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Overview

• WEMU celebrated strong audience numbers in 2023

• Focused on strategic priorities of strong listener growth, increased 
fundraising, and critical technology upgrades

• In 2011, WEMU announced as part of its strategic plan it would 
voluntarily reduce GF support by $250,000 over three years to become 
more self-sustaining

• Exceeded goal with reduction of more than $600,000 –
from $834K in FY11 to less than $200K in FY23

• Poised to remain a local, regional and national leader for another 59+ years
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Community support
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“Thanks for the great local journalism. We need that. So glad 
you're watching what goes on.”

“Your on-air staff are incredible. Their programming is a valued 
gift to our household and a lifeline to reality.”

“Thank you for enriching this community!”

“This is the best jazz station I have ever listened to (informed, 
great selection of shows, etc.), including the NYC stations that 
I used to listen to.”
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Challenges in FY24
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• Traditional fundraising and corporate support, while increasing, 
are not at pre-pandemic response levels

• Static support from Corporation for Public Broadcasting

• Increased competition from commercial and non-profit organization 
crowdfunding campaigns

• Aging infrastructure/equipment

• Filling open positions with qualified candidates 
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Looking Ahead
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• Stay focused on strategic priorities of strong listener growth, increased 
fundraising, and content partnerships for increased coverage 

• Continue to re-vamp news coverage, fundraising, and outreach 
with a focus on new and lapsed listeners and donors.

• Increased emphasis on major gifts and foundation support

• Commitment to hyper-local focus in news, music, and arts partnerships

• Continued focus on cost containment

• Awaiting response to grant application for replacing aging equipment
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Comments/Questions?
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