SECTION: B

DATE:

BOARD OF REGENTS October 19,2023

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

BOARD POLICY UPDATES

ACTION REQUESTED

It is recommended that the Board of Regents of Eastern Michigan University approve the
following revised Board Policies:

Sections: 1.05: Bylaws
9.02: Exterior Signage Systems
13.01.04: Physical Facilities Capital Improvements
13.01.05: Physical Plant Facilities Maintenance
13.02.01: Building Security-Keys and Access
15.02: Information Technology Security and Confidentiality

STAFF SUMMARY

All University policies must be approved by The Board of Regents of Eastern Michigan
University. A University policy is defined by the following: a) has broad application throughout
the University; and b) helps to ensure compliance with applicable laws and regulations, promotes
operational efficiencies, enhances the university’s mission or reduces institutional risks.

In an ongoing effort to enhance the transparency of the actions of the University and to align
University practice with Board policy, Board Policies are subject to ongoing review and updated

as appropriate. All Board Policies are published.

The policies listed for revisions above contain recommended updates in accordance with the
attachments, which include the existing policy with the changes highlighted.

FISCAL IMPLICATIONS

None



ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and 1s recommended for Board approval.

/0-9-0033

University Executive Officer Date
Vicki Reaume
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Former Regents
2010 — Present

Philip A. Incarnati: February 1992 to December 2010
Gary D. Hawks: January 2007 to December 31, 2010
Mohamed Okdie: November 2007 to February 2011
Thomas W. Sidlik: January 2005 to December 2012
Roy E. Wilbanks: January 2005 to December 2012
Floyd Clack: June 2005 to December 2014

Francine Parker: January 2007 to December 2014
James F. Stapleton: January 2007 to December 31, 2016

C. Beth Fitzsimmons: February 2011 to December 31, 2016

Michael G. Morris: January 2011 to December 2018
Mary Treder Lang: January 2013 to December 2020
James Webb: January 2013 to December 2020

Rich Baird: January 2019 to January 2021

Dennis Beagen: January 2015 to December 2022
Michelle Crumm: January 2015 to December 2022

2000 — 2009

Donna R. Milhouse: April 1999 to February 2000
William J. Stephens: June 1996 to February 2001
Robert A. DeMattia; January 1991 to December 2002
Rosalind E. Griffin: February 1997 to December 2004
Michael G. Morris: February 1997 to December 2004
Steven G. Gordon: May 2001 te March 2005

Joseph E. Antonini: May 1997 to December 2006
Jan A. Brandon: April 2000 to December 2006

Karen Quinlan Valvo: March 2001 to December 2006
Sharon J. Rothwell: January 2003 to December 2006
Ishmael Ahmed: January 2007 to August 2007

1990 - 1999

Donald E. Shelton: February 1987 to February 1990
William Simmons: March 1983 to December 1990
Geneva Y. Titsworth: March 1983 to December 1990
John H. Burton: January 1985 to January 1992

Dr. Richard N, Robb: December 1967 to December 1992
Thomas Guastello: January 1985 to December 1992
Robin W, Sternbergh: January 1991 to December 1992
Frederick L. Blackmon: January 1993 to March 1996
Anthony A, Derezinski: January 1984 to December 1996
James Clifton: January 1989 to December 1996

Mara L. Letica: January 1993 to January 1997

Gayle P. Thomas: January 1991 to January 1999

Carl D. Pursell: January 1993 to December 1999

1980 — 1989

Linda D. Bemard: October 1977 to December 1980
James T. Barnes, Jr.: October 1979 to December 1982
Carleton K. Rush: June 1974 to December 1982

Dr. Warren L. Board: January 1979 to December 1984

BOR 01.05 Bylaws

Page 3 of 21



BOR 01.05 Bylaws

Dr. Timothy 1. Dyer: January 1973 to May 1984

Dolores A Kinzel: January 1977 to December 1984

Beth Wharton Milford: April 1974 to December 1986
Geraldine M. Ellington: February 1981 to December 1988

e & o o

1970 - 1979

Lawrence R. Husse: January 1964 to December 1972
Virginia R. Allan: January 1964 to April 1974

Veda S. Anderson: November 1967 to December 1974
Dr. Charles L Anspach: January 1964 to June 1974
George E. Stripp: January 1967 to December 1976

Dr. Mildred Beatty Smith: January 1964 to June 1977
Edward J. McCormick: January 1964 to December 1978
Dr John F. Ullrich: January 1975 to October 1979

1960 — 1969

s William Habel: January 1964 to October 1967
¢ J. Don Lawrence: January 1964 to October 1967
e Dr. Martin P. O'Hara: January 1964 to October 1967

Bylaws
Board of Regents Eastern Michigan University

Preamble

Eastern Michigan University (the “University”) is a multipurpose institution founded by the State of
Michigan in 1849. It is the second oldest public university in the state. Originally named Michigan State
Normal School, it was the first teacher training college west of the Allegheny Mountains. Teacher
preparation was the primary purpose of the institution for 100 years, but this purpose was broadly
interpreted and included instruction in liberal arts, science and other areas vital to the background of a
well-qualified teacher. The name was changed to Michigan State Normal College in 1899 and, in
recognition of the development of regional teachers' colleges in the state, to Eastern Michigan College in
1956. With the establishment of the Colleges of Arts and Sciences and Education, as well as a graduate
school, Eastern attained university status June 1, 1959. The College of Business was created in 1964, the
College of Health and Human Services in 1975, and the College of Technology in 1980, which was
renamed the College of Engineering and Technology in 2019.

In all, more than 300 majors, minors and concentrations are delivered through the University's five
colleges and graduate school.

ARTICLE VIII, Section 6, of the Michigan Constitution, adopted by the people of the State of Michigan
in 1963 to become effective January 1, 1964, granted constitutional autonomy to Eastern Michigan
University.

The Board of Regents of Eastern Michigan University (the “Board” or “Board of Regents”) reaffirms its
obligation to the people of the state of Michigan to provide high quality education to people from all
walks of life. It pledges itself to the wisest use and distribution of resources at its disposal to meet this
major objective. In keeping with this commitment, Eastern Michigan University will not discriminate
against any person because of race, color, sex, marital status, age, religion, national origin or ancestry,
Vietnam-era veteran status, non-relevant mental or physical disability, or any other protected status.
Further, Eastern Michigan University does not discriminate against any person because of sexual
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orientation, or gender identity or expression.

The sexual orientation and gender identity or expression provisions of this policy shall not prohibit the
University from maintaining relationships with agencies of the federal government, and shall not be
applied to conflict with any provisions of the Michigan Constitution. Further, except where approved by
separate action of the Board of Regents, the sexual orientation and gender identity or expression
provisions of this policy shall not apply to employment benefits, family housing, financial aid packages,
or student residency status.

With respect to students, the Board declares its intention to provide the opportunity for each to realize
his or her highest potential, to formulate and enforce reasonable rules governing student conduct, and to
give due consideration to the opinions of students on matters related directly to their interest when they
are expressed in a responsible manner.

With respect to the alumni, the Board invokes their loyal support of the University and invites their
advice and counsel, reminding them that the esteem of the University is measured constantly by their
performance as educated men and women.

With respect to the people of Michigan, the Board openly acknowledges that this University is, in the
final analysis, their University. As a public institution, Eastern Michigan University is obligated to serve
the best interests of the people who support it, as it can best determine those interests, and the operation
of the University by the Regents is governed by the Michigan Constitution.

Finally, the Board of Regents holds as its special trust the historic mission of a University to create an
intellectual climate that will challenge and encourage the vigorous development and courageous
expression of the human mind and spirit. Specifically, the Board of Regents recognizes that it has a
primary responsibility to assure the University of the financial and other resources necessary to the
successful performance of its mission. The Board believes that the best method of assuring that support
is to interpret the University faithfully and continually to its fellow citizens, to the legislature and elected
state officials, and to the federal government, and thus persuade them of the essential importance of the
University’s mission. To those tasks of interpretation and persuasion, the Board is committed by its
appointment to office, and to those tasks it pledges itself without reservation.

In order to exercise the principles here declared, to achieve the objectives of Eastern Michigan
University and to ensure that the conduct of its own officers will be in accord with the highest standards
of educational administration, the Board of Regents adopts its bylaws:

Article I

The Corporation
1.01

Eastern Michigan University is an institution of higher education having authority to grant
baccalaureate, post-baccalaureate and graduate certifications, and masters, specialist, and doctorate
degrees.

1.02

Eastern Michigan University shall be governed by a board of control which shall be a body corporate
and shall be known as the Board of Regents.
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Article 11

The Board of Regents

2.01

The Constitution of the State of Michigan provides that this University shall be governed by a board of
control which hereinafter is referred to as the Board of Regents, which shall be a body corporate. The
Board has general supervision of the institution and the control and direction of all expenditures from
the institutional funds.

2.02

The Constitution of the State of Michigan further provides that the Board, as often as necessary, shall
elect a president of the institution under its supervision who shall be the principal executive officer of
the institution and who shall be an ex-officio member of the Board without a right to vote.

2.03

The eight-member Board of Regents is appointed by the governor of the state with the advice and
consent of the Michigan Senate. Members of the Board of Regents serve without compensation and
receive only actual necessary expenses incurred by them in the performance of the duties of their office.

Article III
Meetings of The Board

3.01 Formal Sessions

Formal sessions of the Board shall be open to the public, and reasonable and proper public notice shall
be given as to the time and place.

3.01.01

A “formal session” of the Board is defined as one that is convened for the purpose of taking or
memorializing final Board action that is binding on the Board.

3.01.02

A majority of the appointed members of the Board of Regents (each member, individually, a “Regent”)
shall constitute a quorum to transact business at a formal session, but a smaller number may meet and
adjourn to some other time or until a quorum is obtained.

3.01.03

The business at each formal session shall be conducted under general parliamentary rules set forth in
Robert's Rules of Order as modified by the rules and regulations of the Board.

3.01.04

Formal sessions may be either regular meetings (as defined in Section 3.03) or special meetings (as
defined in Section 3.04).
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3.02 Informal Sessions

An “informal session” of the Board is defined as one that is not convened for the purpose of taking or
memorializing final Board action that is binding on the Board. Informal sessions include those meetings
that are not held in formal session.

3.03 Regular Meetings

Regular meetings shall be formal sessions of the Board.

3.03.01

The Board shall hold regular meetings as it deems necessary, but not less than four (4) times per year.
Such regular meetings shall be held on dates and at times as the Board may determine, and ordinarily
will be held in Welch Hall at Eastern Michigan University in Ypsilanti, Michigan.

3.03.02

The Board shall consider at its regular meetings items that have been placed on the meeting agenda.
The Board may consider additional items of business at its regular meeting only by a majority vote of
those Regents present,

3.03.03

The Secretary to the Board of Regents shall be responsible for the preparation of the agenda. The
Secretary will be responsible for contacting the President, the Chairpersons of Board Committees and
the Chairperson of the Board for items to be placed on the agenda.

3.03.04

Persons wishing to speak before the Board at a regular meeting may do so during the Communications
portion of the regular meeting. The Communications portion of the meeting shall be limited to thirty
(30) minutes. Persons will be asked to identify themselves as to name, address, and organization they
represent, if any.

3.03.05

Persons desiring to address the Board must declare their intent to do so by completing appropriate forms
and submitting them to the Vice President and Secretary of the Board at least twenty-four (24) hours
prior to the beginning of the Communications portion of the meeting.

3.03.06

The amount of time allotted for each individual to speak shall be no more than three (3) minutes. The
number of individuals who may speak shall be limited to the first ten (10} individuals who declare their
intent to address the Board pursuant to Bylaw 3.03.05.

3.03.07

In those instances to which more than three persons wish to present their views to the Board and all
represent a single organization or unit, the presentation will be limited to three (3) presenters for three
(3) minutes cach.
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3.04 Special Meetings

Special meetings shall be formal sessions of the Board.

3.04.01

Special meetings of the Board may be called by the Chairperson or upon the request of any three
Regents in accordance with established rules. Each Regent shall be informed of the special meeting, by
messenger or telephone, at least 24 hours before the scheduled meeting time of the special meeting,
provided, that any Regent who has previously so notified the Secretary of the Board may elect to be
informed of special meetings by email communication, in which case such communication also shall be
effective as to such Regent. Only those matters for which the special meeting has been called shall
receive consideration unless unanimous consent is granted by the total Board.

3.04.02

A Regent may participate and vote in a special meeting by means of conference telephone or similar
communications equipment so long as all persons participating in the meeting can hear each other.
Participation in a special meeting pursuant to this provision shall constitute presence at the meeting, for
purposes of determining a quorum, provided, however, that more than one-half of the Regents
participating in a special meeting must be physically present at the meeting.

3.05 Emergency Actions

Emergency action may be taken by the Board between formal sessions if and when any matter arises
that, in the opinion of the Chairperson or any three Regents, requires official action by the Board prior to
the next formal session. An affirmative vote, in person or by telephone, facsimile, electronic mail, or
other reliable method of communication, from five Regents, is required for action. Any action taken as
an emergency action pursuant to this Bylaw 3.05 shall be presented to the Board for confirmation at the
next formal session of the Board.

Article IV

Officers and Organization

4.01 Chairperson

The Board shall elect one Regent to serve as Chairperson and presiding officer of the Board. The
election shall be held at the last Board meeting before the expiration of the current Chairperson’s term.
The Chairperson’s term shall be for no more than two years and it shall begin the day after the former
Chairperson’s term expires, The Chairperson shall perform such duties as may be prescribed by law or
by the regulations of the Board. As outlined in Section 4.02 of these Bylaws, the Chairperson shall
appoint the Vice Chairperson in the event the position of Vice Chairperson becomes vacant prior to the
completion of the Vice Chairperson’s term. The Chairperson will appoint the Chairs of the standing
committees described in Bylaw 5.01.

4.02 Vice Chairperson
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The Board shall elect one Regent to serve as Vice-Chairperson. The election shall be held at the last
Board meeting before the expiration of the current Vice-Chairperson’s term. The Vice-Chairperson’s
term shall be for no more than two years and it shall begin the day after the former Vice-Chairperson’s
term expires. The Vice Chairperson will act as Chairperson in the absence of the Chairperson, and shall
become Chairperson for the remainder of the Chairperson’s term in the event the position of
Chairperson becomes vacant for any reason. In the event the position of Vice Chairperson becomes
vacant for any reason during the Vice Chairperson’s term of office, the Chairperson shall appoint one
Regent to serve as Vice- Chairperson to fill the remainder of the vacated term.

4.03 Vice - President and Secretary

The Board shall appoint a Vice-President and Secretary to the Board who shall be a member of the
President’s executive team and responsible to the Board and shall serve at the pleasure of the Board. In
concert with the President, the Vice-President and Secretary plans, coordinates and facilitates the work
of the Board of Regents of Eastern Michigan University to enable it to effectively govern the University
and to facilitate effective communication between the members of the Board and the President’s
executive team.

The Vice-President and Secretary shall keep a public record of all actions of the Board. The Vice-
President and Secretary will duly execute for and on behalf of the Regents of Eastern Michigan
University or Eastern Michigan University such instruments or documents which would devolve to a
corporate officer and would be usual to that office. The Vice-President and Secretary shall be the
custodian of the corporate seal and shall cause it to be used at the direction of the Board of Regents. The
Vice-President and Secretary shall sign all requisitions for transactions directed by the Board.

The Vice-President and Secretary shall be the Board of Regents’ representative for external
organizations affiliated with the University.

4.03.01

The Vice-President and Secretary shall perform such other duties as may be required of him or her by
the Board and/or the Chairperson of the Board.

4.03.02
The appointment of the Vice-President and Secretary shall be subject to the ineligibility provision set
forth in Section 4.07 of this Article.

4.04 Treasurer

The Board shall appoint a Treasurer to the Board who shall be a member of the President’s executive
team and serve at the pleasure of the Board. The Treasurer is charged with the responsibility for the
collection, custody and accounting of all monies due the University. The Treasurer is authorized to sign
checks for the expenditure of funds approved by the Board of Regents and to refuse expenditures not
authorized by the Board or by budgets approved by the Board.

4.04.01

Page 9 of 21



BOR 01.05 Bylaws

The Treasurer or his or her designee shall sign all formal applications for grants of funds for research,
extension or other University purposes as directed by the Board prior to the President's signature being
placed on such documents.

4.04.02

The Treasurer shall prepare an annual financial report at the close of each fiscal year and such other
interim reports as the President and Board of Regents may request.

4.04.03

The Treasurer shall perform such other duties as may be required by the President and/or the Board of
Regents.

4.04.04

The Board may also appoint an Assistant Treasurer, who shall serve at the pleasure of the Board, to act
in the absence of the Treasurer.

4.04.05

The appointment of the Treasurer and of any Assistant Treasurer shall be subject to the ineligibility
provision set forth in Section 4.07 of this Article.

4.05 President

The Board shall, as often as necessary, elect a President of the University who shall serve at the pleasure
of the Board. He or she shall be an ex-officio member of the Board without a right to vote and shall
serve as the University's chief executive officer.

4.05.01

As the chief executive officer of the University, the President shall exercise such powers as are inherent
in the position in promoting, supporting, or protecting the interests of the University and in managing
and directing all of its affairs. The President shall be responsible for implementing the policies of the
Board, and may issue directions and executive orders not in contravention of existing Board policies.
The President shall be responsible for all business policies as heretofore enacted or modified or hereafter
established subject to the general policies established by the Board. The President shall, in consultation
with the Board, develop an annual budget (including, but not limited to, tuition and fees) and projected
multiple year budget for the University, that reflects the Board’s policies, for approval by the Board. The
President shall be responsible for hiring University employees, subject to Board approval. The hiring of
members of the President’s executive team shall be subject to prior consultation and discussion with the
Board’s Personnel and Compensation Committee, and interviews of candidates considered for a position
in the President’s administrative team may include Regents, as directed by the Chairperson of the Board
and/or the Personnel and Compensation Committee. The President shall review and sign all requisitions
for transactions that have been approved by the Board. The President shall exercise such other powers,
duties and responsibilities as are delegated to or required of him or her by the Board.
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4.06 Auditor

The Board’s Audit Committee shall appoint an Internal Auditor who shall report, from time to time and
as assigned, to the Audit Committee; and who shall receive supervision regarding their assigned work
from the Chairperson of the Audit Committee. The Beard'sBoard’s Audit Committee shall also be
charged with recommending to the Board the selection of an external auditor, who shall be appointed by
the Board, and who shall receive supervision from the Chairperson of the Audit Committee. The Internal
Auditor and the University’s Chief Financial Officer shall be members of the Audit Committee with
voting privileges on all matters except as pertains evaluation of their respective work on behalf of the
Committee.

4.07 Ineligibility

No Regent shall be eligible to be appointed as Secretary, Treasurer, or Assistant Treasurer of the Board,
as provided in MCL 390.552.

Article V

Committees
5.01

The Board may appoint committees and prescribe their duties and functions. There shall be seven
standing committees of the Board:

1. Educational Policies Committee
2. Faculty Affairs Committee
3. Finance and Investment Committee
4, Student Affairs Committee
5. Athletic Affairs Committee
6. Personnel and Compensation Committee
7. Audit Committee
5.02

After the Chairperson of the Board begins a new term, the Chairperson of the Board shall appoint
Chairpersons and Vice-Chairpersons of the standing committees and any special committees requested
by Regents (except as outlined in Section 5 of this Article).

5.03
Special committees may be authorized or appointed by the Chairperson of the Board at his or her
discretion.

5.04 Educational Policies Committee

The Educational Policies Committee shall be charged with the duty of reviewing and evaluating all
existing educational programs. The Committee shall also review all educational grants, requests for new
programs, requests for new majors and minors, requests for new degrees and personnel appointments
prior to action by the Board of Regents. Further, the Committee shall be charged with the responsibility
of making final recommendations to the Board on honorary degrees. The Committee shall also perform
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other duties as assigned by the Board.

5.04.01

The University officer assigned to the Educational Policies Committee shall be the Provost.

5.05 Faculty Affairs Committee

The Faculty Affairs Committee shall be charged with the duty of meeting with representatives of the
faculty to discuss general concerns of the faculty and the University, excluding any matters covered by
the collective bargaining agreement. The Committee shall share its deliberations with the Board and
make appropriate referrals to the other committees when further study on a matter is required. The
Committee shall also perform other duties as assigned by the Board.

5.05.01
The University officer assigned to the Faculty Affairs Committee shall be the Provost.

5.06 Finance and Investment Committee

Pursuant to the Michigan Constitution, the Finance and Investment Committee shall work closely with
the President and/or his/her executive officers to develop an annual budget for the University that directs
and controls the University’s funds consistent with the Board’s goals, and that establishes annual rates
for tuition and fees. The Committee will be charged with oversight and review of the University's
borrowing and investment policies, opportunities and strategies, and capital investment criteria. The
Committee also shall be charged with the duty of reviewing the financial affairs and the property of the
University and reporting its findings thereon to the Board. Further, the Committee shall review all major
proposed contracts prior to the contracts being recommended to, or executed by, the Board. The
Committee shall perform other duties as assigned by the Board.

5.06.01
The University officer assigned to the Finance and Investment Committee shall be the University’s
Chief Financial Officer.

5.06.02
The Charter of the Finance and Investment Committee is appended to these Bylaws as Schedule A.

5.07 Student Affairs Committee

The Student Affairs Committee shall be charged with the duty of meeting with student leaders to discuss
programs, policies, and general concems of the students. The Committee shall share its deliberations
with the Board and make appropriate referrals to the other Board committees when further study on a
matter is required. It shall make appropriate recommendations. The Committee shall also perform other
duties as assigned by the Board.

5.07.01
The University officer assigned to the Student Affairs Committee shall be the Provost.
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5.08 Athletic Affairs Committee

The Athletic Affairs Committee shall be charged with the duty of meeting regularly with the Athletic
Director and representatives of the Athletic Department to review and evaluate all existing athletic
programs, policies, advancement initiatives and athletic related community relationships. The
Committee shall review and make a recommendation to the Board regarding the Athletic Department’s
budget prior to presentation of that Budget to the Board, to ensure a high quality academic and athletic
experience for student athletes. The Committee shall report its deliberations and findings to the Board
and shall make appropriate referrals to other committees when further study on a matter is required. The
Chairperson of the Committee shall work closely with the Athletic Director to develop the agenda for
Committee meetings. The Committee shall also perform other duties as assigned by the Board.

5.08.01
The University officer assigned to the Athletic Affairs Committee shall be the Athletic Director.

5.09 Personnel and Compensation Committee

The Personnel and Compensation Committee shall be charged with reviewing all policy matters
regarding the establishment of goals and objectives, performance assessment and pay structures for the
President of the University, the Board Secretary, and Board Treasurer, and will make recommendations
to the Board of Regents regarding all such matters.

The Committee will periodically review with the President the procedures and methods used in the
evaluation of the members of the President’s executive team and will advise the President on the
performance and operations of the members of the President’s executive team. The President will seek
input from the Personnel and Compensation Committee on annual performance evaluations of the
President’s executive team prior to the evaluations being presented to those individuals. The Committee
will review salary studies, market data and other relevant information for the members of the President’s
executive team on an annual basis. In the event of the hiring or termination of any member of the
President’s executive team, the President will consult with the Chairperson of the Board and/or the
Personnel and Compensation Committee prior to taking any formal action.

The Committee shall also have the authority to review and approve all proposed contracts (including
contract renewals or extensions) for temporary or permanent individual employment and proposed
contracts for employment consulting for the President’s executive team.

At the discretion of the Chairperson of the Board and/or the Committee, the Committee may interview
candidates considered for a position in the President’s executive team prior to the hiring of such
individuals, as outlined in Section 4.05.01 of these Bylaws.

The Committee will also work with the President on succession planning and personnel development
issues for the President and the members of the President’s executive team.

The Committee shall also perform other duties as assigned by the Board.

5.09.01
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The Committee shall be chaired by the Vice Chairperson of the Board. The Committee shall also
include two other members: the Chairperson of the Finance and Investment Committee, and one other
Regent who shall be appointed by the Chairperson of the Board.

5.09.02

The University officer assigned to the Committee shall be the Vice-President and Secretary to the Board
of Regents.

5.10 Audit Committee

An External and Internal Auditor shall be appointed and supervised in accordance with Bylaw Section
4.06. The Audit Committee shall meet with the Internal and External Auditor to discuss his-erher
operationstheir activities and to recommend the adoption or revision of such general policies relating
thereto as may be found appropnate The ewmmm%eehafged»whfweﬁ%m%e
establishment of the University's: entrepreneun&l—ae&w%&——-l—he—Charter of the Audit Commlttee is
appended to these Bylaws as Exhibit B.

5.10.01
The University Officer assigned to the Audit Committee shall be the University's Chief Financial
Officer.

5.11 Resources and Authority

Any of the aforementioned Committees may investigate any matter brought to its attention pertaining to
its oversight areas, with full access to all books, systems, records, facilities and personnel of the
University. The aforementioned Committees may engage independent counsel and other advisors as it
determines necessary to carry out its duties at University expense, subject to approval by the Board.

Article VI

Collective Authority and Action

6.01

The authority of the Board of Regents is conferred upon it as a Board, and the Board can bind the body
corporate and the University only by acting as a Board. No individual Regent shall bind the Board or
the University to any contractual or other legal obligation without prior approval of the Board.
Individual Regents otherwise may take such actions as are expected and consistent with their positions
as Regents, or as a member of a Board committee.

Article VII

Amendments
7.01
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These bylaws, which include Schedules A and B, may be amended or repealed at any formal session of
the Board, by an affirmative vote of a majority of the Regents, provided that copies of the proposed
amendments or notices of repeal are submitted in writing to each Regent at least 24 hours in advance of
such formal session.

Article VIII

Indemnification

8.01 Duty to Indemnify Regents

Except as expressly set forth in this Article, the Board will defend, hold harmless, and indemnify
(collectively hereafter, “indemnify” or “indemnification”) a Regent against any threatened, pending, or
completed action, suit, or proceeding of any kind or type (including arbitration and alternative dispute
resolution proceedings), whether civil, criminal, administrative, or investigative, including relative to
any appeal, and wherever brought, if the involvement of the Regent in such action, suit, or proceeding
arises:

e by virtue of the fact that he or she is or was a Regent, or is or was serving pursuant to the request of the Board as a
director, officer, trustee, or similar position of another entity (i.e., corporation, partnership, limited liability
company, joint venture, trust, etc.), or

« from actions taken in the course of duties as a Regent.

This obligation extends to the payment as incurred of all expenses (including attorneys' fees, judgments,
penalties, fines, and amounts paid in settlement) (hereafter, “Expenses™).

8.02 Conclusive Presumption of Coverage

Indemnification under this Article shall be conclusively presumed unless a final and non-appealable
determination has been made by a court of competent jurisdiction (at the request of the Board or any
party to such action, suit, or proceeding) that the Regent:

a. had no reasonable cause to believe that his or her conduct was in the best interests of the Board or the University, or
b. failed to satisfy the terms and conditions of this Article, or
c. with respect to a criminal action, suit, or proceeding, had reasonable cause to believe that his or her conduct was
itlegal.
The termination of any action, suit, or proceeding by judgment, order, settlement (whether with or

without court approval), conviction, or a plea of nolo contendere or its equivalent, shall not create a
presumption or be used as evidence that the Regent did not meet the requisite standard of conduct or had
any particular belief or that a court has determined that indemnification is not permitted under this
Article or by applicable law.

8.03 Reimbursement of Expenses
In the event that a determination is made pursuant to Section 8.02 above that the Regent is not entitled to
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indemnification under this Article or that indemnification should be revoked or terminated, the Regent
shall repay any and all Expenses paid by the Board to or on behalf of the Regent. If a Regent is entitled
to indemnification by the Board for a portion of his or her Expenses, but not, however, for the total
amount of such Expenses, the Board shall nonetheless indemnify the Regent for that portion of Expenses
to which the Regent is entitled to indemnification under this Article.

8.04 Notice and Cooperation By Regent

As a condition to obtaining indemnification under this Article, the Regent must give prompt notice to
the Board and the Office of the General Counsel of the pendency of any action, suit, or proceeding for
which he or she may seek indemnification, and shall keep the Board and the Office of the General
Counsel apprised of all significant developments in the action, suit, or proceeding. A Regent's full
cooperation with assigned legal counsel is a condition of continued defense and indemnification under
this Article.

8.05 Selection of Legal Counsel
Selection of legal counsel shall be made as follows:

a. The General Counsel, after consultation with the Board, shall have authority over selection of all legal counsel to
represent the individual Regents indemnified under this Section, except in the following cases:
i.  In any criminal matter, the Regent shall have sole authority over the selection of legal counsel.
j. In the event the named parties to any action, suit, or proceeding include a Regent and the Board or other
Regents, and a named Regent has been advised by the General Counsel, or by legal counsel selected under
Section 8.05(a) above, that there may be one or more legal defenses/positions available to him or her that
conflict or may conflict with those available to one or more other named Regents (or the named Board),
the named Regent then shall have the right to select separate legal counsel, and the Board shall then
indemnify such named Regent for all Expenses incurred by such named Regent; provided, the Board will
not be required to indemnify such named Regent for any settlement of any such action, suit, or proceeding
effected without the Board’s prior written consent.
b. A Regent may, at any time at his or her own expense, retain separate legal counsel rather than avail himself or
herself of this Article. In such event, the Board will not reimburse Expenses or provide any indemnification under
this Article.

In matters where an individual Regent is a named party and the General Counsel has selected legal
counsel for the named Regent, such legal counsel will keep the named Regent informed of the status of
the action, suit, or proceeding.

8.06 Strategy and Settlement

Except in the case of a criminal matter, the Board shall have sole decision-making authority over all
litigation and settlement strategies. In any criminal matter, the Regent involved shall have sole decision-
making authority over all litigation and settlement strategies. Once the Board has settled an action, suit,
or proceeding, the Board shall not be required to further indemnify a Regent with respect to that action,
suit, or proceeding.

8.07 Non-Exclusivity
The indemnification provided in this Article shall not be exclusive of any other rights to which a Regent
may be entitled under any statute, bylaw, insurance policy, agreement, or otherwise.
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8.08 No Duplication of Recovery

Indemnification will be made under this Article only to the extent that the Regent is not made whole for
his or her Expenses from all other sources of indemnification, including insurance maintained by the
University. In no case will indemnification under this Article be in an amount which, when combined
with the indemnification from all other sources of indemnification, exceeds the actual amount of
Expenses incurred by the Regent.

8.09 Actions Brought By Regent

The Board shall not be required to indemnify a Regent in connection with an action, suit, or proceeding
brought by such Regent unless such action, suit, or proceeding was authorized by the Board in advance
and the Board expressly agrees to such indemnification.

8.10 Actions Brought By Board

The Board shall not commence, and hereby waives any right to commence, any action, suit, or
proceeding, for monetary damages, against a current or former Regent, for breach of the Regent’s
fiduciary duty, or relative to any act or omission of the Regent, except as follows:

¢  Acts or omissions not in good faith or that involve intentional misconduct or knowing violation of law;
®  An act or omission that is grossly negligent; or
¢ A transaction from which the Regent derived an improper personal benefit.
The Board shall not be required to indemnify a Regent in connection with an action, suit, or proceeding

brought by or on behalf of the Board against the Regent.

8.11 Enforcement

If a claim for indemnification under this Article is not paid in full by the Board within ninety (90) days
after a written claim has been received by the General Counsel, the Regent making the claim may at any
time thereafter bring suit against the Board to recover the unpaid amount of the claim, and, if successful
in whole or in part, the claimant shall be entitled to be paid also the expense of prosecuting such claim.

8.12 Modifications

The right to indemnification set forth in this Article shall be deemed to be a contract right between the
Board and each Regent who serves in such capacity at any time while this Article is in effect, and any
repeal or modification of this Article shall not affect any rights or obligations then existing, with respect
to any state of facts then or theretofore existing, or any action, suit, or proceeding theretofore or
thereafter brought or threatened based in whole or in part upon any such state of facts.

8.13 Application

This Article applies to any Regent of the University. The indemnification provided for in this Article
continues as to a person who ceases to be a Regent, and the rights and benefits of this Article shall inure
to the benefit of the heirs, executors, administrators, personal representatives, successors, and assigns of
Regents.

8.14 Severability

Each and every section, term, and provision of this Article shall be considered severable in that, in the
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event a court finds any section, term, or provision to be invalid or unenforceable, the validity and
enforceability, operation, or effect of the remaining sections, terms, and provisions shall not be affected,
and this Article shall be construed in all respects as if the invalid or unenforceable section, term, or
provision had been omitted.

8.15 Inquires, Notices and Communication

All inquires, notices, and communications regarding this Article or related to any action, suit, or
procceding for which indemnification is or may be sought pursuant to this Article shall be directed to the
Office of the General Council.

Schedule A to Bylaws of Board of Regents of Eastern Michigan
University

Regents of Eastern Michigan University Committee Charter

Finance and Investment Committee
Mission Statement

The Finance and Investment Committee provides oversight to the Board of Regents of the financial and
investment performance, policies and practices of Eastern Michigan University by ensuring effective
management of the University's revenues and expenses, providing uncompromising stewardship for the
University's financial and capital resources and by providing business and financial guidance to the
many different constituencies at the University.

¢ Responsibilities of the Finance and Investment Committee:
o Finance Responsibilities
* Review and monitor the overall financial health of the University
» Review and ensure that financial policies are current and applicable
*  Review University budgets, including strategy, forecast projections, tuition/fees and assumptions
for State Appropriations
= Review building and capital needs (including property acquisitions and disposals) and the related
debt program, including structure, policy, strategy and future capacity
Review tax compliance and exposure management
Review all major contracts prior to their being recommended to the Board for action.
Review annually the travel and hosting expenses of the President and his/her family.
o Investment Responsibilities
»  Review investment policies, including investment goals, model asset allocation, distribution
policies and performance benchmarks, and investment reporting policies and practices, and ensure
adherence to such policies.
«  Review investment costs, including costs of internal management, fees to outside managers,
custodial, reporting and brokerage fees.
=  Review performance of investments compared to relevant benchmarks or indices.
o Composition and Meetings:

The Chairperson of the Board of Regents will appoint the Chairperson of the Finance and Investment
Committee. The Chief Financial Officer will act as the staff liaison to the Finance and Investment
Committee. All appointments will be at the pleasure of the Board Chairperson. The Finance and
Investment Committee may, at its discretion, hire financial expertise from outside the University, subject
to approval by the Board.
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The Finance and Investment Committee will advise the Board on matters pertaining to its oversight
areas and will present periodic reports and recommendations, but will not have the power to bind the
Board on any matter. The Finance and Investment Committee may meet as often as necessary, but not
less than four times in a calendar year (corresponding with regularly scheduled Board meetings).

Schedule B to Bylaws of Board of Regents of Eastern Michigan
University

Regents of Eastern Michigan University Committee Charter Audit
Committee

Audit Responsibilities

e Be directly responsible for the appointment, compensation and retention of the University's independent internal
auditor, review and approve the annual internal audit plan, evaluate annually the performance of the auditor, and
provide the auditor with direct access to the Audit Committee.

o Recommend to the Board the selection of an external auditor, who shall be appointed by the Board, evaluate
annually the performance of the auditor, and provide the auditor with direct access to the Audit Committee,

¢ Review with the administration and the independent auditor the clarity and completeness of the annual audit of the
university’s financial statements and supplemental information. Review and approve the annual statements and
supplemental information.

e  Meet with intemal and external auditors at least three times per year.

»Review annually tae-eompensationplans—poheiesand programs Haeluding salarybepefits and-perquisite benefits)
ef the Presdent and ethar “hoay fpeers’ as daizmmnead by the Asdit £ srmnitae

¢ Review-annually-with the independent auditors the University’s Risk Assessment and Risk Management policies
and procedures; and, as necessary and appropriate, analyze any financial risk of lost assets, operational risk of
ineffective and inefficient operations, compliance risk of violating laws, regulations, ard-Universityor policies, and
proceduresandan. sngmﬂcam reputational risk-regarding public-relations matiers-are-effectively- managed. Ensure
that the University is prepeslyappropriately insured against losses.

e  Establish and provide on-going review of the University’s procedures for the receipt, retention and treatment of
complaints regarding accounting, internal accounting controls or auditing matters, or other matters efasserting
questionable fiduciary endor stewardship actions. Ensure that confidential, anonymous reporting mechanisms are in
place and that all employees, students and other University stakeholders are aware of their existence.

= Rt Hoo b s I b oo cond tsb s et g

e The aforementioned responsibilities of the Audit Committee may be modified or supplemented as appropriate at any
time.

Composition and Meetings

The Chairperson of the Board of Regents will appoint the Chairperson of the Audit Committee. The
Chief Financial officer will act as the staff liaison to the Audit Committee. All appointments will be at
the pleasure of the Board Chairperson. The Audit Committee may, at its discretion, hire appropriate
expertise from outside the University, subject to approval by the Board.

The Audit Committee will advise the Board on matters pertaining to its oversight areas and will present
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periodic reports and recommendations, but will not have the power to bind the Board on any matter. The
Audit Committee may meet as often as necessary, but not less than feusthree times in a calendar year
(corresponding with regularly scheduled Board meetings).

Adoption of Chapter
The Board of Regents has adopted this Charter on March 21, 2006, and amended this Chapter on June
23, 2009, and-April 16, 2013, and October 19, 2023.

Authority for Creation and Revision:

Minutes of the Board of Regents, September 17, 1975; para. .1570M
Minutes of the Board of Regents, May 22, 1985; para. .3103M
Minutes of the Board of Regents, May 19, 1992; para. .4557TM
Minutes of the Board of Regents, September 22, 1992; para. .4604M
Minutes of the Board of Regents, January 26, 1993; para. .4656M
Minutes of the Board of Regents, January 23, 1996; para. .5072M
Minutes of the Board of Regents, June 20, 2000; para. .5689M
Minutes of the Board of Regents, March 18, 2003; para. .6099M
Minutes of the Board of Regents, March 16, 2004; para. .6251M
Minutes of the Board of Regents, March 15, 2005; para. .6422M
Minutes of the Board of Regents, June 21, 2005; para. .6465M
Minutes of the Board of Regents, August 2, 2005; para. .6472M
Minutes of the Board of Regents, March 21, 2006; para. .6601M
Minutes of the Board of Regents, June 19, 2007; para. .6723M
Minutes of the Board of Regents, June 23, 2009

Minutes of the Board of Regents, September 21, 2010

Minutes of the Board of Regents, September 18, 2012

Minutes of the Board of Regents, December 6, 2012

Minutes of the Board of Regents, April 16, 2013

Minutes of the Board of Regents, March 25, 2014

Minutes of the Board of Regents, January 30, 2015

Minutes of the Board of Regents, December 15, 2017

Minutes of the Board of Regents, October 25th25, 2019

Minutes of the Board of Regents. October 19, 2023
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Michael Hawks
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First appointed in December 2020
Term expires December 31, 2028

Chad Newton

First appointed in March 2021
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First appointed in March 2023
Term expires December 31, 2030

Alexander Simpson
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Marques Thomey
First appointed in February 2023
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Former Regents

2010
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2000

— Present

Philip A. Incamati: February 1992 to December 2010
Gary D. Hawks: January 2007 to December 31, 2010
Mohamed Okdic: November 2007 to February 2011
Thomas W. Sidlik: January 2005 to December 2012
Roy E. Wilbanks: January 2005 to December 2012
Floyd Clack: June 2005 to December 2014

Francine Parker: January 2007 to December 2014
James F. Stapleton: January 2007 to December 31,2016

C. Beth Fitzsimmons: February 2011 to December 31,2016

Michael G. Morris: January 2011 to December 2018
Mary Treder Lang: January 2013 to December 2020
James Webb: January 2013 to December 2020

Rich Baird: January 2019 to January 2021

Dennis Beagen: January 2015 to December 2022
Michelle Crumm: January 2015 to December 2022

- 2009

Donna R. Milhouse: April 1999 to February 2000
William J. Stephens: June 1996 to February 2001
Robert A. DeMattia: January 1991 to December 2002
Rosalind E. Griffin: February 1997 to December 2004
Michael G. Momis: February 1997 to December 2004
Steven G. Gordon: May 2001 to March 2005

Joseph E. Antonini: May 1997 to December 2006
Jan A. Brandon: April 2000 to December 2006

Karen Quinlan Valvo: March 2001 to December 2006
Sharon J. Rothwell: January 2003 to December 2006
Ishmael Ahmed: January 2007 to August 2007

1990 — 1999

Donald E. Shelton: February 1987 to February 1990
William Simmons: March 1983 to December 1990
Geneva Y. Titsworth: March 1983 to December 1990
John H. Burton: January 1985 to January 1992

Dr. Richard N. Robb: December 1967 to December 1992
Thomas Guastello: January 1985 to December 1992
Robin W. Stembergh: January 1991 to December 1992
Frederick L. Blackmon: January 1993 to March 1996
Anthony A. Derezinski: January 1984 to December 1396
James Clifton: January 1989 to December 1996

Mara L. Letica: January 1993 to January 1997

Gayle P. Thomas: January 1991 to January 1999

Carl D. Pursell: January 1993 to December 1999

1980 — 1989

Linda D. Bemard: October 1977 to December 1980
James T. Bames, Jr.. October 1979 to December 1982
Carleton K. Rush: June 1974 to December 1982

Dr. Warren L. Board: January 1979 to December 1984
Dr. Timothy 1. Dyer: January 1973 to May 1984
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o Dolores A Kinzel: January 1977 to December 1984
e Beth Wharton Milford: April 1974 to December 1986
¢ Geraldine M. Ellington: February 1981 to December 1988

1970 - 1979

Lawrence R. Husse: January 1964 to December 1972
Virginia R. Allan: January 1964 to April 1974

Veda S. Anderson: November 1967 to December 1974
Dr. Charles L Anspach: January 1964 1o June 1974
George E. Stripp: January 1967 to December 1976

Dr. Mildred Beatty Smith: January 1964 to June 1977
Edward J. McCommick: January 1964 to December 1978
Dr. John F. Ullrich: January 1975 to October 1979

1960 — 1969

» Willilam Habel: January 1964 to October 1967
e J. Don Lawrence: January 1964 to October 1967
¢ Dr. Martin P. O'Hara: January 1964 to October 1967

Bylaws
Board of Regents Eastern Michigan University

Preamble

Eastern Michigan University (the “University”) is a multipurpose institution founded by the State of
Michigan in 1849. It is the second oldest public university in the state. Originally named Michigan State
Normal School, it was the first teacher training college west of the Allegheny Mountains. Teacher
preparation was the primary purpose of the institution for 100 years, but this purpose was broadly
interpreted and included instruction in liberal arts, science and other areas vital to the background of a
well-qualified teacher. The name was changed to Michigan State Normal College in 1899 and, in
recognition of the development of regional teachers' colleges in the state, to Eastern Michigan College in
1956. With the establishment of the Colleges of Arts and Sciences and Education, as well as a graduate
school, Eastern attained university status June 1, 1959. The College of Business was created in 1964, the
College of Health and Human Services in 1975, and the College of Technology in 1980, which was
renamed the College of Engineering and Technology in 2019.

In all, more than 300 majors, minors and concentrations are delivered through the University's five
colleges and graduate school.

ARTICLE VIII, Section 6, of the Michigan Constitution, adopted by the people of the State of Michigan
in 1963 to become effective January I, 1964, granted constitutional autonomy to Eastern Michigan
University.

The Board of Regents of Eastern Michigan University (the “Board” or “Board of Regents™) reaffirms its
obligation to the people of the state of Michigan to provide high quality education to people from all
walks of life. It pledges itself to the wisest use and distribution of resources at its disposal to meet this
major objective. In keeping with this commitment, Eastern Michigan University will not discriminate
against any person because of race, color, sex, marital status, age, religion, national origin or ancestry,
Vietnam-era veteran status, non-relevant mental or physical disability, or any other protected status.
Further, Eastern Michigan University does not discriminate against any person because of sexual
orientation, or gender identity or expression.

The sexual orientation and gender identity or expression provisions of this policy shall not prohibit the
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University from maintaining relationships with agencies of the federal government, and shall not be
applied to conflict with any provisions of the Michigan Constitution. Further, except where approved by
separate action of the Board of Regents, the sexual orientation and gender identity or expression
provisions of this policy shall not apply to employment benefits, family housing, financial aid packages,
or student residency status.

With respect to students, the Board declares its intention to provide the opportunity for each to realize
his or her highest potential, to formulate and enforce reasonable rules governing student conduct, and to
give due consideration to the opinions of students on matters related directly to their interest when they
are expressed in a responsible manner.

With respect to the alumni, the Board invokes their loyal support of the University and invites their
advice and counsel, reminding them that the esteem of the University is measured constantly by their
performance as educated men and women.

With respect to the people of Michigan, the Board openly acknowledges that this University is, in the
final analysis, their University. As a public institution, Eastemn Michigan University is obligated to serve
the best interests of the people who support it, as it can best determine those interests, and the operation
of the University by the Regents is governed by the Michigan Constitution.

Finally, the Board of Regents holds as its special trust the historic mission of a University to create an
intellectual climate that will challenge and encourage the vigorous development and courageous
expression of the human mind and spirit. Specifically, the Board of Regents recognizes that it has a
primary responsibility to assure the University of the financial and other resources necessary to the
successful performance of its mission. The Board believes that the best method of assuring that support
is to interpret the University faithfully and continually to its fellow citizens, to the legislature and elected
state officials, and to the federal government, and thus persuade them of the essential importance of the
University's mission. To those tasks of interpretation and persuasion, the Board is committed by its
appointment to office, and to those tasks it pledges itself without reservation,

In order to exercise the principles here declared, to achieve the objectives of Eastern Michigan
University and to ensure that the conduct of its own officers will be in accord with the highest standards
of educational administration, the Board of Regents adopts its bylaws:

Article I

The Corporation
1.01

Eastern Michigan University is an institution of higher education having authority to grant
baccalaureate, post-baccalaureate and graduate certifications, and masters, specialist, and doctorate
degrees.

1.02
Eastern Michigan University shall be governed by a board of control which shall be a body corporate
and shall be known as the Board of Regents.

Article II
The Board of Regents
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2.01

The Constitution of the State of Michigan provides that this University shall be governed by a board of
control which hereinafter is referred to as the Board of Regents, which shall be a body corporate. The
Board has general supervision of the institution and the control and direction of all expenditures from
the institutional funds.

2.02

The Constitution of the State of Michigan further provides that the Board, as often as necessary, shall
elect a president of the institution under its supetvision who shall be the principal executive officer of
the institution and who shall be an ex-officio member of the Board without a right to vote.

2.03

The eight-member Board of Regents is appointed by the goveror of the state with the advice and
consent of the Michigan Senate. Members of the Board of Regents serve without compensation and
receive only actual necessary expenses incurred by them in the performance of the duties of their office.

Article IIT
Meetings of The Board

3.01 Formal Sessions
Formal sessions of the Board shall be open to the public, and reasonable and proper public notice shall
be given as to the time and place.

3.01.01
A “formal session” of the Board is defined as one that is convened for the purpose of taking or
memorializing final Board action that is binding on the Board.

3.01.02

A majority of the appointed members of the Board of Regents (each member, individually, a “Regent”)
shall constitute a quorum to transact business at a formal session, but a smaller number may meet and
adjoum to some other time or until a quorum is obtained.

3.01.03

The business at each formal session shall be conducted under general parliamentary rules set forth in
Robert's Rules of Order as modified by the rules and regulations of the Board.

3.01.04

Formal sessions may be either regular meetings (as defined in Section 3.03) or special meetings (as
defined in Section 3.04).

3.02 Informal Sessions

An “informal session” of the Board is defined as one that is not convened for the purpose of taking or
memorializing final Board action that is binding on the Board. Informal sessions include those meetings
that are not held in formal session.
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3.03 Regular Meetings

Regular meetings shall be formal sessions of the Board.

3.03.01

The Board shall hold regular meetings as it deems necessary, but not less than four (4) times per year.
Such regular meetings shall be held on dates and at times as the Board may determine, and ordinarily
will be held in Welch Hall at Eastern Michigan University in Ypsilanti, Michigan.

3.03.02

The Board shall consider at its regular meetings items that have been placed on the meeting agenda.
The Board may consider additional items of business at its regular meeting only by a majority vote of
those Regents present.

3.03.03

The Secretary to the Board of Regents shall be responsible for the preparation of the agenda. The
Secretary will be responsible for contacting the President, the Chairpersons of Board Committees and
the Chairperson of the Board for items to be placed on the agenda.

3.03.04

Persons wishing to speak before the Board at a regular meeting may do so during the Communications
portion of the regular meeting. The Communications portion of the meeting shall be limited to thirty
(30) minutes. Persons will be asked to identify themselves as to name, address, and organization they
represent, if any.

3.03.05

Persons desiring to address the Board must declare their intent to do so by completing appropriate forms
and submitting them to the Vice President and Secretary of the Board at least twenty-four (24) hours
prior to the beginning of the Communications portion of the meeting.

3.03.06

The amount of time allotted for each individual to speak shall be no more than three (3) minutes. The
number of individuals who may speak shall be limited to the first ten (10) individuals who declare their
intent to address the Board pursuant to Bylaw 3.03.05.

3.03.07
In those instances to which more than three persons wish to present their views to the Board and all

represent a single organization or unit, the presentation will be limited to three (3) presenters for three
(3) minutes each.

3.04 Special Meetings

Special meetings shall be formal sessions of the Board.

3.04.01
Special meetings of the Board may be called by the Chairperson or upon the request of any three

Page 6 of 19



BOR 01.05 Bylaws

Regents in accordance with established rules. Each Regent shall be informed of the special meeting, by
messenger or telephone, at least 24 hours before the scheduled meeting time of the special meeting,
provided, that any Regent who has previously so notified the Secretary of the Board may elect to be
informed of special meetings by email communication, in which case such communication also shall be
effective as to such Regent. Only those matters for which the special meeting has been called shall
receive consideration unless unanimous consent is granted by the total Board.

3.04.02

A Regent may participate and vote in a special meeting by means of conference telephone or similar
communications equipment so long as all persons participating in the meeting can hear each other.
Participation in a special meeting pursuant to this provision shall constitute presence at the meeting, for
purposes of determining a quorum, provided, however, that more than one-half of the Regents
participating in a special meeting must be physically present at the meeting.

3.05 Emergency Actions

Emergency action may be taken by the Board between formal sessions if and when any matter arises
that, in the opinion of the Chairperson or any three Regents, requires official action by the Board prior to
the next formal session. An affirmative vote, in person or by telephone, facsimile, electronic mail, or
other reliable method of communication, from five Regents, is required for action. Any action taken as
an emergency action pursuant to this Bylaw 3.05 shall be presented to the Board for confirmation at the
next formal session of the Board.

Article IV

Officers and Organization

4.01 Chairperson

The Board shall elect one Regent to serve as Chairperson and presiding officer of the Board. The
election shall be held at the last Board meeting before the expiration of the current Chairperson’s term.
The Chairperson’s term shall be for no more than two years and it shall begin the day after the former
Chairperson’s term expires. The Chairperson shall perform such duties as may be prescribed by law or
by the regulations of the Board. As outlined in Section 4.02 of these Bylaws, the Chairperson shall
appoint the Vice Chairperson in the event the position of Vice Chairperson becomes vacant prior to the
completion of the Vice Chairperson’s term. The Chairperson will appoint the Chairs of the standing
committees described in Bylaw 5.01.

4.02 Vice Chairperson

The Board shall elect one Regent to serve as Vice-Chairperson. The election shall be held at the last
Board meeting before the expiration of the current Vice-Chairperson’s term. The Vice-Chairperson’s
term shall be for no more than two years and it shall begin the day after the former Vice-Chairperson’s
term expires. The Vice Chairperson will act as Chairperson in the absence of the Chairperson, and shall
become Chairperson for the remainder of the Chairperson’s term in the event the position of
Chairperson becomes vacant for any reason. In the event the position of Vice Chairperson becomes
vacant for any reason during the Vice Chairperson’s term of office, the Chairperson shall appoint one
Regent to serve as Vice- Chairperson to fill the remainder of the vacated term.
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4.03 Vice - President and Secretary

The Board shall appoint a Vice-President and Secretary to the Board who shall be a member of the
President’s executive team and responsible to the Board and shall serve at the pleasure of the Board. In
concert with the President, the Vice-President and Secretary plans, coordinates and facilitates the work
of the Board of Regents of Eastern Michigan University to enable it to effectively govem the University
and to facilitate effective communication between the members of the Board and the President’s
executive team.

The Vice-President and Secretary shall keep a public record of all actions of the Board. The Vice-
President and Secretary will duly execute for and on behalf of the Regents of Eastern Michigan
University or Eastern Michigan University such instruments or documents which would devolve to a
corporate officer and would be usual to that office. The Vice-President and Secretary shall be the
custodian of the corporate seal and shall cause it to be used at the direction of the Board of Regents. The
Vice-President and Secretary shall sign all requisitions for transactions directed by the Board.

The Vice-President and Secretary shall be the Board of Regents’ representative for external
organizations affiliated with the University.

4.03.01
The Vice-President and Secretary shall perform such other duties as may be required of him or her by
the Board and/or the Chairperson of the Board.

4.03.02

The appointment of the Vice-President and Secretary shall be subject to the ineligibility provision set
forth in Section 4.07 of this Article.

4.04 Treasurer

The Board shall appoint a Treasurer to the Board who shall be a member of the President’s executive
team and serve at the pleasure of the Board. The Treasurer is charged with the responsibility for the
collection, custody and accounting of all monies due the University. The Treasurer is authonzed to sign
checks for the expenditure of funds approved by the Board of Regents and to refuse expenditures not
authorized by the Board or by budgets approved by the Board.

4.04.01

The Treasurer or his or her designee shall sign all formal applications for grants of funds for research,
extension or other University purposes as directed by the Board prior to the President's signature being
placed on such documents.

4.04.02
The Treasurer shall prepare an annual financial report at the close of each fiscal year and such other
interim reports as the President and Board of Regents may request.

4.04.03
The Treasurer shall perform such other duties as may be required by the President and/or the Board of
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Regents.

4.04.04

The Board may also appoint an Assistant Treasurer, who shall serve at the pleasure of the Board, to act
in the absence of the Treasurer.

4.04.05

The appointment of the Treasurer and of any Assistant Treasurer shall be subject to the ineligibility
provision set forth in Section 4.07 of this Article.

4.05 President

The Board shall, as often as necessary, elect a President of the University who shall serve at the pleasure
of the Board. He or she shall be an ex-officio member of the Board without a right to vote and shall
serve as the University's chief executive officer.

4.05.01

As the chief executive officer of the University, the President shall exercise such powers as are inherent
in the position in promoting, supporting, or protecting the interests of the University and in managing
and directing all of its affairs. The President shall be responsible for implementing the policies of the
Board, and may issue directions and executive orders not in contravention of existing Board policies.
The President shall be responsible for all business policies as heretofore enacted or modified or hereafter
established subject to the general policies established by the Board. The President shall, in consultation
with the Board, develop an annual budget (including, but not limited to, tuition and fees) and projected
multiple year budget for the University, that reflects the Board’s policies, for approval by the Board. The
President shall be responsible for hiring University employees, subject to Board approval. The hiring of
members of the President’s executive team shall be subject to prior consultation and discussion with the
Board’s Personnel and Compensation Committee, and interviews of candidates considered for a position
in the President’s administrative team may include Regents, as directed by the Chairperson of the Board
and/or the Personnel and Compensation Committee. The President shall review and sign all requisitions
for transactions that have been approved by the Board. The President shall exercise such other powers,
duties and responsibilities as are delegated to or required of him or her by the Board.

4.06 Auditor

The Board’s Audit Committee shall appoint an Internal Auditor who shall report, from time to time and
as assigned, to the Audit Committec and who shall receive supervision regarding their assigned work
from the Chairperson of the Audit Committee. The Board’s Audit Committee shall also be charged with
recommending to the Board the selection of an extemal auditor, who shall be appointed by the Board,
and who shall receive supervision from the Chairperson of the Audit Committee. The Internal Auditor
and the University’s Chief Financial Officer shall be members of the Audit Committee with voting
privileges on all matters except as pertains evaluation of their respective work on behalf of the
Committee.

4.07 Ineligibility
No Regent shall be eligible to be appointed as Secretary, Treasurer, or Assistant Treasurer of the Board,
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as provided in MCL 390.552.

Article V

Committees
5.01

The Board may appoint committees and prescribe their duties and functions. There shall be seven
standing committees of the Board:

Educational Policies Committee

Faculty Affairs Committee

Finance and Investment Committee
Student Affairs Committee

Athletic Affairs Committee

Personnel and Compensation Committee
Audit Committee

Nenhwhe

5.02

After the Chairperson of the Board begins a new term, the Chairperson of the Board shall appoint
Chairpersons and Vice-Chairpersons of the standing committees and any special committees requested
by Regents (except as outlined in Section 5 of this Article).

5.03

Special committees may be authorized or appointed by the Chairperson of the Board at his or her
discretion.

5.04 Educational Policies Committee

The Educational Policies Committee shall be charged with the duty of reviewing and evaluating all
existing educational programs. The Committee shall also review all educational grants, requests for new
programs, requests for new majors and minors, requests for new degrees and personnel appointments
prior to action by the Board of Regents. Further, the Committee shall be charged with the responsibility
of making final recommendations to the Board on honorary degrees. The Committee shall also perform
other duties as assigned by the Board.

5.04.01

The University officer assigned to the Educational Policies Committee shall be the Provost.

5.05 Faculty Affairs Committee

The Faculty Affairs Committee shall be charged with the duty of meeting with representatives of the
faculty to discuss general concerns of the faculty and the University, excluding any matters covered by
the collective bargaining agreement. The Committee shall share its deliberations with the Board and
make appropriate referrals to the other committees when further study on a matter is required. The
Committee shall also perform other duties as assigned by the Board.

5.05.01
The University officer assigned to the Faculty Affairs Committee shall be the Provost.
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5.06 Finance and Investment Committee

Pursuant to the Michigan Constitution, the Finance and Investment Committee shall work closely with
the President and/or his/her executive officers to develop an annual budget for the University that directs
and controls the University’s funds consistent with the Board’s goals, and that establishes annual rates
for tuition and fees. The Committee will be charged with oversight and review of the University's
borrowing and investment policies, opportunities and strategies, and capital investment criteria. The
Committee also shall be charged with the duty of reviewing the financial affairs and the property of the
University and reporting its findings thereon to the Board. Further, the Committee shall review all major
proposed contracts prior to the contracts being recommended to, or executed by, the Board. The
Committee shall perform other duties as assigned by the Board.

5.06.01
The University officer assigned to the Finance and Investment Committee shall be the University’s
Chief Financial Officer.

5.06.02
The Charter of the Finance and Investment Committee is appended to these Bylaws as Schedule A.

5.07 Student Affairs Committee

The Student Affairs Committee shall be charged with the duty of meeting with student leaders to discuss
programs, policies, and general concems of the students. The Committee shall share its deliberations
with the Board and make appropriate referrals to the other Board committees when further study on a
matter is required, It shall make appropriate recommendations. The Committee shall also perform other
duties as assigned by the Board.

5.07.01
The University officer assigned to the Student Affairs Committee shall be the Provost.

5.08 Athletic Affairs Committee

The Athletic Affairs Committee shall be charged with the duty of meeting regularly with the Athletic
Director and representatives of the Athletic Department to review and evaluate all existing athletic
programs, policies, advancement initiatives and athletic related community relationships. The
Committee shall review and make a recommendation to the Board regarding the Athletic Department’s
budget prior to presentation of that Budget to the Board, to ensure a high quality academic and athletic
experience for student athletes. The Committee shall report its deliberations and findings to the Board
and shall make appropriate referrals to other committees when further study on a matter is required. The
Chairperson of the Committee shall work closely with the Athletic Director to develop the agenda for
Committee meetings. The Committee shall also perform other duties as assigned by the Board.

5.08.01
The University officer assigned to the Athletic Affairs Committee shall be the Athletic Director.

5.09 Personnel and Compensation Committee
The Personnel and Compensation Committee shall be charged with reviewing all policy matters
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regarding the establishment of goals and objectives, performance assessment and pay structures for the
President of the University, the Board Secretary, and Board Treasurer, and will make recommendations
to the Board of Regents regarding all such matters.

The Committee will periodically review with the President the procedures and methods used in the
evaluation of the members of the President’s executive team and will advise the President on the
performance and operations of the members of the President’s executive team. The President will seek
input from the Personnel and Compensation Committee on annual performance evaluations of the
President’s executive team prior to the evaluations being presented to those individuals. The Committee
will review salary studies, market data and other relevant information for the members of the President’s
executive team on an annual basis. In the event of the hiring or termination of any member of the
President’s executive team, the President will consult with the Chairperson of the Board and/or the
Personnel and Compensation Committee prior to taking any formal action.

The Committee shall also have the authority to review and approve all proposed contracts (including
contract renewals or extensions) for temporary or permanent individual employment and proposed
contracts for employment consulting for the President’s executive team.

At the discretion of the Chairperson of the Board and/or the Committee, the Committee may interview
candidates considered for a position in the President’s executive team prior to the hiring of such
individuals, as outlined in Section 4.05.01 of these Bylaws.

The Committee will also work with the President on succession planning and personnel development
issues for the President and the members of the President’s executive team.

The Committee shall also perform other duties as assigned by the Board.

5.09.01

The Committee shall be chaired by the Vice Chairperson of the Board. The Committee shall also
include two other members: the Chairperson of the Finance and Investment Committee, and one other
Regent who shall be appointed by the Chairperson of the Board.

5.09.02

The University officer assigned to the Committee shall be the Vice-President and Secretary to the Board
of Regents.

5.10 Audit Committee

An External and Internal Auditor shall be appointed and supervised in accordance with Bylaw Section
4,06. The Audit Committee shall meet with the Internal and External Auditor to discuss their activities
and to recommend the adoption or revision of such general policies relating thereto as may be found
appropriate, The Charter of the Audit Committee is appended to these Bylaws as Exhibit B.

5.10.01
The University Officer assigned to the Audit Committee shall be the University's Chief Financial
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Officer.

5.11 Resources and Authority

Any of the aforementioned Committees may investigate any matter brought to its attention pertaining to
its oversight areas, with full access to all books, systems, records, facilities and personnel of the
University. The aforementioned Committees may engage independent counsel and other advisors as it
determines necessary to carry out its duties at University expense, subject to approval by the Board.

Article VI

Collective Authority and Action

6.01

The authority of the Board of Regents is conferred upon it as a Board, and the Board can bind the body
corporate and the University only by acting as a Board. No individual Regent shall bind the Board or
the University to any contractual or other legal obligation without prior approval of the Board.
Individual Regents otherwise may take such actions as are expected and consistent with their positions
as Regents, or as a member of a Board committee.

Article VII

Amendments
7.01

These bylaws, which include Schedules A and B, may be amended or repealed at any formal session of
the Board, by an affirmative vote of a majority of the Regents, provided that copies of the proposed
amendments or notices of repeal are submitted in writing to each Regent at least 24 hours in advance of
such formal session.

Article VIII

Indemnification

8.01 Duty to Indemnify Regents

Except as expressly set forth in this Article, the Board will defend, hold harmless, and indemnify
(collectively hereafter, “indemnify” or “indemnification”) a Regent against any threatened, pending, or
completed action, suit, or proceeding of any kind or type (including arbitration and alternative dispute
resolution proceedings), whether civil, criminal, administrative, or investigative, including relative to
any appeal, and wherever brought, if the involvement of the Regent in such action, suit, or proceeding
arises:
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e by virtue of the fact that he or she is or was a Regent, or is or was serving pursuant to the request of the Board asa
director, officer, trustee, or similar position of another entity (i.c., corporation, partnership, limited Liability
company, joint venture, trust, etc.), or

s from actions taken in the course of duties as a Regent.

This obligation extends to the payment as incurred of all expenses (including attorneys' fees, judgments,
penalties, fines, and amounts paid in settlement) (hereafter, “Expenses”).

8.02 Conclusive Presumption of Coverage

Indemnification under this Article shall be conclusively presumed unless a final and non-appealable
determination has been made by a court of competent jurisdiction (at the request of the Board or any
party to such action, suit, or proceeding) that the Regent:

a. had no reasonable cause to believe that his or her conduct was in the best interests of the Board or the University, or

b. failed to satisfy the terms and conditions of this Article, or

c. with respect to a criminal action, suil, or proceeding, had reasonable cause to believe that his or her conduct was

illegal.

The termination of any action, suit, or proceeding by judgment, order, settlement (whether with or
without court approval), conviction, or a plea of nolo contendere or its equivalent, shall not create a
presumption or be used as evidence that the Regent did not meet the requisite standard of conduct or had
any particular belief or that a court has determined that indemnification is not permitted under this

Atrticle or by applicable law.

8.03 Reimbursement of Expenses

In the event that a determination is made pursuant to Section 8.02 above that the Regent is not entitled to
indemnification under this Article or that indemnification should be revoked or terminated, the Regent
shall repay any and all Expenses paid by the Board to or on behalf of the Regent. If a Regent is entitled
to indemnification by the Board for a portion of his or her Expenses, but not, however, for the total
amount of such Expenses, the Board shall nonetheless indemnify the Regent for that portion of Expenses
to which the Regent is entitled to indemnification under this Article.

8.04 Notice and Cooperation By Regent

As a condition to obtaining indemnification under this Article, the Regent must give prompt notice to
the Board and the Office of the General Counsel of the pendency of any action, suit, or proceeding for
which he or she may seek indemnification, and shall keep the Board and the Office of the General
Counsel apprised of all significant developments in the action, suit, or proceeding. A Regent's full
cooperation with assigned legal counsel is a condition of continued defense and indemnification under
this Article.

8.05 Selection of Legal Counsel

Selection of legal counsel shall be made as follows:

a. The General Counsel, after consultation with the Board, shall have authority over selection of all legal counsel to
represent the individual Regents indemnified under this Section, except in the following cases:
i. Inany criminal matter, the Regent shall have sole authority over the selection of legal counsel.
j.  Inthe event the named parties to any action, suit, or proceeding include a Regent and the Board or other
Regents, and a named Regent has been advised by the General Counsel, or by legal counsel selected under
Section 8.05(a) above, that there may be one or more legal defenses/positions available to him or her that
conflict or may conflict with those available to one or more other named Regents (or the named Board),
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the named Regent then shall have the right to select separate legal counsel, and the Board shall then
indemnify such named Regent for all Expenses incurred by such named Regent; provided, the Board will
not be required to indemnify such named Regent for any settlement of any such action, suit, or proceeding
effected without the Board's prior written consent.

b. A Regent may,atany time at his or her own expense, retain separate legal counsel rather than avail himself or

herself of this Article. In such event, the Board will not reimburse Expenses or provide any indemnification under
this Article.

In matters where an individual Regent is a named party and the General Counsel has selected legal
counsel for the named Regent, such legal counsel will keep the named Regent informed of the status of
the action, suit, or proceeding.

8.06 Strategy and Settlement

Except in the case of a criminal matter, the Board shall have sole decision-making authority over all
litigation and settlement strategies. In any criminal matter, the Regent involved shall have sole decision-
making authority over all litigation and settlement strategies. Once the Board has settled an action, suit,
or proceeding, the Board shall not be required to further indemnify a Regent with respect to that action,
suit, or proceeding.

8.07 Non-Exclusivity
The indemnification provided in this Article shall not be exclusive of any other rights to which a Regent
may be entitled under any statute, bylaw, insurance policy, agreement, or otherwise.

8.08 No Duplication of Recovery

Indemnification will be made under this Article only to the extent that the Regent is not made whole for
his or her Expenses from all other sources of indemnification, including insurance maintained by the
University. In no case will indemnification under this Article be in an amount which, when combined
with the indemnification from all other sources of indemnification, exceeds the actual amount of
Expenses incurred by the Regent.

8.09 Actions Brought By Regent

The Board shall not be required to indemnify a Regent in connection with an action, suit, or proceeding
brought by such Regent unless such action, suit, or proceeding was authorized by the Board in advance
and the Board expressly agrees to such indemnification.

8.10 Actions Brought By Board

The Board shall not commence, and hereby waives any right to commence, any action, suit, or
proceeding, for monetary damages, against a current or former Regent, for breach of the Regent’s
fiduciary duty, or relative to any act or omission of the Regent, except as follows:

* Acts oromissions not in good faith or that involve intentional misconduct or knowing violation of law;
® An act or omission that is grossly negligent; or
* A transaction from which the Regent derived an improper personal benefit,
The Board shall not be required to indemnify a Regent in connection with an action, suit, or proceeding

brought by or on behalf of the Board against the Regent.

8.11 Enforcement
If a claim for indemnification under this Article is not paid in full by the Board within ninety (90) days
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after a written claim has been received by the General Counsel, the Regent making the claim may at any
time thereafter bring suit against the Board to recover the unpaid amount of the claim, and, if successful
in whole or in part, the claimant shall be entitled to be paid also the expense of prosecuting such claim.

8.12 Modifications

The right to indemnification set forth in this Article shall be deemed to be a contract right between the
Board and each Regent who serves in such capacity at any time while this Article is in effect, and any
repeal or modification of this Article shall not affect any rights or obligations then existing, with respect
to any state of facts then or theretofore existing, or any action, suit, or proceeding theretofore or
thereafter brought or threatened based in whole or in part upon any such state of facts.

8.13 Application

This Article applies to any Regent of the University. The indemnification provided for in this Article
continues as to a person who ceases to be a Regent, and the rights and benefits of this Article shall inure
to the benefit of the heirs, executors, administrators, personal representatives, successors, and assigns of
Regents.

8.14 Severability

Each and every section, term, and provision of this Article shall be considered severable in that, in the
event a court finds any section, term, or provision to be invalid or unenforceable, the validity and
enforceability, operation, or effect of the remaining sections, terms, and provisions shall not be affected,
and this Article shall be construed in all respects as if the invalid or unenforceable section, term, or
provision had been omitted.

8.15 Inquires, Notices and Communication

All inquires, notices, and communications regarding this Article or related to any action, suit, or
proceeding for which indemnification is or may be sought pursuant to this Article shall be directed to the
Office of the General Council.

Schedule A to Bylaws of Board of Regents of Eastern Michigan
University

Regents of Eastern Michigan University Committee Charter

Finance and Investment Committee

Mission Statement

The Finance and Investment Committee provides oversight to the Board of Regents of the financial and
investment performance, policies and practices of Eastern Michigan University by ensuring effective
management of the University's revenues and expenses, providing uncompromising stewardship for the
University's financial and capital resources and by providing business and financial guidance to the
many different constituencies at the University.

» Responsibilities of the Finance and Investment Committee:
o Finance Responsibilities
= Review and monitor the overall financial health of the University
s Review and ensure that financial policies are current and applicable
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= Review University budgets, including strategy, forecast projections, tuition/fees and assumptions
for State Appropriations
s Review building and capital needs (including property acquisitions and disposals) and the related
debt program, including structure, policy, strategy and future capacity
* Review tax compliance and exposure management
= Review all major contracts prior to their being recommended to the Board for action.
= Review annually the travel and hosting expenses of the President and his/her family.
o Investment Responsibilities
= Review investment policies, including investment goals, model asset allocation, distribution
policies and performance benchmarks, and investment reporting policies and practices, and ensure
adherence to such policies.
= Review investment costs, including costs of intemal management, fees to outside managers,
custodial, reporting and brokerage fees.
= Review performance of investments compared to relevant benchmarks or indices.
o Composition and Meetings:

The Chairperson of the Board of Regents will appoint the Chairperson of the Finance and Investment
Committee. The Chief Financial Officer will act as the staff liaison to the Finance and Investment
Committee. All appointments will be at the pleasure of the Board Chairperson. The Finance and
Investment Committee may, at its discretion, hire financial expertise from outside the University, subject
to approval by the Board.

The Finance and Investment Committee will advise the Board on matters pertaining to its oversight
areas and will present periodic reports and recommendations, but will not have the power to bind the
Board on any matter. The Finance and Investment Committee may meet as often as necessary, but not
less than four times in a calendar year (corresponding with regularly scheduled Board meetings).

Schedule B to Bylaws of Board of Regents of Eastern Michigan
University

Regents of Eastern Michigan University Committee Charter Audit
Committee

Audit Responsibilities

e Bedirectly responsible for the appointment, compensation and retention of the University’s independent intemal
auditor, review and approve the annual intemal audit plan, evaluate annually the performance of the auditor, and
provide the auditor with direct access to the Audit Committee.

e Recommend to the Board the selection of an extemal auditor, who shall be appointed by the Board, evaluate
annually the performance of the auditor, and provide the auditor with direct access to the Audit Committee.

e Review with the administration and the independent auditor the clarity and completeness of the annual audit of the
university’s financial statements and supplemental information. Review and approve the annual statements and
supplemental information.

e Meet with intemal and extemal auditors at least three times per year.

Review annually with the independent auditors the University’s Risk Assessment and Risk Management policies
and procedures and, as necessary and appropriate, analyze any fmancial risk of lost assets, operationalrisk of
ineffective and inefficient operations, compliance risk of violating laws, regulations, or policies, and any significant
reputational risk. Ensure that the University is appropriately insured against losses.
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e Establish and provide on-going review of the University’s procedures for the receipt, retention and treatment of
complaints regarding accounting, internal accounting controls or auditing matters, or other matters asserting
questionable fiduciary or stewardship actions. Ensure that confidential, anonymous reporting mechanisms are in
place and that all employees, students and other University stakeholders are aware of their existence.

¢ The aforementioned responsibilities of the Audit Committee may be modified or supplemented asappropriate atany
time.

Composition and Meetings

The Chairperson of the Board of Regents will appoint the Chairperson of the Audit Committee. The
Chief Financial officer will act as the staff liaison to the Audit Committee. All appointments will be at
the pleasure of the Board Chairperson. The Audit Committee may, at its discretion, hire appropriate
expertise from outside the University, subject to approval by the Board.

The Audit Committee will advise the Board on matters pertaining to its oversight areas and will present

periodic reports and recommendations, but will not have the power to bind the Board on any matter. The
Audit Committee may meet as often as necessary, but not less than three times in a calendar year
(corresponding with regularly scheduled Board meetings).

Adoption of Chapter
The Board of Regents has adopted this Charter on March 21, 2006, and amended this Chapter on June
23, 2009, April 16, 2013, and October 19, 2023.

Authority for Creation and Revision:

Minutes of the Board of Regents, September 17, 1975; para. .1570M
Minutes of the Board of Regents, May 22, 1985; para. 3103M
Minutes of the Board of Regents, May 19, 1992; para. .4557M
Minutes of the Board of Regents, September 22, 1992; para. .4604M
Minutes of the Board of Regents, January 26, 1993; para. .4656M
Minutes of the Board of Regents, January 23, 1996; para. .5072M
Minutes of the Board of Regents, June 20, 2000; para. .5689M
Minutes of the Board of Regeats, March 18,2003; para. .6099M
Minutes of the Board of Regents, March 16,2004; para..6251M
Minutes of the Board of Regents, March 15,2005; para. .6422M
Minutes of the Board of Regents, June 21, 2005; para. .6465M
Minutes of the Board of Regents, August 2, 2005; para. .6472M
Minutes of the Board of Regents, March 21, 2006; para, .6601M
Minutes of the Board of Regents, June 19,2007; para. .6723M
Minutes of the Board of Regents, June 23,2009

Minutes of the Board of Regents, September 21,2010

Minutes of the Board of Regents, September 18,2012

Minutes of the Board of Regents, December 6, 2012

Minutes of the Board of Regents, April 16,2013

Minutes of the Board of Regents, March 25,2014

Minutes of the Board of Regents, January 30,2015

Minutes of the Board of Regents, December 15,2017

Minutes of the Board of Regents, October 25,2019

Minutes of the Board of Regents, October 19, 2023
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EMU Board of Regents Policy

Section: 09 Public Safety, Traffic and Parking
Title: 09.02 Exterior Signage Systems

Last Revised:  12/14/2018

Last Reviewed: 12/14/2018

University Policy Statement

It is the policy of Eastern Michigan University to develop, promote and implement a consistent and
effective signage system to regulate traffic and provide direction.

University Practice

University practices for implementing this policy include:

1. Maintain consistency within the signage system while employing the minimum amount of signage required to be

effective.
2. Exterior signage includes all:

a. Wayfinding

b. Parking lot identification

c. Traffic and Parking Enforcement Signage

d. Specific Designated Parking Area Signage Within Parking lots

e. Electronic Signage

f.  Campus Maps

g. Bicycle and non-motorized signage

h. Building signage
Exterior facility signage design, content, and placement will be determined following the Physical Plants
signage procedures.

3. Parking signage will consist of contact information to the Parking Authority and information relevant to the parking
lot; parking lot name, permits required, hours of operations and enforcement.
4. Temporary or portable signage will not be installed without the prior approval of Physical Plant Administration.

Responsibility for Implementation

1. The Vice President-for Operations-and FaeilitiesChief Financial Officer and Vice President of Administration has
overall responsibility for University exterior signage.

2. The standardization of all regulatory signage will be approved by the Department of Public Safety and Physical

Plant Administration.

The standardization of all non-regulatory signage will be approved by Physical Plant Administration.

Installation of all regulatory signage will be approved by the Department of Public Safety.

Installation of all non-regulatory signage systems will be approved by Physical Plant Administration.

el b b

Scope of Policy Coverage

This policy covers the exterior environment for alt University property.

Authority for Creation and Revision:

Minutes of the Board of Regents, October 25, 1989; para. .4092M.
Minutes of the Board of Regents, December 14, 2018
Minutes of the Board of Regents, October 19, 2023
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EMU Board of Regents Policy

Section: 09 Public Safety, Traffic and Parking
Title: 09.02 Exterior Signage Systems

Last Revised:  Not Set

Last Reviewed: Not Set

University Policy Statement
It is the policy of Eastern Michigan University to develop, promote and implement a consistent and
effective signage system to regulate traffic and provide direction.

University Practice
University practices for implementing this policy include:

. Maintain consistency within the signage system while employing the minimum amount of signage required to be
effective.

2. Exterior signage includes all:

a. Wayfinding

Parking lot identification

Traffic and Parking Enforcement Signage

Specific Designated Parking Area Signage Within Parking lots

Electronic Signage

Campus Maps

Bicycle and non-motorized signage

Building signage

Exterior facility signage design, content, and placement will be determined following the Physical Plants

signage procedures.

3. Parking signage will consist of contact information to the Parking Authority and information relevant to the parking
lot; parking lot name, permits required, hours of operations and enforcement.

4. Temporary or portable signage will not be installed without the prior approval of Physical Plant Administration.

Smme a0 o

Responsibility for Implementation

I. The Chief Financial Officer and Vice President of Administration has overall responsibility for University exterior
signage.

2. The standardization of all regulatory signage will be approved by the Department of Public Safety and Physical Plant
Administration.

3. The standardization of atl non-regulatory signage will be approved by Physical Plant Administration. 4. Installation
of all regulatory signage will be approved by the Department of Public Safety.

5. Installation of all non-regulatory signage systems will be approved by Physical Plant Administration.

Scope of Policy Coverage

This policy covers the exterior environment for all University property.
Authority for Creation and Revision:
Minutes of the Board of Regents, October 25, 1989; para. .4092M.

Minutes of the Board of Regents, December 14, 2018
Minutes of the Board of Regents, October 19, 2023
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EMU Board of Regents Policy

Section: 13 Facilities: Acquisition, Disposal, Improvement and
Use
Title: 13.01.04 Physical Facilities Capital Improvements

Last Revised:  12/14/2018Date Approved
Last Reviewed: 12/14/2018Last Periodic Review Date

Policy - General

The broad term of Physical Facilities Capital Improvements is separated into two
categories for purposes of planning, financing and accomplishment.

1. Capital Construction
2. Assct Preservation/Deferred Maintenance and Minor Renovation Improvement

Specific procedures apply to each of these categories

Policy Statement

It is the responsibility of the Eastern Michigan University Physical Plant to perform and/or supervise all
work (including the hiring of architects, engineers and contracts) that involves the physical construction,
alteration, or improvement to University owned, leased, or occupied facilities, or any improvements or
modifications to land owned or leased by the University. No other department or individual is authorized
to contract for or perform these functions.

In order to fulfill this responsibility, plans and construction for this work are managed by the Physical
Plant, who will insureensure compatibility with established University standards, regulations, and
building codes, and will coordinate the work of the architects, engineers, contractors and physical plant
maintenance and operations staff.

Capital Construction

Capital construction consists of those projects which provide totally new facilities on the campus, which
materially alter the use of a facility, or construct a major addition, alteration or improvement to a
facility; cost of a Capitalcapital construction project shall exceed $75,000; they are financed by capital
provided by the state or federal government, ,bond proceeds, or other localized funding as appropriated
by the ehief-financial-officerChief Financial Officer; and they require professional and technical services
in the planning ,construction and closeout stages.

The Vice President of Operations-and-Faeilities-and-the-Chief Financial Officer shall review and

recommend to the President the priority of projects, the plans and the method of financing for his or her
review and recommendation to the Board of Regents.

Bids for capital construction projects will be obtained from the Physical Plant in conformance with the

physical plant and the purchasing-departmentPurchasing Department procurement policies and
procedures.
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Construction contracts are awarded in accordance with the physical-plant-and purehasingPhysical Plant
and Purchasing Department policies and procedures... Each request for payment from a contractor is to

be reviewed and approved in accordance with the physieal-plant and purchasing departmentPhysical

Plant and Purchasing Department policies and procedures for signatory authority prior to payment.

Asset Preservation/Deferred Maintenance and Minor Capital
Improvement

Asset Preservation/Deferred Maintenance
Consists of those projects costing over $25,000 whose aim is to restore a facility to its former state
without changing the purpose or program for which it was designated.

Minor Renovation Improvement
Consists of those projects costing between $25,000 and $75,000 which alter the facility by increasing its
value or changing its use.

Funds to support asset preservation/deferred maintenance and minor renovation improvement projects,
which are estimated to cost over $25,000, shall be appropriated in the annual capital appropriations
priority project list submitted annually to the President for Board of Regents approval - or funded by the
benefiting department and approved in accordance with the departmentally funded project procedures.

Projects in this category costing less than $25,000 are financed from the appropriate operations budget.

Asset preservation/ deferred maintenance and minor renovation improvement projects may require
professional and technical services in the planning, construction, and closeout stages.

Programs for minor renovation improvement projects are developed cooperatively with the physical
plant professional staff and the using department(s).

Bids for asset preservation/deferred maintenance and minor renovation improvement projects will be
obtained from the Physical Plant in conformance with the physical plant and purchasing policies and
procedures. Each request for payment from a contractor is to be reviewed and approved in accordance
with physical plant and purchasing policies and procedures for signatory authority prior to payment. An
asset preservation/deferred maintenance or minor renovation improvement project, costing in excess of
$25,000, consists of the sum total of all contracts including labor, material, furnishings and equipment
related to a certain designated project to complete the total project.

Reason for Policy

To establish clear authority for the maintenance, repair, renovation, remodeling and new construction
(including the hiring of architects, engineers and contracts) related to the University facilities.
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Violation

Non-approved work that is initiated in violation of this policy will be corrected, if necessary, by the
Physical Plant Management Department, with all associated costs charged to the responsible unit.

Authority for Creation and Revision:

Minutes of the Board of Regents, August 3, 1964; para. .102M; .103M; .104M; .105M; .106M; .107M; .108M; .109M;
A10M; L 111M; .112M; .113M.

Minutes of the Board of Regents, December 14, 2018

Minutes of the Board of Regents, October 19, 2023

Page 3 of 3






EMU Board of Regents Policy

Section: 13 Facilities: Acquisition, Disposal, Improvement and
Use
Title: 13.01.04 Physical Facilities Capital Improvements

Last Revised: Not Set
Last Reviewed: Not Set

Policy - General

The broad term of Physical Facilities Capital Improvements is separated into two categories for purposes
of planning, financing and accomplishment.

1. Capital Construction
2. Asset Preservation/Deferred Mamtenance and Minor Renovation Improvement

Specific procedures apply to each of these categories

Policy Statement

It is the responsibility of the Eastem Michigan University Physical Plant to perform and/or supervise all
work {(including the hiring of architects, engineers and contracts) that involves the physical construction,
alteration, or improvement to University owned, leased, or occupied facilities, or any improvements or
modifications to land owned or leased by the University. No other department or individual is authorized
to contract for or perform these functions.

In order to fulfill this responsibility, plans and construction for this work are managed by the Physical
Plant, who will ensure compatibility with established University standards, regulations, and building
codes, and will coordinate the work of the architects, engineers, contractors and physical plant
maintenance and operations staff.

Capital Construction

Capital construction consists of those projects which provide totally new facilities on the campus, which
materially alter the use of a facility, or construct a major addition, alteration or improvement to a
facility; cost of a capital construction project shall exceed $75,000; they are financed by capital provided
by the state or federal government, ,bond proceeds, or other localized funding as appropriated by the
Chief Financial Officer; and they require professional and technical services in the planning
,construction and closeout stages.

The Chief Financial Officer shall review and recommend to the President the priority of projects, the
plans and the method of financing for his or her review and recommendation to the Board of Regents.

Bids for capital construction projects will be obtained from the Physical Plant in conformance with the
physical plant and the Purchasing Department procurement policies and procedures.

Construction contracts are awarded in accordance with the Physical Plant and Purchasing Department
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13.01.04 Physical Facilities Capital Improvements

policies and procedures... Each request for payment from a contractor is to be reviewed and approved in
accordance with the Physical Plant and Purchasing Department policies and procedures for signatory

authority prior to payment.

Asset Preservation/Deferred Maintenance and Minor Capital
Improvement

Asset Preservation/Deferred Maintenance
Consists of those projects costing over $25,000 whose aim is to restore a facility to its former state
without changing the purpose or program for which it was designated.

Minor Renovation Improvement
Consists of those projects costing between $25,000 and $75,000 which alter the facility by increasing its
value or changing its use.

Funds to support asset preservation/deferred maintenance and minor renovation improvement projects,
which are estimated to cost over $25,000, shall be appropriated in the annual capital appropriations
priority project list submitted annually to the President for Board of Regents approval or funded by the
benefiting department and approved in accordance with the departmentally funded project procedures.

Projects in this category costing less than $25,000 are financed from the appropriate operations budget.

Asset preservation/ deferred maintenance and minor renovation improvement projects may require
professional and technical services in the planning, construction, and closeout stages.

Programs for minor renovation improvement projects are developed cooperatively with the physical
plant professional staff and the using department(s).

Bids for asset preservation/deferred maintenance and minor renovation improvement projects will be
obtained from the Physical Plant in conformance with the physical plant and purchasing policies and
procedures. Each request for payment from a contractor is to be reviewed and approved in accordance
with physical plant and purchasing policies and procedures for signatory authority prior to payment. An
asset preservation/deferred maintenance or minor renovation improvement project, costing in excess of
$25,000, consists of the sum total of all contracts including labor, material, furnishings and equipment
related to a certain designated project to complete the total project.

Reason for Policy

To establish clear authority for the maintenance, repair, renovation, remodeling and new construction
(including the hiring of architects, engineers and contracts) related to the University facilities.

Violation
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13.01.04 Physical Facilities Capital Improvements

Non-approved work that is initiated in violation of this policy will be corrected, if necessary, by the
Physical Plant Management Department, with all associated costs charged to the responsible unit.

Authority for Creation and Revigion:

Minutes of the Board of Regents, August 3, 1964; para. .102M; .103M; .104M; .105M; .106M; .107M; .108M; .109M;
J10M; .111M; .112M; .113M.

Minutes of the Board of Regents, December 14,2018

Mimutes of the Board of Regents, October 19,2023
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EMU Board of Regents Policy

Section: 13 Facilities: Acquisition, Disposal, Improvement and
Use
1849 7 Title: 13.01.05 Physical Plant Facilities Maintenance

Last Revised: 12/14/2018
Last Reviewed: 12/14/2018

Policy Statement

The Physical Plant Executive Director of Facilities Planning, Maintenance & Construction shall have the
authority to determine means and methods used for maintenance and operation of University facilities,
buildings, and equipment including, but not limited to, type of equipment used, space temperature
parameters, and code applicability.

Implementation

Routine maintenance is the service performed by the Physical Plant staff to preserve a part or all of a
facility from failure or decline or to return a facility to its original value without changing the purpose or
program for which it was designed.

Cost of routine maintenance is a part of the operating budget for the facility.

Maintenance projects costing $25,000 or more are classified as asset preservation/deferred maintenance
projects.

Materials and equipment are procured in accordance with purchasing policies and procedures, and
invoices are paid through normal accounting procedures.

A routine maintenance project is defined as a planned project making use of one or more maintenance
departments, and with a total project cost of less than $25,000.

The Physical Plant shall have the authority to prohibit installation of any equipment which is not
compatible with existing building systems, building infrastructure, or does not comply with applicable
codes or regulations, including but not limited to, those of the National Fire Protection Association
(NFPA), the National Electric Code (NEC), and the Michigan Occupational Safety and Health
Administration (MiOSHA).

The Physical Plant shall have the authority to establish operational parameters for EMU buildings and
equipment, including but not limited to, building/room heating setpoints, cooling setpoints, ventilation
rates, lighting levels, lighting color, paint colors, and flooring material.

Violation

Departments or employees who make modifications to the facilities or install equipment without
receiving written approval from the Physical Plant Executive Director of Facilities Planning,
Maintenance & Construction shall be responsible for all expenses required to restore the Facilities for
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proper operation.

Authority for Creation and Revision:

Minutes of the Board of Regents, December 14, 2018
Minutes of the Board of Regents, October 19, 2023
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EMU Board of Regents Policy

Section: 13 Facilities: Acquisition, Disposal, Improvement and
Use
Title: 13.01.05 Physical Plant Facilities Maintenance

Last Revised: Not Set
Last Reviewed: Not Set

Policy Statement

The Physical Plant Executive Director of Facilities Planning,Maintenance & Construction shall have the
authority to determine means and methods used for maintenance and operation of University facilities,
buildings, and equipment including, but not limited to, type of equipment used, space temperature
parameters, and code applicability.

Implementation

Routine maintenance is the service performed by the Physical Plant staff to preserve a part or all of a
facility from failure or decline or to retum a facility to its original value without changing the purpose or
program for which it was designed.

Cost of routine maintenance is a part of the operating budget for the facility.

Maintenance projects costing $25,000 or more are classified as asset preservation/deferred maintenance
projects.

Materials and equipment are procured in accordance with purchasing policies and procedures, and
invoices are paid through normal accounting procedures.

A routine maintenance project is defined as a planned project making use of one or more maintenance
departments, and with a total project cost of less than $25,000.

The Physical Plant shall have the authority to prohibit installation of any equipment which is not
compatible with existing building systems, building infrastructure, or does not comply with applicable
codes or regulations, including but not limited to, those of the National Fire Protection Association
(NFPA), the National Electric Code (NEC), and the Michigan Occupational Safety and Health
Administration (MiOSHA).

The Physical Plant shall have the authority to establish operational parameters for EMU buildings and
equipment, including but not limited to, building/room heating setpoints, cooling setpoints, ventilation
rates, lighting levels, lighting color, paint colors, and flooring material,

Violation

Departments or employees who make modifications to the facilities or install equipment without
receiving written approval from the Physical Plant Executive Director of Facilities Planning,
Maintenance & Construction shall be responsible for all expenses required to restore the Facilities for
proper operation.
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Authority for Creation and Revision:

Minutes of the Board of Regents, December 14, 2018
Minutes of the Board of Regents, October 19,2023

Page 2 of 2






EMU Board of Regents Policy

Section: 13 Facilities: Acquisition, Disposal, Improvement and
Use
Title: 13.02.01 Building Security: Keys and Access

Last Revised:  1244/2018Date Approved
Last Reviewed: 12/14/2018Last Periodic Review Date

Policy Statement

Eastern Michigan University Physical Plant will provide authorized key access to employees who
demonstrate an employment related need to gain limited access to EMU building and rooms. Keys will
also be temporarily provided to other authorized individuals on an as needed basis. Keys are University
property and duplication is prohibited.

In order to fulfill this responsibility, the Physical Plant is responsible for the initial issuance of keys for
campus facilities.

Purpose

To establish clear authority for keys and access to the University property to help minimize the risk to
safety and security of the students, faculty, staff, and assets of EMU.

University Practice

1. All buildings will be equipped with locks.

2. Employees and other authorized individuals receiving keys will be required to sign an agreement detailing the
responsibilities associated with possession of a key and to comply with approved procedures and practices.

3. The Physical Plant Director may limit access to various spaces and will be responsible for unassigned space.

4. Charges to an individual or a department may be made for new keys, lost keys and lock changes

Responsibility for Implementation

The Viee-President for Operations-and FaeilitiesChief Financial Officer and Vice President of
Administration is vested with the authority to issue or deny issuance of University keys.

The Director of Physical Plant is responsible for implementing the procedures supporting this policy.

Scope of Policy Coverage

This policy applies to all University buildings, interior space and persons requiring access to such space.

Violation

Any employee who violates this policy may be subject to disciplinary action.

Authority for Creation and Revision:

Procedures manual, System 1, Procedure 1; 9-13-66 and 10-22-79.
Minutes of the Board of Regents, April 25, 1990; para. .4183M.
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Minutes of the Board of Regents, December 14, 2018
Minutes of the Board of Regents, October 19, 2023
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EMU Board of Regents Policy

Section: 13 Facilities: Acquisition, Disposal, Improvement and
Use
Title: 13.02.01 Building Security: Keys and Access

Last Revised: Not Set
Last Reviewed: Not Set

Policy Statement

Eastern Michigan University Physical Plant will provide authorized key access to employees who
demonstrate an employment related need to gain limited access to EMU building and rooms. Keys will
also be temporarily provided to other authorized individuals on an as needed basis. Keys are University
property and duplication is prohibited,

In order to fulfill this responsibility, the Physical Plant is responsible for the initial issuance of keys for
campus facilities.

Purpose

To establish clear authority for keys and access to the University property to help minimize the risk to
safety and security of the students, faculty, staff, and assets of EMU.

University Practice

1. All buildings will be equipped with locks.

2. Employees and other authorized individuals receiving keys will be required to sign an agreement detailing the
responsibilities associated with possession of a key and to comply with approved procedures and practices.

3. The Physical Plant Director may limit access to various spaces and will be responsible for unassigned space.

4. Charges to an individual or a department may be made for new keys, lost keys and lock changes

Responsibility for Implementation

The Chief Financial Officer and Vice President of Administration is vested with the authority to issue or
deny issuance of University keys.

The Director of Physical Plant is responsible for implementing the procedures supporting this policy.

Scope of Policy Coverage

This policy applies to all University buildings, interior space and persons requiring access to such space.

Violation

Any employee who violates this policy may be subject to disciplinary action.

Authority for Creation and Revision:

Procedures manual, System 1, Procedure 1; 9-13-66 and 10-22-79.
Minutes of the Board of Regents, April 25, 1990; para. .4183M.
Minutes of the Board of Regents, December 14, 2018

Minutes of the Board of Regents, October 19, 2023
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Section: nformationTechnologyOPT_81

Title: 1502 Iaforpration Feelmalony Secoebty pad
Confidentiality BOR 15.02 Information Technology Security and
Confidentiality

Last Revised: 8643/2019Date Approved
Last Reviewed: 06413/2019L ast Periodic Review Date

University Policy Statement

Information technology resources are provided by the University to its students, faculty, staff and
administration in support of the University's mission and are deemed to be critical infrastructure of the
University. Information technology resources include devices, technology infrastructure, systems and
services provided or used by the University for carrying out its mission and business operations.
Institutional data includes all data and communications required to support the operation of the
University. Access to the University’s information technology resources and institutional data is
provided in support of the University’s mission. Access is based on business-need with agreement to
appropriately use the information resources and data with due adherence to requirements of
confidentiality, privacy and security.

University Practice

University precedures-and-regulationsadministrative policies and procedures are and shall be established
which govern acceptable use of University information technology resources and institutional data under
this policy. These procedures and regulations shall be reviewed periodically.

Responsibility for Implementation

The Chief Information Officer shall create regulatiensadministrative policies and procedures to cause
the implementation of this policy.

Scope of Policy Coverage

This policy applies to all users of information technology resources and institutional data.

Authority for Creation and Revision:

Minutes of the Board of Regents, September 17, 1996, para. .5143M.
Minutes of the Board of Regents, November 30, 2004, para. .6345M.
Minutes of the Board of Regents, June 13, 2019

Minutes of the Board of Regents, October 19, 2023
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Title: BOR 15.02 Information Technology Security and
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Last Revised: Not Set
Last Reviewed: Not Set

University Policy Statement

Information technology resources are provided by the University to its students, faculty, staff and
administration in support of the University's mission and are deemed to be critical infrastructure of the
University. Information technology resources include devices, technology infrastructure, systems and
services provided or used by the University for carrying out its mission and business operations.
Institutional data includes all data and communications required to support the operation of the
University. Access to the University’s information technology resources and institutional data is
provided in support of the University’s mission. Access is based on business-need with agreement to
appropriately use the information resources and data with due adherence to requirements of
confidentiality, privacy and security.

University Practice

University administrative policies and procedures are and shall be established which govern acceptable
use of University information technology resources and institutional data under this policy. These
procedures and regulations shall be reviewed periodically.

Responsibility for Implementation

The Chief Information Officer shall create administrative policies and procedures to cause the
implementation of this policy.

Scope of Policy Coverage

This policy applies to all users of information technology resources and institutional data.

Authority for Creation and Revision:

Minutes of the Board of Regents, September 17, 1996, para. .5143M.
Minutes of the Board of Regents, November 30, 2004, para. .6345M.
Minutes of the Board of Regents, June 13,2019

Minutes of the Board of Regents, October 19, 2023
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