SECTION: °

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY RLCl DL gl

RECOMMENDATION
TO APPROVE ADDITION OF A BOARD POLICY
ACTION REQUESTED

It is recommended that the Board of Regents of Eastern Michigan University approve the
attached addition to existing Board Policies:

Addition:

Section 13.1.5 Physical Plant Facilities Maintenance

STAFF SUMMARY

All University policies must be approved by The Board of Regents of Eastern Michigan
University. A University policy is defined by all of the following: a) has broad application
throughout the University; and b) helps to ensure compliance with applicable laws and regulations,
promotes operational efficiencies, enhances the university’s mission or reduces institutional risks.
In an ongoing effort to enhance the transparency of the actions of the University and to align
University practice with Board policy, Board Policies are subject to ongoing review an updated as
appropriate. All Board Policies are published.

The policy listed above provides new clarity with respect to the maintenance of existing facilities

on the Eastern Michigan University campus. The policy will be maintained and enforced by the
Physical Plant.

FISCAL IMPLICATIONS

None.



ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

Uhiversity Executtve Officer Date’
Lauren M. London
General Counsel
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Policies, Rules and Regulations

Chapter Name: Facilities: Acquisition, Disposal, Improvement and Use
Chapter No. 13.1.54

Issue: Physical Plant Facilities lmprovementshlaintenance
Effective Date: 8-3-6411.14.18

Policy —GeneralStatement
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Reutine-Maintenaneelmplementation

Routine maintenance is the service performed by the Physical Plant staff to preserve a part or all of a
facility from failure or decline or to return a facility to its original value without changing the purpose or
program for which it was designed.

Cost of routine maintenance is a part of the operating budget for the facility,

Maintenance projects costing $25,000 or more are classified as speetabmaintenanee-asset
preservation/defemed maintenance projects.

Materials and equipment are procured in accordance with purchasing policies and procedures, and
nvoices are paid through normal accounting procedures.

A routine maintenance project is defined as a planned project making use of one or more maintenance
departments, and with a total project cost of less than $25.000.

The Physical Plam shall have the awthority to prohibit installation of any equipiment which is o
companble with gxisting building systems, building infrastructure, or does ngt comply with applicable
codes or regulations, including but not kmited to, those of the National Fire Protection Association
(NEPA) the Mational Electric Code (NEC), and the Michigan Occupationsl Safetv and Health
Admimi 1 i :




Departments or employees who make modifications to the facilities or install equipment without
receiving wrillen approval from the Physical Plant Director of Facilitics Maintenance shall be responsible
for all expenses required to restore the Facilities for proper operation.

Authority for Creation and Revision

Minutes of the Board of Regents, August 3, 1964; para. .102M; .103M: .104M; .105M: .106M. .107M.
JO8M; L T09M:  110M; 11IM: .112M: . 113M.



Policies, Rules and Regulations

Chapter Name: Facilities: Acquisition, Disposal, Improvement and Use
Chapter No. 13.1.5

Issue: Physical Plant Facilities Maintenance

Effective Date: 12.14.18

Policy Statement

The Physical Plant Director of Facilities Maintenance shall have the authority to determine means and
methods used for maintenance and operation of University facilities, buildings, and equipment including,
but not limited to, type of equipment used, space temperature parameters, and code applicability.

Implementation

Routine maintenance is the service performed by the Physical Plant staff to preserve a part or all of a
facility from failure or decline or to return a facility to its original value without changing the purpose or
program for which it was designed.

Cost of routine maintenance is a part of the operating budget for the facility.

Maintenance projects costing $25,000 or more are classified as asset preservation/deferred maintenance
projects.

Materials and equipment are procured in accordance with purchasing policies and procedures, and
invoices are paid through normal accounting procedures.

A routine maintenance project is defined as a planned project making use of one or more maintenance
departments, and with a total project cost of less than $25,000.

The Physical Plant shall have the authority to prohibit installation of any equipment which is not
compatible with existing building systems, building infrastructure, or does not comply with applicable
codes or regulations, including but not limited to, those of the National Fire Protection Association
(NFPA), the National Electric Code (NEC), and the Michigan Occupational Safety and Health
Administration (MiOSHA).

The Physical Plant shall have the authority to establish operational parameters for EMU buildings and
equipment, including but not limited to, building/room heating setpoints, cooling setpoints, ventilation
rates, lighting levels, lighting color, paint colors, and flooring material.

Violation

Departments or employees who make modifications to the facilities or install equipment without
receiving written approval from the Physical Plant Director of Facilities Maintenance shall be responsible
for all expenses required to restore the Facilities for proper operation.



Authority for Creation and Revision

Minutes of the Board of Regents, August 3, 1964; para. .102M; .103M; .104M; .105M; .106M; .107M;
J08M; L 109M; LT10M; L11TIM; .112M; .113M.





