SECTION: 5

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

March 21, 2006

RECOMMENDATION

REPORT: ACCOUNTS RECEIVABLE

ACTION REQUESTED

It is recommended that the Student Accounts Receivable Ratio Analysis, the Student Accounts
Receivable Reports, and the Collection Agency Inventory as of J anuary 31, 2006, be received
and placed on file.

STAFF SUMMARY

The Student Accounts Receivable Ratio Analysis reflects that the J anuary 31, 2006 net
receivable balance is $21.7 million or 14.41 percent of revenue versus $22.4 million or 16.17
percent of revenue as of January 31, 2005. The January 31, 2006 balance decreased by $700,000
or 1.76 percentage points over last year but shows an increase of .33 percentage points versus the
five-year average of 14.08 percent.

FISCAL IMPLICATIONS

AR continues to trend significantly lower than last year, mostly due to the decrease in the hold
limit from $1,000 to $300. We are currently working on several programs to reduce our
outstanding AR including various payment plan offerings, utilizing a third-party collection letter
writing agency, and staffing several night and weekend phone campaigns. The numbers
currently show that these programs are paying dividends but we will continue to closely monitor
their effectiveness and work on additional programs to keep our AR under control.

We continuously balance our strategic goal of being accessible to our students with maintaining
and enforcing fiscal responsibility.

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board anproval.

University Exedutive Officer Date
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