SECTION: 10

DATE:
February 18, 2021

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

APPOINTMENT OF CHARTER SCHOOL BOARD MEMBERS

ACTION REQUESTED

It is recommended that the Board of Regents appoint Charles Simms to a three-year term on the
Board of Directors of Detroit Public Safety Academy, and appoint Regina Walker to a three-year
term on the Board of Directors of Dr. Joseph F. Pollack Academic Center of Excellence.

STAFF SUMMARY

According to the resolutions, which establish these public school academies (charter schools),
vacancies on the Boards of Directors shall be filled by the Eastern Michigan University Board of
Regents.

Detroit Public Safety Academy

Charles Simms has served as the 2" Deputy Fire Commissioner for the City of Detroit Fire
Department in Detroit, Michigan since 2016. He earned both a Master of Education in
Educational Psychology and a Bachelor of Arts in Psychology from Wayne State University in
Detroit, Michigan. He is a certified Lean Six Sigma Green Belt. He is a board member of the
Medicine and Community Health Academy Advisory Board.

Dr. Joseph F. Pollack Academic Center of Excellence

Regina Walker has worked as a Financial Professional at The Prudential Insurance Company of
America in Troy, Michigan since 2007. She earned a Master of Science in Management from
Walsh College in Troy, Michigan and a Bachelor of Business Administration from Eastern
Michigan University in Ypsilanti, Michigan. She is a certified professional in Retirement Income
from The American College of Financial Services in King of Prussia, Pennsylvania.

FISCAL IMPLICATIONS

None.



ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

January 27, 2021

University Executive Officer Date
Rhonda Longworth, Ph.D.



CHARLES SIMMS -

PROFESSIONAL EXPERIENCE:
City of Detroit Fire Department Detroit, Michigan

2™ Deputy Fire Commissioner 3/2016-Present

Appointed by the Mayor and Executive Fire Commissioner to oversee and manage the Training, Fire Investigation, Fire
Marshal, Communications and Community Relations Divisions. Create policies and procedures while implementing
effective and efficient strategies that coincide with the vision of the City of Detroit Fire Department.

Oversight and direct management of budgets in excess of 5 million dollars.

Assist and share management of overall budget of 124 million dollars.

Improved technology in the Training Division that led to more effective training rotations.

Increased annual inspections of the Fire Marshal Division by 150%..

Restructured Community Relations Division that led to an increase in community outreach.

Spearheaded the Fire Department Apprenticeship Program for Detroit Public School students.

Created Compliancy Team and implemented compliancy policies and strategies to escalate all department
members to local and national standards.

e Appointed ISO manager to assist the department in drastically increasing its ISO rating.

o Created metrics to track progress and implement improvement strategies.

e  Assist with improving website to improve the brand of the fire department.

Chief of Arson and Fire Investigation Unif 2014 — 2016
Appointed by the Mayor and Commissioner to oversee and manage personnel, budget, and overall responsibility of the
unit. Create and implement strategies, policies, and practices to combat arson fires within the City of Detroit. Maintain
informative and statistical data and graphics te track arson trends. Liaison with other law enforcement agencies, insurance
agencies, and community groups to combat arson, Develop continuous training requirecments and curriculum. Assisted
with transition of newly created Arson Task Force, which included Detroit Police.
Major dccomplishments:
e Implemented an innovative strategic approach to divide the unit into quadrants to become better connected with
the community to effectively and efficiently tackle arsons.
Decreased suspicious fires by 14% in 2014 to the lowest number in the last 20 years.
Increased arson arrest warrants by 15% in 2014 the most submitted in 12 years.
Increased arson arrests by 110% for first 6 months of 2015.
Developed a local arson tip line and arson billboard campaign by securing billboard funding from Michigan
Arson Prevention Committee.
e Successfully wrote and secured a grant from the Michigan Automobile Theft and Prevention Authority for 2014,
2015, and 2016. Average grant award was $112,000
e Managed 145,000 annual capital budget
o Selected by the Mayor’s office to participate along with twelve other city leaders in the City of Detroit Lean Six
Sigma Green Belt training.
e Established Officer development process.

Fire Investigator, Captain 2012-2014
Supervise and coordinate employees to effectively and efficiently investigate cause and origin of vehicle fires.
Communicate and collaborate with insurance companies, private investigators, and other law enforcement agencies on
strategies to deter fraudulent arson acts.
Maior Accomplishments:
e Appointed as Financial Officer for Detroit Arson Section overseeing an Automobile Theft Prevention Authority
Grant received by the State of Michigan.
* Maintained and updated statistical trends of automobile arsons within the City of Detroit utilizing PowerPoint,
Microsoft Word, Microsoft Excel spreadsheets and graphs.



Fire Investigator, Lieutenant  2001-2012
Conduct investigations to determine cause and origin of fires, collect evidence, and perform arrests and interrogations.
Prepare warrants and necessary documentation to secure convictions. Testify as qualified expert witness on fire cause and
origin in 36® District and 3™ Circuit Court.
Maior Accomplishments:
s Received three Commissioner’s Individual Commendations in October 2006 for three separate incidents in 2005
involving courage and risks taken to arrest arsonists.
¢ Outstanding Leadership Award — Detroit Metropolitan Police Academy, August 2002 selected by fellow training
academy classmates and instructors.
¢ Lead the unit in number of investigations and arrests for multiple years - officer in charge in over 3,000 fire
investigations and submitted over 300 felony arson arrest warrants,

Firefighter  1986-2001

Responded to emergency situations to protect life and property through fire suppression methods. Participated in search
and rescue operations. Assessed emergency situations to make critical decisions on fire and medical needs. Operated fire
fighting equipment including engines, ladder trucks, and tactical, mobile squads. Prepared fire reports, daily time sheets,
payroll, and other routine paperwork. Served as sergeant and had command over fire scenes and personnel.

Firehouse Magazine Heroism and Community Service Award, February 2001,
Commissioner’s Citation Award, May 2000.

» Detroit Fire Fighters Association’s Citation of Valor, November 1999 for the heroic rescue of a child from a
burning house.

¢ Detroit Fire Fighters Association’s Outstanding Achievement Award, November 1999,

Detroit Fire Fighters Association, Local 344 Detroit, Michigan
4" Battalion Union Director  1996-1999
Promoted the interest of union members from the 4" Battalion. Represented members on departmental charges. Proficient
in applying departmental rules and regulations. Interacted on a national level to represent the Detroit Fire Department.
Wrote monthly articles for the local union magazine.

Maior 4 lis} :

¢ Chairman of the Safety Committee, facilitated the review and approval by the union of fire safety equipment.

® Member of Political Action Committee, interacted with lobbyist, politicians, and city government.

EDUCATION:
Wayne State University Detroit, MI
Masters of Education, Educational Psychology — May 2015
GPA 3.63
Wayne State University Detroit, MI

Bachelor of Arts, Major in Psychology and minor in Business Administration — December 1996

CERTIFICATION HISTORY:

Lean Six Sigma Green Belt; Nationally Certified Fire and Exploston Investigator; Hazardous Materials; Confined
Space; Emergency Medical Technician; Weapons of Mass Destruction

ASSESSMENT EXPERIENCE:

Milwaukee Fire Department — Deputy Chief
Miami Fire-Rescue Department — Battalion Chief



Baltimore Fire Department — Battalion Chief
El Paso Fire Department — Deputy Chief

AFFILIATIONS:

Board Member, Medicine and Community Health Academy Advisory Board
Board Member, Emergency Medical Service Advisory Board

Board Member, State of Michigan Fire Service Coordinating Committee
Board Member, Wayne County Fire Fighter Training Committee

Member, International Association of Arson Investigators

Member, National Association of Fire Investigators

Member, Phoenix of the Detroit Fire Department



Regina M. Walker

PROFESSIONAL EXPERIENCE

March 2007 - Present ‘I'he P'rudential [asurance ¢ ‘ompany ol America Troy, Mt
Fiwancial Profestioaal
®  Call vu policyholders 1o deliver and explain policy, analyze insurance program and sogyrest additions or
changes, or to change heneficiaries

*  Caleuate premiiniy sind establish payment methodd
Customize insurance and investment products to suit mdnvidual customers, oflen covering a variety of
rishy

*  Sell various types of imsurunce and mvestment products 1o business and mdividuals on hehalf of
Prudentad

* laterview prospective clients 1o oblain dats shout their financaal resources snd neads, (he physieal
conditivn of the person to be insnred and discuss ANy existing coverage

¢ Scck out new clicnts and develop clientele by net workeing to fmd new customers and gencrate lists of
potential clients

*  Explam features, advantages and disadvantages of various productx
Conmunicate with underwriters and submit required fortos to obtain bindig coverage

*  LEnosure poliey requirements are fullilled, inclading sny nccessary medical examinations and the
completion of apprupriate forms

* Confer with clients to obtajg and provide information when cluims arc made on 1 policy

December 2004 ~ March 2007 CSI Support & Development fne. Wirren, Ml
Building Accountant
* Contnibuting to the successful completion of daily, weekly, month-end, Quarierly. and annual dose
processes in a tmely and accurate nmnner
*  Providmg support to team numubers and associntes lo assure all perund goals are attained on a consistent
basis

¢ Actively muintains and reconciles specific ledger accounts
¢ Performing research and appropriate follow-up on reconciling items
*  Reconciliation of multiple bank statements and inter-congumy accounts
*  Prypared seerual of expenses, journal entries and ad boc reports
* Review and preparation of monthly financial reports, meluding prior month comwparisons
®  Assist with preparation of annul budgets
March 1999 — Decrnber w004 Thonxun Gale (Cengage lLearuing) Farmington Hills, M}
Installation Specialist
L J

Responsible for data input of enstower information into online administeation SysStems

*  Masmitun updates to customer information based on contract chunges

* TFsmblished configuration of customer’s matallations based upon sales orders

* Researched and pryvided customer usage statistics vpon request

*  Processed internal corvespondence

* Mantained onguing commumication with Sales, Sales Support, Billimg, "Fechnical Support and Sales
Application Engineers (0 ensure castomer satisfaction

®  Aussisted with special projocts as requested




Scaior Accounts Payable Coocdisator
* Coordinated day-to-day workflow of accounts payable department
Assisted in program specific trammpg as well as cross-training of team members
Maimtamed veudor updates and changea
Resohved questions; troubleshoot resolutions and act as “gu tu” person for staff
Fnsured tashs are conpleted and payable functions are met scvondin E to established deadhines &
guidclines
Processed chech-runs on weekly basis
¢ Initinted 11.5. and foreign wircs as requested

Elcctronic Billing and Support Specialist

Semor person for Cambridge and Foster City sales division

Assisted in departinent training including problem resolution and watract sdministration
Recunciled sales system and trial mvoice report

Maintauned verbal and written communication with external and internal stokcholders
Performad quality cheeks for electronic orders

Processed electronic, print and cancellation orders

Sct-up new accounts as requested

January 2003 - March 20014 New Mt Monah MHBC Pontiac, N
Trustee/Bookkeeper

Processed vendor invoices, credit/debit menos an check rmpests

Reviewed docamentation, verificd transaction information for compiletenexs and ageuracy

Investigated and resolved account discrepancies and implemented tracking of NSF checka

Assisted m the pracessing of cash disburscments by verifying transaction information

Scheduled and prepared disbursements and priyments for distribution/ mailing

Reconciled activity and prepared requests to issue stop payments, payments and adjustments

Prepared weekly financial repores

Mamiained linsncial security by following meernal accomnting controls, including confidentility

Obtained appropriate approvals prior (o wyvoice posting/payment, reviewing mvoiees for unisi) jlems

und/or identifying expenditires meonsistent with policies

Mamtnined financial historicul records of accounting documents

¢ Reconciled multiple bank accounts; revoneiled IUABSITY CAPCnsCS

LEDRUCATION
The American College of Financial Services  King of Prussia, PA Retrement income Certified Professional
November 2019
Walsh College T'roy, Mi Certificate of Personal Financial 1lansing
December 2012
Walsh College Troy, Ml Master of Science in Management
March 2007
Fastern Michigun University Ypsikenii, M1 Bachelor of Business Admintstrastion
June 2001
PROFESSIONAL LICENSES
Scrics 6 Lifc and Health Scrics 63
Scrics 65

PROT'ESSIONAL DEVELOPMENT

Prudential Patlways Program
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