BOARD OF REGENTS SECTION: 4

EASTERN MICHIGAN UNIVERSITY DATE:

March 21, 2006

RECOMMENDATION

REPORT: CONSTRUCTION PROJECTS PROGRESS

ACTION REQUESTED
It 1s requested that the Construction Projects Progress Report for the period ending January 31, 2006
be received and placed on file.

STAFF SUMMARY

Progress on the New Student Center continues with 55% of the total construction project estimated

to be completed. Demolition of the remaining Pine Grove Apartments has been completed with rough
site grading in progress. Interior mechanical, electrical and plumbing (MEP) rough in is 65%
complete. The roof is also substantially complete. Metal stud partitions are 60% complete with
drywall installation in progress. The University is still engaged in identifying options for value
engineering components for the entire project.

The McKenny Reassignment project is continuing with the preparation and scheduling of exterior
building envelope work in progress. The University is reviewing programming needs and plans for
the interior modifications as required.

The Campus video surveillance project is nearing completion with the installation of security
communication lines and equipment being installed as planned. All cameras have been installed in
Mark Jefferson, Strong and the Halle Library and are functional. All other existing campus video
systems are in process of being converted and are 35% complete. The duress stations located in Mark
Jefferson and Strong are in progress of being installed.

The Science Complex program statement is being completed. Review is underway to detail program
documents including building function, programming requirements, schematic conceptual design
drawings, site logistic conditions and cost analysis. The University is preparing documents for
presentation to the Board as required.

FISCAL IMPLICATIONS
Every effort is made by the Physical Plant to keep expenditures and contracted obligations within the
budgets of the approved projects.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer Date
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