SECTION: 20

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY March 17, 2015

RECOMMENDATION

2015-16 ROOM, BOARD AND APARTMENT RATES

ACTION REQUESTED

It is recommended that the Board of Regents approve the Fiscal Year 2015-16 rates for residence halls,

meal plans and apartments.

STAFF SUMMARY
This proposal requests a 4% increase for all residence hall rates, and a 5% increase for meal plans and
apartment rates. With the increased food cost and supplies as well as a significant amount of deferred

maintenance expense, this recommended rate increase is required to meet all financial obligations and
to set aside fund for future capital investment in the housing and dining facilities.

FISCAL IMPLICATIONS

The approved rates will be reflected in the FY15-16 budget recommendation presented to the
Board in June.

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.
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Ex¢cutive Officer Date



Projecting Total Number of Students Housed

Actual Data Projected Data

FYos FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Resident Halls Fall 2007 Fall 2008 Fall 20098 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Falt 2014 Fall 2015 Fall 2016
FTIACS Housed 1701 1552 1583 1408 1538 1835 1938 1693 1857 1857 1857
FTIACS Enrolled 2432 2216 2256 2008 2130 2593 2872 2553 | 2800 | 2800 [ 2800 |

69.9%  70.0%  702%  70.1%  72.2%  70.8% 67.5% | 66.3% 66.3%  66.3%  66.3%
6-year Average 70.1%  69.5% 68.9%  68.2%  67.3%
In Residence Halls 1221 1372 1367 1436 1460 1501 1534 1491 1325 1454 1454
in Apartments n/a n/a n/a n/a n/a n/fa 636 634 614 614 614
Total Housed 2922 2924 2950 2844 2998 3336 4108 3818 3796 3924 3924
Return Pool 564%  61.7%  63.7%  727%  70.5%  59.2% [_51.9% ——»51.9%  519%  51.9%
6-year average 64.0% 63.3% 61.6% 59.7% 56.2%

“Return Pool" = ratio of the returning students housed to the previous FTIACS enrolled
The previous FTIACS enrolled form the "pool” to draw returning students

Current capacity =" 4314

Forecast Fill Rates:  88% 91% 91%
FYo8 FYQ9 FY10 FY11 FY12 FY13 FYi4 FY15S FY15 FY1e FY17
Apartments Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fafl 2012 Fall 2013 Fall 2014 Fail 2014 Fall 2015 Fali 2016
Units 321 379 407 451 438 425 467 465 454 475 477
Students n/a n/a nfa nfa n/a n/a 636 634 614



FY16 Housing Revenue Calculation (based on FY15 configurations)

Towers

Valley and
First Year Center

[Proposed Increase: a% |
ADA FY16 FY16
Residence Hall Singles  Doubles Singles Single Rate Double Rate  Capacity Revenue All Doubles
Hill 136 162 5 S 6378 § 3,950 303 S 1,527,071 $ 1,753,764
Hoyt 101 223 8 S 6378 § 3,950 332 S 1,556,629 ‘S 1,741,915
Pittman 110 222 5 S 6,378 $ 3,950 337 $ 1,598,233 $ 1,785,364
Best 0 267 10 S - S 4,435 277 $ 1,228,373 S 1,272,719
Buell 0 295 5 S - S 4,435 300 $ 1,330,368 $ 1,352,541
Downing 0 282 10 S - S 4,435 292 $ 1,294,892 $ 1,339,237
Phelps 0 282 5 S - S 4,435 287 S 1,272,719 S 1,294,892
Putnam 0 278 5 S - $ 4,435 283 $ 1,254,980 $ 1,277,153
Sellers 0 283 5 ] - S 4,435 288 $ 1,277,153 $ 1,299,326
Walton 0 279 5 5 - 8 4,435 284 S 1,259,415 $ 1,281,588
Wise 0 314 6 S - S 3,648 320 $ 1,167,462 $ 1,189,352
Village 153 207 5 S 7,344 § 5,094 365 $ 2,203,616 S 2,664,120
Total 500 3094 74 3668 $ 16,970,913 $ 18,251,971
FYi6 Model: 3796 Revenue per bed| $ 4,627
In Apartments: 614 ‘
In Res Halls: 3182 Projected number of students housed|" 3182
Projected Revenue = Students housed * Revenue/bed| $ 14,723,178
Capacity: 3668
Students Housed: 3182 FY1S Budget $ 15,968,184
Flll Rate: 87% Varlance $ (1,245,006)
Note: ADA singles are doubie rooms with a single student charged at the double rate 0% $§ 14,156,902 Each 1% =
Note: Summer residency and summer camps are not included in the above calculation 1% S 14,298,471 $141,569



FY15 Apartment Revenue Calculation {Residence Hall Model)

Contract Occupants Max. Total FY15 Semester
Apartments Units  (perunit} Occupants Rate Semesters  Revenue Increase: - 5%
Efficiency 4 1 4 S 2,888 2 S 23,100
- Studio 10 1 10 $ 2,888 3 $ 57,750
S 5§ Large Studio 5 1 5 S 3,150 2 S 31,500
g é‘ Small 1 bedroom 24 1 24 S 3,150 2 S 151,200 | # of Apartments= 195
© S One bedroom 97 1 97 S 3,150 2 S 611,100
© Large 1 bedroom 51 2 102 S 2,205 2 S 448,820
Suite 4 4 16 S 2,205 2 S 70,560
1 bedroom, UF 19 1 19 ] 2,783 2 S 105,735
1 bedroom, UF upgrade 27 1 27 $ 3,045 2 S 164,430
- 1 bedroom, F 4 ;| 4 S 2,993 2 5 23,940
2 1 bedroom, F upgrade 20 1 20 S 3,150 2 S 126,000 | # of Apartments= 132
S 2bedroom, UF 12 2 24 S 1,890 2 $ 90,720
2 bedroom, UF upgrade 28 2 56 S 2,100 2 $ 235,200
2 bedroom, F 6 2 12 S 2,100 2 S 50,400
2 bedroom, F upgrade 16 2 32 $ 2,310 2 $ 147,840
1 bedroom, UF 31 1 31 S 2,783 2 5 172,515
1 bedroom, UF upgrade 24 1 24 S 3,045 P S 146,160
2 1 bedroom, F 2 1 2 S 2,993 2 S 11,970
'é 1 bedroom, F upgrade 8 1 8 S 3,150 2 S 50,400 | # of Apartments= 123
o 2 bedroom, UF 15 2 30 S 1,850 2 ] 113,400
= 2 bedroom, UF upgrade 29 2 58 3 2,100 2 S 243,600
2 bedroom, F 1 2 2 5 2,100 2 S 8,400
2 bedroom, F upgrade 13 2 26 S 2,100 2 $ 109,200
« Apartmentl 1 2 2 S 2,263 2 S 9,051
2 $ Apartment2 1 4 4 S 2,263 2 5 18,102 | # of Apartments= 4
Z S Apartment3 1 3 3 $ 2,263 2 3 13,577
Apartment 4 1 q 4 S 2,263 2 S 18,102
Total 454 646 s 3,253,772
per Person| $ 5,037
Projected Number of Occupants 614 Fill Rate: 95%
FY15 $3,722,814 Projected 8 month Revenue| $ 3,091,083
Variance: -$168,069 Additiona!l Revenue for 12 month occupants| $ 463,662 12 month rate: 15%
600 West Forest Contract T8D
0% S 3,417,264 Each 1% = Total Projected Revenuef $ 3,554,745

1% $ 3,444,760 $27,496



Capital Fund Budgets FYD9 to FY17

Actual Capital Budget Amounts | Current Capital Budget

Housing FY09 FY10 FY11 FY12 FY13 FY14 FY15 | FY16 FY17 Total
w  Hill 1,230,000 1,116,667 ko S 2,346,667
S Hoyt 1,116,667 1,775,000 l $ 2,891,667
£ Pittman 2,746,667 & $ 2,746,667
Best 2,200,000 k4 225,000 | $ 2,425,000

Buell b3 - -

Downing i S -
|« Phelps 375,000 775,000 600,000 30,000  30,000|$ 1,810,000
| £ £ Putnam 375,000 775,000 600,000 | 30000 30,000 |$ 1,810,000
£ g Sellers 375,000 775,000 600,000 | 30,000 30,000 |$ 1,810,000
*  walton 375,000 775,000 600,000 il 30,000 | $ 1,780,000
Wise 400,000 1,600,000 300,000 | 2,700,000 $ 5,000,000
Village 500,000 | $ 500,000
w Brown 1,000,000 100,000 75,000 [ $ 1,175,000
£ Munson 1,000,000 500,000 75,000 | $ 1,575,000
£ cornen 75,000 [$ 75,000
EL Westview 250,000 b 75,000 [ $ 325,000

W, Forest Fi 5 -
Total 3,130,000 11,680,000 2,400,000 2,275,000 2,450,000 100,000 300,000 || 2,790,000 1,145,000 | $26,270,000

Note: Project budgets described as "Towers", "Apartments" and "First Year Center" are distributed to each building.

Capacity Investments not included above:

FY13 $150,000 Hoyt furniture reconfiguration to increase capacity
FY13 $163,000 Village furniture reconfiguration to increase capacity
FY14 $190,000 Pittman furniture reconfiguration to increase capacity




Base Cost of Higher Education - Including Room and Board and Tuition and Mandatory Fees (FY2015)
Sorted by FY 2015 Tuition and Fees

Sort FY 2

Four-Year Public Colleges
Uof M AA
Wayne
Michigan Tech
Ferris State

Elo wowmawnerdF

10

PR ri i

Room & Board

Total
Tultion &
Fees
§ 13,486
§ 11,448
$ 14,040
$ 11,190
$ 13,262
$ 10,248
5 9324
3 10,685
|87 9663
§ 10,613
$ 11,550
$ 8691
$ 10,752
$ 10,138

Room &
Board
$ 10,246
9,713
9,516
9,168
9,154
8,987
8,9

8,895
8,780
B,400
8,200
7911

- |5 10,952

eI U R R Ul 1y U AT R ST AT YT

|5 8586

FY2015
Tatal
Costs

$2372
$21,161
$ 23,556
$ 20,358
§ 22,406
§15,235
$18,278
5 19,628
5 18,605
§ 19,508
$20,330
$17,091
$18,952
$ 18,049
510,952

No. Four<Yesr Public Colleges
Michigan Tech

Uaf M AA

M5V

MU

Wayne

Ferrls State

UofMD

GVsU
WMU
Daktand
Lssu

12 UofMF

WSO b W N e

-
= O

14 NMU
15 5vsu

Average

AR B LRV W W W WA A W W W

Room &
Board
S 9,516
510,246
9,154
8,780
9,713
9,168
B,200
8,943
B,895
8,987
7,511

8,954
8,400

Total
Tultion &
Fees
$ 14,040
$ 13,486
$ 13,252
5 11,550
513,448
511,190
$ 10,952
§ 10,752
$ 10,685
$ 10,613
$ 10,248
$ 10,138
I599.663 FS 18,605
$ 53241518278
5 BE91]5 17,09

FY2015
Total
Costs

§ 23,556
s,
§ 22,406
$ 20,330
$ 11,161
$ 20,358
$ 10,952
§ 18,952
$ 19,628
$ 19,508

Sorted by FY 2015 Total Cost

Ne. Four-Year Public Colleges
UofMAA

Michigan Tech

MsU

Wayne

Ferris State

MU

wmu

Oakland

-

Wbe~udmun bW

Average

VW WBEY W WY W
K.l
-]
w
[y

Total
Tultion &
Fees
5 13,486
5 14,040
513,252
§ 11,048
$ 11,190
$ 11,550
$ 10,685
$ 10,613
$10,248
$ 10,752

Room &
Baard
$10,245
9,516
9,154
9,713

$ 93
$10,138
§ 8591
- $10952

Base Cost of Higher Education - Including Room and Board and Tuition and Mandatory Fees (FY2010)
Sorted by FY 2010 Tultlon and Fees

Sarted by FY 2010 Room & Board

Four-Year Public Colleges
1 UofMAA

2 Feris State

3 MichiganTech
4 MSU

5 Lssu
[
7
]
9

cMu
NMU

GVSU

11 Oaldand
SVSU
Wayne
Uof MF
x UofMD

Average

SRV ARTARTAREARTARY v [T,

Total
Tultion &
Fees
$ 11659
§ 9480
$ 11,348
$ 10930
$ B284
$ 10,170
7,454

Room &
Board
8,924
B340
B121
7,994
7923
7,896
7,846

5
5
$
7478} 5 88630
73s50|§ 8783
5 6900
5 BBa2
$ B279

§

8,900

7.270
7.210
6,800

S.year Increase [n Room & Board

Four-Year Public Colleges
Wayne
Oakland
Michigan Tech
Uof MAA
MSU

B8 veulflaowswmnd

13 CMU
14
x UofMD

Average

Room &
Board

s
$
$ 1,395
§
§
3
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FY2010
Total
Costs

$20,583
$17,820
§19,469
$ 18,524
$ 16,207
$ 18,066
$ 15,300

$ 16,166
$ 16,108
516133
$14,170
$ 15,852
$15,079
$ 8900

Four-Year Public Colleges
Uof M AA
Michigan Tech
MSU
MU
Fefris State
UofMb
Oakland
Wayne
GVSU
WMU
EMU S
Lssu
UofMF
NMU
Svsu

Emmﬂmwhwnsg

i~y

Average
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Room &
Board
8,924
8121
7,994
7,896
8,340

Total
Tultion &
Fees
$ 11,659
$ 14348
$ 10,930
5 10,170

FY2010
Tatal
Costs

$ 20,583

$ 19,469

$ 18,924

$ 18,066

$ 17,820

$ 8,500

$ 16,133

$ 15,852

S 16,108

5 16,166

416,162

5 16,207

$ 15,079

$ 15,300

$ 14,170

Sorted by FY 2010 Total Cost

Na. Four-Year Public Colleges
Uof MAA

Michigan Tech

MSU

CMU

Ferrls State

LSsu
WMu
Sy S
Oakland
GVsU
Wayne
NMU
UofMF
SVsu
UafMD

SEwuows wn e

LEER

Average

5-year Increase in Base Cost of Higher Education
S-year Increase In Tultion and Fees

No. Four-Year Public Colleges
Wayne

Michigan Tech

MSU

WU

GVsU

UofMD

85y

NMU

UofMF

Oakland

UofM AA

Svsu

Ferrls

CMU

LB @maaw s W

BER

Average

L\Busines_ind_Flnancd\bol-vp\Todd\Room ind Bearnf\Michigan Sthookt Room and Bosrd Retes-FY16:2

Total

Total
Tultion &
Fees
$ 11,659
$ 11,348
$ 10,930
510,170
9,480
8,284
8,382

Room &
8oard

8,924

8,121

R R R R R
! o
o

$

$
it 5
5 $
§ 7478 $ 8,630
$ 7,210 § 8642
5 7846 5§ 7454
$ 6800 S B279
$ 7270 § 6900
$ - § 890

5-year Increase In Total Costs

No. Four-Year Public Colleges
Wayne
Michigan Tech
Msu

wMu
Oakland

Vol Maa
[L41]

NMU

UofMF
Sv5U

GVSU

Farrls

RohBbBwowuouawmm

cMu
UofMD

Average

R & KT AR LAY 7 AR ST T ST AT ST ATy

Total
Room & Tuition &

Board Fees
2503 § 2,806
1395 § 2,692
1,160 § 2322
1,159 § 2,303
1545 § 1.830
1322 5 1,827
1064 5 1964
1,08 5 1870
1111 & 1859
113¢ § 1,791
722 § 1
B28 § 1,710

258

S

$

FY2015
Total

sam
5 23,556
$ 22,408
5 21,161
$ 20,358
$ 20,330
$ 19,628
$ 15,508
§ 19,235

15 18,605
$ 18,278
$ 18,049
$17,091
$ 10,952

FY2010
Total

$ 20,583
$ 15,469
$ 18,924
S 18,066
$ 17,820
$ 16,207

[5 16,1621
$ 16,133
$ 16,108
5 15,852
$ 15,300
§ 15,079
§14,170
$ B,900

5 16,847 |

25



Prior Room and Board and Tuition Increase History

Academic Year Res. Halls Apartments Board Tuition

2015-16 4.00%* 5.00%*  5.00%* TBD
2014-15 4.00%  4.00%  4.00% 3.20%
2013-14 3.75%  1.55%  3.75% 3.75%
2012-13 4.95%  4.95%  4.95% 3.95%
2011-12 2.15%  3.00%  2.15% 3.65%
2010-11 0.00% 0.00%  0.00% 0.00%

5-year average 2.97% 2.70% 2.97% 2.91%
6-year average* 3.14%  3.08% 3.31% TBD

*Proposed rate increase at the March 17, 2015 Board of Regents Meeting





