EASTERN MICHIGAN UNIVERSITY

Board of Regents Meeting
October 19, 2010

The proposed minutes of the October 19, 2010 Board of Regents meeting,

The regular meeting of the Eastern Michigan University Board of Regents was called to
order by Chair Wilbanks at 3:45 P.M. in Room 201, Welch Hall, Ypsilanti, Michigan.

The Board Members present were:

Regent Floyd Clack
Regent Gary Hawks
Regent Philip Incarnati
Vice Chair Francine Parker
Regent Thomas Sidlik
Regent James Stapleton
Chair Roy Wilbanks

The Board Member absent was:
Regent Mohamed Okdie
COMMUNICATIONS

Secretary Kuitz announced
Regents,

President’s Report to the Board of Regents
October 19, 2010

Today we are recommending for Board of Regents approval a request for a 5-percent
increase in our appropriation from the State of Michigan for fiscal year 2011-2012.

The request highlights Eastern’s leadership among Michigan’s 15 public universities in
tuition restraint, In each of the last two years, Eastern’s tuition and fees increases — 3.8
percent and 0 percent — were the lowest of any Michigan university, For the two-year
petiod, the average tuition increase for the other 14 public universities was 10.8 percent,




compared to our 3.8 percent. We are hopeful that our leadership role in containing costs
will be recognized in the appropriations process, particularly since 90 percent of our
students are from Michigan, and 80 percent of our graduates stay in Michigan, An
investment in Eastern is an investment in Michigan. FTIAC applications for Fall 2011 are
up significantly (3,193 as compared to 1,807 last year) in response to our “0 0 0%”
tuition, room and board increase.

We are proposing for Board of Regents approval a significant increase in our financial
aid budget for 2011 2012, This will allow us to continue our efforts to keep highei

year, Eastern has increased ﬁnanmal aid by more than $12 million, a nse o
percent. i

We are recommending for Board of Regents approval a Capital Outlay re:
State of Michigan for fiscal year 2011-2012 that 1equests fundmg for‘the. $38°

renovation of Strong Hall, the second piece of the science complex The Jenovatlons
Would include classmoms iectme ha}ls student commons areas” a "
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Approval of this project by the state would ad&yto out plecedented $195 million, four-
year 1nvestment 111 capltal spendmg from ﬁsca_l,'yeal 2009 2010 to ﬁscal year 2012-2013.

.,.;..shaied 1ewa1d” salaiy increase for this year, contingent on a formula
based oh a combination of increased student credit hours and the level of Eastern's
annual state appropriation. Because this year's credit hours and level of state
funding meet the formula's threshold, the increase will take effect retroactive to
July 1, 2010.

‘The agreement also includes increases in union members' contributions to health
carc coverage to address rapidly increasing costs, In year two, employees will

receive a 1.5 percent salary increase, plus apossible “shared reward” increase of
an additional 1.5percent. In year three, employees will receive a 2 percent salary



increase, with a possible “shared reward” increase of an additional 1 percent. In
addition, employees will receive a $1,250 increase to their base salary on January
1, 2011 to help offset the additional costs associated with changes in health care
plans. This “shared reward” formula will be used in planning non-bargained for
employee salary increases as well,

Shared Reward Pay Increase Formula
State appropriation revenue and student credit hours must increase by a weighted average
of I percent or greater than the prior year. Weighting is 70 percent for student credit
hours, 30 percent for state appropriations.
Example if in effect for FY11

(70%/30% weighting based on FY10 revenue mix)

Percent
FYQ09 FY10 Change
Student Gredit | 513,148 | 535,096 2.996%
ours
State i
Appropriation $78,551 $78,212 ¢ -0.129%
{thousands)

2.867%

“Awards on Saturday, Oct.30. They include:

o Hed Ligibel, professor of historic preservation and director of the Historic
Preservation Program;

o Sheila Most, professor of English;

o Ray Quiel, associate professor of communication, media and theatre arts,
anddirector of EMU's award-winning forensics program;

o Raymond Rosenfeld, professor of political science and director of
internships;

o Angela L. J. Hwang, professor of accounting;




o Mary Brake, professor and program coordinator, mechanical engineering
technology; and,
o Denise Pilato, associate professor of technology studies.

Best wishes to Bob Neely, associate provost for academic affairs, who was named
provost and vice president for academic affairs at Texas Women's University.
Bob spent the last 25 years at Eastern and made numerous contributions to our
success. He begins his new post in January. Provost and Executive Vice President
Jack Kay will announce an internal search process for identifying an interim
associate provost, which will be followed by a national search.
The campus community has been engaged in several important a I'challenging
discussions in recent weeks related to social issues. On October 7,.Pioy;
Kay moderated a forum on hate symbols in the media, which dlew the"c npus
together in a robust and spirited discussion of issues relating to t4ce,
communication. The panel discussion featured p1ofessms-anal '00ds;
Shichtman and Mary Ann Watson, along with Kevin Dévine; directot of student
media, The ofﬁces of Academlc Affans and Student Affaus and Emollment
j,.htled

fo 1:45 p.m. in the Student Center Baihoom
and will be modexated by P;ofessm Woods

be our commencement speaker for the December graduation ceremony and is
recommended for an honorary doctorate. Carol Goss isan outstanding community
leader in southeast Michigan, making an important contribution to the education
and lives of thousands of young people in Detroit.

Gary Olsen, Director of the Senate Fiscal Agency recently spoke on campus about
the challenges state revenues and budget forecasts foretell for fiscal year 2011-
2012,




» The University Budget Council will begin meeting one week fiom today on
Tuesday,
Oct. 26. Budget Council participants have been provided with a
workplan/timeline that will result in UBC budget input being developed earlier to
be considered in the overall University budget planning process.

In Athletics, our student athletes continue to show great success in the classroom
and on the court or field:

«  Our volleyball team continues to roll with 19 victories agamst s"' losses, and is 5
-2
in the MAC. The team hosted its annual “Dig Pink” match on Satm
to raise money for breast cancer awareness, Over the past three seasons-:
Volleyball

has raised more than $12,000 for breast cancer research

+ The women’s soccer team remains undefeated in Mid- Am rican, Confelence play
w1t11 only three regular- -season games to go befme the MA

Pmckney was
a track star at Easté’i‘n who
19,000 other rui ;

Tnterdiscipli Iy Chair in Forensics/Debate and Human nghts The Chair would lead in
the creation‘of:the Center for the Study and Research of Equality and Human Rights in
the College of :;fﬁs and Sciences.

Timothy Dyer received his undergraduate and graduate degrees at Eastern, before
working as a teacher, debate/forensic coach, and school principal. He also was mayor of
Ypsilanti from 1968 to 1970, and simultancously held positions as the superintendent of
the Wayne-Westland school district and on the EMU Board of Regents (1973-1983),
before he left the state to become superintendent of the nation's largest high school
district in Phoenix, Ariz. In1990, Dyer accepted the position of executive director of the
National Association of Secondary School Principals, serving in that capacity until 1998.




With today’s announcement, we now have raised more than $36.5 million of our $50
million campaign goal. At this time, I would like to invite Tim to come forward and
speak.

Regent Emertius Dyer addressed the Board.

Chair Wilbanks invited Honors College Director Rebecca Sipe to introduce 13
Presidential Scholars.

PROPOSED MINUTES OF THE SEPTEMBER 21, 2010 REGULA BOARD
MEETING

Section 3

Regent Hawks moved and Regent Parker seconded that the ploposed miniites be:
approved as submitted.

Motion Carried .,-,:-'-7:5%:"-

MONTHLY REPORT AND MINUTES — STUDENTAFFAIRS COMMITTEE
Section 4
Regent Hawks moved and Regent Clack:seconded:that: tﬁe Student Affairs Committee
Agenda for October 19, 2010 and the ] _f ptember 21, 2010 be received and
placed on file,

Motion Carried

MONTHLY REPORT AN n:,-A'i‘HLETIC AFFAIRS COMMITTEE

NUTES
Section 5 |

Incarnati moved and'Regent Hawks seconded that the working Agenda for
2010 and the September 21, 2010 minutes be received and placed on file.

Motion Carne_d" 7
MONTHLY REPORT AND MINUTES — FACULTY AFFAIRS COMMITTEL
Sectien 6

Regent Parker moved and Regent Sidlik seconded that the Faculty Affairs Committee
Agenda for October 19, 2010 and the Minutes of the September 21, 2010 meeting be
received and placed on file,



Motion Carried

MONTHLY REPORT AND MINUTES —~ EDUCATIONAL POLICY
COMMITTERE

Section 7
Regent Sidlik moved and Regent Hawks seconded that the Educational Policies

Committee Agenda for October 19, 2010 and the Minutes of the Sep’fembei 21,2010
meeting be received and placed on file,

Motion Carried

EMERITUS FACULTY STATUS
Section 8

Regent Sidlik moved and Regent Hawks seconded that.the ‘Board Regents grant
Emeritus Faculty status to David Tammany. i

Motion Carried

EMERITUS STAFEF STATUS
Section 9

Regent Sidlik moved and Rege Hawk seconded that the Board of Regents grant
Emeritus Staff status to Suklu 53

Motion Carried

Regent Sidiik W,Ved and Regent Hawks seconded that the Board of Regents approve one
appointment and four transfers.

Motion Carried

COMMENCEMENT SPEAKER AND HONORARY DEGREE

Section 11



Regent Sidlik moved and Regent Hawks seconded that the Board of Regents approve
Carol Goss, President and Chief Executive Officer of the Skillman Foundation as
Commencement Speaker at the Sunday, December 19, 2010 commencement ceremony
and award her the honorary degree, Doctor of Public Service.

Motion Carried

MONTHLY REPORT AND MINUTES - FINANCE AND AUDIT COMMITTEE

Section 12

Regent Stapleton moved and Regent Clack seconded that the Board of Rege fs1 receive

meeting, the Working agenda for the October 19, 2010 meeting and the
Reports and Financial Updates. -

Motion Carried

STAFF APPOINTMENTS

Section 13

2011 - 2012 GENERAL FUND SCHOLARSHIPS, AWARDS AND GRANTS
REQUEST

Section 15

Regent Stapleton moved and Regent Clack seconded that the Board of Regents approve
the 2011 — 2012 General fund Scholarships, Awards and Grants proposal for
$33,724,000.



Motion Carried

FISCAL YEAR 2011 - 2012 STATE CAPITAL OUTLAY REQUEST
Section 16

Regent Stapleton moved and Regent Sidlik seconded that the Board of Regents approve
the University’s FY 2011 — 12 Capital Outlay Request to the State of Michigan.

Motion Carried

FISCAL YEAR 2011 - 2012 STATE APPROPRIATION REQUES
Section 17

Regent Stapleton moved and Regent Clack seconded that the By ; : ¢
the Fiscal Yare 2011 — 2012 appropriation request of an mc1eas of 5.0%

Motion Carried

WASHINGTON STREET PARKING LEASE AGREEM , NT
Section 18
Regent Stapleton moved and Regent hat the Board of Regents authorize
the President to execute and agreemieiit with the City of Ypsilanti to lease the EMU-
owned portion of a surface pm Ocated: at Washington and Pearl Streets in the City

for five years,

Motion Carried

Sectlon 1

Regent Staplefor foved and Regent Clack seconded that the Board of Regents authorize
the President to make any and all adjustments in right-of-way necessary for the
construction of improvements at the corner of Washtenaw and Oakwood associated with
the implementation of the City of Ypsilanti’s Congestion Mitigation and Air Quality
improvement grant,

Motion Carried




COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN
MICHIGAN UNIVERSITY AND THE, EMU PROFESSIONAL/TECHNICAL
UNION (UAW - 1976)

Section 20

Regent Clack moved and Regent Parker seconded that the Board of Regents approve the
new collective bargaining agreement between Eastern Michigan University and the EMU
Professional/Technical Union (UAW -- 1976) and authorize the President to execute the
Agreement on behalf of the Board of Regents,

Motion Carried

AUTHORIZATION REGARDING HIRING OF VICE
PRESIDENT/SECRETARY OF THE UNIVERSITY

Section 21

the 1ema1nmg terms and conditions of the Successful _,,,dldate S employment and fo
ecute the conespondmg documents.

(S caHed for any further business to be brought before the Board. There
being none, the meeting was adjourned at 4:52 P.M.

Respectfully submitted,

Jacqueline K. Kurtz
Secretary to the Board of Regents
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