BOARD OF REGENTS  [gomos

EASTERN MICHIGAN UNIVERSITY DATE:

January 19, 2007
RECOMMENDATION

CONSTRUCTION OPEN PROJECT PROGRESS REPORT

ACTION REQUESTED
It is requested that the Construction Open Projects Progress Report for the period ending November 30,
2006 be received and placed on file.

STAFIF SUMMARY

The New Student Center project is essentially complete with a successful grand opening on November 6,
2006. Review of minor remaining items, including building system commissioning and design of the
Starbucks lease space, is in progress.

The McKenny Reassignment Project is in the early stages of construction. Departments and staff
completed their move-out in early November and the building was closed for construction. Final
construction documents are complete and the first phase of roofing work is in progress. Demolition and
abatement work is just beginning, and bid packages are being prepared for carpentry, millwork, and fire
protection.

The Bowen Field House flood restoration project continues. Floor replacement is expected to be
completed in January 2007. Two new long jump pits and a new pole vault box have been installed. Work
is in progress to abandon the underground fire protection mains and install new overhead fire protection
piping and valves.

The Alexander Recital Hall Improvements project is in the planning phase. The project will focus on
flooring replacement, new auditorium/performance-style seating, ADA modifications, painting and
electrical repairs.

It should also be noted that the Classroom Project, which includes painting, minor repairs and the
purchase of new seating, tables and tablet arm chairs for approximately 44 classrooms, began in
December 2006. In addition, the program statement for the Strong Hall project is in draft form. Further
analysis concerning the Strong Hall project will be presented to the Regents at a future Board meeting.

FISCAL IMPLICATIONS
The final expended resources for the projects mentioned in this report are within approved budget
limitations.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
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