SECTION:

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

November 14, 20006

RECOMMENDATION

REPORT: ACCOUNTS RECEIVABLE

ACTION REQUESTED

It is recommended that the Student Accounts Receivable Ratio Analysis, the Student Accounts
Receivable Reports, and the Collection Agency Inventory as of September 30, 2006, be received
and placed on file.

STAFF SUMMARY

The Student Accounts Receivable Ratio Analysis reflects that the September 30, 2006 net
receivable balance is $24,307,000 or 30.85 percent of revenue as compared to $28,829,000 or
37.20 percent of revenue as of September 30, 2005 which is a 6.35 percentage point decrease.
The report shows a decrease of 4.66 percentage points as compared to the five-year average of
35.51 percent.

FISCAL IMPLICATIONS

The reduction in AR over this time last year is a result of more aggressive collection efforts and
write-offs. The revenue increased by $1.3 million while the uncollected receivables balance
decreased by slightly more than $4.5 million. Our program of earlier intervention on unpaid
receivables is resulting in improved collections.

We continually balance our strategic goal of being accessible to our students with maintaining
and enforcing fiscal responsibility.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer Date
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