
Institution:    Eastern Michigan University 
Chief Executive Officer:  Dr. James M. Smith, President 
Date:     11/30/2018 

 
 
 

Action:  Interim report on student retention, persistence and 
completion goals 

Core Component:   4C 
Area Focus:  The institution has one year to identify specific, 

projected, short-term and long-term (6 years into the 
future) performance goals (e.g. target percentages/ 
numbers) and benchmarks for retention, persistence 
and completion. Due December 3, 2018. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 



1 | P a g e  
 

This report responds to the required interim report on Eastern Michigan University’s (EMU) 
student retention, persistence, and completion goals by the Higher Learning Commission. The 
report establishes specific student success goals based on historical context about EMU’s 
efforts on improving student success and analytical approaches. 
 
Historical Context 
 
Improving student success has been a consistent priority of EMU. In its 2013 strategic plan (see 
Appendix A), EMU put student engagement and success as the number one strategic theme.  In 
2014, EMU launched a comprehensive degree completion plan (see Appendix B). The Provost’s 
Office was charged to lead the implementation of the plan by taking a holistic approach. At 
EMU, student success data, such as retention and completion rates, are monitored closely, 
published, and updated regularly to the Board of Regents. The office of Institutional Research 
and Information Management (IRIM) works with other key offices and departments, and 
conducts ongoing analytical studies on student success.  
 
In March 2018, a Retention and Completion team was formed to look into actions that EMU 
may take in order to further increase student persistence. Members of the team include: Vice 
President of Enrollment Management, Associate Provost for Academic Programs and Services, 
and Administration, Associate Vice President of Student Affairs, Assistant Vice President of 
IRIM, and Assistant Vice President of Academic Services. The team first looked into data related 
to FTIAC student persistence, and based on detailed analysis and institutional focus, the team 
established attainable goals in student retention and completion. In September 2018, the 
Associate Vice Provost for Graduate Studies and Research joined the team and goals for 
graduate student success were incorporated into this report. 
 
Data Analysis 
 
Historically, among peer institutions, EMU maintains a respectable first-year retention rate for 
its first-time freshman cohort (FTIAC) varying between 71% and 76%.  Four-, five- and six-year 
completion rates are comparatively lower, but are on the rise in all three categories during 
recent years. In Fall 2018, all three measures of graduation rates, 4-, 5- , and 6-year, reached 
record highs for the recent fifteen years since EMU started capturing the data in its Banner 
system in 2003  (see Tables 1, 2, and Appendix C). Six-year graduation rate jumped to 45.1% 
from 40.4% in prior fall term, which is very close to the average level of all Carnegie R3 public 
universities (i.e., 45.4% at present). 
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 Table 1. Trends of FTIAC 1st-Year Retention Rate (in %) 
Cohort Start Term Cohort Size 1st-Year Retention Rate 
Fall 2010 1,955 76.1 
Fall 2011 2,119 75.3 
Fall 2012 2,612 73.8 
Fall 2013 2,848 72.5 
Fall 2014 2,588 74.7 
Fall 2015 2,846 74.6 
Fall 2016 2,785 71.7 
Fall 2017 2,783 71.6 

 
 Table 2. Trends of FTIAC 4-, 5-, 6-Year Completion Rate (in %) 

Cohort Start Term Cohort Size 4-Year 5-Year 6-Year 
Fall 2008 2,167 12.9 27.0 36.6 
Fall 2009 2,196 13.1 30.9 40.1 
Fall 2010 1,955 13.0 32.3 40.7 
Fall 2011 2,119 14.1 31.7 40.4 
Fall 2012 2,612 16.6 36.8 45.1 
Fall 2013 2,848 19.1 38.9  

Fall 2014 2,588 19.9   
 
EMU’s Retention and Completion team reviewed a broad range of student persistence data, 
from overall retention and completion data to specific success data at very granular levels (see 
examples in Appendix D). The team also reviewed the mission, student population, and, among 
peer institutions, available resources relevant goal setting and benchmarking. Some highlights 
from data analysis are: 
 
 Both retention and graduation rates for first-generation students are constantly lower 

by six to eight percentage points than it for non-first-generation students (Table 3 & 4) 
 
Table 3. Table 4. Retention Rate (in %) Comparisons between 1st-Gen and Non-
1st-Gen Students 
  1st-Gen Non-1st-Gen 
Cohort Start 
Term 

Cohort 
Size 

Retention 
Rate Cohort Size 

Retention 
Rate 

Fall 2013 921 69.2 1,927 74.1 
Fall 2014 796 72.0 1,792 75.8 
Fall 2015 810 74.0 2,036 74.9 
Fall 2016 745 65.8 2,040 73.8 
Fall 2017 720 66.0 2,063 73.5 
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Table 4. Graduation Rate (in %) Comparisons between 1st-Gen and Non-1st-Gen 
Students 

First Generation Students 
Cohort Start Term Cohort Size 4-Year 5-Year 6-Year 

Fall 2009 737 10.3 24.4 34.3 
Fall 2010 648 9.6 24.7 32.6 
Fall 2011 745 10.2 24.3 34.6 
Fall 2012 904 12.8 31.1 39.9 
Fall 2013 921 15.3 33.1   
Fall 2014 796 15.5     

Non-First-Generation Students 
Cohort Start Term Cohort Size 4-Year 5-Year 6-Year 

Fall 2009 1,459 14.5 34.2 43.0 
Fall 2010 1,307 14.7 36.0 44.8 
Fall 2011 1,374 16.2 35.7 43.5 
Fall 2012 1,708 18.6 39.8 47.8 
Fall 2013 1,927 20.9 41.6   
Fall 2014 1,792 21.8     

 
 Both retention and graduation rates for underrepresented ethnic minority students are 

five to ten percentage lower than it for White and Asian students (See Appendix E) 
 The attrition rate between the beginnings of the 2nd and 3rd year is 12%. 
 The African American EDGE group (special admission) has low first-year retention rate 

(56.7%), while the same group has an attrition rate of 16% between the beginnings of 
the 2nd and 3rd year. 

 African American students present low completion rates, both in overall population and 
in certain subgroups (e.g., male, male+Pell, EDGE). 

 First-generation students show a slightly lower retention rate in both 1st and 2nd years. 
 First-generation students who received Pell have a significantly lower 6-year graduation 

rate (27.6%) than the university average (39.2%). 
 
Proposed Student Success Goals 
 
Based on EMU’s institutional mission and strategic plan, recent improvements in student 
degree completion, and a comprehensive review of data and historical trends, the following 
goals for student success at EMU are proposed: 
 

1. FTIAC Retention Rate Goals 
a. Baseline Goal: Recover the overall 1st-year retention rate to 75% by 2021 (for fall 

2020 cohort), and then maintain it at a 75% range. 
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b. Aspirational Goal:  Increase the overall 1st-year retention rate to the top 20% 
level of all Carnegie R3 public universities by 2025 (that is: 80% at present).  

c. Reduce the performance gap for first-generation and underrepresented groups; 
specifically, to increase the 1st-year retention rate by 3% for (1) first-generation 
students and (2) ethnically underrepresented groups. 
 
Definitions: (1) first-generation students are identified through FAFSA 
application data, and (2) ethnically underrepresented groups are defined based 
on IPEDS categories, except White, Asian, and Non-Resident Alien are excluded. 
 

2. FTIAC Graduation Rate Goals 
a. Baseline Goal: Increase the overall 6-year graduation rate to 48% by 2021 (fall 

2015 start cohort), and then maintain it at a 48% range. 
b. Mid-Range Target: Increase the overall 6-year graduation rate to 50% by 2023 

(fall 2017 start cohort) and sustain rate at that level. 
c. Aspirational Goal: Increase the overall 6-year graduation rate to the top 20% 

level of all Carnegie R3 public universities by 2025 (that is: 53.4% at present).  
d. Reduce the performance gap for first-generation and underrepresented groups; 

specifically, to increase the 6-year completion rate by 3% for (1) first-generation 
students and (2) ethnically underrepresented groups. 
 

Plan of Action 
 
As mentioned in previous sections of the report, EMU has taken a holistic approach and 
implemented strategic actions to improve student retention and completion. Examples of those 
high-level and high-impact actions the University has implemented include: 
 Continued systematic improvement of student advising structure and student support 

services. In an effort to improve retention and degree completion Eastern Michigan 
University has established five academic college advising offices across campus, and the 
University Advising and Career Development Center. All new students entering EMU are 
required to attend an academic advising session during the fall semester before 
registering for the winter semester. The University Advising and Career Development 
Center works with all students who are undeclared/undecided. Advisors, along with 
career coaches, work with this student population to help guide students toward the 
declaration of major in a timely manner.  
 

 Optimized the institutional scholarship award algorithm to recruit better prepared 
students. In Fall 2012, EMU implemented a new Emerald scholarship program offering 
higher scholarship awards to attract larger quantity and quality of students.  Table One 
shows the positive impact of that program on enrollment growth.  Table two shows the 
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first entering class (Fall 2012) from the new scholarship model has produced a 4.7% 
increase in the six year graduation rate. 
 
Emerald Scholarships have three award ranges; high ($4,500), medium ($3,500), low 
($2,500). The high award has a one-year retention rate of 86.6%, medium is 72.4%, and 
low is 66.4%. Students with no academic scholarship had a 56.5% retention rate.  The 
four year graduation rate for the high award is 30.8%, medium is 11.7%, and low is 7.6%. 
 

 Continuous investment of institutional resources on student financial aid to improve 
access and affordability. The expenditure budget for fiscal year 2018/19 includes $53.8 
million in University-sponsored financial aid. Over the last 11 years, the University has 
increased financial aid by more than 150 percent from the $21.4 million in aid provided 
in 2007-2008. A new need/merit based program called Education First Opportunity 
Scholarship was created to target high need, first generation, academically prepared 
students. Students must be Pell eligible, minimum 3.00 HS GPA and minimum 20 ACT 
Composite.   EMU will apply the Pell toward 30 credits of tuition and scholarship the 
tuition difference.  First year retention rate is 80.3%.  Four year graduation rate is 23.5%. 
 
For Fall 2019, EMU is introducing a new scholarship option (4WARD Graduation 
Scholarship) that incentivizes graduation in four years.  Students live on campus all four 
years with a “locked in” room and board charge.  Tuition for year one is the standard 30 
credit hour rate. Tuition for year two is the same locked in 30 hour rate from year one.  
Tuition for year three is zero, tuition for year four is zero.  Student must attempt 30 
credits each year, and graduate in four years. 

 Launched a number of key initiatives including the Starfish Early Alert System (creates 
opportunities for undergraduate students to be alerted regarding their academic 
progress in courses during the semester), the Gateways to Completion project (a 
national initiative that has resulted in measureable declines in DWFI grades in several 
STEM gateway courses involved in the project), and the Mentor Collective ( a peer 
mentoring pilot initiative connecting new, first generation students with junior/senior 
peer mentors for academic and social support). 

 In addition to ongoing analyses and reports on student retention and completion 
through multifaceted approaches, the Office of Institutional Research and Information 
Management has published a regular IRIM Research Primer series, focusing on student 
success related analyses (See example in Appendix F). These research primers have been 
shared among key academic leaders to help them make data-driven decisions. 

 For master’s students, implemented new time limit for degree completion and 
consistently monitor time-to-degree patterns at the program levels, which has further 
reduced the number of conditional admissions.  
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To achieve these goals, we will further take a variety of actions based on results from data 
analysis, some of which are new approaches and some of which are continuations of what has 
previously been initiated. Principles for future actions include: 
 

1. Continue to move the student success agenda based on a system-wide and holistic 
approach in a manner consistent with the institution’s mission and strategic plan. 

2. Continue to implement and further revamp the degree completion plan developed in 
2014. EMU has registered and will participate in HLC’s Student Success Academy. As a 
result of the commitment, EMU’s team (along with faculty, staff and students) will 
propose revisions to the degree completion plan. 

3. Share the responsibility and accountability for helping students succeed by establishing 
college level student persistence teams and further conduct program level analyses 
(including program maps and improved scheduling) based data review and intervention. 

4. Consistently measure and monitor outcomes of all student success indicators such as 
retention, course passing rates, program progression, and completion data at various 
levels. EMU’s IRIM has developed multiple reporting and analytical tools based on a 
variety of platforms (e.g., websites on inter- and intranet, Tableau reports) that both 
keep academic leaders informed and provide some levels of user-based analytical 
capacity.  

 
Summary 
 
EMU is committed to student success and has made continuous efforts to improve student 
retention and completion (see Table 2 in the beginning section). During 
the All Administrative Professional meeting in October, President Smith announced the kickoff 
of EMU’s 2013 Strategic Plan revision, with the top priority continuing to be improving student 
success. The quantifiable measures presented in this report will help EMU establish goals and 
benchmarks, and further advance its student success agenda during the next several years.  
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EMU Strategic Planning - Goals and Objectives by Strategic Theme 

Appendix A: 2013 EMU Strategic Plan 
Student Engagement and Success 

High Performing Academic Programs and Quality Research 
 Goal 1: Provide students with high-

quality instruction and learning
experiences.

 1.1: Recruit and retain talented faculty.
 1.2: Ensure the General Education program meets the needs of students to thrive in society. 
 1.3: Ensure faculty and instructors are supported to keep up with pedagogical and technological advances in the classroom and online.
 1.4: Create and support innovative academic programs and pedagogy.
 1.5: Ensure classrooms are equipped with appropriate equipment and resources.

 Goal 2: Increase research to attract
external funding and improve student
education, with a focus on graduate 
education.

 2.1: Increase research and creative activities.
 2.2: Increase sponsorship of academic research and creative activities (grants, endowments, etc.). 
 2.3: Systematically address staffing and infrastructure costs of scholarship (lab equipment, data curation, library costs).

 Goal 3: Ensure there are systematic
processes in place to create, maintain or
expand programs.

 3.1: Develop a process for identifying programs to be created, expanded or maintained.
 3.2: Encourage growth of successful existing programs and reallocate resources from programs that have outlived their usefulness or can be 

right-sized.
 3.3: Create a framework for the development of new academic programs that meet community/regional and market needs.

Institutional Effectiveness 
 Goal 1: Foster a diverse, ethical, and

respectful workplace that supports the
university’s mission.

 1.1: Develop and recruit leadership that reflects the diversity of the student body.
 1.2: Encourage leaders to model ethical behavior.
 1.3: Support employees in becoming actively engaged citizens with strong cultural awareness.
 1.4: Facilitate effective, timely and transparent communication among university stakeholders.

 Goal 2: Improve our processes and 
resource allocation to enhance 
operational effectiveness and fiscal
stewardship.

 2.1: Examine university processes for improvement and functional realignment, and implement resource allocation to improve performance.
 2.2: Invest in professional development and formulate an institutional knowledge management program to support succession planning.

 Goal 3: Establish a culture of innovation 
by recognizing and rewarding new or
creative processes and initiatives.

 3.1: Establish mechanisms to encourage and support effective innovation.
 3.2: Establish division/department goals and incentives for innovative revenue generation and cost reduction.

Service and Engagement 
 Goal 1: Enhance community partnerships

with EMU.
 1.1: Enhance and disseminate Academic Service – Learning opportunities.
 1.2: Create institutional infrastructure and leverage EMU resources and talent to serve the community and Michigan as a whole.

 Goal 2: Improve community perceptions
of EMU. 

 2.1: Effectively utilize university activities (including athletic and arts related activities, etc.) as vehicles toward engaging the community and 
improving perceptions of EMU.

 2.2: Institute activities and procedures to ensure environmental sustainability and awareness at EMU.

 Goal 1: Create and expand purposeful
learning opportunities inside and outside 
classrooms, in the community and 
globally.

 1.1: Document, review and continue to expand field experiences (internships, practicum, co-op activities), leadership trainings, academic service
learning, community engagement, and other learning opportunities across the university and beyond.

 1.2: Continue to strengthen and cultivate distinctive and compelling experiences through undergraduate research programs and interactions 
with faculty.

 Goal 2: Develop a comprehensive and 
systematic approach to improve services
and processes that enhance student
persistence and graduation.

 2.1: Identify, design and implement seamless connections among academic/non-academic programs and services that facilitate student
persistence and graduation.

 2.2: Connect students through existing structures to resources that will support student well-being across the university (e.g., academic, social,
physical, emotional, financial).

 2.3: Use technology to optimize the delivery of student services.
 Goal 3: Prepare students to successfully

and meaningfully interact with people 
from diverse backgrounds.

 3.1: Support students in becoming actively engaged global citizens with strong cultural awareness.
 3.2: Build a university culture in which respect, responsibility, pride and diversity are valued, encouraged and celebrated.



Appendix B

























FA15 Cohort FA16 Retention Rate (in %)

California State University‐Fullerton 4,287 89

SUNY College of Environmental Science and Forestry 318 88

Rowan University 2,222 85

Arizona State University‐Downtown Phoenix 1,226 84

Montclair State University 3,098 83

Georgia Southern University 3,463 81

Louisiana Tech University 1,933 81

San Francisco State University 4,079 80

The University of Texas Rio Grande Valley 3,778 80

California State University‐Fresno 3,537 79

Tennessee Technological University 1,577 79

Texas Woman's University 1,132 79

Boise State University 2,155 78

Sam Houston State University 2,514 77

University of Nebraska at Omaha 1,602 77

Eastern Michigan University 2,837 75

Indiana University of Pennsylvania‐Main Campus 2,474 75

Middle Tennessee State University 2,793 75

Oakland University 2,588 75

The University of West Florida 1,317 74

University of Louisiana at Monroe 1,376 74

University of West Georgia 2,343 72

East Tennessee State University 1,976 71

Texas A & M University‐Kingsville 1,263 71

Valdosta State University 1,394 71

Morgan State University 1,159 70

Prairie View A & M University 1,608 69

Arizona State University‐Skysong 1,250 68

Idaho State University 1,419 68

University of Arkansas at Little Rock 792 68

Wright State University‐Main Campus 2,325 66

Indiana State University 2,771 64

Lamar University 1,430 63

Texas A & M University‐Corpus Christi 2,228 58

University of Maryland Eastern Shore 1,011 58

Tennessee State University 1,383 56

Texas Southern University 1,391 50

Average 73

Median 75

Top 20%

EMU

Appendix C: Fall 16 Reported 1st‐Year Retention Rate for R3 Public Universities
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Total 

Cohort

Total 

Completion

6‐Yr Completion 

Rate

SUNY College of Environmental Science and Forestry 256 191 74.6%

Rowan University 1,485 1,054 71.0%

Arizona State University‐Downtown Phoenix 729 490 67.2%

Montclair State University 2,169 1,415 65.2%

California State University‐Fullerton 3,749 2,334 62.3%

California State University‐Fresno 2,582 1,459 56.5%

Indiana University of Pennsylvania‐Main Campus 2,984 1,611 54.0%

San Francisco State University 3,609 1,920 53.2%

Louisiana Tech University 1,530 794 51.9%

Georgia Southern University 3,597 1,848 51.4%

Tennessee Technological University 1,898 970 51.1%

Sam Houston State University 2,211 1,119 50.6%

The University of West Florida 1,211 591 48.8%

Oakland University 2,221 1,040 46.8%

University of Nebraska at Omaha 1,703 765 44.9%

University of Louisiana at Monroe 1,093 475 43.5%

Middle Tennessee State University 3,793 1,614 42.6%

University of West Georgia 1,844 760 41.2%

The University of Texas Rio Grande Valley 2,721 1,121 41.2%

Eastern Michigan University 1,955 796 40.7%

East Tennessee State University 2,052 815 39.7%

Boise State University 2,297 904 39.4%

Texas Woman's University 946 364 38.5%

Indiana State University 2,687 988 36.8%

University of Maryland Eastern Shore 944 344 36.4%

Valdosta State University 2,528 919 36.4%

Wright State University‐Main Campus 2,739 976 35.6%

Texas A & M University‐Corpus Christi 1,399 483 34.5%

Tennessee State University 1,337 458 34.3%

Lamar University 1,501 491 32.7%

Morgan State University 1,208 390 32.3%

Prairie View A & M University 1,731 545 31.5%

University of Arkansas at Little Rock 683 208 30.5%

Texas A & M University‐Kingsville 1,287 375 29.1%

Idaho State University 1,432 409 28.6%

Texas Southern University 1,121 194 17.3%

Average 44.2%

Median 41.2%

Top 20%

EMU

Fall 16 Reported 6‐Year Graduation Rate for R3 Public Universities
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Appendix D. Highlights of Student Success Data Analysis 

(All data are based on a 5‐year average) 

 

 University Overall  

o Retention Rate  

1st‐year  73.5% 

2nd‐year  61.7% 

 

o Graduation Rate  

4‐year  15.2% 

5‐year  31.7% 

6‐year  39.2% 

7‐year  42.4% 

8‐year  44.4% 

 

 Data in Specific Areas/Opportunities for Improvements 

 

o Retention Rate 

  African 
American 

African 
American 
(Male) 

African 
American 

(Male + Pell) 

African 
American 
(Edge) 

1st‐year  67.7%  66.3%  64.7%  56.7% 

2nd‐year  51.7%  48.8%  45.8%  40.2% 

 

o Graduation Rate 

  African 
American 

African 
American 
(Male) 

African 
American 

(Male + Pell) 

African 
American 
(Edge) 

4‐year  5.8%  4.9%  4.3%  1.9% 

5‐year  15.6%  12.4%  10.2%  7.9% 

6‐year  22.9%  18.8%  15.8%  17.4% 

7‐year  26.1%  21.8%  18.2%  19.9% 

8‐year  30.0%  25.9%  21.5%  21.4% 

 

o Retention Rate 

  1st Generation  1st Generation + Pell 

1st‐year  71.0%  68.5% 

2nd‐year  59.0%  55.9% 

 

o Graduation Rate 

  1st Generation  1st Generation + Pell 

4‐year  11.6%  8.9% 

5‐year  25.2%  20.6% 

6‐year  32.6%  27.6% 

7‐year  36.6%  31.1% 

8‐year  39.8%  33.5% 
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Start Cohort Cohort Size FA#2 Start Cohort Cohort Size FA#2

Fall 2010 1,955 76.1 Fall 2010 52 76.9
Fall 2011 2,119 75.3 Fall 2011 75 66.7
Fall 2012 2,612 73.8 Fall 2012 129 70.5
Fall 2013 2,848 72.5 Fall 2013 136 70.6
Fall 2014 2,588 74.7 Fall 2014 133 75.9
Fall 2015 2,846 74.6 Fall 2015 179 68.2
Fall 2016 2,785 71.7 Fall 2016 166 69.3
Fall 2017 2,783 71.6 Fall 2017 153 61.4

Start Cohort Cohort Size FA#2 Start Cohort Cohort Size FA#2

Fall 2010 598 74.6 Fall 2010 1,080 77.3
Fall 2011 639 70.6 Fall 2011 1,156 77.9
Fall 2012 765 67.6 Fall 2012 1,459 76.8
Fall 2013 649 64.3 Fall 2013 1,805 75.9
Fall 2014 536 68.3 Fall 2014 1,685 76.9
Fall 2015 659 71.6 Fall 2015 1,738 76.7
Fall 2016 663 66.5 Fall 2016 1,588 74.8
Fall 2017 541 66.4 Fall 2017 1,588 75.3

Start Cohort Cohort Size FA#2
Fall 2010 43 76.7
Fall 2011 40 80.0
Fall 2012 50 82.0
Fall 2013 49 75.5
Fall 2014 47 83.0
Fall 2015 64 82.8
Fall 2016 56 85.7
Fall 2017 53 73.6

Appendix E: EMU FITAC Retention Rate by Ethnicity Groups

Asian Degree Completion Rate (in %)

African American Retention Rate (in %) White Retention Rate (in %)

Total FTIAC Retention Rate (in %) Hispanic Retention Rate (in %)
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Start Cohort Cohort 
Size YR#4 YR#5 YR#6 Start 

Cohort
Cohort 

Size YR#4 YR#5 YR#6

Fall 2003 2,479 11.9 29.9 39.7 Fall 2003 52 9.6 17.3 28.9
Fall 2004 2,281 12.3 28.9 37.7 Fall 2004 57 10.5 33.3 42.1
Fall 2005 2,301 12.9 30.1 39.6 Fall 2005 58 6.9 22.4 27.6
Fall 2006 2,272 12.2 28.7 37.2 Fall 2006 62 12.9 25.8 38.7
Fall 2007 2,366 12.4 29.6 38.4 Fall 2007 70 11.4 22.9 34.3
Fall 2008 2,167 12.9 27.0 36.6 Fall 2008 55 10.9 32.7 36.4
Fall 2009 2,196 13.1 30.9 40.1 Fall 2009 58 17.2 31.0 39.7
Fall 2010 1,955 13.0 32.3 40.7 Fall 2010 52 9.6 28.9 42.3
Fall 2011 2,119 14.1 31.7 40.4 Fall 2011 75 8.0 29.3 37.3
Fall 2012 2,612 16.6 36.8 45.1 Fall 2012 129 14.0 31.0 35.7
Fall 2013 2,848 19.1 38.9 Fall 2013 136 19.1 34.6
Fall 2014 2,588 19.9 Fall 2014 133 18.8

Start Cohort Cohort 
Size YR#4 YR#5 YR#6 Start 

Cohort
Cohort 

Size YR#4 YR#5 YR#6

Fall 2003 537 5.0 15.8 25.1 Fall 2003 1,676 14.3 35.0 45.2
Fall 2004 524 4.6 13.7 21.6 Fall 2004 1,508 14.3 33.6 42.6
Fall 2005 511 4.7 16.2 26.2 Fall 2005 1,544 15.5 34.3 43.9
Fall 2006 559 2.7 12.7 18.4 Fall 2006 1,463 15.1 34.4 43.8
Fall 2007 636 3.9 15.9 23.6 Fall 2007 1,437 16.1 36.3 45.6
Fall 2008 705 4.4 12.2 20.9 Fall 2008 1,182 17.6 34.9 45.3
Fall 2009 637 5.2 17.3 27.9 Fall 2009 1,298 16.6 37.1 46.0
Fall 2010 598 4.2 13.4 20.4 Fall 2010 1,080 16.5 41.2 49.3
Fall 2011 639 4.5 14.4 21.9 Fall 2011 1,156 19.3 40.7 49.9
Fall 2012 765 6.3 20.5 28.5 Fall 2012 1,459 21.7 44.8 53.5
Fall 2013 649 8.6 23.1 Fall 2013 1,805 23.1 45.2
Fall 2014 536 9.1 Fall 2014 1,685 23.7

Start Cohort Cohort 
Size YR#4 YR#5 YR#6

Fall 2003 42 14.3 28.6 35.7
Fall 2004 38 15.8 39.5 55.3
Fall 2005 45 8.9 33.3 46.7
Fall 2006 40 15.0 30.0 37.5
Fall 2007 44 11.4 27.3 36.4
Fall 2008 64 15.6 29.7 46.9
Fall 2009 41 24.4 36.6 43.9
Fall 2010 43 14.0 41.9 65.1
Fall 2011 40 12.5 37.5 55.0
Fall 2012 50 26.0 48.0 58.0
Fall 2013 49 18.4 53.1
Fall 2014 47 19.2

Total FTIAC Degree Completion Rate (in %)

African American Degree Completion Rate (in %)

Asian Degree Completion Rate (in %)

Hispanic Degree Completion Rate (in %)

White Degree Completion Rate (in %)



Understanding students’ attrition pattern is an important aspect of improving student success.  
At Eastern Michigan University (EMU), typically by the end of the first year, we lose 25% of the 
students from the new FTIAC class, and another 12% or so by the end of the second year. 
Literature indicates retaining a student through the beginning of the 3rd year is a key factor to 
ensuring the student will complete a degree at the same institution.  The National Student 
Clearinghouse (NSC) provides enrollment status tracking services with an accuracy level of 98%, 
which is a powerful tool that we can use to identify the attrition patterns.  

This study tracks and analyzes FTIAC students who left the University during their first and 
second year at EMU. Analysis of this study was based on data drawn from three FTIAC cohorts 
who started their enrollment in fall terms of 2012, 2013 and 2014, respectively. Table 1 shows 
our general retention picture after the 1st and 2nd years, as well as the number of students who 
transferred to other institutions after each year. 

Table 1. FTIAC 1st and 2nd Year Retention Rates; Number of Students Who Left EMU after 1st and 
2nd Years 

Academic 
Term 

Cohort 1st Year 
Retention Rate 

Attrition Count 
(after 1st Year) 

Enrolled in Other Institutions 
(NSC Data; after 1st Year) 

Fall 2012 2,612 73.8% 684 545 
Fall 2013 2,848 72.5% 783 579 
Fall 2014 2,588 74.7% 655 447 

End of 2nd Year 
Retention Rate 

Attrition Count 
(after 2nd Year) 

Enrolled in Other Institutions 
(NSC Data; after 2nd  Year) 

61.3% 327 262 
61.0% 328 258 
61.8% 334 234 

Next, we looked at institutions that students transferred to after their study at EMU. Table 2 
(next page) presents those institutions that received reverse transfer students from EMU after 
the first year. Community colleges are overwhelmingly at the top of the list. Table 3 (also next 
page) show the same information but for the reverse transfer after the second year. The pattern 
changed to a certain extent because more four-year institutions emerged and moved to the front 
on the list, including University of Michigan and Michigan State University.  
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Table 2. Reverse Transfer Institutions of EMU FTIAC Students after 1st Year  
Institution Transferred to after 1st Year  Number of Students % of Students 

Washtenaw Community College 247 16.6% 
Wayne County Community College 95 6.4% 
Henry Ford College 82 5.5% 
Schoolcraft College 73 4.9% 
Oakland Community College 61 4.1% 
Michigan State University 43 2.9% 
Macomb Community College 42 2.8% 
Cuyahoga Community College 33 2.2% 
Lansing Community College 31 2.1% 
University of Toledo 31 2.1% 
Mott Community College 28 1.9% 
Jackson College 27 1.8% 
Western Michigan University 25 1.7% 
Grand Valley State University 24 1.6% 
Baker College - Flint 23 1.6% 
Wayne State University 22 1.5% 
Monroe County Community College 16 1.1% 
Owens Community College 16 1.1% 
Oakland University 11 0.7% 
Central Michigan University 10 0.7% 

 

Table 3. Reverse Transfer Institutions of EMU FTIAC Students after 2nd Year  
Institution Transferred to after 2nd Year Number of Students % of Students 

Washtenaw Community College 152 22.7% 
Schoolcraft College 38 5.7% 
Wayne County Community College 34 5.1% 
Henry Ford College 26 3.9% 
University of Michigan 25 3.7% 
Michigan State University 23 3.4% 
Oakland Community College 21 3.1% 
Baker College - Flint 19 2.8% 
Western Michigan University 14 2.1% 
Macomb Community College 12 1.8% 
University of Toledo 12 1.8% 
Monroe County Community College 10 1.5% 
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We then continued and examined the GPA patterns using the GPA at the time when a student 
left EMU by combining all three cohorts. Table 4 shows most of those reverse transfer students 
had a low GPA after their first year. Nevertheless, students who left EMU during their second 
year had a more balanced distribution across all GPA levels.   
 
Table 4. GPA Distribution of Reverse Transfer Students  

Accumulated Institution GPA Headcount (after 1st Year) Headcount (after 2nd year) 
<=2 1,149 347 
2-3 499 407 
3-4 471 314 
>=4 13 5 
Grand Total 2,132 1,073 

 
Our last phase of analysis was focused on the EMU GPA of those students by corresponding 
reverse transfer institutions. Table 5 shows the relatively low GPA for those students who 
transferred to another institution after the first year. Table 6 shows for those who transferred 
out from EMU had a much high GPA at the time of departure. 
 
Table 5. EMU GPA after the 1st Year for Those Who Transferred Away 

Institution Transferred to after 1st Year Average EMU Accumulated GPA 
Oakland Community College 1.76 
Schoolcraft College 1.76 
Washtenaw Community College 1.73 
Henry Ford College 1.58 
Wayne County Community College 1.54 

 

Table 6. EMU GPA after the 2nd Year for Those Who Transferred Away  
Institution Transferred to after 2nd Year Average EMU Accumulated GPA 

University of Michigan 3.66 
Schoolcraft College 2.39 
Henry Ford College 2.34 
Washtenaw Community College 2.21 
Wayne County Community College 1.98 
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