Membership in these groups reflects all stakeholdersandis
often made up of cross-divisional members as appropriate.

Contract language in 10 collective-bargaining agreements provides guidelines for collecting input.

5P4 (FYlLeaders guide the University in seeking future opportunities by active participationin
international, national, regional, state,and local activities. Administrative leaders collaborate with
faculty and communities to identify opportunities that are aligned with the EMU mission and vision. A
key componentisthe use of advisory boards across colleges, schools, departments, and

programs. These boards comprise community experts who provide guidance related to current
academicprograms, possible future programs, and evaluative feedback on the success of EMU
graduates. The CenterforEntrepreneurship’s advisory board provides mentors EMU students as they
develop business plans and launch businesses®’.

Governmentand Community relations, along with the Office of Research and Development, direct
opportunities to University faculty and staff that enhance studentlearning and opportunities through
community programming. Additionally, EMU’s Comprehensive Campaign has three priority areas
(Developing Leaders forthe 21st Century, Connecting Learning to Community Needs, Sustaining and
Strengtheningthe Eastern Experience)thatare intended to meet the needs of all university
stakeholders.

Faculty, staff, studentsand EMU alumni participate in “EMU Day in Lansing” to advocate for resources
fromthe State Legislature and to provide information about EMU to legislators.

Opportunities to sustain the currentlearning environment and stimulate future opportunities have been
provided by the Faculty Development Center®®, memberships in professional organizations, attendance
at professional conferences, subscriptions to professional journal, electronicgrant opportunities, and a
series of university-launched inter-disciplinary and cross-divisional summits designed to foster
collaboration and programminginthe areas of studentsuccess and diversity.

37 http://www.cob.emich.edu/include/templatesubpage.cfm?id=1265
38 http://www.emich.edu/facdev/
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5P5 (2012 REVIEWKegy long-term decisions are made by our appointed, eight-member Board of
Regents and top University administrators in matters of strategy, policy, and widely applicable
procedures. The Board takes an active role in setting the direction and establishing crucial overall
priorities forthe University, with direction and counsel from various vice presidents and members of the
Executive Council.

The Board also holds open committee meetings before its regular, bi-monthly meetings. These
committee meetings offerinformation, access, and the chance forinput by a variety of campus groups.
Committeesinclude faculty affairs, educational policies, athletic affairs, student affairs, and auditand
finance.

Board of Regents decisions and key sentiments are shared at the President’s weekly meeting with all
senior-level administrators and at such otherlevels as divisional, college, department, and student-
government meetings. Many key board decisions are publicized by press releases, by storiesinthe
campus faculty/staff newspaper, and on the University’s website.

Operational and mid-level decisions are made by such various administrators as deans, school directors,
and department heads. Great variability exists as to academic decision-making processes within the
University, depending uponthe scope and range of the decisionsin question. Curricular decisions
require extensive discussion among faculty fromrelevant colleges, schools, departments, and programs.
Broaderacademicpolicies onadmission, grading, and withdrawals require reactions ranging, variously,
fromthe local level to the Faculty Senate; some require input from the University’s Board of Regents.

EMU is noteworthyinthat with many key decisions, extensive inputis sought from appropriate bodies
at variouslevelsinthe organization. Some of these obligations are contractual, while others stem froma
campus culture that now expects transparency and a high level of participation. Arecent example of
such ad-hocinputis the renovation of Pray-Harrold, the campus’s largest classroom building. A decision
was made to vacate the building forayear in order to speed construction. The process involved seating
various faculty/staff committees to study how to facilitate and manage the move, along with numerous
forums and a website to explain the process. This project was completedin Fall 2011. The website was
active during construction butisno longeravailable.

In recentyears, a notable increase has occurred inimplementing measures that facilitate electronic
inputand feedback across a number of units and divisions at Eastern. Forexample, the Division of
AcademicAffairsrecently created an e-mail account forthe AcademicAffairs Budget Forum, and
personnelinthe division were invited to correspond and contribute their thoughts on University budget
matters. The President regularly sends out emails detailing the ongoing budget challenges, and holds
frequentforumsto explainthemtothe campus community.

The University also has a crisis communications plan that designates a key group that will formand
make various decisions on operations and messaging, depending on the level of the crisis. The planalso
specifies various channels through which the University will communicate.

In Spring 2011, the President reactivated EMU’s Institutional Strategic Planning Council. The Council was
originally formedin 2006, and is now under herleadership along with Economics Department Head, Dr.
RaoufHanna. Thisis a crucial stepin overall institutional communication and integration. The goals of
the Council are as follows:

o Torevisitthe Institution’s vision, mission, values, and goals, and adjust as appropriate after
discussions with key focus groups and stakeholders.

e Integrate withthe Higher Learning Commission North Central Association criteriaas guiding
principles.
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s Developoperational plansforachievingthe Institution’s vision through strategies and activities
aligned with EMU’s mission. These mustinvolve specificstretch goals vs. genericgoals.

e Integrate those efforts with current directions of the University to ensure afive -year,
sustainable plan that has accountable measures and acknowledges given resources.

Overall, the refinement of decision-making processes constitutes an opportunity forthe University.
Eastern does not formally employ any kind of continuous improvement decision-making model, such as
the Stakeholder Alignment Model. The use of such a model across the University’s many units and
divisions would streamline decision-making processes and prove invaluablein times of crisis or with
challenging decisions.

5P6 (FYIEnrollmentreports®® showing applicants, numberaccepted, and numberenrolled and
enrollmenttrends (broken down into various subgroups) are widely disseminated. These reports are
one basisfor studentrecruitmentand retention planning.

These and other (e.g., financial indicators; grant and contract proposals and awards; facilities projects;
fundraising; and the like) reports are consolidated in brie fing books distributed to the Board of Regents
members and seniorleadership priorto every Board of Regents meeting. Regents use these reportsasa
basis for discussion, raising questions for further research and analysis, and deliberation regarding
policiesand strategies. Since 2008, effortsto address university retention and student success have
increased resultingin the launch of a Student Success Network five-year strategicplan and
establishment of programs such as Keys to Degrees to meet the needs of single parents.

The 2010 & 2011 NSSE Surveys*® have resulted in programmaticand process changes includinga
significantincreasein firstyearstudentsupportservices. One such service isthe Get On the Right Track
program, which pairs first year students with agraduate student mentor to assist the new studentinall
areas of university life including academics, residential life, financial aid and co-curricular
opportunities*'.

5P7 (2012 REVIEVWEgstern Michigan has strengthened its communications function since 2010. The
University hired avice president of communications and an executive director of mediarelations, both
new positions, in orderto promote transparency, proactive communication, and strategic messaging.
The Division of Communications coordinates regularinternal communications designed to foster greater
unity through increased understanding of campus events and insightinto how executive decisions are
made.

EMU’s internal communications are now frequent, regular, and multimodal. Asthe table below shows,
the campus uses print, online, social networking, broadcast, and various graphicmedia that collectively
build community, loyalty, and identity among key constituents. They provide information, enhance
awareness, offer entertainment options, and advertise special events and priorities.

This past year, EMU introduced its new and improved website, which offers easy navigation, greatly
expanded graphiccapability, and expanded content-management capability. The site will continue to
expand as a focal point forinformation dissemination.

39 irim.emich.edu/quick_facts.php
a0 irim.emich.edu/ia_surveys.php#NSSE
*1 http://www.emich.edu/hsc/righttrack/index.html
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In addition, campus governance and administration collaboratively offer regular, focused occasions for
face-to-face dialogue. Forexample, President Susan Martin holds monthly, informal “Conversations
with the President,” which allow students to ask questions, along with receiving acampus update from
the President. The President also routinely sends campus emailsin response to special events or crises.
An exampleis her continued messaging on budget changes necessitated by state funding cuts. The
Presidentand CFO also conduct regular publicforums on budget challenges confronting the University.
Both the budget forums and the “Conversations with the President” are reportedin FOCUS EMU, the
internal faculty and staff newspaper, and are presented as video on our website.

More generally, the campus routinely organizes publicforums as emerging national orlocal issues
dictate. These forums emphasize such EMU core values as non-discrimination and celebration of
diversity. Examplesincludeaforumon a racially charged cartoon that appeared in the student
newspaper,and ateach-inonthe Spring 2011 unrestin Egypt. Also, such campus initiatives as vacatinga
major building underrenovation and relocating numerous classes and offices during the construction
period were discussed in multiple forums; aspecial website provided regular updates and even how to
locate a specificteacherorclass, throughout the renovation project

Major communications efforts are also beingimplemented in orderto make the campus more attractive
and userfriendly for students and otherstakeholders. An example is aninteractive campus locator map
that involves cross-divisional cooperation between communications, the Institute for Geospatial
Research, and Campus Life.

The Faculty Senate, comprised of professors representing each academicdepartment, is the chiefliaison
between the faculty and administration. Given EMU’s strong union environment, the body offers a
crucial and meaningful avenue of communication with the administration. The Provost attends every
meetingand responds to questions, along with offering an update on campusissues. Several times a
termthe Presidentalso attends and offers updates.

Alongthissame line, the EMU Budget Council, composed of faculty and staff, offers valuable comments
and perspectives on developingthe general fund budget at EMU. At the level of academicdepartments,
Departmental Input Documents (DIDs) specify communication processes betwee n faculty and
departmentheads to ensure that the principle of shared governance flows throughout the University.

EMU’s Board of Regents governance structure offers multiple vehicles forcomments and suggestions
from faculty and students. For example, a Regent chairs the Faculty Affairs committee, which discusses
such academicissues as retention and accreditation.

Student representatives from such areas as the campus LGBT resource center, campus housing, the
Greek system, and the Graduate School make up the Student Leader Group, which meets with EMU
administrators and Regentsin the Student Affairs Committee of the Board of Regents. The committee
offers exceptionalaccess and opportunities to communicate with these elected student leaders.

Duringa crisis, the University communicates through avariety of venues, includingemergency text
alerts, campus blast emails, apublicaddress system, strategically placed digital billboards, special
postings, and pages onthe University website.

e Key
Description Purpose Owner Contributions
Student-run newspaper Ensures
prints Monday, Thursdays; Impendent voice on campus. Ad-supported accountability,
website, online updates. studentvoice.
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Faculty-staffonline paper
runs weeklyduring
academicyear.

Print, online alumni
magazine thatruns fall,
winter,and summer.

Dailyonline calendar of EMU
events, programs, news.

Central point forinformation
dissemination on campus.

Stories of possible interest
to external media, internal
audience.

Personal, secure portal that
offers events, internet,
intranet.

Individual programs, depts.,
people, maintain social
media accounts.

Independent NPR campus
radiostationw/jazz, news
format.

Usuallyonce ortwice a
term.

Online alumni newsletter.

Sentto group of employees,
students totaling 25,000.

E-mail, cell phone text
alerts.

Fourbrightlylit billboards
stationed at corners of
campus.

Category Five- Processes (P)

Inform campus about academic
activities, events, achievements,
and news.

To entertain, stimulate, create
loyalty, and reinforce fundraising
efforts.

Inform campus; ensure access to
crucial, timely news and
deadlines.

Inform, entertain, crisis alerts,
keyinfo for students, prospective
students.

Create interest, awareness of
EMU's strengths, minimize crisis
damage,

Offer campus community access
to keydatato performtime-
related functions

Spreadword on events, news,
programs through particular
networks.

Inform, entertain, buildidentity

through distinct programformat.

Note achievements, activities of
department.

Provide condensed package of
campus news foralumni,
stakeholders.

Inform of events, developments,

crises that affect/concern all

Alert campus of closures,
threats.

Inform of events, closures,
emergendes

EMU
Communications

EMU
Communications

EMU
Communications

EMU
Communications

EMU
Communications

EMU
Communications

Various offices
manage their FB,
Twitteraccts. Division
of Communication
uses outside company
to monitor

Funded byEMU and
listener donations.

Individual
departments.

EMU
Communications

EMU
Communications

EMU
Communications

EMU
Communications

Promote
understanding
, empathy, and
campus pride.
Helps build
relationships
with
stakeholders.
Promote
transparency
through
reliable
source.
Present
dynamic,
appealing face
of the
University.
Promote
awareness of
EMU to

draw support,
students.
Accessto key
personaldata
as aspectof
transparency.

Reinforce
campus
activities,
image.

Accounta bility,
separation of
news from
University
control.
Increase
identification
with individual
unit.

Build loyalty,
EMU identity.

Promote
campus unity,
sense ofwell-
being, safety.
Alert campus
of needtoact
in event of
emergency.
Promote
brand identity
orcampus
security.
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Located on Detroitarea Advertise specialevents,suchas EMU

highways such as 1-94. Ethos Week. Communications
T S e EducatlF)n, information and EMU -
entertainment. Communications
Online repository of public Educate, inform, entertain, EMU
and private content. expandimage. Communications
Underscore campus priorities
Prominentsigns highlight pusp EMU Build loyalty,

and identity, such as "Education
First."

5P8 (FYI)nsummer 2011, the Presidentlaunched a university-wide strategic planning process*’.

keycampus events, brands. Communications EMU identity.

This processis initsfirst phase, recently launching asurveyinclusive of all university stakeholders (area
businesses, staff, students, alumni). This surveyrequested feedback on University mission, values,
internal strengths and external strengths. Through the planning process, the University’s leadership will
develop strategicpriorities and aset of strategicdirections congruent with EMU’s mission, vision, and
values.

Additionallyinall oral and written communication an emphasis on EMU’s affordability, access and
educational quality are reinforced and repeated.

5P9 (2012 REVIE\Wgreat deal of variation exists with respect toimplementing programs to develop
leadership abilitiesamongthe faculty, staff, and administrators of the academicand administrative units
and departments at Eastern Michigan University.

The Department of Human Resources, as well as Academic Human Resources, has begunimplementing
measures within theirown unitstoencourage the development of leadership abilities. In 2008, an
AcademicAffairs Leadership Development Committee was created, led by the Human Resource and
AcademicHuman Resource directors. By September 2009, the committee had gathered alist of core
competencies, challenges, and workplace demands of DH/SDs through online surveys. In 2010, Human
Resources launchedits Training and Organizational Development Area, which focuses on leadership
skills, access to resources, and engagement.

Performance-evaluation forms foradministrators now focus on various leadership qualities. These
qualitiesinclude embracing diversity, decision quality, composure, integrity, trust, ethics, and values.
The evaluationitself now involves an exchange of goals, performance objectives, and ways toimprove
that are ultimately entered onaformsigned by the evaluatorand employee. Thus, the employeegains a
clearunderstanding of needed leadership elements and his or her progressin those areas.

Additionally, in Fall 2011, AcademicHuman Resources began a series of roundtables forand with
Department Heads and School Directors. These roundtablesopentoall school directorsand
departmentheadsaddressed such topicsas: “What’s My Job? Perspectives on Beinga Successful
Department Head,” “Faculty Input: How to Work with Shared Governance,” “Department Head
Evaluation,” and “Adjunct Bargaining.” A follow-up survey onthe roundtablesis beingdeveloped. A
schedule of roundtables based on survey responses will be implemented for the 2012-13 academicyear.

The Division of Student Affairs and Enrollment Management oversee the BEST, atwo-year program
required forall graduate assistantsin the Division of Student Affairs and Enrollment Management. BEST
isintended to help graduate students become more marketable by providing them with applied, career-

42 . ) )
www.emich.edu/strategicplan/index
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oriented skills focusing on such leadership areas as chairing committees, crisis management, and human
resources.

Furthermore, the Provost’s Office and Academic Affairs initiated the Faculty Internship for Leadership
Development program. This programinvited tenure-track faculty to apply fora teachingreleased-time
appointmentinan administrative office within the Division of Academic Affairs. Faculty Interns gained
experience inthe normal operations of the area, and were assigned special projects. The goal of the
internship programis to provide faculty with the opportunity to explore administration as well as assist
the Divisionin specificareas. The first cohort of faculty interns was assigned to assessment of student
learning, data management, and new-program development.

Overall, thisitemrepresents an opportunity forimprovement for Eastern Michigan University, since no
comprehensive initiatives aimed at fostering leadership across the Universityexists. Individual units
(e.g., Human Resources) have begun toimplementinitiatives, but these are still in the developmental
stage, and are not intended to serve as University-wide measures.

5P 10 (FYIJhe University’s mission, vision, and values appearin key University printand electronic
documents. The presidentand other campus leaders consistently reiterate thesethemesin theiroral,
electronicand written communications as well asin annual evaluations of all leadership personnel.

Succession processes forleadership for cabinet level positions and deans comes through search
committees, often appointed by the President or provost. Committees conduct a national search that
includes afirstcut and then phone interviews with avariety of candidates. Generally, 4-5finalists are
broughtto campus fora day of interviews with the search committee, relevant staff membersand a
publicforum. The relevantfinal party, usually the president, will make afinal decision onthe
appointment.

AcademicHuman Resources established aseries of roundtables to assist with critical leadershipissuesin
AcademicAffairs asa means of improving communication for both current departments and successors

Compensation foradministrative personnel and faculty is determined through relevant benchmarking
data supplied by the Department of Human Resources.

Results (R)

5R1 (FYIAnnual performance evaluations that reflect strengths and opportunities are gathered forall
employees, but, in general, are not systematically analyzed with an eye towards identifyingthose with
unusual skills or potentialinleadership and communication.

An importantcomponent of the nascent strategic-planning processisto collectand analyze key
performance measures associated with implementing strategicinitiatives. Two AQIP action projects
focused oninitiating and implementing a Balanced Scorecard to support EMU’s formal tracking and
review of key performance indicators. Though campus leadership ultimately decided to adoptan
Institutional Dashboard ratherthan a Balanced Scorecard, the commitment to monitoring measures of
University vitality remains.

5R2 (2012 REVIEV#Re arrival of a new University presidentin 2008 led to personnel and structural
changesinthe Departments of Human Resources, University Communications, and AcademicHuman
Resources. These changesincluded development of several processes affecting University leadership
and communication. Many of these processes, including those detailed below, are also addressed in the
responsestoitems 5P5,5P7, and 5P9.

In 2009, the Department of Human Resourcesimplemented a Core Competency Model, which itusesto
evaluate and support career development; succession planning; and employee training, development,
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and selection. The model, which describes the essential qualities and abilities needed by each employee
to advance EMU'’s institutional mission, aligns competencies with more than 1,400 professional
development courses. Since the program’s implementation, more than 106 trainings have been
conducted, with several focused on leadership and strategy. Data were collected on training sessions
betweenJuly 2010 and June 2011 from participants; on average, the quality of the training wasrated 3.5
on a4.0 scale.

AcademicHuman Resources conducted a series of five roundtable discussions with deans, academic
departmentheads, and school directors during the 2010-2011 academicyear. These roundtables
addressed concernsinthe areas of: (1) adjunct bargainingand contract negotiation; (2) faculty inputand
shared governance; (3) department head duties and roles; and (4) department head evaluation and core
competencies. Attendees at each of the roundtables provided written reactions, with attendees atthe
discussion on faculty input providingimmediate comments. Surveys distributed to participants following
each roundtable indicated an average quality score of 7.4on a 10.0 scale.

The roundtablesinvolved more than justtraining; there were opportunities for department head and
school directors to participate in the decision-making onissues thatinvolved them. Additionally, draft
of a department-head and school director handbook was developed to assist new department heads
and school directors and plan for leadership succession. Based on surveys of department heads and
deans, the 2011-12 roundtables addressed Fundraising; Review of Grievances, Lessons Learned,;
Budgeting Process, and Faculty and Full-Time Professional-Technical Union Negotiations. Additionally, a
series of workshops fornew department heads is planned. These workshops will focus on the new
Adjunct Lecturer Contract; Orientation to Grievances, Student Complaints and Faculty Evaluations; and
Orientation to Recruitmentand Hiring.

In August 2010, the Division of Communications launched arevamped University website, aimed at
improving communications between the University administration and the campus community, as well
as communications with external stakeholders. Sincethe unveiling of the new site, the Division has
employed Google Analytics to collect data and compile weekly reports on site trafficand usage figures,
including page views, average duration of site visits, and page views of specificareas within the website.

5R3 (FYIfomparative results are not available at this time.

Improvement (I )

511 (2012 REVIEVWhe arrival of a new University presidentin 2008 signaled a broad variety of
changesinadministration and staff, alongwith arenewed focus and stability in the areas of leading and
communicatingacrossthe University.

As notedin priorresponses, key milestones include implementing a Core Competency Model (in Human
Resources) to guide administrator and staff leadership development through training sessions and
processes (2009), developing action-oriented roundtable discussions with academicleaders (2010-11),
and creatinga new campus website, which wasimplemented in August 2010.

All of these measures are being evaluated, the first two by survey data following meetings or training
sessions, and the website by Google analytics that measures sitevisits and length of stay. Because these
measures are relatively new, comparable, year-to-year dataare not yet available, but will be examined
inthe upcomingyears.

512 (FYI)mprovements and targets will be addressed after dataare available.

Category Five- Improvement (1) 63



Category Six

Processes (P)

6P 1 (FYIEMU uses such national standardized assessments as the NSSE and CIRP as strategies to
identify student support-service needs. In addition, units across the University use methods ranging
from surveysand focus groups to suggestion boxes and similarinformal methods. Most offices rely on
more than one method and analyze all of the information collected to add, change, oreliminate support
services. Forexample, an AQIP Action Project that focused on high-quality service delivery enabled the
Office of Financial Aid to identify service needs through surveys of both students and of office
personnel.

Anotherapproachis placing students on key University committees and councils to express their needs
directly tocampus leaders who can take action. The EMU Student Leader Group, which is composed of
studentrepresentatives from twelve major student organizations, serves on the Student Affairs
Committee of the Board of Regents. This group definesacommon studentagendaandis an advisory
group to both the Vice President for Student Affairs and the President. Group members develop and
present position papers that reflect their priorities. EMU has also included student representatives on
the most recent presidential search committeeand the search committee for the Executive Director of
PublicSafety.

6P2 (FYIWnits use advisory councils as one means of determining reactions to their operations, and
particularly of identifyingareasin which more or different supportis needed. Examining national
standards and benchmarking are used in some areas; for example, such examinations triggered recent
hires of additional mental-health professionalsin the Snow Health Center. Inamore reactive mode,
complaints (from students or other campus constituents, or from external constituents) and/or
complaint-driven surveys provideinformation about support needs. Inaddition, EMU periodically
conducts “town hall” meetings to discuss matters of concern tothe campus community. Recent
meetings have concerned budget projections and safety/security concerns.

EMU’s Bruce K. Nelson Faculty Development Center, akey support service system for faculty and staff,
uses a multi-faceted approach toidentifying needs. Every three years, the Center conducts aweb-based
survey of all faculty, lecturers, administrators, and adjunct faculty regarding professional-development
needsinteaching, research, and technology areas. The Faculty Development Center Advisory
Committee (comprised of EMU faculty members) solicits input from colleagues priorto an annual
planningretreat. Atthe end of each of the Center-sponsored workshops, seminars, and semester-long
programs, participants complete an evaluation that asks for suggestions for future programming. In
addition, the Centerstaff track the general nature of individual consultations to determine patterns.
Finally, the Centerregularly receives emailed suggestions from faculty, and evaluates them for
feasibility.

EMU’s Human Resources office uses additional means of identifying the needs of faculty, staff,and
administrators.

e Inspring2008, EMU participatedinthe National Employee Attitude Survey (NEAS) conducted by
Business and Labor Reports. While the level of participation (n=660 non-academicstaff and
administrators) was gratifying, it has been difficult to use these data for comparative purposes
since few other participating organizations were universities.

e The Office of Diversity and Affirmative Action conducts exitinterviews with departing
employees.
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e Thevarious employee bargaining units regularly gatherinformation from theirmemberships
concerning supportand professional-development needs and convey thisinformation to the
pertinentadministrators.

6P3 (2012 REVIEWEsuringthe physical safety and security of members of the campus community is
of the highest priority for Eastern Michigan University. The University has devoted extensive timeand
resources during the past five yearsto designing and implementingimproved support processes that
ensure the safety and wellness of students, employees, and visitors on campus.

In conjunction with EMU’s Department of PublicSafety and other administrative units, the EMU Housing
Office is charged with maintaining the physical safety and security of the occupants of University
residence halls and on-campus apartments. Ensuring that students have access toinformation on
campus rules, regulations, and materials on safetyis an essential part of this mission. In the interest of
keepingstudentsinformed, University Housing produces a Guide to Campus Living for studentsin
residence halls, aswell as a Guide to Apartment Living forresidents of University apartments. In
additionto these information-distribution processes, EMUHousingimplemented several measures to
ensure the physical safety of resident students on campus. These measuresinclude:

A student employee monitors the front doors of residence halls during evening hours and signs in residents and

E:gg::rvnamh guests. Thisemployee reports concerns to the Department of Public Safety and the Housing duty s taff,
provides eyes and ears around the resident halls, and monitors the flow of residents and guests.

Security Secu!’ityca meras existinall of the residenc.e halls and Brgwn/Munson apartments, anq are gerjera.IIy

Cameras considered an after-event tool to gather evidence. The Night Watch staff can conduct live monitoringto report

problems, andthe cameras canbe viewed by DPS dispatchers.
Exterior card | All residence hallshave card access to the exteriordoors, which begins at 7 pm dailyandends at 7am the
access following day. Itis also utilized 24 hours a dayin halls that are open during University breaks.
University Housingstaff, in conjunction with personnel from DPS, check resident doors to see if theyare
secured. A “Gotcha Card” is placedinside unsecured rooms and unoccupied rooms, and the door is secured.
DPS alsoconducts its own door checks independent ofthe Gotcha Program.
EMU’s Department of PublicSafety (DPS) has the responsibility for formulating community-safety and
emergency-response protocols, and forimplementing programs and measures that promote the safety
and wellness of University students, employees, and guests on campus. DPS oversees EMU’s police
department, afull-time force of 17 Police Officers, one crime-prevention officer, four-fulltime
dispatchers, foursergeants, and three administrators. In addition to maintaining a 24/7 police presence
on campus, the EMU DPS engagesin community policing throughits Area Police Officer and Bicycle
Patrol programs.

Gotcha
Program

EMU police also oversee the SEEUS (Student Eyes and Ears for University Safety) program. SEEUS
personnel are students who are hired by the Department of Public Safety aftera careful screening
process. Their primary purpose isto provide escorts for persons walking alone to on-campus
destinations, and to provide additional eyes and ears for campus police by observing the campus
environment. All SEEUS personnelare equipped with two-way radios for direct access to the DPS's
dispatcher. SEEUS personnel are not permitted to become involved in any physical altercations.

In additiontoitsrole in overseeingthe SEEUS program, DPSis charged with formulating guidelines and
procedures for EMU’s Community Emergency Response Team (CERT), and with training CERT volunteers.
CERT arose from the University’s recognition of the need toincorporate and utilize volunteers in support
of DPS and the campus community during disasters, emergencies, and/or large planned events. EMU
has taken a proactive stance in this area by training members of the campus community to be part of
the CERT program.
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The formulation and implementation of the University’s emergency alert proceduresis one of the most
important of DPS’s charges on campus. An overview of EMU’s emergency communication and alerting
capabilities appearsinthe figure below:

A system, consistingof seven speakers, that operates as part of anemergencyalert system, and

Outdoor Speaker Array | transmits voice-intelligible messagesand alert tones to the outdoor campus environment. The
systemis not designed to penetrate buildings, butis audible above normal street noise.

In-Building Upgrades to the EMU fire-alarm platform nowallowforthe use of voice-audio communications in
Speakers/VoiceOver addition to the fire alarm indicators inside of buildings on campus.
Fire Alarm
RAVE Alertis a broadcast alerting interface that allows the University to quickly send emergency
RAVE Text Alerting notifications via text messages, email, or recorded voice messages to registered s ubscribers to the
service.
The EMU website can be used to provide informationinsupport of analert. Messagescanbe
EMU Website posted to the website, and/orthe EMU homepage can be replaced witha pre-developed

emergency website.
Darktronics Outdoor LEL These outdoor LED screens reach students and visitors through an electronic medium that allows
Displays the University to display essential text and images at key gateways to the campus.
Eaglemail can be used to distribute notifications and information on situations to all campus-
community members with an emich.edu email account.

A number of otherunits on campus oversee theirown processes to promote community safety and
security, oftenin conjunction with DPS. University Health Services’ Student Intervention Teamand 911
Response Card program provide avenue (outside of the studentjudicial system) through which
members of the campus community canlog a care reporton an individual, whichis then assessed and
addressed by the Student Intervention Team. Other bodies concerned with forming and implementing
health-and-safety processesincludethe University Health and Safety Committee, a University-wide
committee that meets monthly to discuss/share information about physical health and safety issues;
and the Committee on Workplace Violence, acommittee of fifteen Universityemployees, charged with
designing aworkplace anti-violence policy that ensures the safety of members of the EMU community.

Eaglemail

6P4 (FY1) Leadership/management teams in each unit manage key processes on a day-to-day basis, but
withrelatively little standardization across the University. Some variation in management processesis
inevitable, given the diversity of operational units (e.g., the Physical Plant Grounds Crew versus the
Student Health Centerversus the Holman Learning Center). Continuous-improvement initiatives at
EMU, however, work towards an optimal level of standardizationin support-service management
processes.

Processes are documented on amacro level inthe Board of Regents Policy Manual and the University’s
Procedures Manual. Processes and policies are also documented for students in such publications as the
EMU Student Handbook and the Guide to StudentInvolvement. Most departments maintain policy
manuals, procedures manuals, and/ or handbooks; however, there is no campus-wide mandate that
processes be documented orthat provides atimetable forregularreview and updates.

Some units have outstanding practices of using suggestions as tools forand improvement. Forexample,
as part of EMU’s AQIP AcademicAdvising Action Project, students and advisors were surveyed
separately todeterminethe support-service needs of both students and advisors. The EMU Student
Success Council isusing the results of these surveys toimprove the delivery of academicadvising from
students’ admission through graduation,and to determine effective ways to integrate careeradvising
with academicadvising. Data from the Housing and Dining Services Resident Survey (conducted annually
for the past 18 years) are used to make decisions regarding program changes. Student satisfaction
information is systematically gathered and assessed in the offices of Records/Registration, Financial Aid,
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Student Accounting, Freshmen Academic Advising, academicadministrative units, and the academic
supportservicesin the Holman Learning Center.

6P5 (FYIStrategiesinclude holding regular staff meetings and periodic cross-divisional, topical
meetings; maximizing constituentinvolvement as processes are developed and revised; and providing
access to and encouragement of professional development. Forexample, the Physical Plant’s biweekly
staff meetingsregularly include representatives from the Department of PublicSafety and the EMU
Housing office. Inthe Human Resources office, thereis aformal staff rotation processto ensure thatall
are able to engage in ongoing professional development.

University reward and recognition programs supportinnovation and knowledge sharing, as do the
various non-AQIP Continuous Improvement Councils and the AQIP Action Project program. For
example, the CareerServices Quality Team (CSQT) instituted a unit-wide blog as ameans of improving
communication withinthe unit; they alsoinitiated a “buddy system” of cross-trainingtoimprove
colleagues’ understanding of one another’s roles and provide back-up inthe event of extended
absences. As noted above, earlier AQIP Action Projects led toinnovation and improvementin academic
advisingand financial-aid services.

Results (R)

6R1 (FYl§or student/campus life programs, the most common measures currently collected and
analyzed are satisfaction and utilization data. Satisfaction dataare most often collectedin annual
surveys of students (e.g., Housing and Dining Services survey) in orderto find areas of concern about
services offered. Utilization data are collected annually as part of annual review activities (e.g., campus-
life programs), and in smallerincrements, such as statistics of participationin a specificprogram. The
analysis of these datais most often performed as part of the annual-review process andis used to plan
changesinservicesforthe nextyear. Benchmarkingis performed usingthe NSSE and CIRP Entering
Studentsurveys, as well as comparisons between EMU’s and peerinstitutions’ campus-crime statistics.
Othersupport units collect and use data specificto theirmissionsin orderto identify targets for
improvementandto track performance. Asnoted earlier, the Bruce K. Nelson Faculty Development
Centercollects datadescribing faculty/lecturer/graduate-assistant participation in programs and
satisfaction with events, and planstoimplement methods and approaches discussed in sessions.

The EMU Physical Plant collects and monitors performance dataon an ongoing basis. Includedinthese
data are numbers of work orders submitted, in process, and completed by month; monthly status
updates on all capital projects; and reports on staff vacancies and hiringand on the unit budget.

The EMU Department of PublicSafety collects campus-crime dataand publishes an annual campus-
crime report, as required by the Jeanne Clery Act. Inaddition, this division publishes daily crime logs,
fire logs, and campus police advisories on the Department of Public Safety website.

Customer Focus Utilization Budget BT
Surveys/Comments Groups Data Data
X X X X
X X
X X X X
X X X X
X X X X
X
X X X X
X X X X X
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X X
X X X X
X X X X
X X

6R2 (2012 REVIE\Wh overview of information on the performance results of the University's
student-support-servicesis collected annually through two internal surveys: the EMU Senior Survey, and
the CareerServices/Alumni Survey.

The EMU SeniorSurvey gathersinformation about the experiences of graduating seniors. On the most
recent survey of students,

e More than 50% reported a sense of belonging at EMU.

e More than 75% reported good relationships with fellow students.

o Nearly 75% reported good relationships with faculty, although fewer than 50% reported positive
interactions with administrativeand support-services offices.

¢ More than 70% reported that their courses were academically challenging, but only 61.9%
believed they received a high-quality education from EMU, and less than 60% believed EMU
prepared them well fortheirfuture careers.

¢ Halfindicated thatthey would choose EMU again.

The CareerServices/AlumniSurvey gathers information about the experiences and currentemployment
scenarios of recent alumni. Respondents to the mostrecent survey reported that,

e 93.5% believe EMU is a great University one year aftergraduation; thisfigure increases to 96.1%
afterfive years.

e 86.5% believe the amount paid fortheireducation was worthit.

e 84.7% were satisfied/very satisfied with their majors.

o Nearly 65% are employed full time.

e 45.6% were satisfied/very satisfied with the effectiveness of academicadvising, fiveyears after
graduation.

The Division of Information Technology regularlygathers and analyzes for trends data on documented
computer-lab usage, documented usage of my.emich, turnaround time on calls tothe IT Help Desk, and
student usage of the AcademicProject Center.

In Winter 2010, the Help desk received 7,670 calls with 3,871 (50.5%) resolved on the first call and 6,184
(80.6%) closed by the due date. Of those calls, 57.58% were from students, with the remainder from
faculty or staff. Most calls concerned My.emich loginissues, followed by problems with Eagle Mail.

In Fall 2010, the Help Desk received 9,420calls, with 4,891 (52.0%) resolved on the first call and 7,578
(80.4%) closed by the due date. Of those calls, 64.15% were from students, with the remainder from
faculty and staff. Again, My.emich login Issues generated most calls, followed by problems with Eagle
Mail and network connection.

The AcademicProjects Center (APC), aservice facility that offers individual writing, research, and
technology assistance, is a collaboration between the University Library, Academic Technologyand
ComputingServices, the University Writing Center, and the Writing Across the Curriculum and First Year
Writing Programs. Use of the APC has been tracked through a sign-in sheet since inception (Winter
2008), and usersatisfactionis gathered through an online feedback form since Fall 2009. Highlights of
the resulting dataare:

e Use of the APCin Fall 2009 increased 22 percentover Fall 2008.
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e Most (65%) studentsidentified aneedforhelp with writing; 24% needed research help; and
approximately 8% requested help with technology.

e DuringFall 2009, 24% of student visits were from graduate students; 44% of visitors were
juniorsand seniors.

e Inresponsetothe question: “If you could doone thingto improve the APC, whatwould itbe?”
the most frequentresponses were more hours and more consultants.

6R3 (FYIEMU solicits reactions to determine the relative urgency and importance of administrative
support-servicesto constituents.

The Faculty Development Center Survey, conducted every three years by the Faculty Development
Center, isone example. The 2005 survey represented all subdivisions of faculty, lecturers, and
administrators. Most respondents expressed the need for programs on teaching as the highest priority,
with an emphasis on making learning more meaningful and actively engaging students. Respondents
alsoexpressedinterestin research-related programs, though less frequently than support focused on
teaching. Subsequent programming reflected these expressed priorities.

The 2008 Faculty Development Survey revealed similar prioritiesamongthe FDC constituents. Again,
mostrespondents desired supportfocused onteaching strategies, particularly thosethat are
technology-based and those that are aimed at active studentengagement. There was also strong
interestin programs focused on research and various data analysis approaches.

6R4 (FYIEMU supportareas use information and results to guide their prioritization of various service
offerings and scheduling/format choices for making these services available.

6R5 (2012 REVIEWEgstern Michigan University participated in The National Association of College
and University Food Services’ (NACUFS) 2010 Customer Satisfaction Benchmarking Survey. The survey
benchmarks characteristics, needs, and opinions of Dining Services’ customers. The table below outlines
how Eastern Michigan comparesto otherinstitutions based on similar characteristics.

Food: Overall 3.86 3.85 3.87 3.85 3.9 3.83
Service: Overall 4.08 4.17 4.16 4.17 4.2 4.15
Cleanliness: Cearall 4.14 4.24 4.24 4.24 4.27 4.21

(Basedona 1to 5scale, where 1=verydissatisfied/not at all important, 2=somewhat dissatisfied/not veryimportant, 3=mixed,
4=somewhat satisfied/somewhat important, and 5=very s atisfied/veryimportant)

We have seenincreasesinthe following areas: Food Overall satisfaction received 3.83, up from 3.67 in
2008 with taste receivinga 3.89, up from 3.72 in 2008. Service Overallscored asatisfaction level of
4.08, up from 3.93 in 2008.

The table below shows how EMU compares to peer-institutions following the 2011 NSSE Survey. A “+”

“w

signifies EMU havinga higherscore then our peers, a “-“signifies alower score on average than our
peers.

Providing the support ya need to help you succeed academically. 4+ +
Encouraging contact among students from different economic, social, and racial or ethnic backgrot +++
Providing the support you need to thrive socially. ++

Helping you cope with your nomcademic respnsibilities. +++

Our University Housing services conducted an Association of College and University Housing Officers -
International (ACUHO-I) resident assessment during the 2009-2010 school year. Easternresident
students are most satisfied with theirsafety and security as well as with the residence hall staff. This
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survey also showed that EMU needs to make improvementsinresidential climate; EMU ranked poorly
compared to peerswhenitcame to student satisfaction with theirown personal interactions w hile living
inthe residence halls.

Improvement (1)

611 (2012 REVIEVWhe University isincreasing efficiency ina mannerthat decreases spending without
sacrificing services. We are encouraged by the amount of collaboration across divisional lines and within
individual units/divisions. We are increasing focus on streamlining evaluation processes to accurately
determine where monies are spentand ensure that budget priorities are in line with the University
mission.

Permanent customerservice/continuous-improvement teams were implemented in two University
departments, Physical Plant and the Career Development Center, following the success of the team
established through one of Eastern’sinitial AQIP Action Projects (Financial Aid —Quality Service).
Evaluations of both of the newly-established teams were completed, and both teams have enhanced
departmental operations and procedures as result. Forexample, the Physical Plant team supplied first
aid kits to all University buildings, shifted to using hydro-seeding to restore seasonally damaged grass,
and streamlined the lamp-ordering process. The Career Development Centerteam created a
streamlined process for handing Federal I-9forms, developed a departmental blogto enhance internal
communication, and implemented internal cross-training programs.

Alsoas a follow uptoone of EMU’s original AQIP Action Projects, the recommendations of the 2007
AQIP Advising Teamwere implemented to improve students’ advising experience. General Education
advising has been centralized within the Academic Advising Center (now University Advising and Career
Development Center). Beginning with the FTIAC class of 2009, the UACDC is responsible for all General
Education advising. The UACDCalso offers advisor-training programs forall faculty and staff twice
yearly. The training programs now incorporate shadowing of seasoned advisors toincrease value to
participants.

Easternalsoimplemented a faculty-intern program to address advising needs of high-risk groups (i.e.,
probationary students, undeclared students, and those not making progress toward degrees). This
faculty-intern program, known as the Coordinated Student Advising Team (CSAT), reaches out to at-risk
students through anintrusive advising and study-skills experience for students.

Since CSATwas initiated, Eastern’s probation and retention rates have improved. The number of 2010-
2011 FTIACswho endedthe yearon academicprobation decreased by 25.8%, relative to the Fall 2009
FTIAC cohort.

In Fall 2011, EMU implemented the Campus Map Project, aninteractive tool that highlights pointsona
map based on users’ search criteria. This project has provided two mappingversions. One version
allows students to search (via GIS) for classes, people, and parking on campus**.

For class searches, the mapindicates the buildingin which the classis held and displays abuilding map
showingthe classroom location within the building. Asecondversion assists Physical Plant personnel by
locating electrical panels, fire hydrants/extinguishers, and gas, electrical, phone, sewer, and waterlines
in every campus building. This version has also been made available to local fire and utility companies to
aidthemin theirresponsesto campus emergencies.

s http://livemap.emich.edu/campuslife/
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612 (FYIEMU currently sets targets forimprovementinthisareaina decentralized
manner. Developing and implementing a more systematicapproach to setting performance -
improvementtargetsisanopportunity forimprovement.

Category Seven

Processes (P)
7P1 (2012 REVIEVIHe process of selecting and managing dataand performance information to
support EMU programs and services occurs at all levels of the organization, and data are distributed
through multiple channels. Collectively, this process supports all aspects of EMU’s mission and goals;
the values of accountability, quality, responsiveness, and teaching and learning are particularly
importantguidelines for these processes. While some of our processes and theirassociated databases
support eitherinstructional or non-instructional programs and services, the majority provide support for
both.

Many of our processes forthe selection and management of dataare aimed heavily at such external
audiences as accrediting bodies, public- and private-funding agencies, sources forfinancial aid, and
agencies andregulatory bodies within the state and federalgovernments. In these instances, the
processes of selectingand managing the necessary information are implemented by EMU'’s official data-
collection and management body, the office of Institutional Research and Information Management
(IRIM); the Division of Business and Finance; the office of Financial Aid; and individual academiccolleges
and departments. Often, the processes of selectingand managing data are implemented through the
collaboration of two or more of these units. Because these processes support externally based
requirements, the cycle of data collection, the specifictypes of data gathered, and often the reporting
formatare also externally mandated. The table below provides representative examples of these
externally-driven processes of information management.

Examples of Externally Driven Information-Management Processes

Type of Information Purpose of Information External Mandating Agency Responsible EMU Unit

Enrollment, student
demographics, and Department of Education, federal

academic overnment (IPEDS
. Provide federal,state, and other & ( )
programming

regulatoryagencieswith current,
covered bythe .
accurate, and comprehensive
Integrated . ! . .
informationabout EMU, such as IRIM; irim.emich.edu.
Postsecondary

Education Data students, academic programs, Department of Managementand

System (IPEDS)and employees, course offerings, and Budget, State of Michigan (HEIDI).

Higher Education degree completions.

Institutional Data

Inventory (HEIDI).

Business and Finance
Division,
emich.edu/busfin;
University Budget
Office

Maintain high level of transparencyin
EMU financial ourfinancial management/operation; Department of Managementand
management. secure funding/bond rating for Budget, State of Michigan.
capitalimprovements.

Provide state andfederal agencies,

and current/ prospective students .
JipreEg Department of Public

Campus-crime and their families, with currentand Department of Education, federal Safet
statistics. accurate information about campus government. . v, .
. . emich.edu/publicsafety.
safety; compliance with Jeanne Clery
Act.
Students’ levelsof Secure students’ eligibility for State andfederal Departments of  Student Affairs and
financial need; federal, state, and private sources of  Education; various private, Enrollment Services
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defaultrates.

Laboratoryand
research-related
expenses. research.
Educational resources
(e.g.,curriculum,
faculty, facilities and
equipment, funding);
student performance
(e.g., acquisition of
specified
competendies,
outcomes); and
alumni
accomplishments.

Workforce
demographics; salary
and operating
budgetsinspecific
units.

Title1X)

Student-athlete
academic
performance

educationalgrants, loans, and
scholarships.

Establishand document the indirect-
costrate forexternallyfunded

Document compliance with
standards established by institutional
and specialized accrediting bodies on
the partofthe 56 EMU
programs/colleges holding
specialized accreditation.

Document compliance with state and
federal standards (e.g., EEOC, ADA,

Document student-athletes’ progress
towards degrees, graduationrates as
per NCAA Division | standards.

Gathersafetydata related to campus

Data related to
employees’ and
students’ safety.

facilitiesandlaboratories, and
provide overall supportto the Center
for Organizational Risk Reductionand

the Office of Risk Management.

federal, and state agencies.

Office of Managementand
Budget, federal government.

Higher Learning Commission
(HLC); 56 individualnational
accrediting agencies.

Equal Employment Op portunity
Commission; Department of
Justice; various federaland state
agencies.

NationalCollegiate Athletic
Association (NCAA); Department
of Education, TitleIX.

OccupationalSafetyand Health
Administration (OSHA), federal
government; Michigan OSHA,
state government; American
Disabilities Act (ADA), federal
government; and other federal
and state laws and agendes.

Division,
emich.edu/dsaem;
Office of Financial Aid,
emich.edu/finaid.

Academic Affairs
Division; Office of
Research Development,
ord.emich.edu.

Academic Affairs
Division; IRIM;
individual colleges,
departments,and
programs.

Business and Finance
Division; Academic
Affairs Division;
President’s Office; IRIM;
Office of Human
Resources,
emich.edu/hr.
Athletics Division,
emueagles.com;
Student- Athlete
SupportServices
Centerfor
Organizational Risk
Reduction (CORR),
emuosha.org; Office of
Risk Management,
emich.edu/risk
management.

The same agenciesresponsible for selectingand managing datafor external audiences also implement
the processes of selectingand managing datathatare aimed at internal audiences. Inageneral sense,
information driven decision-making has become a culture at EMU. Many internally driven processes are
designedto be responsive tothe needs of specific stakeholders in the EMU campus community —
faculty, staff, administrators, and students —and are frequently used for campus management, planning,
and continuousimprovement. The table below provides representative examples of these internally-
driven processes of information management.

Type of Information

Nature and quality of academic
programming (e.g., catalogs,
academieprogram review,
student-course evaluations,
student-learning outcome
assessment).

Category Seven- Processes (P)

Purpose of Information
Document curriculaand

activitiesinherentin offering
and supporting courses and

programs;ongoing

improvement of instruction,

courses, andacademic
programs.

Res ponsible Unit(s)

Academic Affairs Division; Office of Academic
Programming; Office of Institutional Effective ness

and Accountability (OIEA), emich.edu/ci; Provost’s

Office; Academic Departments.
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Unit-level financial reports (e.g.,
budget and transfers, records of
spending, fundraising reports).
Facilities information (e.g.,
building/facility condition;
maintenance needed, scheduled

Reviewand plan expenditures,
revenue generation to support
units’ missions.

Business and Finance Division, emich.edu/busfin;
University Budget Office; emich.edu/training/boe.

Preserve and improve the
condition of the campus
physical assets; maximize

President’s Office; Office of Operations; Academic
Affairs Division; Provost’s Office; Physical Plant,
emich.edu/physplant/facilities_maintenance.

completed; building/facility/room
characteristics and availability).

effective fadlity use.

Furthermore, inrecentyears EMU has developed and implemented a number of online portals,
databases, and websites that have served toincrease the campus community’s access to essential data
and reporting. Examples of electronictools for disseminating of information can be seeninthe table

below.

Name of Resource

Board of Regents (BOR)

IRIM Website.
Business and Fimze.
R25.

Banner.

My.emich Web Portal.

Business Operations
Enterprise (BOE)
Academic Review and
Continuous
Improvement (ARCI)
Webste.
Campusevents
information (e.g.,
recognition events,
awarenessbuilding
events, enrichment
events).

Description of Services Provided

Governance issues; minutesfrom various
committees; staff/faculty hiring/retirements/
separations.

Web portal provides access to IRIM’s re pository of
official institutional data.

Provide detailed financial information to the EMU
community.

Databasesforspace scheduling; automates
classroomassignments.
Foundationalinstitutional database for storage
and information management.

EMU portal for employees and students to access
alltypes of personal and academicinformation.
Operational systemthat provides dynamic re ports
forunit-level operations

Resources, executive guidance, and campus
comments fordepartmental annual planning and
academic program-review self-studies.

Engage campus community and keyexternal
constituents (e.g., alumni, parents, donors)in
celebrating EMU accomplishments; understanding
internal and external challenges (e.g., student
success, hateimagery, recruitment and retention,
state fiscal condition).

Res ponsible Unit(s)
BOR, emich.edu/regents.

IRIM, irim.emich.edu.

Business and Finance Division,
emich.edu/busfin.
Provost’s Office, R25.emich.edu.

Division of Information Technology (IT),
it.emich.edu/inb.

Division of Information Technology (IT),
my.emich.edu

Division of Information Technology (IT),
emich.edu/training/boe.

Office of Institutional Effectivenessand
Accounta bility (OIEA), emich.edu/ci;
AcademicReview,
emich.edu/ci/academicreview.

All EMU Divisions, via printand electronic
publications and mailings,
emich.edu/univcomm/emutoday.

Additional informationis disseminated through anumber of methods, such asthe President's Campus
Forums, a series of campus-wideforums recently that enable the campus community to engage directly
with President Martin; and through various electronicand paper-based University publications that are
targeted toward the information needs of specificcampus constituencies, such as EMU Today**, Focus
EMU* , and campus wide-emails and electronicalerts.

EMU closely follows and meets reporting requirements for federal and state governmental agencies, as
well as private accrediting bodies and other agencies; and the University makes improvementsinits
information-management processes continually. Forexample, the Office of Records and Registration

44 emich.edu/univcomm/emutoday

45 .
emich.edu/focus_emu
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will launch the third-generation degree-audit software (redLantern) in Fall 2012, and IRIM began
providing GISinformation foruse instudentrecruitmentand enrollment managementin Fall 2011.
Overall, using dataand performance information for decision-making has become a culture atall levels
during the past fouryears.

7P2 (FYIEMU has ongoingshort-term and long-range planning activities at different levels. The
Institutional Strategic Planning Council (ISPC) leads the University-level planning process, while such
divisional planning councils as the Student Enroliment Management Council (SEM), AcademicPlanning
Committee, and University Budget Council develop divisional orspecial plans. These planning groups
select dataand performance information through, forexample, SWOT analyses, focus group studies,
surveys, environmental scanning, and benchmarking. Improvement efforts are reflected through such
processes as academic program review, area quality-improvement initiatives, and employee-
performance review.

IRIM serves as the major hub to manage and distribute analytical dataand performance information
relatedto planningandimprovement. Otherkey unitsare alsoinvolvedinthe process. Forexample,
many operational reports available in BOE viamy.emich, such as section enrollment and budget reports
can alsobe dispersedtoindividual departments as well as the University at large.

7P3(FYIEMU uses collective inputs and multiple venues to determinethe needs related to the
collection, storage, and accessibility of dataand performance information. Two main offices, DolTand
IRIM, actively work with different units to gatherinput. DolThas three designated performance
improvementtechnologists who interact with campus units to identify needs and develop applications.
IRIM meets with all associate deans on a regular basis to capture theirsuggestions. The Division of
Business and Finance (B&F) also develops many reports. There are potential improvement
opportunities for B&F to work more closely with academicdepartments and units. EMU’s data
retention task force recently completed its work as an AQIP Action Project. The team worked on policies
and rules with regard to EMU’s data storage and retention.

7P4 (2012 REVIE\Kjthe organizational level, dataare analyzed through several interrelated
processes, and managed by dedicated offices and professionals across EMU’s campus. Data and
information are shared, at the organizational level through anumber of methods, including community
forums, campus publications, and digital mediasites. IRIM maintains and updates a website that
presents EMU’s performance information and sharesit with the public. IRIMhas also developed EMU’s
initial dashboard, which captures primary key-performance indicators. The Provost's office maintains
and updatesthe AcademicReview and Continuous Improvement (ARCI) web portal, which supports the
analysis and dissemination of data related to the Academic(Program) Review process. Furthermore, the
DSAEM, the Board of Regents, and the Division of Business and Finance all maintain theirown web-
based information-distribution sites. The offices of both the President and the Provost regularly
distribute updates via e-mail and mailed publications to share analyzed information with the public.

The office of Institutional Research and Information Management (IRIM), inits capacity as the official
reporting unitfor EMU, constantly engagesin extensive and intensive analysesinareasincluding
enrollment, retention, degree completion, program sustainability, instruction, and the satisfaction and
engagement levels of students, faculty, and staff. IRIMuses various methods to analyze datadrawn
from both EMU’s information system and a variety of surveys. Analyzed information is disseminated
throughvarious venues to governmentand otherexternal agencies, and shared broadly with all
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stakeholders via IRIM’s website*®. IRIMis also responsible for providing hundreds of ad-hocanalytical
reports each yearforinternal and external users.

For the past several years, IRIMhas invested timeand resources, and made great progress, in sharing
EMU’s informationin auser-friendly way. The design of many reportsis based on a data-martand
dashboard conceptin which users can easily identify specificinformation they need. Two typical
examples of the aforementioned approach can be found at the Quick Facts site*” and EMU’s Dashboard
page*®. The Quick Facts areais broadly used by college deans and department heads to easily obtain
analyzed dataand trends. The dashboard provides a concise design on the homepage that presentsan
overview, while users can also drill down to more detailed levels and obtain benchmarking information.

IRIM staff constantly analyzes and shares information from peerinstitutions. In addition to the present
peercomparisons onthe website, IRIMregularly conducts peeranalyses. Atypical example is
benchmarking EMU’s retention rate among Michigan publicuniversities (see table below).
Benchmarkinginformationis shared broadly amongthe Board of Regents, senioradministrators, faculty
members, and other key stakeholders. Using benchmarking information in decision-making, planning,
and contract-negotiation processes has become an accepted practice at EMU.

School Fall 2008 Fall 2009
University of Michigan- Ann Arbor 96% 96%
Michigan State University 91% 91%
Grand Valley State University 83% 84%
University of Michigan- Dearborn 78% 83%
Michigan Technological University 83% 81%
Central Michigan University 76% 80%
Wayne State University 76% 77%
Eastern Michigan University 72% 77%
Western Michigan University 72% 76%
Oakland University 74% 73%
University of Michigan- Flint 72% 72%
Northern Michigan University 73% 71%
Ferris State University 68% 70%
Saginaw Valley State University 71% 68%
Lake Superior State University 69% 68%

The Office of the Provostis responsibleforthe supervision and implementation of Academic (Program)
Review —a cyclical self-study process that monitors and ensures the integrity and quality of EMU’s
academicprograms. AcademicReview integrates assessment of studentlearning, along with specialized
accreditation where itexists, into aniterative process to capture program-level assessments and make
improvements from the micro/course-levelto the macro/college-level. The narrative reports are

46 . . .

irim.emich.edu
4 http://irim.emich.edu/quick_facts.php
8 http://irim.emich.edu/dashboard
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capturedinan online template that serves asareference, workspace, and repository of information
aboutdepartmentorschool academicprograms at the graduate and undergraduate levels.

Faculty program coordinators, department heads, and school directors use such data as enroliment,
graduation, cost and similarinformation provided by IRIMto confirmtrends and prepare for shiftsin
studentinterest or capacity to deliver programs. When combined with information gathered by
professionalassociations, advisory boards, other institutions, and industry, faculty members are able to
strengthen programs to ensure relevanceand distinction of the de grees for our students. Forexample,
the M.S. program in Historic Preservation noted during their Academic-Review process new standards
requiring specificfaculty-student ratios afterthe successful completion of National Councilfor
Preservation Education accreditationin 2009. Data showed increasinginterestinthe programaswell as
success in matriculating and placing graduates. As a result, the dean forthe College of Artsand Sciences
approvedthe searchfor an additional faculty member for the department.

With the supportfrom IRIM, the majority of the data-gatheringand documentation processes have
been automated electronically. All documents within the cycle are available online through website.
Brief summaries of activities and findings are reported in the Academic Affairs newsletter.

The University Budget Council (UBC) has two major responsibilities. It assistsin developing a balanced
budget based on careful analysis of program, enroliment, market, compensation, and otherrelevant
trendsthat are consistent with long-range financial projections, and provide channels foradequate
communication about budgetaryissues and procedures within the University community. UBC’s
membership includes representatives of divisions, colleges, and various stakeh older groups who
constantly analyze EMU’s financial health, gatheringinput from different parts of the University, and
sharing budget financial information with the campus community.

Understandinginterrelationships, dynamics, and dependencies amongthe various University unitsis
critical to the successful development of the University budget and management of the University’s
resources. The analytical work and information sharing by the UBC provides forimproved planningand
managing of limited resources, greatertransparency in the budgeting process,and heightened
ownership fordecisions made by the administration and the Board of Regents.

The Division of Student Affairs and Enroliment Management (DSAEM) is working on an assessment
platform designed to gather, connect, and translate dataintoinformation that can be used to enhance
the studentexperience. The DSAEM uses StudentVoice®, an external vender, to administer student
surveys, collectand analyze data, and presentfindingsin an accessible format forall divisional staff, and
other University constituencies. The analyses are shared in avariety of ways, such as PowerPoint
presentationsin division staff meetings, the DSAEM newsletter, the DSAEMweb site, and Assessment
Council reports. The Division conducts an annual climate surveythat provides valuableinformation
regardingthe effectiveness of planningand management practices. The aggregated data are shared with
every departmentdirectorand with their staffsin department meetings. Themes and trends are
identified and used to supportdivisional strategic planning.

The DSAEM has established an Assessment Council charged with maximizing assessment efforts and
monitoring the assessment agenda within the DSAEM. The Council ensures that:

e Astructureisin place to produce a common data-reporting system,
e Alldepartments have assessment plans,

e Plansare implemented,

e Resultsarereported, and

e Resultsare appliedtocontinuous-improvement efforts.
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The Council has recently designed a DSAEM assessment page so all staff can keep up-to-datewith
progressindevelopingthe SAEMassessment plan, including the reporting of results from divisional
assessments administered. Additionally, the DSAEM has created two documents to assistin gathering,
analyzing, and sharing dataand information collected across the Division. The firstis the Assessment
Project Report Form, whichis designed to identify the proposed assessment project, method of
gatheringinformation, assessment type, and anticipated outcomes. The second documentis the Post-
Assessment Report Form, whichis designed to identify key dataand learning outcomes from
department ordivision projects, how the data will be utilized, and to whom and how the information
will be shared.

At the college level, college administrative offices consult data from IRIM, and from the studentand
financial-information systems to make decisions about the allocation of college resources. College-level
allocations and reallocations are based onincentive models that are agre ed upon by deans and their
respective department-level administrators. To support this process, college deans’ offices regularly
deliverdatato department headsto help them understand whetherthey are achieving goals regarding
the announcedincentive metrics.

For example, asthe largest collegeat EMU, the College of Arts and Sciences distributes monthly
spendingreports and weekly enroliment reports to department heads. The spending reports are simple
summaries to help department heads gauge whetherthey are on track and will not exhaust their
spending budgets before the end of the fiscal year. The weekly enrollment reports show year-to-year
changesduring each semester’s registration cycle. The college also distributes weekly summaries of all
General Education offerings with predictions of first-day-of-class section-fill rates for each course, and
for the aggregated course offerings foreach of the eight required General Education categories.

Across EMU’s departments, enrollment datafrom previous terms are consulted in determining the
numbers and scheduling for course sectionsin planning course schedules. Asatermis approaching,
departmentheads use dataonthe numberof students registered in various sections to make informed
decisions about whethertoadd or cancel sections. Inthe longterm, enroliment data help indicate
studentlevels of interestin fields of study, and guide faculty and administrators as they plan new
courses and programs, and make decisions about hiring faculty. Departmental prod uctivity dataon, for
example, average enrollment persection, are used to assign adjunctinstructors to programs. These
data, as well as data on studentinterests, are consulted in decisions about additional faculty and
lecturer positions.

Student ratings of faculty are used in evaluating facultyfortenure, promotion, and regular professional
review. Ifimprovementis called for, students’ comments and ratings on end -of-course evaluations
suggestareasinwhich a faculty member can become more effective.

Financial dataare importantinacademicdecisions about program and facility development. They help
inmonitoring resources availableforequipmentand software purchases, travel, lab development,
programs that engage departments with external constituencies, and many other decisions critical to
the academicenterprise.

Student-grade records are used in decisions about studentawards. They also are employedinthe
advising process for students, supporting suggestions about future courses, waiving of prerequisites,
and similar matters.

7P5 (FYIThe needs and priorities for gathering comparative dataand information are driven by spedific
institutional processes and purposes. Some of these key processesinclude institutional planning, union -
contract negotiation, fundraising, financial ratings, and federaland state compliance requirements.
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Peerinstitutions within the higher-education community are selected based on such commonly used
criteriaas size, Carnegie classification, and geographicregion.

EMU is a memberof various higher-education benchmarking consortia. Severalgroups based on our
institutional affiliation, such as the Michigan Public Universities (regional and/or master’s) and the Mid -
American Conference (MAC) institutions, are adopted for benchmarking activities. The Division of
Student Affairs and Enrollment Management participatesinthe NASPAAssessmentand Knowledge
Consortium studiesin areas of residence life, orientation, fraternity and sorority life, and recreation and
wellness. Inaddition, severaldepartments have joined with otherleading higher education associations
and organizations to utilize national benchmarking surveys in the areas of financial aid, dining services,
college health, and more. Programs with licensure requirements consistently benchmark against other
institutions to evaluate their quality. Forcertain areas, such as business and facilities, benchmarking
measures go beyond the higher-education community.

7P6 (FYIFor the past several years, the central goals for EMU have included stabilizing the Institution,
increasing enrollment, improving student retention and graduation, and maintaining affordable tuition.
Departmentsand units at various levels are focused on analyzing information that supports achieving
the aforementioned goals. Analyzed informationisshared through avariety of venues, such as
websites, newsletters, and weekly updates to the BOR.

In 2011, the Presidentreactivated the Institutional Strategic Planning Council (ISPC). The council has
been meetingand developing EMU’s strategic plan forthe next5-7 years. At the same time, colleges
and supportdivisions are workingon arealong-range plans. Itis expectedthatwith EMU’s new
strategicplanin place nextyear, a strongeralignment of dataand information analysis between area
unitsand the overall institution willbe formed.

7P7 (FYI)ndividual units hold ongoing training for staff members responsible for entering datainto the
information system. Asthe steward of EMU’s main information system, DolT has developeda
systematicapproach thatincludes comprehensive policies and procedures to ensure the reliability and
security of the Bannersystem and commercially supported application software. All enterprise
applications are backed up nightly with production database copies maintained off-site. All requests for
systemaccess are evaluated by a Functional Security Team, which retains ownership and control of the
data. EMU recently formed aPersonal Identifiable Information Group (PIl) thatis focusingon
implementing higher security measures and may involve training across the campusinthe future.

IRIM s the steward of EMU’s data warehouse, aninformation repository that stores staticand clean
data. The data warehouse allows IRIMto produce consistent reports for users. Building more summary
tablesinto the data warehouse allows fasterturnaround when generating reports and higher security.

Results (R)

7R1 (2012 REVIE\BWMU has many major knowledge- and information-management systems. Listed

below are a few majorexamples of Institutional systems forinformation and knowledge management at
EMU (Table 1).

Table 1. Examples of Major Systems for Information and Knowledge Management

Banner IT Overall Institutional-information system.

Data Warehouse IRIM Captures snapshot data for reporting and analysis purposes.
Program Review (electronic) Provost Data portal foracademic-program review.

R25 Provost Data system for classroom scheduling.
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Online Catalog System Provost Electronic undergraduate and graduate University catalogs.

Employee/Student SelfService IT/HR EMU central portal foremployee and student services.

Grades First StudentSuccess An earlydiagnostics systemfor at—risk students.

E-College Course Management EPEO Provide students and faculty with materialsfor online and Internet-
enhanced courses.

eSuccess HR Employee self-paced online coursesfor professional-development
purposes.

SuccessFactors HR Employee performance-review system.

Mr. Green Wrench Physical Plant Track and keeprecords forall requests related to facilities.

A variety of methods and venues are applied to measure and analyze the performance and effectiveness
of those systems forinformation and knowledge managementregularly. Forexample, IRIMformed a
liaison group amongall academicassociate deans. The group meets regularly to evaluate the utility,
accuracy, and presentation of various IRIMreports, make suggestions forimproving existing reports, and
discussideasfordeveloping new reports. Table 2 presents examples of these measures and analyses.

Table 2. Examples of Measures and Analyses of Effectiveness and Performance in Different Areas

, . IRIM-Associate Deans Team.
Users’ reactions.

Reliability, Accuracy, & Published data-standards manual. Data Standards Committee.

Validity . . DolT Steering Committee.
Policies and procedures for data entryanddata retention. T o ey
Wi-Fi coverage on campus.
IRIMre pgrt; published onwebsites. IRIM-Associate Deans Team.
IRIM statistics onad-hocreport requests. Dol T Steering C it
Accessibility and IT help-deskstatistics. ° eering Lommittee.
N DolT Leadership Team.
Availability BOE reportusage. .
EagleMail statistics (including SPAM/Virus blocking) Student-Success Coundl.
A ' Student Enrollment Council
System/Server uptime.
DolT computerlab usage.
Virus, spam, andfirewall protections. DolT Steering Committee.
Security and Password protection and requirements on refreshing password DolTLe adersf_np Team.
Confidentiality on a regularschedule. Banner Functional
Data encryption. Administrators.
Audit Banner-account access privileges. Dol T Security Team.

EMU’s commitment to continuousimprovementis supported by its ongoing gathering and analyzingan
array of measures of performance and effectiveness. Some of the key measures of performance and
effectiveness are demonstrated on EMU’s dashboard (irim.emich.edu/dashboard. See Figure 1fora
section of EMU’s dashboard below).
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Figure 1. An excerptfrom EMU’s dashboard
Eastern Michigan University

Dashboard
Cat. KPI Description Prior Current  Target % Chg. from Prior Details Benchmark

STUDENT SUCCESS Enraliment 22.9n 3.7% U 3.44 Detalls  Benchmark
Cradit Houry Generation 513,148 535,095 U 4.28 Detaiy  Benchmark
Completons: Degrees Amarded 5,018 $,22) U 4.09 Detal Baochmark
Self-Claimed Major 22.67 2L B3N V 0 eth N
Admittance Yield Rate 48.39% A7 19% sy N
e G A n e H FA 1 ) u Detal RA

Not necessarily all-inclusive, the dashboard captures the mostimportant Key Performance Indicators
(KPIs) of institutional performance and effectiveness. The design allows users to not only understand the
Institution’s health ataglance, but also give them the ability to explore more detailed information
(second tothe last column) and view benchmarkinginformation as well (under last column).

In this section, we present measures of the performance and effectiveness forinformation and
knowledge management that we collect and analyze regularly. We will discuss those measures relative
to several key themes, including Student Success, Instructional Effectiveness, Student Services, Finance,
Facilities and Operations (including DolT), and Other Areas

Student Success

Putting students firstis reflected EMU’s institutional motto —Education First. Performance and
effectiveness measures related to student success are collected and analyzed regularly. Some typical
measuresinclude overall enroliment growth and such student outcomes as retention and graduation
rates. Indirect measures are used to measure student satisfaction and engagement. Table 3 lists the
major categories of performance and effectiveness measures we gatherand analyze regularly.

Table 3. Examples of Key Performance and Effectiveness Measures in Student Success

Key Areas of Performance and Effectivene Key Areas of Performance and Effectivene

Student Learning Outcome Assessment. Overall enrollment growth.
Grade distribution analysis. Enrollment: UG and GR.
Studentadvising and tutoringanalysis. Credit-hour generation.
Student employment. Degrees awarded.
Finandal aid awarded. Admittanceyield rate.
Academic-probation rates. Admission criteria.
FTIACenrollment. Student engagement.
FTIACgraduationrates. Studentsatisfaction.
FTIACretentionrate. Alumni satisfaction.
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Some performance measures are analyzed at a very detailed level and include the use of benchmarking
methods. Forexample, IRIMeven developed a survey dashboard that allows users at the college | evel to
work with NSSE results*®. Student-retention and degree-completion data are collected and analyzed
regularly and shared via IRIM’s website™’.

Instructional Effectieness

Improvinginstructional effectivenessis a priority at EMU. In addition to embedding certain measures of
instructional effectivenessinthe ongoing Academic Review and Student Course Evaluation processes, a

variety of informationis gathered and analyzed throughout the University. Table 4 presents several key
areas of instructional-effectiveness measures gathered and analyzed.

Table 4. Performance/Effectiveness Measures Related to Instructional Effectiveness
Performance/Effectiveness Measures Responsible Office/Unit
Faculty Development Center usage. Provost’s Office

Numbers of research grants and patents Office of Research Development

Student course evaluations. Provost’s Office
Faculty turnover. AcademicHR
Perstudent credit hour cost. IRIM

Average teachingload. IRIM

Average classsize. IRIM

Faculty sabbaticals and awards. Provost’s Office

Numbers of tenured/tenure-track faculty. IRIM

Numbers of new-hiretenure-track faculty. AcademicHR
IRIM analyzes and publishes a department profile annually®*, which presents comprehensive
information aboutinstructional performance and effectiveness at the department, college, and
University levels. The report has become acommonly used firstreferencefor department heads and
college deans when gauging the performance and effectiveness in theirindividual areas.

Student Services

EMU has implemented systematic-assessment measures in the Division of Student Affairsand
Enroliment Managementto enhance servicesto students. The Division hasan Assessment Counciland a
designated person coordinates assessment activities for the division. StudentVoice is used toallow
studentsto express theiropinions. Each office within the division has assessment objectives, and a
formalized assessment-training program was accomplished. Atthe divisionallevel, performance
evaluations and assessment strategic planning are linked to provide additional analysis.

Finance
Financial performance and efficiency are critical to the sustainability of any organization. AtEMU, data
regarding financial performance and efficiency are regularly gathered and analyzed. The Finance

9 http://irim.emich.edu/dashboard/bmkNSSE.php
>0 http://irim.emich.edu/data_student_outcome.php
> http://irim.emich.edu/data_dept_profile.php
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Division’s website presents an overview of avariety of financial-performance and effectiveness
information the Division collects and analyzes regularly®’. These measures include:

Table 5. Major Financiderformance Indicators
Indicators
Cash-reserve |levels and primary-reserve ratio.
Various budget trends.
Total amount ofaccount receivables.
Bond-rating ratios for Moody's and S&P.
Finandial ratios for Higher Learning Commission.
Revenue from tuitionand fees.
Tuitionrate: Undergraduate in-state/out-of-state; Graduate i n-state/out-of-state.
Debtversus revenue levels.
Return on net assets (measures growth of wealth).
Net operating ratio (measures surplus or deficit).

Composite financial index (overall strength of Institution; 3.0 is healthy)

Facilities and Operations (Including DolT)
EMU’s facility division continually strives to collect datathat are related to efficient use of space and
otherresources. An example can be found on Physical Plant’s website®>.

EMU’s Division of Information Technology (DolT) internally tracks a number of performance indicators.
These messagesinclude:

Table 6. DolT Performance Indicators
Indicators
ITHelp Desk contacts.
Number of students who usean IT computer lab.
Numberof pages printedinIT computer labs.

System/Server uptime.

Other Areas

EMU is committed to establishing both internal and external partnerships and collaborations support
the core mission of the University. Some key-performance measures include the number of articulation
agreements with areacommunity colleges, and the growth in gifts and donations.

EMU promotes a culture of diversity The University has a diverse studentand employee population
(please referto the Quick Facts link on the IRIM website®*. Nevertheless, EMU makes relentless efforts

*? http://www.emich.edu/busfin/
>3 http://www.emich.edu/physplant/energyconservation.html
>4 http://irim.emich.edu/quick_facts.php
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to cultivate the culture of diversity. The first Diversity Summit was held inJanuary 2011. Performance
data related to diversity are collected and shared by the Office of Diversity and Affirmative Action®”.

Led by the staffin Human Resources, all staff employees at EMU are required to go through an annual
employee performance reviewrocess. The review is based on a well-structured protocol that reflects
measuresfor current performance and future goals.

7R2 (FYIJhe general effectiveness of the University isindicated by enrollment growth, stability of the
University, efforts in supporting student success, affordability through low tuition increases and
financial-aid growth, upholding quality, responding to change, and continually collecting the correct
data. EMU has maintained its Institutional accreditation with HLC since 1915, as well as many program-
based accreditations. Such various avenues as BOE, the IRIM website, and otherfinancial reports
illustrate the ways that the University isaccomplishingits mission and goals. Although the balanced-
scorecard was not adopted, the University implemented an Institutional dashboard along with other
major reports (e.g., Institutional data book) to measure and monitor performance and effectiveness.

7R3 (FYIAs describedin 7P5, EMU uses a variety of methods and peer groups to benchmark. Most
frequently, EMU comparesits results with other peerinstitutionsin several majorareas, including: 1)
student success (retention and graduation), 2) student satisfaction and engagement by using CIRP and
NSSE data, 3) employee compensation and benefits, information that s critical when negotiating union
contracts, and 4) financial health. One financial concernisourrelatively low cash reservesin comparison
with other Michigan publicuniversities.

Improvement (1)

711 (2012 REVIEVWhe last review of EMU’s AQIP systems portfolio took place in 2008. Since then,
EMU has made significant progress in measuring effectiveness. Theseimprovements are related to
collecting, analyzing, distributing, and using data, information, and knowledge to manage and drive
performance improvement. The following examples have made an Institution-wide impactin measuring
and improving effectiveness.

EMU Overall and Academic Affairs

EMU designed and released its Institutional dashboard®® in late 2010. The dashboard covers such major
areas of Institutional performance as student success, faculty support, diversity, and partnerships. The
design of the dashboard has provided asuccinct overview of key indicators along with the capacity for
drillingdown to more detailed information and benchmarking data. Most recently, IRIMhas begun to
expand the dashboard toinclude information from majorstudent surveys (e.g., NSSE, CIRP).

IRIM has designed and implemented a comprehensive academic decision-support tool®’ that is geared
toward helping college deans and department heads make timely and proper decisions. The tool
provides user-controlled analyticalinformation on program efficiency and productivity, academic
outcomes and faculty support, and budget.

EMU has taken significant steps toidentify and implement benchmarking measures. Forexample,

e Thedesignof EMU’s dashboard provides benchmarking capacity underavariety of areas.
e In 2009, EMU hired Hanover, anational consultant for higher education benchmarking.

>3 http://www.emich.edu/diversity/aaar.php
> irim.emich.edu/dashboard
37 irim.emich.edu/adst
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e The Universityisa member of the Oklahoma Study (Center for Institutional Data Exchange and
Analysis), which provides systematicand comprehensive benchmarking dataon student
retention and graduation.

e |RIMregularlyusesIPEDS and HEIDI (Michigan State Reporting System) to generate
benchmarkinginformation as well.

In 2010, the AcademicAffairs division implemented the Acalog® course-and program-
development/management system. The system helpsimprove the consistency and level of
standardization of catalogues through regularupdates.

In 2009, EMU purchased the R25® classroom-scheduler and management system thatallows the
Institution to monitor and improve the efficiency of classroom use.

Student Affairs and Enrollment Management
Since 2008, the Division of Student Affairs and Enrollment Management has:

¢ Implemented systematicassessment measures to enhance services used by students;

e Createdan Assessment Council and designated a central person to coordinate assessment
activities. Each office in the Division has established assessment objectives;

e Regularly gathered and analyzed students’ reactions and suggestions via StudentVoice®;

e Formalized anassessment-training program; and

e Linked performance evaluations and strategic planning together to provide additional analysis.

The Division publishes anew comprehensive University-wide calendar system from Campus Life.
The Division uses technology-assisted methods for recruitment and admissions processes. These
methods have improved recruitment and admissions.

Human Resources
In 2011, EMU moved its paper-based annual employment-performance review toan online system
called SuccessFactors®. The switch significantly improved data gathering.

Business and Finance
Since 2008, the Division of Business and Finance hasimplemented several key projects to monitorand
improve effectiveness and efficiency of operations. Some examples are:

¢ Onlinerequisitions;
e Online payroll;and
e Onlinereview andapproval of P-card (departmental charge cards) transactions.

Additionally, the Division holds regular budget summits and forums to broadly share information
throughvarious venues. Analyzed financial dataare presented during these campus-wide forums; the
forums have been well-received, especially during the severe budget reduction the University
experiencedin 2011. The Division also overhauled its chart-of-accounts structure. The new chart of
accounts hasbeenin place since July 1, 2011, providingthe capacity to allocate, monitor, and analyze
financial data more effectively.
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DolT and Physical Plant
DolT implemented the Business Object Enterprise (BOE) Reporting System that presents information
needed for daily operations at varied levels.

EMU’s employee and student self-service function (my.emich.edu) provides acomprehensive portal for
employees and studentsto access and update their personal information more efficiently and
accurately.

Staffin Physical Plantregularly gatherand analyze datatoimprove the efficiency of energy and facility
use. The Division generates many reports, including monthly building-energy’®. Other reports and
tracking metrics are used for energy, utility costs, and recycling.

As an Institution that has made a long-term commitment to continuous improvement, EMU has
implemented comprehensive measures of performance outcomes and effectiveness in every key

area. Belowisa simple diagramthat shows the majorareas of systematicand comprehensive measures
that EMU has implemented and how the University uses the information toimprove effectiveness.

Opportunities for Improvement

Certainly, the journey of measuring effectiveness never ends. With many comprehensive processes and
measuresin place, EMU needs to make greaterefforts to improve its systematicapproach to measuring
effectiveness. Some of the opportunities forimprovementinclude:

e Streamlining academic-review processes, including redesigning and simplifying pertinent data
reports;

e Ensuringthe compatibility and communication between all secondary-information systems and
the main Banner system;

*% http://www.emich.edu/physplant/energyconservation.html
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e Incorporating comprehensive- and systematic-outcome measures every time a major projectis
implemented;

e Developingatask-specificdatamartthat allows more user-interactive and instant reporting;

¢ Continuingtoimprove and expand capacity for benchmarking; and

e Usingtechnologytoitsfullestextentto achieve efficiencies and University goals and objectives.

712 (FYIAt EMU, applying dataand information in planning and decision-making has become a
campus-wide cultureat differentlevels and allows for greater utilization of data. All major
committees/councils, along with key offices, are working togetherto create a betterinfrastructure,
select specific processestoimprove, and set goals.

For example, gathering broad input and using data set the foundation for the University when creating
its new strategicplan. The currentstrategic planningcycle included surveys distributed to all internal
and external stakeholders. The surveyreceived more than 2,300 responses that will help shape the
future of EMU inthe next5-7 years.

Shared governance is also a part of the campus culture that helps select processes toimprove and to set
targetsin measuring effectiveness. EMU has strong faculty governance and engaged involvementon
numerous committees/councils, and very active student-government participation.

Category Eight

Processes (P)

8P1 (2012 REVIEVIhere is a great deal of variation as to planning processes among the University’s
various administrative divisions and units, as well as its academicdepartments, schools, and colleges.

The Division of AcademicAffairsis currently beginning preparations to develop and eventually
implement aUniversity-wide academicplan. The plan will be developed by a 15-person committee,
consisting of eight faculty members and seven administrators, who will form specialized working groups
to ensure thatthe plan developed aligns with EMU’s values and long-term goals.

The College of Technology has attempted a comprehensive planning process on several occasions, most
recently in November 2008. Discussions are currently underway to revitalize efforts and drive toward
implementation. The College of Arts and Sciences formed a Strategic Planning Committee, whichis
currently developing a 3-5 year strategic plan. The Committee will have a plan ready by the beginning of
2013. The Graduate School typically holds a Strategic Planning Retreat each August, at which they
discuss goals and future plans, as well as outcomes and results from the previous academicyear.
Documents produced atthe retreat are shared with relevant stakeholders and discussed in September
and October. The development and implementation of a more comprehensive planning process has
been puton hold until apermanentdeanisin place.

The Division of Student Affairs and Enrollment Management currently employs a cyclical Strategic
Planning Process, consisting of an overarching mission and five -year goals, supported by one-year
objectives with corresponding action strategies. The Division of Information Technology adopted a
similar processin November 2010. The Division of Business and Finance operates on a six-month
planning cycle. Business and Finance holds a StrategicPlanning Retreat at the end of each six-month
cycle, during which progress fromthe previous cycle is analyzed, and goals and implementation plans
are discussed forthe nextcycle. The Division has reported that this model hasresulted in great
improvements to morale and overall team cohesiveness. The Department of Human Resources also
conducts planningretreats throughout the year to formulate action plans and review the progress of
ongoing projects. Additionally, the Department provides planning services and resources to several u nits
across campus.
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8P2 (2012 REVIEWWHe University’s administrative and academicdivisions and departments handle
the selection and implementation of short- and long-term strategies.

Several administrative divisions, and academicschools and colleges, have formed guidance committees
to selectshortand long-term strategies. Forexample, the Division of Information Technology is served
by the IT Steering Committee, whichis composed of faculty and staff representatives whose
contributions ensurethat the IT strategic plan aligns with the goals of campus users. The College of Arts
and Sciences uses its StrategicPlanning Committeeto select shortand long-term strategies. The
committee includes representatives of College stakeholder categories: faculty, le cturers, adjuncts, PT
and CS staff, students, and alumni.

Both the Division of Budgetand Finance and the Graduate School conduct regular strategic-planning
retreats, in which managers and other constituents select and plan strategies forthe coming seme sters.
The Division of Student Affairs and Enrollment Management (DSAEM) delegates responsibilitytoits
componentdepartments forselecting strategies that support divisional goals, as well as departmental
objectives and action strategies.

Overall, thisitem constitutes an opportunity for Eastern Michigan University; steps towards
improvementare underway. In March 2011, President Martin re-established the Institutional Strategic
Planning Council (ISPC). As the Council nearsthe end of the current strategic-planningcycle, a
comprehensive strategic planning process willbe implemented, leading greater cohesion among
planninginthe University’s various units.

8P 3 (FYIMacro and micro plans based on EMU’s Institutional values and goals are a framework for
developing key-action plans. Divisional and unitwork plans are developed within that framework, and
divisionalleaders prepare performance reports describing the extent to which plans were fulfilled.

The Balanced Scorecard Implementation AQIP Action Project team identified macro measuresinthe
area of finance to be used and communicated to students, faculty, staff, administrators, and key -
stakeholder groups. The Action Strategiesidentifiedinthe “Planning for Success” documentserved asa
basisfor action plans defined by the performance targets and responsible bodies specified in that
document.

Based on a 2010 review of campus plans published within the past decade, initiatives that emerged
repeatedly but were not fully addressed became targets for action plans.

8P4 (2012 REVIEVIHe degree of coordination of planning processes varies among Eastern’s divisions
and units.

Within the Division of Academic Affairs, each program and department submits annual plans aligned
with the HLC five criteriafor accreditation. These plans are aggregated and reviewed, and are the basis
for college and divisional plans. The Divisionformed its Blue-Ribbon Planning Commission in 2010; that
Commission familiarizes itself with campus-wide planning efforts, and aligns funding with future plans.

The Division of Student Affairs and Enrollment Management (DSAEM) focus broadly on the University’s
needsthrough regularstudies of strategicstrengths, opportunities, and goals. Individual departments
within DSAEMare responsible for developing action strategies that support the Division’s broader goals
and objectives, along with theirown plan with goals, objectives, and action strategies focused just on
theirunit. The Division engages with various Institutional entities to ensure alignment with key
University initiatives. Engagementtakes the forms of individual Division members’ attendance and
participationinsuch EMU leadership bodies as President Martin’s Cabinet, the Executive Council, the
Strategic Enrollment Management Council, and the Faculty Senate.
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8P5 (FYIMeasures and performance targets were developed through discussion among members of
the Board of Regents, President Martin’s Cabinet, and the Executive Councilmembers. Thesetargets
appearin the 2008-2010 “PlanningforSuccess” document. Current measures and targets are being
identified through ISPC’s current work.

8P6 (FYIpiscussions within President Martin’s leadership team result in recommendations to the
President regarding strategy and action plan prioritization, and thus resource allocations. The University
Budget Council provides comments and makes recommendations regarding a budget consistent with
strategies and action plans. The President recommends abudget proposal to the Board of Regents. The
Board of Regents approves and adopts a budget.

8P7 (FYIPnan ongoing basis, EMU leadership develops alternative scenarios based on projections
regarding overall enrollments, the enroliment mix, tuition levels, and levels of state funding. These
scenarios are the basis for discussions among the campus leadership, faculty, and staff about how best
to address the operational risks of the various scenarios. Typically, EMU planning has proceeded based
on relatively conservative projections regarding enrollments and state funding.

EMU has campus-crisis-response and -communication plansinthe event of serious health or security
threats. In addition, the Provost’s office is developing a plan for upcoming negotiations with the AAUP
faculty union.

8P8 (FYIpll divisions design and implement professional-development programs in response to
changesininstitutionalstrategies and action plans (see Category 4). Forexample, the Division of
AcademicAffairsimplemented an administrative-intern program for faculty membersin the winter 2009
term.

In Spring 2008, EMU hired a Director of Training and Professional Development. Almostimmediately,
thisindividualimplemented arich menu of training opportunities focused on problem solving, plan ning,
supervision, and leadership. The Trainingand Professional Development website describes these
activitiesin detail. Most of these opportunities are opento all members of the campus community. In
addition, the Director of Training and Professional Development works with other campus groups upon
requestto provide trainingrelated to unit-plan development and implementation.

Results (R)

8R1 (2012 REVIEViRe Office of Institutional Research and Information Management (IRIM) is the
source of comprehensive information about the University. IRIMinitiates and conducts studies and
analysesin supportof strategic planning and continuous improvement, budgeting, academic-program
review, enrollment management, and the like.

Institutional dataused to determine the effectiveness of our planning processes range from the annual
administration of the CIRP Freshman Survey and National Survey of Student Engagement (NSSE) to
retention and graduation rates, numbers of degrees awarded, faculty and class sizes, enrol Iment
management (student headcount, credit hours), cost of attending, and indicators of student life. While
these measures have the potential to directly affect the University’s planning processes, the Institution
has notyet formally defined the key performance indicators to be used with the University’s strategic-
planning process. Asthe ISPCstrategic-planning processis drafted, effectiveness measures forthe
planning processes will be imbedded, and regularly monitored and analyzed.

At the divisionaland unitlevels, arange of measures assess effectiveness of planning. Inthe Academic
Affairs Division, itis premature to specify the metrics to assess the Division’s planning process while the
Blue Ribbon Planning Commission is developing the Division’s plan, but this Commissionis charged with
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developing an assessment plan. The Division of Student Affairs and Enrollment Management has several
measuresto evaluate planning, includinga SWOT analysis, an annual climate survey, benchmarking
surveys (orientation, residence life, Greek Affairs, civicengagement), customer satisfaction measures,
need assessments, student-learning outcome evaluations, use data, and enrollment attraction and
conversion assessments, all of which are linked to the Division’s strategic plan.

8R2 (FYIYnit plans have, overall, resulted in acceptable levels of goal attainment:

e In 2007, EMU implemented Timely Warning policies, enhanced practices for the daily crime -
summary log, and a 16-point safety and security plan. These steps reflectthe DPS’sand campus
goals for compliance with Clery Act provisions. Between 2008 and 2009, campus crime
decreasedin 12 of the 13 categories tracked under Clery Act provisions; this trend was
maintainedin nearly all categories through 201.

e Forthe mostrecentfiscal year, actual expenditures were within 1% of the budget; similarly,
actual revenues were within 1% of projected revenues.

e Aftera multi-yearenroliment decline (that did not conformto projections), EMU saw an
enrollmentincrease of 4.26% in Fall 2009. (Enrollmenthad been projected toremain atFall
2008 levels. Inthis case, we were happy to have missed the target.) Enrollments have
remained atapproximately the 2009 level since that time.

e NSSEdatareveal thatEMU seniors reported higherlevels of all five indicators of effective
education (level of academicchallenge, active and collaborative learning, student-faculty
interaction, enriching educational experiences, and supportive campus environment)in 2008 as
comparedto 2006. NSSEresponsesremained approximately atthe 2008 level in subsequent
years.

e Duringthe past fouryears, EMU has developed, implemented, and refined an Integrated
Program Review process that uses the HLC Criteriafor Accreditation asa framework. InSpring
2009, the Division of AcademicAffairs lead all academic programs to specify student-learning
outcomes andintegrate these specifications into the program-review process.

e BetweenFY08and FY09, the dollarvalue of grant and contract proposalsincreased by
$33,381,079 (or94%); the dollarvalue of grant and contract awards increased by $2,566,723 (or
24%) duringthe same period, although the numbers of proposals and awards decreased over
that time period. The dollarvalue of awards fluctuated since thattime, reachinga high pointin
2009-2010; however, the success-rate forgrantand contract proposals has remained constant
overthe past fouryears.

8R3 (FYlperformance targets appearin the 2008-2010 "Planning for Success" document. Updated
targets will be part of the ISPC planning document, currently under development.

8R4 (2012 REVIEW@rrently, there is no mechanism for comparing with otherinstitutions regarding
processes of strategic planning and continuous improvement. At the same time, Eastern does use IPEDS
(Integrated Postsecondary Educational Data System) to influence decision-making using peer data.
Statewide datafrom other Michigan public universities are compared to EMU for enrollment, retention,
graduation, and financial-performance planning.

Individual departments and divisions use avariety of peerand aspirational institutions depending on the
strategy being developed orreviewed; determining a single group of peerinstitutions forthe entire
Universityisachallenge. Inthe planning, program-review, and accreditation processes, academic
colleges and programs select appropriate peerinstitutions and collect benchmark datafrom those
institutions.
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In additionto using peerinstitutions as benchmarks, the University also uses best practi ces and
professional-organization standards. The Division of Student Affairs and Enrollment Management
regularly assesses its programs and servicesto refine its strategic plan and action strategies. The Division
will conduct national benchmarking assessments through such specificnational higher education
organizations as the National Orientation Directors Association, American College Health Association,
and National Association of College and University Food Services.

This past year, benchmarking surveys wereadministered for Dining Services, Orientation Programs,
Residence Life, University Health Services, Greek Life, and CivicEngagement. The data are currently
beinganalyzed and compared with peerinstitutions. The results will be used toimprove programs and
servicesinthese departments.

8R5 (FYIWe measure our planning processes through attainment of milestones, expansion, and plan
implementation. Forexample, the AQIP Academic Advising Action Project was expanded to astanding
student-retention team. Other Action Projects (e.g., reducing the number of un-awarded scholarships;
empowering learners) have similarly attained theirgoals, and in some instances have been expandedin
scope. Furthermore, the campus has seen several continuous-improvement projects (e.g., online leave-
reporting system; paperless payroll-stub distribution; LiveTextimplementation) outside the scope of
AQIP Action Projectsinitiated and completed since January 2008.

Improvement (1)

811 (2012 REVIEVWhe following are areasin which Eastern Michigan University is making
improvements related to planning for continuous improvement. The Division of Academic Affairs has
implemented a new administrative oversight through which they learn from recent summarization of
strategic-planning efforts at EMU.

Duringthe past year, the University has made advancementsinimproving marketingand
communication. These improvementsinclude more robustand vibrant presentation of stories about
EMU eventsand accomplishments, increased focus on external outreach vianews media contracts, and
streamlining assignments to ensure more focus in faculty/academic program coverage.

812 (FYIThis areais currently an opportunity forimprovement at EMU.
Category Nine

Processes (P)
9P1 (2012 REVIEVEWU receives many of its students through relationships with community colleges
and high schools throughout Michigan; students come primarily from the southeastern sector of the
State. The Office of Community College Relations works to enhance the educational transition to EMU
for community college students by sharing curricularinformation and datato promote a smooth
transfer process. The progress of these studentsis tracked using grades and yearly progress reports
from matriculation at EMU through graduation.

A recently developed formal relationship through which EMUreceives students is the Early College
Alliance (ECA), a program through which EMU joins with Washtenaw Community Collegeand the
Washtenaw County Intermediate School District. ECA serves high school students by providing a
mechanism through which they can simultaneously complete the last two years of high school while
earning college credits onthe EMU campus.

More generally, EMU builds and maintains relationships with prospective students, both traditionaland
non-traditional, through the interactions shown below.
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Recruiting Current High
School Students:

Recruiter visits to high
schools.

Explore Eastern.
Eastern Fridays.
FastTrack.

Washtenaw Consortium
Grant.

Upward Bound.

International Compact.

Early College Alliance.

Recruiting Transfer
Students:
Transferina Day.

Advising at Community
Colleges.
TransferStudent
Orientation.
Recruitervisits to
Community Colleges.

Recruiting Adult
Learners:
Return to Learn.

AdultBachelor's-Degree
Program.

Second Bachelor’s-
Degree Program.

In addition, EMU actively recruits international students
and has established formal relationships to support that
activity. Members of the admissions staff visit foreign
embassiesin Washington, D.C. each fall to provide
information about EMU’s academic programs and
supportservices forinternational students. Admissions
staff members and academicadministrators also visit
various foreign countries (primarily Asian and Middle
Eastern countries, at thistime) forrecruiting purposes;
typically, these visits take place in cooperation with a
secondary or higher-education institution in the host
country. Finally, severalacademicprograms have
established cooperative degree programs with foreign
universities; through these programs, students work
towardsan EMU degree by studyingin both their host
countriesand at EMU. All of these international
recruiting activities enhancethe diversity of the EMU
campus and make EMU’s resources available
throughoutthe world.

Advisory boards and committees exist across the University. Advisory boards serve many purposes,
including curricularadvice, strengthening collaborative relationships with school districts, community

colleges, surrounding cities, non-profitagencies, employers, and local and state governments; and fund-
raising activities. An EMU college oracademicprogram cultivates each collaborative relationship; the
primary coordination responsibility rests within that unit.

9P2 (FYIYo ensure that EMU meets the needs of graduate schools and employers who hire ouralumni,
communication between University decision-makers, liaisons, and advisory boards is critical. Accredited
programs engage in regularand rigorous reviews thatfocus on curriculaand program standards, as well
as on outcomesidentified for students.

As describedin Category 1, faculty and academicadministrators have integrated assessment of Student
Learning Outcomes (SLOs) into the academic-program review process. Program faculty communicated
with employers, accrediting bodies, and graduate schoolsinidentifying the SLOs.

Several colleges and departments at EMU have internal and external specialized-accrediting bodies that
provide guidelines and help to determine the individual needs of their programs.

Many programs, particularly professional programs, at EMU also have advisory boards composed of
practicing professionalsinthe region, alumni, clinical and field educators, and related stakeholders who
can provide suggestions about EMU graduates’ levels of preparation for work or more advanced study.

9P 3 (FYIEMU provides abroad menu of services to studentsinternally (see Category 3, Category 6)
and thus nurtures activities and relationships within the organization to support those services.

Some of EMU’s longest-standinglocal community and regionalrelationships are with organizations that
provide support to students by offering service-learning or other experiential-learning opportunities,
and employment opportunities. These relationshipsinclude Washtenaw County United Way, Ypsilanti
Meals on Wheels, the YpsilantiHeritage Festival, and the Ypsilanti Relay for Life. EMU’s strong
relationship with the communityhas been recognized by the Carnegie Foundation forthe Advancement
of Teachingand resultedin EMU receiving the Carnegie Community Engagement status in 2008.
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EMU recognizes systematic attention to relationships with external organizations that provide services
to students as opportunities forimprovementin the future.

9P4 (FYIThe EMU Purchasing Department coordinates and supports campus units’
purchasing/contracting for goods and services. EMU has established policies and procedures for
conducting small-dollartransactions via a University-issued MasterCard, purchasing from asole-source
vendor, developing and distributing Requests for Proposals/Qualifications (RFP/RFQs), selecting vendors
viaa competitive orsealed-bid process, and working with proprietary vendors. Through competitive
bidding and pricing discounts, EMU has established a list of preferred vendorsin various categories.

9P5 (2012 REVIEWyilding external relationships and community engagementis given high priority
at EMU. As alsodescribedin Category 2, the interactions between the University and the general
community are integratedintoall levels of the University, and are complex and multifarious. Deans,
department heads, faculty, and staff belong to business and industry associations, chambers of
commerce, and economic-development groups. Forexample, EMU faculty, staff, and administrators are
members of Ann Arbor Spark, the Ann Arbor/YpsilantiChamber of Commerce, and the Washtenaw
EconomicDevelopment group. The EMU Nonprofit Leadership Alliance (formerly the American
Humanics) program and the AcademicService-Learning office have created an interactive website™ to
facilitate discourse with all community organizations thatare in need of interns and to facilitate
collaboration between the community, students, and faculty. In addition, partnerships and
collaborations with community organizations are facilitated through grants fromvarious local, state, and
federal agencies.

Many of EMU’s individual colleges or programs are driven by discipline-specificaccreditation
requirements; these requirements often include building relationships with business orindustry -specific
organizations. Forexample, the School of Nursing, School of Social Work, and College of Education all
pursue discipline-specificaccreditation that has requirements foradvisory committees comprised of
professionals who provide suggestions regarding field or clinical curricula.

9P6 (2012 REVIEVEWU ensures thatits partnership relationships are meeting the needs of all
involved parties by holding regular meetings with stakeholders in relevant communities, and by
conductingregularstudies and surveys tolearn about the reactions of partnerinstitutions and
organizations.

EMU’s office of Institutional Research and Information Management (IRIM) prepares and distributes an
annual Community College Transfer Student Report, which tracks community-college transfer students
at EMU and provides comparative datafortransfer studentsand native EMU students. Additionally, a
Community College Partners Survey is under development, in conjunction with the Community College
Relations Advisory Board. This survey willhelp EMU gather reactions from its community-college
partnerson theirneeds and strategies foraddressing these needs.

Recruitment representatives from EMU regularly attend college-fair events at area high schools to
introduce high school students to the University. Additionally, EMU hosts an Annual High School
Counselor Breakfast, which brings high school counselors to Eastern Michigan University campusfor
recruiting purposes.

>9 http://www.emich.edu/engage/

Category Nine- Processes (P) 92



9P7 (FYIstudentrepresentation on key-University councils allows students aformal structure to build
relationships with University decision-making groups. For example, the EMU Student Leader Group,
whichis made up of studentrepresentatives from twelve major student organizations, serves as the
Student Affairs Committee of the Board of Regents. This group works to define acommon student
agendaand servesasan advisory group to the Vice President for Student Affairs and Enroliment
Managementand to the President. This student participation has provided the University with valuable
information from students on elements that are critical to their educational experience.
Anotherareaat Eastern that provides astronginternal collaborative networkis Extended Programs and
Educational Outreach (EPEO). EPEO works with every college and with most EMU support offices to
provide acohesive network of services. Program coordinators and administrators within EPEO are aware
of the capacity, services, and talent at the University and help to unite those areas to create better
relationships.

At EMU, an increasing number of cross-college and cross-disciplinary academic programs also exist, all
represented and advised by integrated steering committees. These programmatic partnerships (e.g.,
Integrated Marketing Strategies, Language and International Business) provide models of fostering
collaborative relationships across campus.

Finally, when task forces orad-hocwork groups are established (e.g., University Budget Council; AQIP
Action Project teams; Institutional Strategic Planning Council), EMU takes deliberate steps to ensure that
all relevant sectors of the University community are represented.

Results (R)

9R1 (2012 REVIEVKRe fostering of collaborative and interdisciplinary relationships is a top priority
for EMU and, as such, many of the University’s individualadministrative and academic units conduct
theirown measures aimed at building and sustaining relationships, both between units within the
University and with external organizations.

The University’s office for Community College Relations monitors EMU’s relationships and level of
engagement with the area’s numerous communitycolleges. Of particularinterestin recent years has
beendataon the University’s growing number of transfer students from community colleges, whichis
monitored through the Office’s annual Community College Transfer Student Report. The report presents
data on transferstudents’ average GPA, number of credits transferred, and number of degrees
ultimately awarded by the University. The report, whichis distributed within EMUand to area
community colleges, has shownanincrease inall three areas since 2004. .

The collection and analysis of dataon the University’s collaborative relationships are especially
important with regard to student professional- and career-development. The University Advising and
Career Development Center oversees and facilitates the recruitment of students by avariety of
employersininterviews conducted on campus, and collects dataon these measures through the
University’sonlinejobs portal (eaglecareers.experience.com). Additionally, the College of Business
(COB) conducts an annual Career Day Conference that draws corporate representativesto campusto
discuss full-time and internship positions with EMU students. The COB collects dataon representatives’
reactions tothe conference, and their relationships with EMU more generally.

9R2 (FYI®ne indicator of collaborationinthis areais EMU’s ongoing federal funding (1999-2011) for
the Upward Bound program, a pre-college academic program designed to provide students from
Ypsilanti High School and Willow Run High School with the academicskills and motivation necessary to
obtain college degrees.
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9R3 (2012 REVIE\BMU has sharpened its focus in building collaborative relationships since the 2008
portfolio. Efforts are concentrated on strengthening relationships with community colleges, in light of
the importance of these institutions for student recruitment. The development, refinement, and
ongoinguse of the Transfer Student Report reflect this focus. Institutions with whom EMU competes for
transferstudents (e.g., University of Michigan, Michigan State University, Wayne State University,
Central Michigan) do not offer comparable analytics to their community college partners. Reactionsto
the TransferStudent Report—and EMU’s relationship efforts more generally -- from community-college
partners have been positive.

A second area of focusin building collaborative relationshipsis on our ultimate “consumers,” those
employerswho hire EMU graduates. EMU'’s strategies for strengthening and supportingthese
relationshipsinclude on-campusjobfairs (e.g., Annual TeacherJob Fair; Diversity Career Fair;
GovernmentJob Fair), and an online portal to connect Eastern students with volunteer and employment
opportunities (both on-campus and off-campus). Inthese respects, EMU’s performance closely
resembles sisterinstitutions.

Improvement (1)

911 (2012 REVIEVAS notedin 9R3, EMU has refined the Transfer Student Report asatool for
strengthening relationships with community colleges. Ongoing conversation with the Community
College Relations Advisory Board members guides these refinements, and suggests additionalavenues
for furthercollaboration. Forexample, EMU and some community-college partners are exploring
possible mechanismsto allow students to take courses at, and receive financial aid from, both EMU and
a community college simultaneously.

EMU also continues toimprove processes forrecruiting FTIACstudents. The Office of Admissions has
refined its high school visit program for Michigan and Ohio by identifying “tiers” of schools for visits
based on the potential forexpanded recruitment. The Early College Alliance at EMU program has
expanded its enrollment; the success to date of this early college program has prompted exploration of
expansion possibilities. External fundingand collaborative relationships have contributed tothe
“Dreams to Reality” (D2R) and “UPrep Opening Doors” (UPOD) programs, both aimed at encouraging,
preparing, and supporting Detroit under-privileged youths to pursue post-secondary education at EMU.

9R3 alsoidentified relationships with EMU alumni employers as a recent area of focus. We have builton
priorsuccessesinthisarea by expandingthe numberand range of employerconsortiaand networks
with which we have relationships. Forexample, since the 2008 portfolio, EMU has created a Corporate
Relations Managementteam and has become amember of the Detroit Chinese Business Association.

912 (FYIEMU isat an initial stage of this process.
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Criteria Index

Criterion One z Mission and Integrity
The organization operates with integrity to ensure the fulfillment of its mission through structures and
processes thatinvolve the board, administration, faculty, staff, and students.

CoreComponent la
The organization’s mission documents are clearand articulate publicly the organization’s commitments.

e EMU has a longtradition of community engagement particularly thatlinked to education and
lifelonglearning (e.g., http://www.emich.edu/engage/). Partnering with communitiesis rooted
inthe institutional mission statement. (211)

e The University’s mission, vision, and values appearin key University printand electronic
documents. The Presidentand other campus leaders consistentlyreiterate thesethemesin
theiroral and written communications. (5P10)

e Buildingexternal relationships and community engagement are part of the EMU missionand are
given high priority (9P5).

Core Component 1b
In its mission documents, the organization recognizes the diversity of its learners, other constituencies,
and the greatersocietyitserves.

e Eastern Michigan University has a large number of resources centers and programs created for
specificgroups of students, such as the Disability Resources Center, the Women’s Center, and
the Center for Multicultural Affairs. In addition, Eastern Michigan University has been
recognized as a military friendly school by Gl Jobs Magazine and has beenrankedinthe top 15%
of military friendly schoolsinthe USA forthe past three years. [1P10]

e These partnershipsalso reflect outreach to various types of community —including communities
defined by place (e.g., Ypsilanti, southeastern Michigan), heritage (e.g., African-American,
Arabic), purpose (e.g., corporations, churches/synagogues/mosques, non-profits), and interest
(e.g., environmental preservation, socialadvocacy). (211)

e Performance-evaluation forms foradministrators now focus on various leadership qualities,
including embracing diversity, decision quality, composure, integrity, trust, ethics, and values.
(5P9)

e To recognize the diversity of its external constituents, EMU builds relationships that the
characteristics of each external constituents. Forexample, EMU collaborated with the
Washtenaw Intermediate School District to create the Early College Alliance (ECA), an early
college program through which high school students attend the EMU campus to simultaneously
complete theirhigh school degree and earn up to 60 college credits. (9P1).

Core Component 1c
Understanding of and support for the mission pervade the organization.

e Departmental orientations for new employees typically include a focus on how the department
supports the educational mission of the University. (4P4)

e The employee core competencies provide aframework notonly for performance evaluation, but
alsoand for employee recruitment, and for linking position descriptions to the university and
unit-level missions. (4P10)

e The EMU mission and strategicdirections are established and updated through inclusive
processesthatincorporate inputfromall constituencies. (05, 5P1)
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Many of our programs are externally accredited. EMU strongly supports the discipline -specific
accreditation requirements works towards identifying and building relationships with business
or industry-specificorganizations.(9P5)

Core component 1d
The organization’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the organization to fulfill its mission.

In the past several years, Eastern Michigan University has undergone somerestructuringin
orderto bettersupportstudentlearning. The Division of Student Affairsand Enrolment
Management has developed astrategic plan that restructured the division; a new organizational
structure called the Student Success Network was developed by Retention and Student Success;
and AcademicAffairs created the Office of Institutional Effectiveness and Accountability. [111]
Eastern’s outreach to communities occurs at various levels, andin a variety of mechanisms (2P2,
2P3).

Shared governance is demonstrated in the collaboration between management and the unions.
(4P7)

Shared governance at EMU incorporatesthe coordinated work of the Faculty Senate, Graduate
Council, and College Councils; key administrative bodies (e.g., Provost’s Council, Executive
Council); campus-wide planning bodies (e.g., Budget Council; Institutional Strategic Planning
Council) and unions. (4P6)

Throughits seven meetings peryear, the Board of Regents use committee meetings to help set
direction and align administrative practices with Board policy. Most committee meetings are
opento the public. (5P1; 5P5)

The Institutional Strategic Planning Council (ISPC), reactivated in 2011, beganits current
planning process by revisiting the Institution’s vision, mission, values,and goals through
discussions with key focus groups and stakeholders., and through an electronicsurvey process
which was sentto all university stakeholders including elected officials and community
members. (5P5)

To enable acollaborative process with the external constituents and to create strong
community engagement, the University supports centers and programs like the Institute for the
Study of Children, Families and Communities, Nonprofit Leadership Alliance program, the
AcademicService Learning program, VISION. EMU became a recognized as a Carnegie engaged
university in 2008, and has beenrecognized on the Presidents Honor Roll for the period 2006-
2011 (9R1)

Core component 1e
The organization upholds and protectsitsintegrity.

Criteria Index- Criterion One —Mission and Integrity

All programs are subjecttoregular program review to ensure that Eastern Michigan University
continuesto meetcertainlearning standards, particularly nationally accredited programs. The
Office of AcademicAssessment has developed the academicprogram review process and
ensuredthatall programs on campus have developed student learning outcomes. [1P18]
Eastern offersan anonymous Internet-based service through which any member of the campus
community canreport illegal, unethical, or suspicious behavior (3P6)

EMU has policies and infrastructure in place to address such matters as sexual harassment,
academicdishonesty and misconductin research, protection of human research subjects and
ethical treatment of animals used inresearch, protection of employees, and student health and
safety. (4P7)



Ethical behavioris expected throughout the University. The University maintains a policy
manual which has broad applications throughout the University. The manual guidesregulatory
compliance ...and reducesrisk. (4P7)

The University’s commitment to ethical behavioris demonstrated by the College of Business’
Annual Ethos Week. (4P7)

EMU is noteworthyinthat with many key decisions, extensive inputis sought from appropriate
bodiesatvarious levelsinthe organization. Some of these obligations are contractual, while
othersstemfroma campus culture that now expects transparency and alevel of participation.
(5P5)

Performance-evaluation forms for administrators now focus on various leadership qualities,
includingembracing diversity, decision quality, composure, integrity, trust, ethics, and values.
(5P9)

Through the collaborations and alliances thatis part of, EMU upholds and protectsitsintegrity.
For example, through the Presidents’ Council, EMU collaborates with each of the 15 public
universitiesin Michigan onissuesrelated totheirareaof work (9P5).

Criterion Two z Preparing for the Future
The organization’s allocation of resources and its processes for evaluation and planning demonstrate its
capacity to fulfill the mission, improvethe quality of its education, and respond to future challenges and
opportunities.

Core Component 2a
The organizationrealistically prepares forafuture shaped by multiplesocietal and economictrends.

Criteria Index- Criterion Two — Preparing for the Future

Eastern periodically conductsinternal surveysto learn about current community engagement
activities (2R1).

EMU’s many articulation agreements with regional community colleges institutionalize our
bonds with many of our areafeederschools. More broadly, oureducationally-focused
partnerships strengthen our bonds with majorregional employers, community organizations,
and oftenwith ourdonors. (2R4)

EMU uses multiple sources of information and guidance in determining new/emerging segments
of the potential student population and new stakeholder groups. (3P5)

Easternrecently identified core competencies forall professional and clerical staff positions;
these competencies guiderecruitmentand evaluation processes. (4P1)

Student demographics (e.g., high school-graduation projections, transfer-student markets,
potential sources of non-traditional students) and faculty demographics are part of the
University’s analysis when anticipating work-force needs. (4P5)

All divisions design specifictraining programs for their staffsin response to currentissues. (4P8)
On-going communication with our union leaders provides useful feedback to university
administrators on the importantissues and concerns of our staff and faculty. This collaborative
process allows administration to respond quickly to resolveissues and address concern. (4P12)
The ISPC goalsinclude integrating operational plans for fulfilling the University mission and
vision with currentdirectionsto ensure afive-year, sustainable plan that has accountable
measures and acknowledges given resources. (5P5)

Enrollmentdataand other(e.g., financial indicators; grant and contract proposals and awards;
facilities projects; fundraising; and the like) reports are consolidated in briefing bo oks
distributed to the Board of Regents and seniorleadership priorto every Board of Regents
meeting. The Regents use thesereports as a basis for discussion, raising questions foradditional
research and analysis, and deliberation regarding policies and strategies. (5P6)



The 2010 & 2011 NSSE Surveys (irim.emich.edu/ia_surveys.php#NSSE) have resultedin
programmaticand process changesthroughoutall university division and programs.)

The University routinely collects, analyzes and distributes datato provide internaland external
sources with societal and economictrends. One example includes the office of Institutional
Research and Information Management’s website (irim.emich.edu) where many trend
illustrations can be found. Sample links to Quick Facts, Student Profile, Faculty Profileand the
Data Book provide all users with easy access to data for comparison trend purposes. [7P4]

To ensure timeliness, accuracy, reliability and security of information, different units within the
University are responsibleforentering datainto the information system. [7P7]

Nearly all units within EMU are engagedin ongoing planning processes. (8P1, 8P2)

On an ongoing basis, EMU leadership develops alternative scenarios based on projections
regarding overall enrollments, the enrollment mix, tuition levels, and levels of state funding.
(8P7)

IRIM initiates and conducts studies and analyses in support of strategic planning and continuous
improvement, budgeting, academic-program review, and enrollment management. (8R1)

Unit plans have, overall, resulted in acceptable levels of goal attainment. (8R2)

The Director of Training and Professional Development works with other campus groups upon
requestto provide training related to unit-plan development and implementation. (8P9)
Program review is one of the tools used to assess how the various units are performing by
identifying their strengths and challenges. Constant collaborations with Advisory Boards, which
are working with many academicprograms, ensure agood understanding of the societal trends
and help programs adapt to the changes (9P6)

Core component 2b
The organization’s resource base supportsits educational programs and its plans for maintainingand
strengtheningtheirqualityinthe future.

Criteria Index- Criterion Two — Preparing for the Future

The University routinely analyzes and adjusts its compensation and benefit programs with a
“total compensation” strategy to remain market competitive and minimize the potential for
losing valued employees because of compensationissues. (4P3)

The Institutional Strategic Budget Council (ISBC) provides recommendations to the President’s
Cabinetand Executive Councilonthe process, procedures, and development of the institutional
budget. Inso doing, the ISBCreviews historicand actual budget, revenue, and expenditure
information; incorporates strategic-planning priorities into budget deliberations; and assistsin
developing recommendations regarding the annual budget consistent with long-range financial
projections based on program, enrollment, market, compensation, and other relevant trends.
(5P8)

The University’sresources are essential to supporting and assisting with improvements for both
instructional and non-instructional programs. Several majorinvestmentsto strengthening
educational quality include (a) promoting collaborative relationships with internal and external
organizations [7R1], (b) encouragingadiverse culture [7R1], (c) utilizing technology [7R1], and
(d) supporting courses/programs to continuously improve [7P1].

Educational programs and plans are maintained, supported and improvement encouraged
through various avenues such as catalogs, academicprogram review, student course evaluations
and studentlearning outcomes. [7P1]

The Academic Affairs Planning Commission works to align funding with programmatic directions
and future plans. (8P4)



Both individual units planning, as well as broaderdivisional planning, are aligned with the work
of the University Budget Council, and other key University bodies such as the President’s
Executive Council, and the Strategic Enrollment Management Council. (8P4)

Discussions within the EMU President’s leadership team resultin recommendations to the
Presidentregarding strategy and action plan prioritization, and thus resource allocations. The
University Budget Council provides comments and makes recommendations regarding a budget
consistent with strategies and action plans. (8P6)

All divisions design and implement professional-development programsin response to changes
ininstitutional strategies and action plans. (8P8)

Cae component 2c
The organization’s ongoing evaluation and assessment processes provide reliable evidence of
institutional effectiveness that clearly informs strategies for continuous improvement.

Criteria Index- Criterion Two — Preparing for the Future

Between 2008 and 2011, the number of programs on campus with stated studentlearning
outcomes has increased from fewerthan half to 100%, largely due to the efforts of the Office of
AcademicAssessment (OAA). The OAA also oversees program review, student learning outcome
assessment, and specialized accreditation. [1P1, 1P2, 1P18, 1R1, 1R3]

Eastern’s core employee competency models guide training and professional developmentvia
the performance-evaluation processes; gaps between performance standards and performance
observedtriggers discussion about training that can assist the employee inimproving. (4P8)
Staff evaluation forms are electronic, and thus easily accessible throughout the year;
performance feedback provides a detailed and comprehensive basis for performance
improvement and ongoing professional development. (4P10)

DSAEM has used Student Voice for benchmarking surveys throughout 2010-2011 in areas such
as Dining Services, Orientation and First Year Programs, Residence Life, Greek Life, Civic
Engagement, and College Health. Results are currently beingusedtoimprove programs and
servicesforstudentsinrelevantdepartments. (4R1)

EMU’s IRIM implemented a University Dashboard to further systematize EMU’s formal tracking
and review of key performanceindicators. (5P6)

EMU uses such national standardized assessments as the NSSE and CIRP as strategies toidentify
studentsupportservice needs. In addition, units across the University use methods ranging from
surveys and focus groups to suggestion boxes and similarinformalmethods. (6P1)
Anotherapproach includes placing students on key University committees and councils to allow
themto express their support service needs directly to campus leaders who can take action.
(6P1)

EMU uses advisory boards, user surveys, and comparison with national standards as guides for
continuousimprovementin faculty and staff support (6P2)

Two permanent customer service/continuous improvement departmental teams (Physical Plant
and CareerServices) werestarted following success of the initial AQIP team (Financial Aid).
Evaluations were completed (campus-wide for PP and customers as well asinternal climate
survey for CS) and teams have enhanced processes and procedures as result. (611)

The University’s culture offers many methods of evidence forinstitutional effectiveness. [712]
Short-term and long-range planning activities occur at different University levels which include
planning and continuous improvement strategies. [7P2]

The University uses multiple venues and inputs to establish the needs of departments and units
to collect, store and access of data. [7P3]



Priorities/needs of departments and units are the determining factors in selecting sources for
information which allowforcomparative dataand benchmarkingin orderto strive for better
strategies and continuousimprovement. [7P5]

At the divisionaland unitlevels, arange of activities and measures are used to measure
effectiveness of planning processes and systems. Institutional data that are collected and
utilized to determine the effectiveness of our planning proce sses ranges from the annual
administration of the CIRP Freshman Survey and National Survey of Student Engagement (NSSE)
to retention and graduation rates, degrees awarded, facultyand class size, enroliment
management (headcount, student credit hours), cost of attending, and studentlife. (8R1)
Eastern doesuse IPEDS (Integrated Postsecondary Educational Data System) toinfluence
decision-making using peer data. Statewide datafrom other Michigan publicuniversities are
compared to EMU for enrollment, retention, graduation, and financial-performance planning.
(8R4)

In addition to using peerinstitutions as benchmarks, the University also uses best practices,
professional-organization standards, national, and competitors. (8R4)

Thisis part of our continuous search forimproving relationships with the external constitutes.
For example, the annual Community College Partner Survey, firstusedin October 2011, helpsus
getfeedback from community colleges and helps us better fulfill their needs (9P6)

Core conponent 2d
All levels of planningalign with the organization’s mission, thereby enhancing its capacity to fulfill that
mission.

Several university divisions (e.g., the College of Artsand Sciences, the largest academiccollege
at EMU; the Division of Student Affairs and Enrollment Management) have strategic plans that
explicitly address community engagement. (2P2)

Effective planning requires valuable measuringin numerous categories atall levels which
contribute to the University’s mission and goals. [7R2]

The Universityis currently developinga new strategicplan forthe next5-7 years. Once in place
nextyear, a strongerplanningalignment atall levels willbe formed. [7P6]

Macro and micro plans based on EMU’s institutional values and goals serve as aframework for
developingkey action plans. (8P3)

Presently EMUis in the process of developing astrategicplan. Several units on campus have
already completed their own strategicplan. In 2013 all these plans will be aligned (911)

Criterion Three z Student Learning and Effective Teaching
The organization provides evidence of student learning and teaching effectiveness that demonstrates it
isfulfillingits educational mission.

Core component 3a
The organization’s goals for student learning outcomes are clearly stated for each educational program
and make effective assessment possible.

Criteria Index- Criterion Three —Student Learning and Effective Teaching

All programs at Eastern Michigan University have stated learning outcomes that are assessed by
the Office of AcademicAssessment (OAA). The OAA also oversees specialized accreditation and
provides supportfor programs revising or developing their student learning outcomes
performing programreview. (1P18, 1R1, 1R3)

Eastern’s cyclicprogram review process includes consideration of waysin which program faculty
and students are engaged with the community, and in which that engagement contributes to
studentlearning (2P4).



e Studentlearningassessmentoccurs at all levels within the University. The Division of Student
Affairs and Enrollment Management hasimplemented an Assessme nt Committee and
established assessment objectives for each office, utilized StudentVoice to allow students to
expresstheiropinions, and formalized assessment training. (711)

e Othertypesofstudentlearning outcomes are analyzed and distributed through various
avenues. National surveys such asthe National Survey of Student Engagement and Cooperative
Institutional Research Program compare results in student satisfaction and engagement.
Additional peer group benchmarkingis conducted in student retention and graduation. (7R3)

e Initsmission, EMU places a high emphasis on community engagement and appliedlearning. To
supportappliedlearning, EMU not only supports programs such as Nonprofit Leadership
Alliance., AcademicService Learning, and VISION, but also requires internshipsin most of its
academicprograms. The creation of the Peace Corps Collaborationis another example of
innovationin fulfilling our educational mission. (911)

Core component 3b
The organization values and supports effective teaching.

e Faculty members define expectations for effective teaching at the departmentlevel and
documentthese expectationsin the Department Evaluation Document (DED). The DED is the
basis for evaluating teaching performance in all pre- and post-tenured faculty evaluations.
[1P11, 1P15]

e Faculty Development Center (FDC) topics include considerations (e.g., student learning styles)
importantinworking with adiverse student population, the institutional framework for
coordinating didacticand experiential education, and campus resources supporting instructional
technology. (4P4)

e EMU’s training effortsinevitably focus on helping students learn since the largest segment of
the campus workforce is the faculty (including lecturers and otherinstructional staff). The
instructional-evaluation process focuses heavily on teaching effectiveness, as judged by
students, peers, and faculty members themselves. (4P8)

e The FDC offersa broad array of professional development programs on topics ranging from
pedagogical approaches, totechnology applicationsin the classroom, to data analysis. (4P9)

e The FDC and the Division of Information Technology (DolT) jointly offeran e -Fellows program
through which faculty members receive funding and supportforincorporating technologyin
teaching. (4P9)

e Facultyand lecturers are nominated forawide variety of awards by students. Faculty and
lecturers are recognized atannual campus ceremony that celebrates the contributions of those
who have made the greatest differenceinthe lives of theirstudents. (4P11)

e Eastern’sFaculty Development Centersurveys all faculty and lecturers every three years
regarding wishes for Center programming. Inthe mostrecentsurvey, mostrespondents’
desired supportfocused on teaching strategies, particularly those that are technology-based
and those that are aimed at active student engagement. (6R3)

e Instructional effectiveness dataare gathered and analyzed through several key performance
measures, not limited to AcademicProgram Review, usage of the Faculty Development Center,
research grants and patents, average teachingload, and average class size. [7R1]

e The University hasdeveloped afree onlineemployee self-paced system called eSuccess with
professional development courses, and the E-College Course Management system. [7R1]

Core component 3c
The organization creates effective learning environments.
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Eastern Michigan University offers classesin avariety of formatsin orderto supporta wide
range of studentlearning styles and needs; forinstance, there are many courses offered either
entirely or partially online to accommodate students who learn bestinan online environmentor
are unable tocommute to campus regularly. Inaddition, there are a wide range of support
servicesavailable on campus (such as the Holman Success Centerand the Academics Project
Center).[1P8, 1P10, 1P12, 1P15, 1R5]

Eastern gathers data from students both on a course-by course basis and immediately priorto
graduation regarding effectiveness of courses, instruction, faculty interaction and opportunities
for learning. Participationin NSSE enables benchmarkinginthese and otherdimensions. (3R1)
The most recent alumni survey indicated that, whilethey were students, EMU graduates most
valued Eastern’s professors, faculty, and educational reputation; classes, programs, and learning
experience ; facilitiesand campus ; and experiential learning opportunities. (3R4)

EMU has made major improvements to key academicfacilities in the past three years. Two
major classroom and laboratory buildings —Pray-Harrold and the Mark Jefferson science
complex—were completely refurbished in the largest capital improvement projectin the
campus’ history. (3I1)

A key focusin both the new-faculty orientation program and the subsequent department/
college orientation programsis the ability to work successfully with EMU students. (4P4)

Since 2007, there have been majorimprovements to Mark Jefferson and Pray-Harrold, our
largest classroom buildings. Additionally, classroom space has been added to McKenny Hall. The
completion of the new Science Center has also provided additional classroom and office space
for students and faculty. (411)

The AcademicProjects Center (APC), aservice facility that offers individual writing, research,
and technology assistance, is a collaboration between the University Library, Academic
Technology and Computing Services, the University Writing Center, and the Writing Across the
Curriculum and First Year Writing Programs. (6R2)

The Coordinated Student Advising Team (CSAT) reaches out proactively to at-risk students as a
result of building an intrusive advising and study skills experience forstudents. Theirefforts are
havinga favorable impact on our probation and retention rates. The number of FTIAC's who
endedthe yearonacademicprobation decreased by 25.8%, relative to the Fall 2009 FTIAC
cohort as a directresult of the intrusive work the CSAT program did with FTIACs who were
identified as beingarisk. (611)

Recentalumni surveysindicate that most EMU graduates responding considered their
education, including their coursework and interaction with fellow students and with faculty
members, valuable preparation fortheircareers (6R1).

To improve understanding of students’ needs, expectations and accomplishments, the
University engagesin numerous campus events. [7P1]

Core component 3d
The organization’s learning resources support student learning and effective teaching.

Criteria Index- Criterion Three —Student Learning and Effective Teaching

Thereisa wide range of supportservices available on campus for students (such as the Holman
Success Centerand the Academics Project Center). Data gathered from services such asthese
indicate that students who participate inthese programs perform betterin theircourses. [1P8,
1P10, 1P15, 1R5]

On the most recent NSSE administration, EMU performed betterthan Michigan benchmark
schools oninstitutional environment metrics including providing support students need to
succeed academically; encouraging contactamong students from different economic, social,



racial or ethnicbackgrounds; and helping students cope with non-academicresponsibilities.
(3R4)

In 2010, the StudentSuccess Network (SSN) was established, knitting together the primary
academicsupport (e.g., Writing Center; Mathematics Tutoring Center; Holman Success Center)
and advising offices (Academic Advising Center; College Advising Centers) into asingle unit
focused onacademicsuccess. Through the unified efforts of the Student Success Network,
faculty members now have access to an online “Early Warning System” for first-year students.
(311)

Studentsatisfaction informationis systematically gathered and assessed in ... Freshmen
AcademicAdvising ...and the academicsupportservices in the Holman Learning Center. (6P4)
... as part of EMU’s AQIP AcademicAdvising Project, students and advisors were surveyed
separately todeterminethe supportservice needs of both students and advisors. The EMU
Student Success Council is using the results of these surveys toimprove the delivery of academic
advising from students’ admission through graduation, and to determine effective ways to
integrate career advising with academicadvising. (6P4)

The University’s financial resources are invested effectively in technology. Anonlinecatalog
system, Grades First software, Wi-Fi coverage on campusincluding dorms and apartments, and
24 hour IT computerlab availability are afew examples of the capital outlays. [7R1]
Establishinginternal and external partnerships and collaborationsis asynergy the University
continuesto build. [7R1]

Criterion Four: Acquisi tion, Discovery, and Application of Knowledge
The organization promotesalife of learning forits faculty, administration, staff, and students by
fosteringand supportinginquiry, creativity, practice, and social responsibility in ways consistent with its
mission.

Core Component 4a
The organization demonstrates, through the actions of its board, administrators, students, faculty, and
staff, that itvaluesa life of learning.

Criteria Index- Criterion Four: Acquisition, Discovery, and Application of Knowledge

Eastern Michigan University’s general education requirements involve Learning Beyond the
Classroom (LBC) activitiesin orderto fosterlifelonglearning. [1P17, 1R2]

Eastern operates multiple charterschools, one of whichisthe Ann Arbor Learning Community
(designated one of the 53 best charter schoolsinthe United Statesin 2007 by the Centerfor
Education Reform). (2R2)

Many offices and departments throughout campus hold membershipsin relevant professional
associations, and faculty/staff regularly engagein opportunities tolearn about student needsin
a broader context, beyond the scope of the University, through these associations. (3P1)
Programs aimed specifically at supporting faculty members’ scholarlyworkinclude the
Sabbatical Leave program and the Faculty Research Fellows (FRF) program, both of which
provide released time from teachingto pursue aresearch agenda. (4P9; 4R2)

All employees also have tuition waivers on EMU regular courses as an employment benefit.
(4P9)

Eastern offers faculty in theirfirstor second year of employment competitive monetary awards
to carry out research or creative projects. (4P11)

Duringthe annual Celebration of Excellence week, EMU recognizes outstanding student work
through the Undergraduate Symposium and the Graduate Research Fair. (4P11)



Employees have expressed ageneral interest for more professional developmentand the
University has responded by implementing anew Learning Management System through which
training will be offered and tracked for all university staff. (4P13)

A campuswide learning management system has been developed and implemented, providing
staff with professional and personal development through an online course. Originally piloted
with a small group of employees, it has grown toinclude all non-bargained-foremployees and
two bargaining units. (411)

The University’s Core Competency model, which describes the essential qualities and abilities
needed by each employee to advance EMU’s institutional mission, aligns competencies with
more than 1,400 professional development courses available to faculty, staff, and
administrators. (5R2)

Strategiesinclude holding regular staff meetings and periodic cross-divisional, topical meetings;
maximizing constituentinvolvement as processes are developed and revised; and providing
access to and encouragement of professional development. (6P5)

The University offers eSuccess, afree online self-paced professional development courses for
staff, faculty and administrators. [7R1]

Otheroptionsthe University offers for staff, faculty, students and the general publicare
ElderQuest, anon-profit program designed for persons 50 years and older; Returnto Learn, an
admission programintended toinspire adults tofinish theireducation orstarta new career; and
Keysto Degree, asingle parent (ages 18-24) program who have one child age 18 monthsor
older®.

The University iscommitted to life-longlearning forits staff, faculty and administrators through
a tuition waiver programel.

All divisions design and implement professional-development programsin response to changes
ininstitutional strategies and action plans. (8P8)

Core Component 4b
The organization demonstrates thatacquisition of a breadth of knowledge and skills and the exercise of
intellectual inquiry are integral to its educational programs.

Eastern Michigan University’s general education program requires thatall students take classes
froma variety of disciplinesin orderto ensure they receive awell-rounded education. In
addition, through developing studentlearning outcomes and performing regular program
review, Eastern Michigan University’s educational programs ensure that students acquire a
breadth of knowledge and skills and learn to exercise educational inquiry. [1P17, 1R2, 1R4]
Eastern’s Faculty Development Center offers ongoing training related to the undergraduate
general education curriculum. Workshop topics have included advisingunderthe new
curriculum, developing GE courses, and writing learning outcomes. (4P4)

General Education advising has been centralized within the Academic Advising Center (now
University Advising & Career Development Center). Beginning with the FTIAC class of 2009, the
UACDC isresponsibleforall General Education advising until astudent has completed the
requirements. (611)

Examples of integral componentstoits educational programsinclude Grades First, an early
diagnosticsystem for at-risk students [7R1]; the SummerIncentive Program (SIP) forat-risk high

60 http://www.emich.edu/academics
61 http://www.emich.edu/hr/benefits/benefits_in_brief.html
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school graduates with an opportunity foracademicsuccess®’; and Promoting AcademicSurvival
and Success (PASS), afirst-yearacademicsupport programto benefit students during transition
from high school to college®.

The University establishes an essential core for undergraduate education with the General
Education program whichis designed to provide students with acomprehensive educational
experience and prepare them for study within their major®.

Core Component 4c
The organization assesses the usefulness of its curriculato students who will liveand workin a global,
diverse, and technological society.

Specially accredited programs examine their curriculum to ensure thatitis up to date regularly.
In addition, measuring student learning based on laid out student learning outcomesis an
integral part of the program review process, and this process requires that programs evaluate
how up-to-date their program curriculums are. [1P2, 1P3, 1P4, 1P13, 1P18, 1R3, 1R4]
Individual course evaluations, graduating student surveys, alumnisurveys, and such national
surveys as NSSE provide information about students’ satisfaction with their programs of study.
(3R1)

In the most recentalumni survey, mostrespondents (87%) were “very satisfied” or “satisfied”
with theirmajor; nearly all (93%) feltthat EMU prepared them “very well,” “well” or
“adequately” for continuing theireducation and 89% feltthat EMU prepared them well fortheir
presentoccupation. (3R4)

Eastern annually administers two internal surveys (the EMU Senior Survey, and the Career
Services/Alumni Survey) thatinclude questions asking students to evaluate the quality of their
EMU education and career preparation. (6R2)

The University is dedicated to developing and expanding a network of internal and external
partnerships and collaborations, while promoting a culture of diversity. [7R1]

By usingthe Acalog course and program development/management system, the consistency
and level of standardization of catalogues through regular updates allows the University to
assessitscurricula.[711]

The nature and quality of academic programs through program review, student course
evaluations, studentlearning outcome assessment, and otherdepartmentorcollege
measurements are elements thatthe University routinely assesses. [7P1, 7R1 and 711]

Core component 4d
The organization provides support to ensure that faculty, students, and staff acquire, discover, and apply
knowledge responsibly.

Eastern offersan anonymous Internet-based service through which any member of the campus
community canreport illegal, unethical, or suspicious behavior (3P6)

The Faculty Development Center, research grants and patents, faculty sabbatical and awards,
and systematicassessment measures within each division/department are some of the
important supporttoolsthe University provides to ensure responsible knowledge. [7R1]

62 [http://www.emich.edu/hsc/programs/summerincentive.html]
63 http://www.emich.edu/uacdc/students/advising/pass.php
64 http://www.emich.edu/gened/
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Criterion Five: Engagement and Service.
As called for by its mission, the organizationidentifies its constituencies and serves themin ways both

value.

Core Component 5a
The organization learns from the constituenciesit serves and analyzesits capacity to serve theirneeds
and expectations.

Most departments and colleges relyon student organizations oradvisory boards to keep
informed about student concerns. [1P10]

The institutioninvested substantial timeand resourcesinrecentyears learning about the needs
of identified sub-populations, including transfer students, veterans, high school students
attending EMU, academically at-risk students, honors students, students transitioning through
theirfirstyearat EMU, students with disabilities, students of colorand LGBT students. (3P1)
Individual course evaluations, graduating student surveys, alumnisurveys, and such national
surveys as NSSE and CIRP provide information about students’ satisfaction with their programs
of study. (3R1)

Administrative leaders collaborate with faculty and communities to identify opportunities that
are aligned with the EMU mission and vision. (5P4)

At differentlevels, several planning councils have short-term and long-range planning activities
inorder to facilitate opportunities to learn from constituencies. [7P2]

The University regularly analyzes and share dataand overall performance throughout the
organization usingavariety of methodsincluding IRIM’s website, EMU’s dashboard, and the
University Budget Council’s website. [7P4]

Differentapproachestolearnfromthe University's constituencies are utilized in orderto serve
theirneeds and expectations with respect and importance. [7P1]

The University employs benchmarking and avariety of other methods to study the needs of its
constituencies. [7R3]

Planning and selection of strategies throughout the University are guided by input from
constituencies. (8P2)

Curriculumimprovements, goals and objectives for various academic programs are being
established with the advice of external program advisory committees (Advisory Boards) that are
made up from expertsinthe community (99P5; 9R1)

Core Component 5b

The organization has the capacity and the commitmentto engage withits identified
constituencies and communities.

Programs are asked during program review to describe how their programs interact with and
supportthe community around Eastern Michigan University. In addition to this, many programs
have a service learning requirement. Lastly, the Vision Volunteer Center exists to provide
students with opportunities tolearn more about social issues while simultaneously earning class
and Learning Beyond the Classroom credit. [1P2, 1P15, 1P16, 1P17, 1P18]

A recentsurvey of campus leadership identified over 200 distinct ways in which individual
members of the campus community, academicand student life programs, and organizational
units at various levels work to enrich communities (geographic, interest-based, or professional).
(2P2)

Eastern engages with key non-student constituencies (including parents, taxpayers, state
legislators, Board of Regents members, alumni, members of local communities, employers of
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our alumni, high schools and community colleges) using varied means thatinclude focus groups,
surveys, direct communication and networking via advisory boards (3P3)

EMU faculty, staff, and administrators serve on the governing boards of various civicand non -
profit organizations tolend their professional expertise to the well-being of these organizations.
Similarly, members of the community and region are vital members of EMU advisory boards and
committees. (3P4).

Faculty and studentsinteract with employers throughout the state and beyond through
internships, practicum experiences, field placements, community service and service -learning
activities. (3P4)

Both onthe organizational level and on the level of individual members of the campus
community, Easternis a regular participantinlocal and regional initiatives. (3R5)

In 2008 EMU received the highly regarded Carnegie Community Engagement Classification for
both Curricular Engagementand Outreach & Partnerships from The Carnegie Foundation for the
Advancement of Teaching. (3R6)

The Division of Communications coordinates regularinternal communications designed to foster
greaterunity throughincreased understanding of campus events andinsightinto how executive
decisions are made. EMU’s internal communications are now frequent, regular, and
multimodal. (5P7)

The University demonstrates this component through several campus events such as the
President’s Campus Forums, campus-wide forums offering direct engagement opportunities
with President Martin; recognition, awareness-building orenrichment events; and celebrating
EMU accomplishments. [7P1]

The University’s office for Community College Relations monitors EMU’s relationships and level
of engagement with the area’s numerous community colleges. The University Advising and
CareerDevelopment Center oversees and facilitates the recruitment of students by a variety of
employersininterviews conducted on campus, and collects data on these measures through the
University’sonlinejobs portal (eagelcareers.experience.com).

Core Component 5c
The organization demonstrates its responsiveness to those constituencies that depend onitforservice.

Eastern communicates expectations (for faculty and staff, students, and community partners)
regarding community outreach activities using avariety of formats; this variety reflects the
diversity of activities and constituencies involved (2P3).

EMU’s educationally-focused community partnerships strengthen access to highereducationin
southeastern Michigan. These partnerships themselves are a “soft” recruiting approach: by
connecting with areaK-12 students, families, and educators, EMU makes the prospect of post-
secondary education concrete forindividuals who might not otherwise consider college an
option. (2R4)

Many offices and departments throughout campus hold membershipsin relevant professional
associations, and faculty/staff regularly engagein opportunities tolearn about student needsin
a broader context, beyondthe scope of the University, through these associations. (3P1)

The University seeks students’ input as to what services are needed, the quality of these
services, and the students’ level of satisfaction with the services. (3P2)

EMU is noteworthyinthat with many key decisions, extensive inputis sought from appropriate
bodies atvarious levelsinthe organization. Some of these obligations are contractual, while
othersstemfroma campus culture that now expects transparency and a high level of
participation. (5P5)
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EMU supportareas, such as the Faculty Development Centerand campus housingand dining
services) use information from regular consumer surveys to guide their prioritization of various
service offerings and scheduling/format choices for making these services available. (6P4)

Two permanent customer service/continuous improvement departmental teams (Physical Plant
and CareerServices) werestarted following success of the initial AQIP team (Financial Aid).
Evaluations were completed (campus-wide for PP and customers as well asinternal climate
survey for CS) and teams have enhanced processes and procedures as result. (611)

The University is making major progressinimproving responsiveness to constituencies’ needs,
requests and wants. Two examples atthe university level include designingand implementinga
dashboard and a comprehensive academicdecision supporttool. Afew othercontributions by
divisions/departments incorporate implementing the Acalog course and program
development/management system, purchasing the R25 classroom scheduler and management
system, acquiring StudentVoice software to allow students to express their opinions, and
utilizing technology-assisted methods throughout campus. [711]

EMU is part of the Southeast Michigan Collaborative, an entity formed by representatives of
universities and community organizationsin South East Michigan, to discuss monthly common
goals and objectives, and to strive for broad distribution of services within the geographicarea.
Plansare underway to provide orientation and cross-training to student volunteers, and to
ensure that efforts within the area are not duplicated (9P5)

Core Component 5d
Internal and external constituencies value the services the organization provides.

These efforts often reflect symbiotic partnerships, in which both EMU and community partner’s
benefit; they are ofteninitiated by EMU, but developed, implemented, and maintained
cooperatively; and many are aimed at participants’ personal/professional growth, well-being,
and life-longlearning. (P2)

EMU’s most recentsocial and economicimpact study, completed in 2009, details the substantial
positive contribution that the university makes to the region. (2R)

Two of the initial AQIP Projects (Academic Advising and Quality Service) weredirectly linked to
inputand feedback received from students relativeto the importance of buildingand
maintaining positive relationships with students. Both resulted in enduringchangesin how
servicesare delivered, and in continued efforts toimprove services further. (3P2)

In the most recentalumni survey, most respondents (87%) were “very satisfied” or “satisfied”
with theirmajor; nearly all (93%) felt that EMU prepared them “very well,” “well” or
“adequately” for continuing theireducation and 89% felt that EMU prepared them well fortheir
presentoccupation. (3R4)

Evidence thatinternal and external constituencies value the University is shown through
enrollment growth, affordability of low tuition increases and financial aid growth, upholding
guality, and maintaininginstitutional and specific-program based accreditations continuously.
[7R2]

Additional verification that the University is valued comes from numerous sources mentioned in
the online institutional data book®.

The University is member of the Chambers of commerce in every community that we serve.

% http://irim.emich.edu/datafiles/pdf/EMU_Databook_2011.pdf
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e The University hasbeen nominated onthe Presidents Honors Role forfive yearsinarow (2006-
2011)

e EMU has beenrecognized by the Michigan Campus Compact forits community engagement.

e Several organizations (e.g. Red Cross, American Cancer Society, and United Way) partner with
EMU on a regularbasis forcommunity events and fundraising.

e The StudentCenteris beingusedonaregularbasis by community organizations for events.

e The Carnegie Foundation forthe Advancement of Teaching has selected Eastern Michigan
University toreceive its 2008 Community Engagement Classification.
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