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April 20, 2023 

It is recommended that the Board of Regents approve the selection of CenTrio as the 
University's utilities services partner, and authorize the President, or his designee, to finalize 
and execute a utilities services agreement with CenTrio. 

In addition, it is recommended that the Board of Regents authorize the President, or his 
designee, to finalize and execute the pre-development agreement with Gilbane Development 
Company, as well as approve the immediate infrastructure improvements outlined in the 
attached resolution. 

STAFF SUMMARY 

The University began exploring the potential for an energy services partnership in Spring 2022, working 
with the University Budget Council (UBC) Alternative Revenue Sub-Committee to assess the benefits 
of a potential partnership. Following the UBC' s recommendation to further explore an energy services 
partnership to sell surplus power generated at the Cogeneration Center, the University worked with its 
consultants (Rieth Jones Advisors) and Master Developer (Gilbane) to assess the marketplace. Selling 
surplus power was not deemed feasible, but other opportunities for energy partnerships were identified. 
During Summer 2022, the University and Gilbane, solicited national leaders within the industry to 
identify interested parties, conducted interviews and ultimately is recommending CenTrio as its 
preferred energy services partner. 

The proposed 50-year partnership with CenTrio would provide the University with a significant upfront 
payment of approximately $115 million upon financial close. This agreement would enable the partner 
to operate and maintain the University's power plant and facilitate the delivery of utilities across 
campus. The University will be able to leverage both the financial compensation and reduction in 
ongoing maintenance expenses to bolster its financial position and invest in strategic student recruitment 
and retention initiatives, while allowing CenTrio to operate the plant and make investments in the 
utilities infrastructure to support the University's continued dedication to sustainability and energy 
efficiency. 

CenTrio is an experienced and leading developer, investor and operator of campus utility and district 
energy systems, with ownership focused on long-term infrastructure investments as well as strong 
commitments to sustainability and ESG initiatives. 

FISCAL IMPLICATIONS 

Upon financial close in June 2023, the University will receive $115 million in upfront compensation. 
The funds will be invested by the University to provide a sustained future income stream to support 



investments in student recruitment and retention efforts. The University will be responsible for a $5.3 
million annual payment to CenTrio, as well as the cost of utilities. 

Upon financial close, the University will also retire $25.4 million of existing debt associated with the 
University's infrastructure assets, which will provide the University an average debt service savings of 
$1.0 million per year through 2033, and $700,000 from 2034 to 2048. 

Finally, the University also expects to save $1.9-$2.4 million in annual expenses related to maintenance, 
operations and commodities. 

ADMINISTRATIVE RECOMMENDATION 

The proposed Board action has been reviewed and is recommended for Board approval. 



Utility Services Agreement

Mike Valdes 
Chief Financial Officer
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POTENTIAL BENEFITS
C. FINANCIAL & ECONOMIC
 Total upfront consideration of $115mm paid to the University at financial close

 $90 into the Strategic Initiatives Fund after defeasing ~$25mm of existing infrastructure debt

 The University would be able to make annual distributions from the Strategic Initiatives Fund to address EMU’s 
strategic priorities

 These annual distributions are a net new revenue stream that allow the University to invest in recruitment, retention, 
sustainability, and other campus-wide initiatives established by the University and its constituents

D. IMMEDIATE IMPACTS
 Energy Conservation Measures are projects within buildings that help reduce the energy utilized (and paid) across 

campus directly resulting in operational cost avoidance, O&M efficiencies, increased sustainability efforts, and generate 
reductions in “energy use on a per-square foot basis,” known as Energy Usage Intensity (EUI)

 Potential capital expenditure projects such as converting the campus from steam to hot water, centralizing chilled 
water operations, and infrastructure modernization have the potential to generate further reductions in EUI and more 
significant GHG reductions

 EMU is able to utilize its Master Development Partner, Gilbane, to undertake $20-25mm of Immediate Infrastructure 
Improvements which otherwise did not have direct funding routes.
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OPEN DISCUSSION
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OPPORTUNITY DRIVERS
1. The University has made challenging decisions over multiple years to build a solid foundation for future success. This potential

project would be a positive strategic decision with a positive financial outcome that would benefit the University and its constituents
over the long term.

2. Eastern Michigan can leverage this opportunity to invest in strategic initiatives to improve student recruitment, retention,
satisfaction, and the overall experience.

3. Energy efficiency enhancements to the utility system and campus infrastructure would reduce overall energy consumption and
utility cost and increase Eastern Michigan’s current and future sustainability efforts.

4. The University can reduce its NOx, SOx, and other emissions in the short-term while significantly improving our AASHE STARS
rating through strategies and infrastructure improvements that otherwise may not be possible in the near-term.

5. The existing six (6) EMU employees serve as the foundation for the infrastructure and utility system success. The potential partnership
would allow these employees to remain EMU employees working in the Energy Center or begin working for our partner. This provides
opportunities to continue their careers in a variety of different methods at their discretion.

6. EMU has the opportunity to be a “first-mover” among its peer institutions in the state of Michigan and Mid-American Conference by
utilizing the type of infrastructure projects that have been leveraged predominantly by larger organizations across the country.






