
BOARD OF REGENTS 
EASTERN MICHIGAN UNIVERSITY 

RECOMMENDATION 

REPORT: Information and Communications Technology Initiatives 

. ACTION REQUESTED 

SECtION: 1 
DATE: 

January 17, 2006 

It is recommended that the Report on the progress of rCT Initiatives and financial status report be 
accepted and placed on file. 

STAFF SUMMARY 
The attached Executive Overview provides a progress report for each of the ICT Strategic 
Initiatives currently underway. 

All initiatives are currently meeting schedule targets and budgets. 

FISCAL IMPLICATIONS 
The rCT initiatives are funded through a combination of the $28 million approved by the Board 
and the rCT General Fund budget. 

ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 

Date 



ICT STRATEGIC INITIATIVES PROGRESS REPORT 

Enterprise Networking Infrastructure 

1. Wireless: 
a. Completed, planned and future installation locations are available at: 

http://i ct. emich.edulwireless 
• Marshall completed. 
• Alexander and Porter expected operational the week of January 23, 

2006. 
• Quirk and Ford are next on schedule and expected online early 

March. 
• 65% of buildings on campus are now wireless. 
• Planning for green space (outside) wireless is underway. 

Computer Refresh Project 

1. FY06 Computer Refresh is nearing completion. The program planning for FY07 
Computer Refresh will begin in March 2006. 

ICT Open Labs 

I. The ICT Open Lab in 327 Pray-Harrold opened the first day of winter semester 
with a very busy start. 

ERP Upgrades 

I. Implementation of Banner 7.017.1 upgrade was completed November 21,2005. 
This was a major upgrade of all Banner modules and a number of issues remain 
to be resolved. Another upgrade, Banner 7.2, addresses many of these issues and 
is planned for implementation in late February 2006. 

Information Technology Fee Plan Update 

1. Development of the Information Technology Fee for FY07-FY09 
• The Information Technology Fee Task Force reviewed the current plan for 

the use of the Technology Fee and made recommendations for use of the 
Information Technology Fee for FY07-09. 

• Recommendations include input from campus-wide student 
representatives and places emphasis on future information technology 
needs for student services. 





EASTERN MICHIGAN UNIVERSITY 

ICT INITIATIVE -- TECHNOLOGY FEE SPENDING PLAN 
January 2006 Status 

Plan 
FY 2007 FY 2008 FY 2009 

IJanua!X 2006 Status 

Infrastructure $1,800,000 $1,800,000 $1,800,000 
Computer Refreshment 850,000 850,000 850,000 
Portal Applications 1,128,883 1,128,883 1,128,833 
ATCS Operations 874,202 874,202 874,202 
Strategic Technology Initiatives 750,000 750,000 750,000 

Total Actual/Forecast Costs $5,403,085 $5,403,085 $5,403,035 

Memo: 
Technology Fee Revenue ($10/SCH) $5,403,085 $5,403,085 $5,403,085 

IPlan Costs 

Infrastructure $1,800,000 $1,800,000 $1,800,000 
Computer Refreshment 850,000 850,000 850,000 
Portal Applications 1,128,883 1,128,883 1,128,833 
ATCS Operations 874,202 874,202 874,202 
Strategic Technology Initiatives 750,000 750,000 750,000 

Total Plan Costs $5,403,085 $5,403,085 $5,403,035 

Memo: 
Technology Fee Revenue ($10/SCH) $5,403,085 $5,403,085 $5,403,085 

IJan. 2006 Status O/(U) Plan 

Infrastructure $0 $0 $0 
Computer Refreshment 0 0 0 
Portal Applications 0 0 0 
ATCS Operations 0 0 0 
Strategic Technology Initiatives 0 0 0 

Total Actual/Forecast Costs O/(U) Plan $0 $0 $0 

Memo: 
Technology Fee Revenue ($10/SCH) $0 $0 $0 
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