
































Review of

Capital Projects

February 16, 2010

Created January 15, 2010 with Information Forecasted for February 1, 2010



Indoor Athletic Practice 

Facility

 Financial Status (forecasted for Dec. 1, 2009)

 $3,920,713 Total Budget

 Committed: $2,825,048

 Expended:  $2,225,901

 Schedule Status
 JCOS Approval September 10, 2009

 Construction Phase Commenced 
November 5, 2009

 Anticipated Substantial Completion 
February 11, 2010

 Work Completed (as of Feb. 1, 2010)

 Strip Topsoil and Stockpile

 Excavation for Grade Beams

 Foundations

 Site Utilities and Infrastructure

 Primary Electrical

 HVAC Equipment Installation

 Dome Structure Fabric Installation 
& Inflation (weather pending)

 Welcome Center 
 Underground Plumbing

 Masonry

 Work in Progress (as of Feb. 1, 2010)

 Welcome Center
 Rough Carpentry

 Look Ahead
 Welcome Center

 Synthetic Turf – February 2010

 Parking Lot

 Site Restoration



Science Complex

 Financial Status (forecasted for Feb. 1, 2010)

 $90 Million Total Budget

 Committed: $57,271,531

 Expended:  $23,307,965

 Schedule Status
 Addition Completion – Final Cleaning 

Oct. 1, 2010

 Commence Renovation 
• Phase I – September 2010

• Phase II – September 2011

• Renovation Substantial Completion –

• September 2012

 Work Completed (as of Feb. 1, 2010)

 South Portion – Steel and Floor 
Slabs

 West Core Demolition

 Temporary IT Room Relocation

 Work in Progress (as of Feb. 1, 2010)

 Validating Schedule for Addition

 Validating DD (Bid Pack 4) 
Estimates and Budget

 North Half Steel Erection and Floor 
Slabs

 West Core Carpentry & MEP

 Installation of Retaining Walls 
&Truck Dock

 Fire Proofing

 Penthouse Chiller Removal / 
Replacement

 Roof Mounted Exhaust Fans

 Curtain Wall

 Rough Framing

 Look Ahead
 Planning of Renovation – Phase I 



Pray-Harrold Renovation

 Financial Status (forecasted for Feb. 1, 2010)

 $42 Million Total Budget
 Allowable Expenses Only

 Committed: $2,553,794

 Expended: $865,440

 Non-Allowable Forecast
• FY2010: $85,000

• Expended to date: $80,388

• FY2011: $55,000 (Pending Approval of 
FY2011 Capital Budget)

• Per DMB Includes:
• Design Prior to October 2008

• Relocation and Moving Expenses

• Phase 1 Studies

• Swing Space Expenses

 Schedule Status
 Early Construction Commencing –

Pending State DMB Approval

 Primary Construction Commencing –
May 2010 (Pending State DMB
Approval)

 Work Completed (as of Feb. 1, 2010)

 CM Procurement

 Design Development

 Design Development Review and 
Estimates

 State DMB Design Development 
Review and EMU Response

 Work in Progress (as of Feb. 1, 2010)

 State DMB Review of Early Bid 
Package

 Coordinating Construction with 
Swing Space Needs

 PM Procurement

 Look Ahead
 Early Bid Package

 Construction Documents

 Bidding



“Swing” Space
(Temporary Use Spaces During Construction)

 Financial  Status
 FY2011: $950,000 (Pending Approval of Capital Budget)

 Schedule Status
 Basic Swing Space Plan Completed – October 2009

 Cross-Divisional Department Coordination with Academic Affairs, Student Affairs, 
Communications, and Physical Plant

 Interdivisional Implementation and Refinement of Plan
 Continuous Process that is Dependent Upon Each Semesters Enrollment, Course 

Offerings, Programs of Study.

 Work Completed (as of Feb. 1, 2010)

 Basic Swing Space Plan

 Open Forum Meeting with Affected Faculty / Staff

 Departmental Reviews of Proposed Swing Space

 Work in Progress (as of Feb. 1, 2010)

 Procurement of Move Manager

 Refined Course Scheduling by Academic Affairs

 Look Ahead
 Preparation of Temporary Swing Space

 Relocation of Faculty/Staff and Associated Equipment



Pittman Hall 

FF&E Improvements

 Financial Status (forecasted for Feb. 1, 2010)

 $1,630,000 Total Budget

 Committed: $1,583,394

 Expended: $ 792,748

 Schedule Status
 Bidding Completed – Oct. 9, 2009

 Construction Commenced –
Oct. 20, 2009

 Anticipated Substantial Completion for 
Construction – Jan. 29, 2010

 Furniture Procurement Completed –
Dec. 11, 2009

 Installation of Furniture – Feb. 2010

 Work Completed (as of Feb. 1, 2010)

 Demolition

 Painting

 Flooring

 Millwork

 Work in Progress (as of Feb. 1, 2010)

 Punch List

 Look Ahead
 Furniture Delivery



Campus Roofing

 Financial Status (forecasted for Feb. 1, 2010)

 $1,310,000 Total Budget

 Committed: $1,300,104

 Expended: $797,556

 Schedule Status
 Design Completed – August 21, 2009

 Construction Commenced – October 19, 2009

 Anticipated Substantial Completion –
April 1, 2010 (Weather Permitting)

 Work Completed (as of Feb. 1, 2010)

 Pittman Hall

 Hill Hall

 Cornell Courts – A & B

 Heating Plant

 Dining Commons 1

 Roosevelt Hall (Masonry)

 Brown / Munson Apartments

 Central Stores

 Ford Hall

 Work in Progress (as of Feb. 1, 2010)

 Roosevelt Roof On Hold Due to 
Winter Weather

 Look Ahead
 Roosevelt Roof – Spring

 Substantial Completion



Wise Heating System

 Financial Status (forecasted for Feb. 1, 2010)

 $2.22 Million Total Budget

 Committed: $2.22 Million

 Expended: $2.07 Million

 Schedule Status
 Project Substantially Complete

 Work Completed (as of Feb. 1, 2010)

 Heating system operating

 All equipment is installed and 
operating

 Controls finalized

 Training

 Work in Progress (as of Feb. 1, 2010)

 Punchlist

 Look Ahead
 Project closeout



DC-III Boiler Plant

 Financial Status (forecasted for Feb. 1, 2010)

 $2.41 Million Total Budget

 Committed: $2.41 Million

 Expended: $2.14 Million

 Schedule Status
 Project Substantially Complete

 Work Completed (as of Feb. 1, 2010)

 Boilers installed and operating

 DTE meter changeover complete

 Controls finalized

 Training

 Work in Progress (as of Feb. 1, 2010)

 Punchlist

 Look Ahead
 Project closeout



Brown/Munson Windows

 Financial Status (forecasted for Feb. 1, 2010)

 $1.96 Million Total Budget

 Committed: $1.96 Million

 Expended: $1.59 Million

 Schedule Status
 Project Substantially Complete

 Work Completed (as of Feb. 1, 2010)

 290 windows in Munson (100%)

 437 windows in Brown (100%)

 27 windows in Cafeteria (100%)

 Work in Progress (as of Feb. 1, 2010)

 Punchlist

 Look Ahead
 Project closeout

 Landscaping in Spring



Fletcher Building

 Financial Status
 Budget for Autism Collaborative

• Total Budget: $350,000

• Committed: TBD

• Expended: TBD

 Children’s Institute and General 
Infrastructure in Development

 Schedule Status
 Autism Collaborative moved in and 

operational September 28, 2009

 Planned Renovations for Autism 
Complete  April 2010

 Work Completed (as of Feb. 1, 2010)

 Programming for Autism 
Collaborative

 Design/Construction Kick-off 
Meeting

 Work in Progress (as of Feb. 1, 2010)

 Northwest Wing Demolition for 
Autism Collaborative

 Children’s Institute and General 
Infrastructure Work Scope

 Look Ahead
 Budget Verifications

 Children’s Institute and General 
Infrastructure

 Continuing Renovations for Autism 
Collaborative

 Programming and Design for 
Children’s Institute (Pending 
Budget Verification)



First Year Center Window 

Replacement

 Financial Status (forecasted for Feb. 1, 2010)

 $3.1 Million Total Budget

 Committed: $100,000

 Expended: $18,533

 Schedule Status
 Design Completion – February 2010

 Construction Start – May 2010 
(End of Winter Semester)

 Work Completed (as of Feb. 1, 2010)

 Schematic Design

 Work in Progress (as of Feb. 1, 2010)

 Design Development / 
Construction Documents

 Look Ahead
 Bidding

 Construction Start



Ford Elevator & ADA 

Improvements

 Financial Status (forecasted for Feb. 1, 2010)

 $475,000 Total Budget

 Committed: $45,400

 Expended: $29,056

 Schedule Status

 Design Completed – February 2010

 Construction Start – May 2010 (End of 
Winter Semester)

 Work Completed (as of Feb. 1, 2010)

 Design Development

 Work in Progress (as of Feb. 1, 2010)

 Construction Documents

 Look Ahead
 Bidding

 Out for Bid: Feb. 11, 2010

 Bids Due: Feb. 26, 2010

 Material Procurement

 Construction Start
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