BOARD OF REGENTS | section: 13

EASTERN MICHIGAN UNIVERSITY DATE:

February 16, 2010

RECOMMENDATION
FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the minutes from the
December 17, 2009 Finance and Audit Committee meeting, the Working Agenda for the
February 16, 2010 meeting and the Informational Reports and Financial Updates.

STAFF SUMMARY

December 17, 2009 Meeting
Regular Agenda items discussed at the December 17, 2009 Finance and Audit Committee were
Staff Separations/Retirements and Staff Appointments for period October 1, 2009 through
November 15, 2009, as well as the Informational Reports and Financial Updates as of October
31, 2009. The Committee reviewed the recommendations to the Board for:

e 2008-2009 Eastern Michigan University Annual Financial Report

February 16, 2010 Meeting Agenda
Regular agenda items include Staff Separations/Retirements and Staff Appointments for period
November 16, 2009 through January 15, 2010, as well as the Informational Reports and
Financial Updates as of December 31, 2009. The Committee also will review recommendations
to the Board for:
¢ 2010-11 Rates for Room, Board, and Apartments
s OMB Circular A-133 Supplementary Financial Reports for the Year Ended June 30, 2009
o Fiscal Year 2009 WEMU-FM Financial Statements

FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOMMENDATION

‘The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer Date



Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
December 17, 2009

The meeting was called to order at 2:45 PM.

CONSENT AGENDA

Section1: Recommendation Staff Appointments

The University recommended to the Board of Regenis to approve 11 staff appointments for the
reporting period of October 1, 2009 through November 15, 2009.

Section 2: Recommendation Staff Separations/Retirements

The University recommended to the Beard of Regents to approve 6 separations and retirements for the
reporting period of October 1, 2009 through November 15, 2009.

Section 10 Recommendation Monthly Reports — Finance and Audit Committee,
Informational Reports and Informational Presentations

A motion was made and seconded to accept the minutes from the previous Board of Regents mesting
on October 20, 2009.

Grants and Contracts

For the period October 1 through October 31, 2009, Grants & Contracts awards totaling $2.3M were
received. For the Year-To-Date period (July through October), grant and contract awards totaled
- $6.4M, a decrease of $1.6M (18%) compared with the same petiod in 2008-09 reflecting lower federal
earmarks, but state, foundation and business awards are also down year-to year. Based on the dollar
value, 93% of the YTD awards were federal and 7% were from state, local and other non-profit sources.
Proposals totaling $38.4M have been submitted in the first four months of 2009-10 compared with

$21.1M the same period a year ago. The increase primarily reflects applications for federal stimulus
funding.

Information Technology ~ Strategic Initiatives Progress Report

Eagle Mail Phase 2 (shared calendars and mobile device synchronization) is continuing, including
training. The University’s computer refresh program remains on track with ordering beginning in August
and will continue through December. As of November 4", the vast majority (87%) of the eligible
systems have been ordered by departments. Review of alternative technologies to achieve full wireless
capability in residence halls is proceeding. A pilot program is planned for early 2010. Voice over
Internet Protocol (VolP) capability was incorporated in the Student Center, Science Complex, and Pray-
Harrold projects. A business case for campus-wide VolP is being developed. Planning for major
Enterprise Resource Planning (ERP) system upgrades (Banner and Luminus) continue on schedule.
The University’s enterprise reporting system, BEO, was converted to a real-time reporting database in
early October. Previously, reporting data was refreshed on a nightly basis.

Financial updates as of October 31, 2009

EMU’s cash and investments balance on October 31 was $169.8M, including $87.3M of normal
operating and working capital (equivalent to 103 days cash on hand) and $82.5M of bond proceeds
borrowed in June for the Sclence Complex and other capital projects. These bond proceeds are
accounted for and managed separately from the University's operating and working capital cash and
investments.

For the fiscal YTD through October 31, the University’s operating and working capital investment



portfolio earned 3.5%. During the month of October, the investment portfolio was realigned to be
consistent with the Investment Policy adopted by the Board in September. As of October 31, the
$87.3M portfolio included $39.8M in the Long-Term Pool, $15.1M in the Intermediate Term Pool and
$32.4M in the Short-Term Pool. Asset allocations are consistent with the Investment Policy. The Long-
Term Pool mix of equities is 30% (25% domestic, 5% international).

As of October 31, Accounts Receivable totaled $16.1M, down $5.5M (25%) from October 31, 2008. In
addition to the reduction in receivables, the number of students on hold as of the first day of Winter
registration was also reduced significantly. As of October 31, unrestricted net assets totaled $82.4M
and fotal net assets were $260.5M.

Through October, YTD General Fund expenditures were $87.5M or 32.7% of the annual budget of
$267.7M, consistent with budget and 2008 (adjusted for the higher financial aid forecast reviewed with
the Board in October). General Fund revenues continue to trend over budget primarily reflecting the
higher Fall semester credit hours/tuition revenue. Lower-than-budgeted late payment fees are offset by
the above budget investment income. Auxiliary Fund tevenuss and expenditures for the first four
months at $13.7M and $9.2M, respectively, are consistent with budget and the same period a year ago.

Student Credit Hour Status

Fall semester student credit hours were up 4.1% (9,500 hours) compared with Fall of 2008. For the
Winter semester registration began on November 3. As of December 3, credit hours are tracking 6%
head of Winter a year ago. Undergraduate and Graduate hours are both up 6% compared with the
same point in time last year. The full year forecast for FY2009-10 remains at 530,000 credit hours,
20,000 (3.9%) over budgst and 16,900 hours (3.3%) over FY2008-09.

Section 15— 2008-2009 Eastern Michigan University Foundation Annual Report

It is recommended that the Board of Regents receive and place on file the Eastern Michigan University
Foundation Annual Report for the year ended June 30, 2008.

Capital Projects Updates

John Donegan reported to the Regents recently completed capital projects, those which are underway
and upcoming projects.

Meeting was adjourned at 3:10 PM.
Respectfully Submitted,

Tammy Morle



BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

201 WELCH HALL
(734) 487-2410

Tuesday, February 16, 2010

FINANCE AND AUDIT COMMITTEE

REGULAR AGENDA

Section 13:  Recommendation:
Section 14:  Recommendation:
Section 15: Recommendation:
Section 16:  Recommendation:
Section 17: Recommendation:
Section 18:  Recommendation:

Informational Reports and Financial Updates

*  Minutes from December 17, 2009

»  February 16 Finance and Audit Committee Agenda
= Executive Summary

®  Grants and Contracts

* Strategic Initiatives Progress Report

» Financial Reports

Staff Appointments Report
Staff Separations/Retirements Report
2010-11 Rates for Room, Board, and Apartments

OMB Circular A-133 Supplementary Financial Reports for the Year
Ended June 30, 2009

Fiscal Year 2009 WEMU-FM Financial Statements

INFORMATIONAL PRESENTATIONS

Major Capital Projects Update/Presentation (John Donegan)
(See Section 13 for mafterials)



Eastern Michigan University
Board of Regents — February 2010 Finance and Audit Committee
Informational Reports and Financial Update
(Executive Summary)

Grants and Contracts (Fiscal Year to Date through December 31, 2009}

Awards totaling $1.1M were received during the months of November and December.
For the YTD period (July through December) grant and contract awards fotaled $7.5M,
a decrease of $1.4M (16%) compared with the same period in 2008-09, The decrease
reflects lower federal earmarks and reductions in foundation and business grants and
contracts. State and local awards are up year-to-year.

Based on the dollar value, 89% of the YTD awards were federal with 11% fiom state
and local sources.

Proposals totaling $47.4M have been submitted in the first six months of 2009-10
compared with $28.7M the same period last year. The increase primarily reflects
applications for federal stimulus funding.

Information Technology — Strategic Initiatives Progress Report

Training for EagleMail Phase 2 (shared calendars, mobile device synchronization) was
completed in December. A pilot for course calendars will be launched in February,
The University’s FY2009-10 computer refresh program for faculty and staff is almost
complete., As of mid-January, the vast majority (95%) of eligible systems had been
ordered by departments.

The $3.2M capital project to replace network switches in academic and adminisirative
buildings received JCOS approval in December. The purchase order for the project has
been issued and planning for the specific roll-out and installation is proceeding,

A pilot project with to achieve full wireless capability in residence halls will be
launched in early February. Testing will begin in the First-Year Center.

Voice over Internet Protocol (VOIP) capability was incorporated in the Student Center,
Science Complex, and Pray-Harrold projects. The business case for campus-wide
VOIP is under review.

Financial Update (as of December 31, 2009)

EMU’s cash and investments balance on December 31 was $200.2M, including $121M
of normal operating and working capital (equivalent to 142 days cash on hand) and
$79.2M of bond proceeds borrowed in June for the Science Complex and other capital
projects. These bond proceeds are accounted for and managed separately from the
University’s operating and working capital cash and investments. The University’s
operating cash and investment balances are af their annual peak at December 31 and
will decline through fiscal year-end in June.



Financial Update - Executive Summary Cont’d Page 2

For the fiscal YTD through December 31, the University’s operating and working
capital investment portfolio earned 4.9%. At December 31%, EMU’s $121M
investment portfolio consisted of $40.6M in the Long Term Pool, $15M in the
Intermediate Term pool, and $65.4M in the Short Term Pool. The asset allocations are
consistent with those prescribed in the Investment Policy. The Long Term pool mix
includes 31% in equities (26% domestic, 5% International) — also consistent with the
University’s Investment Policy.

At December 31, 2009, unrestricted net assets were $113.6M and total net assets were
$343.2M. Similar to cash and investments, the December 31 unrestricted net asset and
total net asset levels are at their annual peak.

Through December, YTD General Fund expenditures were $137.5M or 51.3% of the
annual budget of $267.7M, consistent with budget and 2008 (adjusted for the higher
expenditure forecast reviewed with the Board in October}). Most expenditure line items
continue fo frack to budget except for financial aid and employee benefit costs (higher
health care claims). General Fund revenues continue to frend over budget primarily
reflecting the higher than budgeted student credit hours/fuition revenue in both Fall and
Winter semesters. Lower-than-budgeted late payment fees (lower receivables) are
offset by above budget investment income.

Auxiliary Fund revenues and expenditures for the first six months at $18.6M and
$16.1M, respectively, are consistent with budget and the same period a year ago.

Student Credit Hour Status/ Full Year General Fund Budget Outlook

Fall semester student credit hours were up 4.1% (9,500 houss) compared with the Fall
of 2008.

As of opening of term, Winter semester credit hours were up 5.6% (11,800 hours) vs
Winter a year ago. The present forecast for the full 2009-10 academic year is 536,400
credit hours, a year-to-year increase of 23,250 hours (4.5%) and 26,400 hours (5.2%)
better than budget.

For the General Fund operating budget, our full year forecast has not changed
significantly for several months. We continue to forecast a surplus for the full year of
about $5-$6M, or 2% of the GF budget.

FY2010-11 Budget Development

Budget development for FY2010-11 has begun. EMU’s enrollment base is strong, but
we remain concerned about the state’s economic outlook and potential reductions in
state funding of higher education. Given the need to plan for a relatively wide range of
revenue scenarios, and in an effort to better align spending and resources with growth
and other University goals, we have asked each Division to submit for consideration
any incremental spending requests (with business case) they may have as well as a list
of potential cost savings actions equivalent to 3% of their budget.

February 16, 2010
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Division of Information Technology
STRATEGIC INITIATIVES PROGRESS REPORT

January 2010
(For February Board of Regents Mesting)

EagleMail Project

The training for the second set of collaboration and productivity tools was
completed in December; including shared calendars and synchronization
of mobile devices.

A pilot for course calendars is being planned and will be launched during
February,

Computer Refresh

The faculty/staff portion of the Computer Refresh Program is almost
complete. As of January 8, 2010, 95% of the eligible systems have been
ordered by departments.

Enterprise Resource Planning (ERP) System

Work continues on upgrade of Luminis enterprise portal to version 4.0.
Due to technical issues, since resolved, scheduled completion has been
moved to early April 2010.

Planning for the major Banner software upgrade continues and is on
schedule.

Technology Infrastructure
Wireless:

A residential wireless pilot project is underway. Testing will begin in the
First-Year Center.

Completed, planned and future installation locations are available at:
hitp://it.emich.edu/wireless/

VolP

Implementation of VoIP in Mark Jefferson and Pray-Harrold is under
review.

Network Switches Replacement: The capital project to replace network
switches in academic and administrative buildings received JCOS
approval on December 3rd. As a result, the purchase order for the
project was issued, and planning for the roll out and installation of all
equipment is underway.



Eastern Michigan University

CASH AND INVESTMENTS
December 31, 2009

Account Balance

|Operating Cash and Investments Dollars Pct. Total
Cash
Eagie Crest Citizen's Account $189,113.92
Comerica Checking Account 2,290,571.22
Chase Commerical Chacking Account 53,319,294.33
Total Cash $55,798,979.47
Short-term Investments
Bank of Ann Arbor Trust Account $381,170.85 0.5%
Notrthern Instiutional Government Select Money Market Fund 4,000,000.00 5.8%
Dreyfus Institutional Preferred Money Market Fund 5,331,419.01 7.7%
Vanguard Prime Money Market Fund 4,003,594.34 5.8%
Total Short-term Investments $13,716,184.20 19.8%
Intermediate Investments
WESTERN Asset Intermediate $7.472,031.48 10.8%
PIMCO Low Duration institutional 7,544,425.73 10.9%
Total Intermediate Investments $15,016,457.19 21.7%
Long-term Investments
U.S. Treasury Stiips $54,482.00
Vanguard Small Cap Index $2,049,694.71 3.0%
Vanguard Developed Marksts 2,018,495,93 2.9%
JPMorgan Cora Bond Fund Select 5,026,239.31 7.2%
Vanguard Institutional Index 8,364,620.69 12.1%
PIMCO Total Return Bond Fund 23,098,407.00 33.3%
Total Long-term Investments $40,611,939.64 58.6%

Total iInvestments

$69,344,581.03 100.0%

Total Operating Cash And Investments $125,143,560.50
Less: Quistanding Check and Reconciliation lfems $(4,116,105.38)

Total Net Operating Cash and Investments $121,027,455.12

{Bond Proceeds Investments

Fixed Income

Accrued Interest $244,068.29

Comerica 2009 Bond Proceeds Account 4,378,128.87

Corporate Bonds 5,634,436.84

CD's 8,677,320.00

Other Fixed Income Securities
US Treasury/Agency Securities
G[ Placements

Total Bond Proceeds Investments

Total Net Operating Cash, Investments and Bond Proceeds

12-09 TREAS_RPT Month_Sfatus

10,152,512.43
45,225,721.83
4,987,000.00

$79,199,188.26

$200,226,643.38

12172010 2:58 PM



Eastern Michigan University

LONG-TERM INVESTMENTS

December 31, 2009

Account Balance

Portfolio Composition Dollars Pct. Total  Target
Domestic Equities
Vanguard Smalt Cap Index $2,049,694.71 5.0% 5%
Vanguard Institutional index 8,364,620.69 20.6% 20%
Total Domestic Equities $10,414,315.40 25.6% 25%
International Equities
Vanguard Developed Markets $2,018,495.93 5.0% 5%
Total International Equities $2,018,495.93 5.0% 5%
Fixed Income
U.S. Treasury Strips $54,482.00 0.1%
JPMorgan Core Bond Fund Select $5,026,239.31 12.4%
PIMCO Total Return Bond Fund 23,088,407.00 56.9%
Total Fixed Income $28,179,128,31 69.4% 70%
Cash Equivalent/Other
Total Cash Equivalent $0.00 0.0% 0%
Total Long-Term Investments $40,611,939.64 100.0% 100%
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Review of
Capital Projects

February 16, 2010

Created January 15, 2010 with Information Forecasted for February 1, 2010



- Indoor Athletic Practice
. ] I ]
Facility
o Work Completed (as of Feb. 1, 2010)
Strip Topsoil and Stockpile
Excavation for Grade Beams
Foundations
Site Utilities and Infrastructure

Primary Electrical
HVAC Equipment Installation

] | [y T — Dome Structure Fabric Installation
e - e & Inflation (weather pending)
o Financial Status (forecasted for Dec. 1, 2009). Welcome Center
$3,920,713 Total Budget Underground Plumbing
Committed: $2,825,048 Masonry
Expended: $2,225,901 o Work in Progress (as of Feb. 1, 2010)
Welcome Center
o Schedule Status Rough Carpentry
JCOS Approval September 10, 2009 ~ © Look Ahead
Construction Phase Commenced Welcome Center
November 5, 2009 Synthetic Turf — February 2010
Anticipated Substantial Completion Parking Lot

February 11, 2010 Site Restoration



o F|nanC|aI Status (forecasted for Feb. 1, 2010)-

$90 Million Total Budget
Committed: $57,271,531
Expended: $23,307,965

o Schedule Status

Addition Completion — Final Cleaning
Oct. 1, 2010

Commence Renovation
Phase | — September 2010
Phase Il — September 2011
Renovation Substantial Completlon -
September 2012

Science Complex

o Work Completed (as of Feb. 1, 2010)

South Portion — Steel and Floor
Slabs

West Core Demolition
Temporary IT Room Relocation

o Work in Progress (as of Feb. 1, 2010)

Validating Schedule for Addition

Validating DD (Bid Pack 4)
Estimates and Budget

North Half Steel Erection and Floor
Slabs

West Core Carpentry & MEP

Installation of Retaining Walls
&Truck Dock

Fire Proofing

Penthouse Chiller Removal /
Replacement

Roof Mounted Exhaust Fans
Curtain Wall '
Rough Framing

o Look Ahead

Planning of Renovation — Phase |



® Pray-Harrold Renovation

o Financial Status (forecasted for Feb. 1, 2010)

$42 Million Total Budget
Allowable Expenses Only

Committed: $2,553,794
Expended: $865,440

Non-Allowable Forecast

FY2010: $85,000
Expended to date: $80,388

FY2011: $55,000 (Pending Approval of
FY2011 Capital Budget)

Per DMB Includes:
Design Prior to October 2008
Relocation and Moving Expenses
Phase 1 Studies
Swing Space Expenses

o Schedule Status

Early Construction Commencing —
Pending State DMB Approval

Primary Construction Commencing —
May 2010 (Pending State DMB
Approval)

o Work Completed (as of Feb. 1, 2010)

CM Procurement
Design Development

Design Development Review and
Estimates

State DMB Design Development
Review and EMU Response

o Work in Progress (as of Feb. 1, 2010)

State DMB Review of Early Bid
Package

Coordinating Construction with
Swing Space Needs

PM Procurement

o Look Ahead

Early Bid Package
Construction Documents
Bidding



“Swing” Space

(Temporary Use Spaces During Construction)

Financial Status
o FY2011: $950,000 (Pending Approval of Capital Budget)
Schedule Status

Basic Swing Space Plan Completed — October 2009

Cross-Divisional Department Coordination with Academic Affairs, Student Affairs,
Communications, and Physical Plant

Interdivisional Implementation and Refinement of Plan

Continuous Process that is-Dependent Upon Each Semesters Enrollment, Course
Offerings, Programs of Study.

Work Completed (as of Feb. 1, 2010)

Basic Swing Space Plan
Open Forum Meeting with Affected Faculty / Staff
Departmental Reviews of Proposed Swing Space

Work in Progress (as of Feb. 1, 2010)

Procurement of Move Manager
Refined Course Scheduling by Academic Affairs

Look Ahead

Preparation of Temporary Swing Space
Relocation of Faculty/Staff and Associated Equipment



| Pittman Hall
- FF&E Improvements

o Financial Status (forecasted for Feb. 1,2010) o Work Completed (as of Feb. 1, 2010)

$1,630,000 Total Budget Demolition
Committed: $1,583,394 Painting
Expended: $ 792,748 Flooring
o Schedule Status ' ' Millwork
Bidding Completed — Oct. 9, 2009 o Work in Progress (as of Feb. 1, 2010)
Construction Commenced — Punch List
Oct. 20, 2009 | o LookAhead

Anticipated Substantial Completion for
Construction — Jan. 29, 2010

Furniture Procurement Completed —
Dec. 11, 2009

Installation of Furniture — Feb. 2010

Furniture Delivery



e | Campus Roofing

o Work Completed (as of Feb. 1, 2010)
Pittman Hall
Hill Hall .
Cornell Courts —A & B
Heating Plant
Dining Commons 1
Roosevelt Hall (Masonry)
Brown / Munson Apartments
_ Central Stores
o Financial Status (forecasted for Feb. 1, 2010) Ford Hall

$1,310,000 Total Budget
Committed: $1,300,104 o Work in Progress (as of Feb. 1, 2010)
Expended: $797,556 | Roosevelt Roof On Hold Due to
Winter Weather

o Schedule Status
Design Completed — August 21, 2009 - o Look Ahead
Construction Commenced — October 19, 2009 Roosevelt Roof — Spring
Anticipated Substantial Completion — Substantial Completion

April 1, 2010 (Weather Permitting)



o | Wise Heating System

N \
Q.vkt‘w‘.‘u

o Financial Status (forecasted for Feb. 1,2010) o Work Completed (as of Feb. 1, 2010)

$2.22 Million Total Budget Heating system operating
Committed: $2.22 Million All equipment is installed and
Expended: $2.07 Million . operating
Controls finalized
o Schedule Status Training

Project Substantially Complete AT _
o Work in Progress (as of Feb. 1, 2010)

Punchlist

o Look Ahead
Project closeout



soo DC-Ill Boiler Plant

o Financial Status (forecasted for Feb. 1,2010) o Work Completed (as of Feb. 1, 2010)

$2.41 Million Total Budget Boilers installed and operating
Committed: $2.41 Million DTE meter changeover complete
Expended: $2.14 Million : Controls finalized
Training
o Schedule Status
Project Substantially Complete - o Work in Progress (as of Feb. 1, 2010)
Punchlist

o Look Ahead
Project closeout



°  Brown/Munson Windows

o Financial Status (forecasted for Feb. 1,2010) o Work Completed (as of Feb. 1, 2010)

$1.96 Million Total Budget 290 windows in Munson (100%)
Committed: $1.96 Million 437 windows in Brown (100%)
Expended: $1.59 Million : 27 windows in Cafeteria (100%)

o Schedule Status - o Work in Progress (as of Feb. 1, 2010)
Project Substantially Complete : Punchlist

o Look Ahead
Project closeout
Landscaping in Spring



Fletcher Building

o Work Cdmpleted (as of Feb. 1, 2010)

Programming for Autism
Collaborative

Design/Construction Kick-off
Meeting

o Work in Progress (as of Feb. 1, 2010)

Northwest Wing Demolition for
Autism Collaborative

. _ : Children’s Institute and General
o Financial Status Infrastructure Work Scope

Budget for Autism Collaborative
Total B_udg.et: $350,000 o Look Ahead
E)‘(’g;‘(‘;;%:'TTBBDD ' | Budget Verifications
Children's hstitute and:Genaral Children’s Institute and General

Infrastructure

Continuing Renovations for Autism

Collaborative

o Schedule Status ; Programming and Design for
Autism Collaborative moved in and Children’s Institute (Pending
operational September 28, 2009 Budget Verification)

Planned Renovations for Autism
Complete April 2010

Infrastructure in Development



First Year Center Window
Replacement

o Financial Status (forecasted for Feb. 1, 2010) o Work Completed (as of Feb. 1, 2010)

$3.1 Million Total Budget : Schematic Design
Committed: $100,000
Expended: $18,533 o Work in Progress (as of Feb. 1, 2010)
. . . Design Development /.
o Schedule Status Construction Documents
Design Completion — February 2010
Construction Start — May 2010 o Look Ahead
(End of Winter Semester) ' Bidding

Construction Start



Ford Elevator & ADA
Improvements

o Work Completed (as of Feb. 1, 2010)
Design Development .

o Work in Progress (as of Feb. 1, 2010)
Construction Documents

o Look Ahead
Bidding

o Financial Status (forecasted for Feb. 1, 2010)
$475,000 Total Budget
Committed: $45,400
Expended: $29,056

o Schedule Status Out for Bid: Feb. 11, 2010
Design Completed — February 2010 Bids Due: Feb. 26, 2010
Construction Start — May 2010 (End of : Material Procurement

- Winter Semester) . - Construction Start



EMU Capital Projects
2008 to 2012

Capital Projects (Major and Other Committed Projects)

2008 to 2012

Project Name

2008

2009

: 2010

March| June | Sept. [ Dec.

March | June | Sept. | Dec.

Ma;chl June | Sept.

Science Complex

Pray-Harrold Renovations
Current Scope (§42 Million)

Schedule Color Legend
Pre-Design Phase
Design Phase
Construction Phase

Swing Space Considerations

Curment

Previous (Dec '09
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Sensttive

Swing Space Considerations

Legislative Approval 7/10/09

Today (Feb '10

L
&

Sensitive Swing Space is Estimated and Subject to Change based on Construction Phasing Activities not yet Finalized
Sensitive Swing Space considerations have accelerated to the beginning of 2010 based on anticipated appropriations from the State and the associated Construction Schedule
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