SECTION: 15

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

September 18, 2012

RECOMMENDATION

ACTION REQUESTED

It is requested that Board of Regents Bylaw 5.08.01 be amended as highlighted in the attached
document.

STAFF SUMMARY

This amendment results from the reorganization at the executive level to eliminate the position of
Vice-President for Student Affairs and reassign the leadership of the Student Affairs Committee
of the Board of Regents to the Provost.

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION
The nronosed Board action has been reviewed and is recommended for Board approval.
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absence of the Treasurer.

4.04.05

The appointment of the Treasurer and of any Assistant Treasurer shall be subject to the ineligibility provision
set forth in Section 4.07 of this Article.

4.05 President

The Board shall, as often as necessary, elect a President of the University who shall serve at the pleasure of
the Board. He or she shall be an ex-officio member of the Board without a right to vote and shall serve as the
University's chief executive officer.

4.05.01

As the chief executive officer of the University, the President shall exercise such powers as are inherent in the
position in promoting, supporting, or protecting the interests of the University and in managing and
directing all of its affairs. The President shall be responsible for implementing the policies of the Board, and
may issue directions and executive orders not in contravention of existing Board policies. The President shall
be responsible for all business policies as heretofore enacted or modified or hereafter established subject to
the general policies established by the Board. The President shall, in consultation with the Board, develop an
annual budget (including, but not limited to, tuition and fees) for the University, that reflects the Board’s
policies, for approval by the Board. The President shall be responsible for hiring University employees,
subject to Board approval. The hiring of members of the President’s administrative team shall be subject to
prior consultation and discussion with the Board’s Personnel and Compensation Committee, and interviews
of candidates considered for a position in the President’s administrative team may include Regents, as
directed by the Chairperson of the Board and/or the Personnel and Compensation Committee. The President
shall review and sign all requisitions for transactions that have been approved by the Board. The President
shall exercise such other powers, duties and responsibilities as are delegated to or required of him or her by
the Board.

4.06 Internal Auditor

The Board’s Finance and Audit Committee shall appoint an Internal Auditor who shall report to the Finance
and Audit Committee, and who shall receive supervision from the Chairperson of the Finance and Audit
Committee.

4.07 Ineligibility

No Regent shall be eligible to be appointed as Secretary, Treasurer, or Assistant Treasurer of the Board, as
provided in MCL 390.552.

ARTICLEV

COMMITTEES

5.01

The Board may appoint committees and prescribe their duties and functions. There shall be seven standing
committees of the Board:

1. Executive Committee
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2. Educational Policies Committee
3. Faculty Affairs Committee
4. Finance and Audit Committee
5. Student Affairs Committee
6. Athletic Affairs Committee

7. Personnel and Compensation Committee

5.02

After the bi-annual election of the Chairperson of the Board, the Chairperson of the Board shall appoint
Chairpersons and Vice-Chairpersons of the standing committees and any special committees requested by
Regents (except as outlined in Sections 5.04 and 5.10.01 of this Article).

5.03
Special committees may be authorized or appointed by the Chairperson of the Board at his or her discretion.

5.04 Executive Committee

The Executive Committee shall consist of three members: the Chairperson of the Board, the Vice-Chairperson
of the Board, and the Chairperson of the Finance and Audit Committee. The immediate past Chairperson of
the Board shall also serve on the Executive Committee as an ex-officio member. The Executive Committee’s
duties shall include, but are not limited to, day-to-day communications with the President and other duties as
assigned by the Board.

5.05 Educational Policies Committee

The Educational Policies Committee shall be charged with the duty of reviewing and evaluating all existing
educational programs. The Committee shall also review all educational grants, requests for new programs,
requests for new majors and minors, requests for new degrees and personnel appointments prior to action by
the Board of Regents. Further, the Committee shall be charged with the responsibility of making final
recommendations to the Board on honorary degrees. The Committee shall also perform other duties as
assigned by the Board.

5.05.01

The University officer assigned to the Educational Policies Committee shall be the Provost.

5.06 Faculty Affairs Committee

The Faculty Affairs Committee shall be charged with the duty of meeting with representatives of the faculty to
discuss general concerns of the faculty and the University, excluding any matters covered by the collective
bargaining agreement. The Committee shall share its deliberations with the Board and make appropriate
referrals to the other committees when further study on a matter is required. The Committee shall also
perform other duties as assigned by the Board.

5.06.01
The University officer assigned to the Faculty Affairs Committee shall be the Provost.

5.07 Finance and Audit Committee
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Pursuant to the Michigan Constitution, the Finance and Audit Committee shall work closely with the
President and/or his/her executive officers to develop an annual budget for the University that directs and
controls the University’s funds consistent with the Board’s goals, and that establishes annual rates for tuition
and fees. The Finance and Audit Committee also shall be charged with selecting the Internal Auditor and
meeting with the Internal Auditor to discuss his or her operations and to recommend the adoption or revision
of such general policies relating thereto as may be found desirable. The Committee also shall be charged with
recommending to the Board the selection of an external auditor, who shall be appointed by the Board. The
Committee also shall be charged with the duty of reviewing the financial affairs and the property of the
University and reporting its findings thereon to the Board. Further, the Committee shall review all major
proposed contracts prior to the contracts being recommended to, or executed by, the Board. The Committee
shall also perform other duties as assigned by the Board.

5.07.01

The University officer assigned to the Finance and Audit Committee shall be the University’s Chief Financial
Officer.

5.07.02
The Charter of the Finance and Audit Committee is appended to these Bylaws as Schedule A.

5.08 Student Affairs Committee

The Student Affairs Committee shall be charged with the duty of meeting with student leaders to discuss
programs, policies, and general concerns of the students. The Committee shall share its deliberations with
the Board and make appropriate referrals to the other Board committees when further study on a matter is
required. Itshall make appropriate recommendations. The Committee shall also perform other duties as
assigned by the Board.

5.08.01

The University officer assigned to the Student Affairs Committee shall be the Vice Presidentfor Student
| Affairs. Provost .| e

5.09 Athletic Affairs Committee

The Athletic Affairs Committee shall be charged with the duty of meeting regularly with the Athletic Director
and representatives of the Athletic Department to review and evaluate all existing athletic programs, policies,
advancement initiatives and athletic related community relationships. The Committee shall review and make
a recommendation to the Board regarding the Athletic Department’s budget prior to presentation of that
Budget to the Board, to ensure a high quality academic and athletic experience for student athletes. The
Committee shall report its deliberations and findings to the Board and shall make appropriate referrals to
other committees when further study on a matter is required. The Chairperson of the Committee shall work
closely with the Athletic Director to develop the agenda for Committee meetings. The Committee shall also
perform other duties as assigned by the Board.

5.09.01
The University officer assigned to the Athletic Affairs Committee shall be the Athletic Director.

5.10 Personnel and Compensation Committee

The Personnel and Compensation Committee shall be charged with reviewing all policy matters regarding the
establishment of goals and objectives, performance assessment and pay structures for the President of the
University, the Board Secretary, and Board Treasurer, and will make recommendations to the Board of
Regents regarding all such matters.
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