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RECOMMENDATION

WEMU-FM FINANCIAL STATEMENTS AS OF JUNE 30, 2023 AND
AUDITOR'S REPORT

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the WEMU-FM Financial
Statements as of June 30, 2023 and related auditor's report.

STAFF SUMMARY

WEMU-FM, Eastern Michigan University's public radio station, isrequired as a condition of
participation in the public broadcasting program to file an annual audited statement of financial
operations. Plante & Moran, PLLC prepares this audit annually as part of its financial audit
engagement with the University.

The financial report, statements and opinion are attached. Plante & Moran indicates that, in their
opinion, the financial statements present fairly the financial position of WEMU-FM as of June 30,
2023 and 2022. Additionally, it is Plante & Moran’s opinion that the changes in WEMU-FM’s financial
position and cash flows for the years ended 2023 and 2022 were in accordance with generally accepted
accounting principles.

WEMU-FM realized a Change in Net Position of $(50,664) during the period ended June 30, 2023 (see
Statement of Revenues, Expenses and Changes in Net Position, Page 10). Increased
programming/production and management related expenses in addition to reduced contributions and

federal PPP loan forgiveness were the largest contributing factors in the change in net position in fiscal
year 2023.

FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.
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Independent Auditor's Report

To the Board of Regents
Eastern Michigan University WEMU-FM

Opinion

We have audited the financial statements of Eastern Michigan University WEMU-FM (the "Station"}, a department
of Eastern Michigan University, as of and for the years ended June 30, 2023 and 2022 and the related notes to the
financial statements, as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
financial position of the Station as of June 30, 2023 and 2022 and the changes in its financial position and its cash
flows thereof for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audits of the Financial Statements section of our report. We are required to be independent of the Station
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Emphasis of Matter

We draw attention to Note 1, which explains that these financial statements present only the Station and do not
purport to, and do not, present fairly the financial position of Eastern Michigan University as of June 30, 2023 and
2022 and the changes in its financial position and changes in its cash flows thereof for the years then ended in
conformity with accounting principles generally accepted in the United States of America. Our opinion is not
maodified with respect to this matter,

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Station's ability to continue as a going concern
for 12 months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
fram material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a
guarantee that audits conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting fram
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.
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Independent Accountant's Report

To the Board of Regents
Eastern Michigan University WEMU-FM
c/o Eastern Michigan University

We have examined, for Eastern Michigan University WEMU-FM (WEMU), a department of Eastern
Michigan University, management's assertion that the accompanying Corporation for Public Broadcasting
(CPB) Schedule of Non-Federal Financial Support (NFFS) for the fiscal year ended June 30, 2023 is
presented in accordance with CPB's Fiscal Year 2023 Financial Reporting Guidelines governing the
amounts reported as NFFS. WEMU's management is responsible for its assertion. Our responsibility is to
express an opinion on management's assertion based on our examination,

Qur examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination
to obtain reasonable assurance about whether management's assertion is fairly stated, in all material
respects. An examination involves performing procedures to obtain evidence about management’s
assertion. The nature, timing, and extent of the procedures selected depend on our judgment, including an
assessment of the risks of material misstatement of management's assertion, whether due to fraud or error.
We believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for
our opinion,

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the engagement.

In our opinion, management's assertion that the Schedule of Non-Federal Financial Support of Eastern
Michigan University WEMU-FM for the fiscal year ended June 30, 2023 is presented in accordance with

CPB's Fiscal Year 2023 Financial Reporting Guidelines governing amounts reported as NFFS is fairly
stated in all material respects.

This report is intended solely for the information and use of the Corpaoration for Public Broadcasting and
management of WEMU and is not intended to be and should not be used by anyone other than these

specified parties.
ﬁadb ¢ M, PLee

January 3, 2024
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January 3, 2024

To the Board of Regents and Management
Eastern Michigan University WEMU-FM

We have audited the financial statements of Eastern Michigan University - WEMU-FM (the “Station”) as of
and for the year ended June 30, 2023 and have issued our report thereon dated January 3, 2024.
Professional standards require that we provide you with the following information related te our audit.

Our Responsibility Under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated June 23, 2023, our responsibility, as described by professional
standards, is to express an opinion about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted
accounting principles. Our audit of the financial statements does not relieve you or management of your
responsibilities. Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute,
assurance that the financial statements are free of material misstatement.

As part of our audit, we considered the internal control of the Station. Such considerations were solely for
the purpose of determining our audit procedures and not to provide any assurance concerning such internal
control.

We are responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are
not required to design procedures specifically to identify such matters.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in our
meeting about planning matters on June 13, 2023.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance with
the terms of our engagement letter, we will advise management about the appropriateness of accounting
policies and their application. The significant accounting policies used by the Station are described in Note
2 to the financial statements.

No new accounting policies were adopted, and the application of existing policies was not changed during
2023.

We noted no transactions entered into by the Station during the year for which there is a lack of authoritative
guidance or consensus.

We noted no significant transactions that have been recognized in the financial statements in a different
period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected.
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EMU Board of Regents
WEMU-FM Update
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Overview

« WEMU celebrated strong audience numbers in 2023

« Focused on strategic priorities of strong listener growth, increased
fundraising, and critical technology upgrades

* In 2011, WEMU announced as part of its strategic plan it would

voluntarily reduce GF support by $250,000 over three years to become
more self-sustaining

« Exceeded goal with reduction of more than $600,000 —
from $834K in FY11 to less than $200K in FY23

« Poised to remain a local, regional and national leader for another 59+ years
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Successes

» Five-year average audience and share remains high, remaining #3 in the market
with behind powerhouses Michigan Radio and WJR Detroit (Nielsen Audio)

* More than 200 first-time donors and more than 600 donors returned
to WEMU after a lapse of more than three years, keeping pace
with the previous year

* Online listening continues to grow nationwide (Google Analytics)

e Creation of WEMU Community Champions Major Giving Circle
for gifts of $1,200+

* Increased foundation support with major gifts from The Erb Family

Foundation, the Multiverse Foundation, and the Mosaic Foundation
of Rita and Peter Heydon

 Increased return to live listener and donor events
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Successes

« WEMU was honored with 12 Broadcast Excellence Awards
from the Michigan Association of Broadcasters, including
STATION OF THE YEAR, Public Radio Group One

« WEMU retains the Current Magazine
“Best of Washtenaw County” awards
for radio: Best Local Radio Station
and Best Local Radio Host

« WEMU moved its popular free
5:01 Jazz series to the Blue Llama
Jazz Club
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Successes

« Celebrated 40™ anniversary of senior music programmer
and jazz host, Michael Jewett

= ey
« Announcers returned to the stage as emcees for the ©  CONGRATULATIC
2023 Ann Arbor Summer Festival and Detroit Jazz Festival HEIRELEE

« Continued providing Eastern students with radio and
broadcasting real-world experience through targeted
Internships

* Flagship station for Eastern football and basketball — — e
in FY23 broadcast 50+ games including postseason e
games for football, men’s and women’s basketball
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Examples of ongoing coverage of EMU

E EMU to receive funding for building renovation from supplemental
spending bill

E Legendary EMU basketball coach to have court named in his honor
at George Gervin GameAbove Center in Ypsilanti

E EMU biology students prepare to observe tarantulas
in their natural habitat next summer

E Las Vegas Raiders star Maxx Crosby donates $1 million
to alma mater EMU

E EMU professor launches grassroots oral history project
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Community support

“Thanks for the great local journalism. We need that. So glad
you're watching what goes on.”

“Your on-air staff are incredible. Their programming is a valued
gift to our household and a lifeline to reality.”

“Thank you for enriching this community!”

“This is the best jazz station I have ever listened to (informed,
great selection of shows, efc.), including the NYC stations that
| used to listen to.”
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WEMU produced three monthly series featuring daily
_ vignettes or weekly features for Black History Month,
Jazz Appreciation Month, and Black Music Month.

BLACK MUSIC
MONTH

WEMU

“l thought those daily stories during Black
History Month were fascinating, and really well
done. We're members here of four different
radio public stations and nothing compared
with what you folks did at EMU.”

~ Lisa Pasbjerg, WEMU listener and donor
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Challenges in FY24

 Traditional fundraising and corporate support, while increasing,
are not at pre-pandemic response levels

« Static support from Corporation for Public Broadcasting

 Increased competition from commercial and non-profit organization
crowdfunding campaigns

» Aging infrastructure/equipment

 Filling open positions with qualified candidates
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Looking Ahead

« Stay focused on strategic priorities of strong listener growth, increased
fundraising, and content partnerships for increased coverage

« Continue to re-vamp news coverage, fundraising, and outreach
with a focus on new and lapsed listeners and donors.

* Increased emphasis on major gifts and foundation support
 Commitment to hyper-local focus in news, music, and arts partnerships
« Continued focus on cost containment

« Awaiting response to grant application for replacing aging equipment
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Comments/Questions?
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