BOARD OF REGENTS | sccrion:

EASTERN MICHIGAN UNIVERSITY DATE:
December 15, 2011

RECOMMENDATION

FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

1t is recommended that the Board of Regents receive and place on file the minutes from the October
18, 2011 Finance and Audit Committee meeting, the Working Agenda for the December 15, 2011
meeting and the Informational Reports and Financial Updates.

STAFY SUMMARY

October 18th, 201 ]

Agenda items discussed at the October 18, 2011 Finance and Audit Committee included; financial
updates on general fund revenue and expenses through October 15, 2011, auxiliary fund operating
budget through September 30, 2011, grants and contracts through August 31, 2011 fundraising
collected though September 30, 2011, and cash and investments through September 30, 2011, In
addition, an update on Information Technology initiatives was reported. The Committee also
reviewed recommendations to the Board for:

Consolidated Financial Statements and Supplementary Information as of June 30, 2011

Fiscal Year 2012-13 State Capital Outlay Request

Fiscal Year 2012-13 General Fund Scholarships, Awards, and Grants Request

Authorizes the President on Behalf of the Board of Regents to submit the FY2012-13 State
Appropriations Request

o o 0 o

December |5th, 2011 Mesting Agenda
Agenda items will include an Informational Report and Financial Updates as of October 31, 2011,
The Committee also will review a recommendation to the Board for:

o Tiscal Year 2010-11 Eastern Michigan University Foundation’s Annual Report

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.,
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Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
QOctober 18, 2011

The meeting was called to order at 3:00 PM.

Section 11  Recommendation  Monthly Reports — Finance and Audit Committee,
Informational Reports and Financial Updates

A motion was made and seconded to accept the minutes from the previous Board of Regents meeting
on September 20, 2011.

John Lumm presented the financial updates in a power-point presentation format.
Total General Fund Revenue (Slide 1)

The FY12 total general fund revenue budget is $283.1M. Through October 15, 2011, actual general
fund revenue is $102. 1M,

Total General Fund Expenses (Slide 2)
The FY 12 total general fund expense budget is $283.1M. Through October 15, 2011, actual general
fund expenses are $77.0M.

Total Auxiliaries Fund Operating Budget (Slide 3)

The FY12 total auxiliaries fund operating budget is $40.7M. Through September 30, 2011, revenues
are $5.2M, while expenses are $4.7M. This is a $0.5M surplus, which is expected as the fall housing
and dining revenue has not been fully received as of September 30.

Grants and Contracts (Slide 4)
Through August 2011, $2,3M grants and contracts have been awarded. $2.0M had been awarded
through August 2010. The total awards for FY11 were $12,5M.

Fundraising (Cash and Gifts-in-kind) (Slide 5)

As of September 30, 2011, $5.9M has been received compared to $0.6M for the same time frame last
year. This is partially due to two large donations, All but $35k of the $5.9M fundraising received is
cash. The FY12 fundraising goal is $9.5M. The FY11 fundraising total was $5.1M.

Fundraising (Capital Campaign) (Slide 6)
As of September 30, 2011, $48.5M of the $50M goal has been received. The breakdown is $37.8M in
Cash and gift-in-kind, $8.8M in revocable bequests, and $1.9M in pledges.

Cash and Investments (Slide 7)

As of September 30, 2011, Eastern has $80.7M in cash and investments. This is broken down into -
$26.4M or 33% in cash & short-term investments, $14.9M or 18% in intermediate-term investments,
and $39.4M or 49% in long-term investments. In addition, the long-term pool is dispersed into -
$27.7M or 70% in fixed income, $9.8M or 25% in domestic equities, and $1.9M or 5% in international
equities. This is all consistent with the University’s investment policy.




Information Technology (Slide 8)
-IT Office in Pray-Harrold
o The IT staff has successfully moved back into Pray-Harrold.
-Project Management System
¢ ‘Training of I'T staff on the new Project Management toolkit (FlightPlan) is complete.
-Voice over Internet (VolP)
o Installation in Pray-Harrold is complete. Halle and Porter is schedule for FY12.
-Network Infrastructure Upgrades
¢ Installation of the new switch equipment in Physical Plant and Mark Jefferson (phase 2
renovation) are now complete,
-Print Release Stations
¢ Initial set of student-accessibie Print Release Stations have been installed in the Eateries
and Crossroads. Installation took place in McKenny and Porter in Sept. All remaining
will be operational in October and November,
-JustOne Program
¢ Limit administrative employees to one computer device purchased by the University.
This would include desktop, laptop, or tablet computer devices funded by the
University’s General Fund, The program is intended to reduce the University’s
expenditure for “administrative” computers,

Section 12: Recommendation  Consolidated Financial Statement and Supplementary
Inforination as of June 30, 2011

It is recommended that the Board of Regents receive and place on file the University’s audited fiscal
year 2010-11 financial statements and auditor’s repoit.

Section 13:  Recommendation  Fiscal Year 2012-13 State Capital Outlay Request
It is recommended that the Board of Regents approve the University’s FY2012-13 Capital Outlay
Request to the State of Michigan. The renovation of Strong Hall continues to be identified as the

University’s top capital project priority.

Section 14: Recommendation  Fiscal Year 2012-13 General Fund Scholarships, Awards, and
Grants Request

It is recommended that the Board of Regents approve the 2012-2013 General Fund Scholarships,
Awards, and Grants proposal for $36,040,000.

Section 15: Recommendation  Authorizes the President on Behalf of the Board of Regents to
submit the FY2012-13 State Appropriations Reguest

It is recommended that the Board of Regents authorize the President in conjunction with the Executive
Committee of the Board of Regents to submit the Fiscal Year 2012-13 State of Michigan
Appropriations Request

Meeting was adjourned at 3:30 p.m.



BOARD OF REGENTS

Eastern Michigan University
201 Welch Hall
(734) 487-2410

Thursday, December 15, 2011
3:00 PM

FINANCE AND AUDIT COMMITTEL

REGULAR AGENDA
Section: Recommendation  Informational Reports and Financial Updates
s Minutes from October 18, 2011
" December 15, 2011 Finance and Audit Committee Agenda
Section: Recommendation:  Fiscal Year 2010-11 Eastern Michigan University Foundation’s Annual

Report
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Eastern Michigan Universily
CASH AND INVESTMENTS

October 31, 2011

Account Balance
[Operating Cash and Investments | Dollars Pct. Total
Cash
Eagle Cres! Cilizen's Account $ 185,265 0.3%
Chase Commerigal Checking Accounls 3,965,549 5.7%
Total Cash $ 4,150,814 6.0%
Short-fenn Investienis
Bank of Ann Arbor Trust Account $ 256,154 0.4%
Northern Institutional Government Setect Monay Markel Fund 3,000,000 4.3%
Dreyfus Instituliona! Preferced Money Market Fund 3,014,799 4.3%
Vanguard Prime Money Markst Fund 3,024,277 4,3%
Total Shorf-teras Invesiments $ 9,205,230 13.3%
Intermediafe Investiments
WESTERN Assel Intermediate $ 7,521,397 10.8%
PIMCO Low Duration Inslitutional 7.476,711 10.7%
Tolal Inlermediate investments 3 14,997,108 21.5%
Long-term Investments
L.8. Treasury Slrips $ 74,141 0.1%
Woestern Asset inflation 2,103,408 3.0%
Varguard Developed Markets 2,051,245 2.9%
Vanguard Small Cap index 2,205,236 3.2%
Loomis Sayles Bond Fund 4,247 407 8.1%
JPMorgan Core Bond Fund Selact 4,739,829 6.8%
Vanguard Institulional Index 8,752,096 12.6%
PIMCO Total Relurn Bond Fund 17,045,505 24.6%
Tolal Long-term Investmenls $ 41,219,767 59.2%
Total Investiments $ 65,612,108 100.0%
Total Operating Cash And Investments $ 69,662,919
Less: Qutstanding Gheck antd Reconcillation items $ {3,884,981)
Total Net Operating Cash and Investiments $ 65,777,938
[Bond Proceeds Investinents |
Fixed Income
Gash $ .
Cerlificate of Deposit's 3,307,817
US Treasury Securities 327412
US Government Bonds 6,618,910
Corporate Bonds 5,648,821
Comerica 2009 Bond Proceeds Account 2,366,352
CD Placemesnts 3,687,000
Total Bond Proceeds Investments $ 21,956,412
Total Net Operating Cash, Investments and Bond Proceeds $ 87,734,350
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Eastern Michigan University
LONG-TERM INVESTMENTS
Qctober 31, 2014

Account Balance

|Portfolio Composition Dollars Pct. Total ~ Target  Range
Domestic Equities
Vanguard Small Cap Index 2,205,236 5.3% 5% 0-10%
Vanguard Institutional Index 8,762,996 21.2% 20% 5-35%
Total Domestic Equities 10,958,232 26.6% 25% 10-40%
International Equities
Vanguard Developed Markets 2,051,245 5.0% 5% 0-10%
Total International Equilies 2,061,245 6.0% 5% 0-10%
Fixed Income
U.S. Freasury Stips 74,141 0.2%
Western Asset Inflation 2,103,408 6.1%
Loomis Sayles Bond Fund 4,247,407 10.3%
JPMorgan Core Bond Fund Select 4,739,820 11.5%
PIMCO Tofal Return Bond Fund 17,045,605 41.4%
Total Fixed Income 28,210,290 68.4% 70% 50-80%
Cash Eauivalent/Other
Total Cash Equivalent . 0.0% 0% 0-60%
Total Long-Term Investments 41,219,767 100.0%  100% 100%






